MEMORANDUM

SUBJECT: Discussion ¢t T F0Tn meering ¥
of the Nat.. oar & v it b i A NLY

Thursday, -7 &

Present at “he irtl NS meeting were Lhe Proesident of the
United States, presid.ng, the Vice President o tne IIr. ue: States;
the Secretary of 3tate; =—he Secretary of Defense ard - irector,
Office of Defense Moo.llzat .or. l80 pregen® wWer: The Mhasr Secre-
tary of the Treasury:; Mr. % 1lianr H. Rogers “or “he Atbtormey Genera
the Under Secretary ¢ ' uie= .nteri r (far Item ¢ the 5> ing Secre.
tary of Agriculture {or [~=m 2:, the Director. Fureas. - the Budge® .
the Chairman, Atamic ner.; Zommisslon; the soting Jecers. 0 vil De
fenge Administrator; ting Director, i 3 Informat or agency!
the Director, Interna- Cnoperetion Administret. ot ~he Chairme:.,
Interdepartmental Int noace Jonference and Interte;artoental Com
mittee on Internal Se -u: "cor Ttem L. the Thatlrmar ‘ouniil of
Economic Advigers (fc - 2, tne Deputy Secretar ¢ welfense

Assistant Secretary o Howi=, Agsistant e revsr: o Defense
Sprague; the Deputy T .re . ti -, Bureau of the 3udger . -t ting hal -
man, Joint Chiefs of 3jtaff <wne {irector of ‘entra. meagrenoe ;. The
Assistant to the Pres.dert The [puty Assiszan = * = “regident.
Speciel Assistants tc the - resident Cutler Randa.. nd Tearborn;
the White House 3taf? Se =~ za~y . the Txe mrt e o« oo METD and
the Deputy Executive Sesoa gr N

Thery P 0 [ R SIS B R e . : P

and the main pcints © e

1. DEFENSE MOBILIZATION ¥.AN D-MINUL

{N3C 5521 N3C A-ticr % . T Y
utive 3ezrezar:, same =u ) ~* - N
Mr. o utier commer re: b brief the Coun Ll T
subject, and read ir ot tuat ion Assumpt tor Mo, <tou depintec
. he results of a guririze ciear attack or the ortt ne s Mited
; ‘: States which resultec ‘1 uttion .0 milovar merstn, dle
ruption cf governmen: , A mapualties i ne 0 o8 U hgtes,
and the nation.] ezor om g oL tu standetio ey CoMr '
Cutier's oriel o, . ] [ cadpnrtes ot e e
celsdent dnterruyte : RESERIE B
Ty et e o i * e
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Mr. Cutler .ontiruec ois briefing by expleining -he commerts
and recommendations o *he N3{ Plemning Boart or “he = ionr of Plaxn
D-Minus which the Boa:d hac¢ beern requested tc ~onsice: e voipted
out that the Budget Brreau -epresentabive cn the “lannt 3oard had
expressed concern as -c¢ +ne walid:ity of the -asua.t; flruires totas
ing 50,000,000) which were -et forth tu peragrap:. * T w2 20 of
Part T of the Pian. “he 3uige® Member had pointen (ur “inT ihece
2asuelty filgures were no' s.ppo-wed v oA cwreernt ot o0 e Net
Evaluation Subcommitt«e

The Presidert ags.n Wwterrupted tc say ~het question:
ing of the validity o° <he :asualty Pigwres llustrete i the dangers
of getting into "a numbers wame . The President sugpested tlat in-
gtead of over-a'l nas.a.® - “lgures, Plan D-Minus sheuvl! assure cer-
tain clagsgification o srwe:r of ragualfy spd damawe wh - won L0 D
related to the target: =@  nhe deyres of demege 0 e 0 TTRrars
rategories of areas.

