
y | HEADQUARTERS

 

cl,NRC JO
TASh GROUP 7.1

Joint Task Force SEVEN
£PO 187 (HOW), @ Postuastcr
San Francisco, California

ws
JF~3654 10 February 195+

SUBJECT: Operational Letter #3 - Evacuation Planning

411367
TO: Distribution

l. Purpose - to disseminate certain approved basic cvacuae
tion information for BRAVO. On BRAVO -cight (8) days the cone-
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lete TG 7.1 BRAVO schcdule of events in check list form includ-
ing recovery and re-entry plans will be published. fFre-shot
schedule cf radio and wired time signcis is attached as Annex 1
of this paper.

2. General situetion - BRAVO SHOT

a. Personnel not required in the Bikini arca to be
returned to Eniwetok ztoll prior to Bel,

b. Bikini Canps: BEST COPYAVAILABLE

ABLE - beginning B-5 reduced proportionately
with populction reduction. Estimated 7.1 population on norn-
ing of Bel is &. Mobile kitchen galle, will be evicuated efter
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scrving breakfast Bel. Last hot lockers evcecucted Bed. 2
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CHARLIE - beginning Be5 reduced proporticnctely 3
with populetion reduction. Estiimted 7.1 population on morning
of Bel is 40. Mobile kitchen gelley will be evacuated after  

4$
N
O

D
O
E

C
L
A
S
S
I
N
C
D
a
t
o

CA
TI
ON

RE
TA
IN
ED

CA
TI
ON

C
H
A
N
G
E
D

TO
:

=a = -_—
te he hee  
   

   

 

DE
TE
RM
IM
PA
TI
ON

[C
IR
CL
E
NU
MB
ER
(S
)t

J

2
N
D
M
E
V
I
E
W
-
D
A
T
E
:

AL
PT
HO
RI
TY
:
A
D
D

N
A
M
E
:

TS
T
R
E
V
I
E
W
-
D
A
T
E
:

A
U
T
H
O

N
A
M
E
: serving breckfast Bel, PX, ber and berber shop will close cnd  

 

of day Bel, Filinz cabincts, desks, etc, will be evacucted B-2.
Hot lockers wili be evacurted as canp strength is reduccd until
Beegen balance will be evacuated, There will be a movie night
o woe

FOX - beginning Be5 reduced proportionetely with
population reduction. Estimated 7.1 population on uorning of B-l
is 14. Mobilc kitechon galley will be evacucted cfter serving
brecktest Bel. PX, ber and barber shop will close end of day
Bu4+. Filing cabinets, desks, etc, will be evacuated be2. Hot
lockers will be evacueted as camp strength is reduced until Be2
when balance will be cvacucted. There will be a novic night of
Be2. Only vehicles essential to initial recovery and re-entry
will rencin.
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TARE-reduced in so far as abcess neterials,
equipment, etc. Estimated 7.1 population on morning of B-1° is
97. Regular kitchen operation through breakfast B-l. Px, bar,
and barber shop will closo ond of day B-3. Camp prepared "for
re-opening B day. Vehicles necessary for re-occupation will re-
main. There will be e movie night of Be2.

NANeno reduction in facility installations.
Estinated 7.1 population on morning of B-l is 44. Regular
kitchen operation through breakfast EP-l. Lunechcs will be pre-
pered for approxinately 50, 7.1 personnel. Arrangements will be
made for evening ncal Bel and 211 meals on B deyfor personnel
remaining on NAN (approx 7). PX, ber, and barber shop will
close ond of day Be3. Camp prcopered for re-opening B dav. Ve-
hicles necessary for re-occupetion will remain. There will be
a movie night of Be2.

c. Evacuation Check List - this check list will control
the noverient of 7.1 equipnont end matericl and cronologically
list events of ell 7.1 activities. It will includ: the nove-
nent of vchicles and treilers. J-3 will coordinate tho entrics
with J-6 which involvo support lebor end/or equipment.

d. Jtister - Muster is a staff responsibility of J-l.
A sight nustcr of the entire Task Group on both atolls will be
conductcd begirning at 1800 heurs on Edk-2 and Be2 dzys by the
J-i Star? Section. Personnel of the Task Group will be assigned
to muster grouns in accordance with Task Unit or Progran affil-
jation: luster Officer of each master group will be thoroughly
indcetrinated by J-l with muster procedurcs and will advise
individvuls cf their responsibilities.

3. BRAVO - Be2 days.

Shi
fin
by

») ocations - Curtiss off CHARLIE, CVE off TaARz,
sworth off TARE, Estes off TARE LSD as required
ore.7, 3.

“£11 personnel not actually required at stations nove
aboard assignec ships.

Timing Signal run at 1000.

Last Timing Signal run at 1500.

4, BRAVO - Bel day.

Ships - initial locations - Curtiss off CHARLIE, CVE
off TARE, Ainsworth off TARE Estes off TARE, LSD as
required by CTG7.3.
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1000 - Last C-47 departs for Eniwetok.

1030 - Curtiss departs CHARLIE area to position off NAN.

CHARILE security detachment departs.

1100 - Ainsworth, Bizroko and Estes depart TARE area to
position off NAN.

1200 - Personnel evacuetion complete on 211 Bikini
Islands except NAN and skeleton TU-4 and TU-1 teams on
CHARLIZ.

1300 - J-1 reports personnel accounted for.

Arming team secures Station 70 board and departs via
helicopter to zero point, stopping at signci stations
as required, to chccz and lock stations.

Personnel transfers from ship to ship and from NAN to
ship.

1400 - Arming tean arrives.

1415 - Remaining TU-4 and TU-1 teansdeparts vie hel-
icopter to WAN.

1430-1545 - Pornission te perform nuclear insertion and
arm given to CTU-6 by CTG 7.1.

1630 - arming team departs shot island vie helicopter.

1830 ~ Final personnel transfers from NAN and fror. ship
to ship complcted.

1900 - All ships clear Bikini Lagoon.

Zero time will be announced at a later date. (Approx
Sunrise -30 ninutes)

5. BRAVC rccovery priorities will be published with the
Schedule of Events Check list.

6. BRAVO Day - Re-entry - With an optinistic radiological
situation the following re-entry plan will apply. In any event
this TG and supporting elenents of other Task Groups will be
prepared to rc-enter in the sequence listed.

a. At approximately ER/.VO plus 5 hours -

(1) 7.5 camp support person:.cl including generctor
operators, mess personnel, ncarine dep't, helicopter dispatchers,
and security dctachment will re-enter TARE and NAN.
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(2) 7.4 airdrome personnel will re-enter TARE to
re-establish operating facilitics as soon as possible. (7.1 will
probably have < requirenent for 1 C-47 lift from TARE to
Eniwetok afternoon of BRAVO Dey.

(3) 7.1 - Detachnents of TU+7, UCRL, Jat, J-3,
Jel will re-enter TARE to continue missions.

(4) 7.1 - Detachnonts of TU-7, TU-1, TU-15, J=4,
J-3, J-1 will re-cnter NA!

b. At approximately BRAVO plus 9 hours (1530) - 7.1
personnel depart ships for TAR or NAN to. continue missions.
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