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1. "For the guidance of all corncerned the following information concerning

the operafjional concept for the J-3 Section during Operstion CASTLE, together

with the: primery responsibilities and locations of its members are set ferih

belicw:

@

2, Concept of Operation- In genirsl the mexbers of the J=3 Section will
be divided into two teams: One team will be statiored at Parry Island; re- Y
sponsible for the coordination and sunerrision of J-3 activities on rniwmtok AU
Atoll; 1he other team will be loczted ¢t zninman Island, responsible for the
same actdwities on Bikini Atoll. (The rembers of these teams have been desigrnated

in pera %)

‘Perry and tninman Islende have een designaied as the permznent offices
for J-3 om these two atolls since it is expected that these locations wiil be
the major centers of activity and will ensble J-3 to ensure the nmavimur amount
of ccotrovl. These ere the locntions where J=3 service can be obta2ined on e
twenty-fear hour basis. However, it is expceted that members of these tecams
will not: eonfine their activities to these cffices, expecting that the mermbers
of TG 7.) will come to them. In order to provide the service, coordinztion snd
supervision whieh is reguired it is exmectec that these tecms will reinialn
liaison with memhers of TG 7.1 by doily visits to all sites and loczticns within
their atodls in order ‘o determuine roquirements, initiate plans and provide
e{ficient support. :

3. -Certain members of the J-3 Section coordinate vz supervise activities
which are mot necessarily confined to ome atoll. In genersl these members ars:

. 0. Roberts - Communicztions

D. Jones - TU=1

. W. Cude - TU=4and TU-6

J. Onderks - Vehicle Transportaticn

It is expected that tiese members will travel between atolls as their
activities require in order to ensure necessary coordinstior and supervision.
However, in order to provide & base of operations for these individuals, they
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The 1-3 Section DGRL will have represantatives st $oth atolls, The S

responsibility of the 1-3 representatives on theee atolls is tc ensure

‘primary
that the recuirements of Task Units 12 and 14 ers wet and that these resuirer nts

are integroted into the overddl pl.nus and opsro.ioms effort of TG 7.1, ihile
the members are primarily interested in L-3 UCLL requirements and support, it

has been agreed by J-3 LASL and L=3-UCRL that 211 merbers of bot! sections wi’
wor< as a team with the objec.ivz ¢f ensurizg 2% T:sk Groupn 7.1 receives th..

plans and operations supnort neceszary to ascormnlish the mission.
5. Individual Besvonsgi:ilities and Iecaticns

(1) . . Hocver, J-3 TG 7.1 is reeno-cible Jor the dircction,
coordination and sapervision cf the J=3 effart Tor O craticn CASTLE

(Z. U. 5. Thexrason, L-3 UCRL is respor sible for ensurin; that “he
UCRL recuirement: are i.tegreied irtc the overc:l TG 7.1 effort. His 1 catic
will be prirarilr st Fz-ry lsiand.

BIZINT ATOL. - T/ 81 Tes:

Nare kesno.sibl: tiey
{(a) w. T. Lersi: (L) Yirect’or ani coordinastinn of

J=3 eflorc av Bikini Atcll.

(b) R. N, lerley (") Sif-At-11 surmort
(2) Zoord:i:iationof trailer poveman
(3) Ziter-iiland surface lift.
(¢) Liadscn with TC 7.3 at Eikini

(e) . Scerleit (Asst. L3 UGRHL} (1) Coordiration and supervision e

Ve

JCEL 1.3 requirmsments wiuhin t' .

cverel.. J-3 effor..

(d) ¢, Lyor (1) Lvacustion planning and prepar
¢! the evacuation check “ist.
(e) G. Alexander () Bikdin! -zniwetok airlift
(2} 3ikin: belicopler 1ift
{f} TU-13 DOD represe.tative (1) Coordiation and supervicion o

Tu=13 requirements within the
overal’ J-3 effort.
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"( A&xinht.rst.in Au:lctant
(1) Addn.tmn Asgistant
(1) Aniltlnt to lbt.or Officer

LRIACTOE ATOLL -~ PARRY Tean

(a) D. riller “* 7 (1) Direction and coordimation of
B | . the Je3 affort at. kniwetok Atoll.
e 2) mmk - sm:u Atrlife,

u.ma.tt positiaung
5 hxparhnul Project.- involving

(b) D. Thompson (1-3 UCRL) . '
Y. Smith (Asst. L-3 ucm.) ‘ (1) Coordination of UCEL requirements
. - wdthin the overall J-3 effort. .
o (2J Coordination end supervision of
L &!iwtok Mmu\d lnrtaoe and

(3) Mtion plami.ng and prepmtion
of the evacuation check list.
. -(IJ Coordinastion of trailer movement.

(e) O. Doberts B & ¥ C-ordination and supervision of
2. the Task Grmp ocommunications.

a3
. (1] supervisicn of administration
, " within the J-3 Section.

(e) C. Snider ol (1) ‘Adninistrative assistant

(4) E. Turnbow
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(£) G. Fanxler (1) Agsistant to the Mosecr Olficer

- r e

1 L eI TR ST

6. Objective ~ SERVICE

It is desired to point out that the mission of the J=3 and L-3
Sections is to provide service. This service cannot be accomplished by weltiizg

‘for the user to comz to ;ou, You rusi go to the user, deiemine his reguire:inic,

plan and coordinate the' service and clfectively supervice . that servics wilic
it has been accomplished to the user's sztisfaction.
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P. L. Hooperly
J-3 N
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