Mr. Cutler -en.ie. v stating that the Fianr i, board had
deemed the 50,000,00C :msue.*y Tiure as reascnabic v =he L.ght of
past reports by the Net 've _uatior Subcommittes ™e Tlanning Soary
further felt that soms wu:l ~ver-ull casualty “igare:r p2-w necessars
for planning purposes exsmp.e, one had o L re aumber o
2gtimated avallabie 1 sp e Teas o osuch caruslt

Mr. Cutler ‘her celbed on M@ Grey %o spes: sy opednt
Mr. Grey replied that the furean ..f “he Budget was . s gkt
o one could actually prove tha™ 'nder suck » surpr-se enr et-
vack we would have 50C.20C,7 smgualttes lp “he (fni*e  3tate: But
some kind of estimate was e<gentisl Ffor the jwoposes - i ‘edera.
>ivil Defense Administ*ratics and *heir rehavilitat-c: :ianis <.
Perhaps this 20uld be icn~, at thr Presidert suggeater Dooterms of
areas related te targets ~1 niu tlem.  Sipce the . Mloure wm
not very useful. Mr. ' rmp s- ¢ thst the jroioer o - rxgraned

the light of *he Pres dern- suige st Lo
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Mr. Cutler than returnec tc uis briefing % tne Mlaming
Board's comments end recommendaticns. He pointed out that ur- om-
ments in paragraph 3, page 2 of the Planning Board memorandur ‘eal”
with the less significant exceptions to the Plamning Boarc's enema
approval of the assumpticns .n Plern [-Minus as beinsg suttable *o-
the purposes of defense mobi.ization planning. The prin:iic. xeep
tions to the Planning Board' agreement “hat these assumptiop: were
suitable as a basis for defense movilization planning, were sa2-
forth in paragraph 5 ¢ the memorandum. Mr. Tutler explainer Jr-
the Planning Board believed ~ha:t rertain of the poi.cy assumyr’ oo
on pages Mi-b6 of Part T of he Tlr neeied B0 he et fre
then called on Mr. Grav.
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TOP SECRET

Mr. Cutler resume: his briefing, and turned .« the next
major area in which tbe Planning Baard gqualified .ts gmeral aprrova.
of Plan D-Minus as suitable for defense mobillizatior p.anning. This
was peragraph 5-b of the Planning Board's memorandum, . «#hich, cop-
trary to the thinking of Plan D-Minus, the Planning Board hac¢ recom-
mended that with respect =c the immedimte post-attack ind macovery
periods, further consideration be given to utilizing exis~ing Feders.
agencies rather than to creating new emergency Federel! agencies. Ir
explaining the Planning Board riew on this matter Mr “utier asked
the President and Council whether they could imagine, . ~he :ata-
strophic conditions ervisaged in Plan D-Minus, that m 2mergenc
National Food Agency ould -onceivably be ger up e nomion

The Presidernt rep.led with emphasie that * 7 tne In:ec
States was goilng to copceivably survive any suck attacs ss was envi: .
aged in this Plan, you woulc certainly have w0 have suzn smergency
agencies as a food agency Ttis would probably e nitially headed
by the Secretary of Agricul-ure,; mut in any svent +he “~ogident sair
he conld not ilmagine "hat thir Nanlonal Food Ager = we< . he “hougr*
ridiculous in the sli.ktes* degre. .

URCLASSIFIES™




TOP JECRE

3 e
0y
Pl
@
£
.t
3
.
o

~
2

o #

o

-t

e

g

-~

Gray

L8

Mr.
mendation, and that “ iz




FLVI e TIVINNE

~ f

a. Noted aic :iis ussef Parts 7 ant IT. o7 wcrilization

T Plan D-Minus except the "Definitions rn Part I-E,
pages 4°-52! osrepared by the Office o [efense Mobill
zation and transmitted by the referen:e mpemorandum of
May 29, 19" and the tammente and re:ammendations of
the NSC Plann ng 3osnrd thereon transm’ tted oy the re:
erence memorso.dvm 0 June 0. 95T Do gt o
tne wviews . 7 he oot TadePe o F . reaented
at the ree™ ..

b, Noted %tiat %t I irector, O0Ffice of Jerers- Mob.liza-
tion, agreed -hat the "Weapons Effects’ se-tion [Part
I-B, pages 3.6, being of a highly tecsii:wal nature,

i b
should e sut 'ect % continuing review aid approm iate
concurrence £ r technical asccuracy vy the Stamic Energy
Commissiorn, tre lepartment of Defense [ 475k ', the Fec-
eral CitL. Detenge rdministration, anc o Depertment

of Healtn, ®ducatior and Welfare {Pukl! eso bl Servi 7,
ircludirs the - vedizal representar Ve

<. HNcted that sp- "lapspilities Assumpticns PR (-4,
pages 1.2 tie ‘Sliuation Assumptions-- e Attack”
(Fart 1-3, vages 77-29., arnd the "S:tus+ un Assumptiors

--Post &ntacs Analysis’ {(Pert (-7, pmges i3, are
stltable as a vasis Tor defense mobtillize lur planning
for a surpriss a-~tack on the continents mitec State:

A
1t being wuncerstood that the assump+i WLIL e 50l
Jest tc :ontiiuo s nnange and revie. . ;e ool that
the Off1:e ¢ Je’ens= Mcbilizar o Lol ey
sims ¢f KT ) RN T i
" T e TTAOPs BECRETT
. o
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NOTE: 'The 4bove ac'.ions, as approved oy =t Presldent, sub-
sequent.y -ransmitted to the Directo . ODM, for appro-
iate implementation; except paragreph 4-(3), whish
nas eer T ransmitted to the Secretar es of 3tate and
Defense and i.bhe Shairman, AEC, - s p-opriate lmp.e-
mentition

2. BASIC NATIONAL SECURITY POLICY: STOCKPILING
(nsc 5707/8, paragraph 8. NSC Actiom No 1720%- - - Memo Por NSC
from Executive Se reta sam gubjent. ater [T 187 NS
sh1k/1)

Mr. Cutler :emindea the Councli that when s uasi: N8C poi-
tcy paper (NSC 5707/8 +wms approved six weeks agc, saction on paragrash
48 (Stockpiling, was ceferr=d tc allow the various udepsr-tments and
agencies8 better to deveiop ~heir views. The stockp:i.iig pol .2y ap-
proved ir 1955 'paragrapbt 4 cf N8C 5502,/1) wilowec sto:kpile planning
0 be done on the bas.s ©¥ five-year war, but prov-g2i or procure-
mernt on a priosrity basi: or. Yy Jor oblectives basec (1 e rears

Ir the propcsec nev paregraph b8 wnich wae . orw vefore the
C cil, the majority Plann:i:ng Board recommendstion woi.c restrict
: all stocgpile procurement t. tne three-year basis, exc:pt .a those

Timited -ases where procurement,; within the .ong-werw Hbjert:ves de-
scribed in the President's april .954 directive, .8 ueessar ¢ ma.n-
tain the vital domesti: productior component of “ue ma .er-als mebil.
zation vase. The Dire:tor .f (IM, zontinued Mr Mt e aad aoted st

the bottom of the page =hat .n FY 1950 procuremen: =it nhoue opelin
could include iead, o1 . Hololavtarye presde acgse o
S
¥
» -
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The Defens:, Treassur. wnd Budget members - .ne Fianning
Board proposed delet n; “he excevtion clause end notl i that throt..
FY 1959 there may be iimit-0 pro-urement of ant.mch. eut, rin:
and battery-y‘a-—d—e' mar.gen:s- These membere lee’ tha’ reome jority
lenguage might be interpreted we approval, "o TR c
vie irt, of the lor z-terr o (e "lvE:
The Presgident commeted that he 3upposed L Tl s membe
wished *o continue t}is mi eruie component ¢ &« 1t merisization
se, but they wishec tc 4 s 7 means of ~arif s o roteo domes
tic production of thnese minernls -ather tnar to = TODe -
tion through stockpil- o iremer - of thege nine
Mr. Grey obserwe tha® otuall; Lo e ime thers
were only three sguchk tems ¢ e orocurei--namel e s, mnd
battery-grade manganese . i went on to poline noA mhe Dourn
cil adopted paragrapr L& w omnent Lhe axeceptl o ol < ad mosted
by Defense, Treasury uo.i Miget. ucn 4 propoBu.  #10 .
override the Presiden ‘o I = tive of April G- ¢
hoped that the except cn . vue~ 2 midl remair 2 HAE ;
In any event, h= 2oul wonree ol traet e DU
the business of proen i ol n iy R R
or SWO .
The Freside:t " .: sagy eatees dne sacit or ot
specified materials % ~h Neooytoon olause Den et
=2ver, said he would s op b wnceL Drocuremert o meco e
stockpiles. He had a: ity v confidence ur o fie e
stockplle requirements, wii e eved we - w2 RE :
tghting e war slong © e 1 w8 war ", ‘At
“his wees rather ar ay* ~ome Sty Yo e v e TR
tockplling as somett R £ TRET Gy
The Prasider W oy ; [T
coe & thing of Gl e L
n the dliscussion i
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Secretary iosor e puiod St ne ertalll
to regcognizing the pcll~ics ot which equoed

o

it wes important mnot to these Chu
requirements of nati na: «-m by ’ ;
opposition to & reso ol ‘ T
did so, we wer+ boun . I R 1

Asked for TLeE L SeareTar t BT foune
himself in agreement wit:. wecrehery o leor £ ! 2%t L pROs:
the purchase of thesr mine =iz v The sto 1 wigh
have such purchases nede @ the rame 7 the Tt i Mr

Gray noted tha®t batt rm -y ode e gmnese, &0 vs e omat ey
gecurity impli:ation:

After Purtier Lo
stated that he wonldd o - paeoreyn BRoom e Y
ity, together with =re . [
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present time. This wn.
apgainst "the rebels M
that in this extendet ¢

Khrushchev had been
appeared uncertain.

ToP

had voted with the renel: .ga.n “hr
chev would probably c=zemx aivisavle Lo
while. This woulé tend 30 “tern the blow
ganin would =auge ir :ount-ie: _iLge India,
Khrushchev had recent . i ifec ~fter A
might be allowed to we=i-~ a1 et_/ ancg be - [ o
this happened, Mershs Xone r tmoll be Lhe ' B
ceed Zhukov ‘n the M iis*~ i = Torg

Mr. Tmdies 3:4° v Laofouthe Liat ! L
rebels were like ¢ he Banishner: 11 e LS
arrest was more R Crian

Mr., Imiles .. 2t wnat he st
tive conclusions of © e (7 = o the peanin.
Ing out that as yet @ .ese « 0 lus ons nac ne L ves
the intelligencs =omm .y > e oo whaola,  irenl;
tator would be danger wus <. impny sive . though -

by Zhukov. Throughon greer  Kimishcohe

a shrewd opportunist 30 Coeexlstent
goclalism, reconcliia {1 cosianle, mrd o
with other zounvries Proen oo oey wmp | thels b

shese policies n =he & o b orwewent
0NtICI .

secondly, tre ! FER R4
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In =onclusion, Mr. tmu les gaid that ne wou Jixe te emphs-
glze three vitally impertant guesticrs: First  ran w7ty carearists
really make the new i{ndus-ria’ system work' 5e onu © the Party
careerists feil, cer Khrushcaev save himse.? ov ads; v wholly new
policies? Third, ir =pe  ex At rtep mo lita o o Py

{a opy ot Mrooo Lo Ty dePlng b 0o ] @ nutee
the meeting. )

~

The National 3ec oi®» loun -

Noted and l!iscusse: ar oral brief ng t~ . [ ™chor of
Central Inuelli.,2nr~e on the subjert, wit e 171 refer
ence to th- recent zheages in the Loy e o S vae lom-

munist Par : =20 She wowvermmert o cgur o
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