
Declassited 7 a :
Pop pig s2010 fT

” peu¢
   

 

HiaDQUARTERS
TASK GROUP 7e4, vrovtstonasQF: BY!
Kirtland Air Force Base
New Mexico
15 June 1954
ne

 

ooéeG10
~_
7 OPERATION PLAN NO, 4-54 (Interim. Phase Operations Plan)

CHART REFERENCES: .

a. World Aeronautical Charts (748, 749, 848, 849, 850) 1:1,000,000.

b. USAF Aeronautical Planning Chart (AP-74) 1:5,000,000.

TASK ORGANIZATION:

a. Headquarters Task Group 7.4 Brigadier General Howell M. Estes, Jr.

b. Test Aircraft Unit Lt Colonel James A. Watkins

c. Test Services Unit Lt Colonel Mahlon B. Hammond

d. Test Support Unit Colonel James F,. Starkey

1. GENERAL: This Qperation Plan is written in accordance with Joint
Task Force SEVEN, Operations Order 2-54:

a. Scope of Instructions

(1) This Operation Plan covers that period between the comple-
tion of the CASTLE operational phase and the beginning of
buildup for the subsequent test (REDWING, scheduled for
the Spring of 1956).

(2) “Forward Area" as the term is used ih this plan is defined
as that area encompassing the MARSHALL ISLaNDS.

(3) "Closed Area" as the term is used in this plan is defined
as including the land area of ENIWETOK and BIKINI ATOLLS, the
water area of the lagoons and the water areas within the

three (3) miles to the seaward side of the respective land
areas. The BIKINI Closed Area will be established to pro-
vide for safety of transient personnel, The task force ~
will not be required to maintain its status as'a Closed Area.

(4) ‘Atoll Commander, ENIWETOK (ATCOM)", as the term is used in
this plan, exercises direction of all JTF SEVEN military

forces based at ENIWETOK ATOLL in pwsuit of his duties outlined
in this plan.

a. General Situation

(1) Task Group 7.4 has been directed by Commander, Joint Task
Force SEVEN to complete the disposition of forces following
the conclusion of the test phase of Operation CaSTLE. Dispo-
sition of military forces participating in Operation CaSTLE
must be executed so us to provide continuity of operations
and economicalieseSupport of Operation REDWING.
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(2) Joint Task Force SEVEN will reestablish the interim garrison
force at ENWIETOK. The intcrim garrison force will consist
of an Army, a Navy, and an Air Force element with personnel
and equipment remaining in the forward area, and ‘overall

command being exercised by an Atoll Commander (ATCOM). Joint
Task Force SEVEN (JTF SEVEN) Operation Order No. 2-54 pro-
vides that upon the departure of Commnder, Joint Task Force

SEVEN and major elements of the task force from the forward
area, Commander Task Group 7.2 (CTG 7.2) will assume Tespon=
sibilities of ATCOM.

   

    

(3) Task Group 7.4 will reestablish the air element on ENIWETOK
during the interim between Operation CASTILE and Operation
REDWING to continue preparation for the latter operation. |
Integrated control of the Air Force element in the forward |
area will be exercised by the Commander, Test Support Unit,

(4) In the Spring of 1956, Joint Task Force SEVEN will conduct
Operation REDWING, an Atomic Energy Commission (AEC), Depare~
ment of Defense (DOD) operation which will be similar to
CaSTLE. It is contemplated that the air effort will again
require the use of ENIWETOKAtoll; therefore roll-up for
CASTIE and interim preparation for REDWING require concurrent
coordinated plamning. .

(5) During transformation of the forward area to interim status,
the AEC will retain responsibility to operate, manage, and
direct camp facilities at the Pacific Proving Ground, less
facilities on ENIWETOK Islend charged to other units. The
Armed Forces will continue to be responsible for military
operations including communic:tions, mail, military security
and defense, care of milit:ry equipment in the custody of the

Armed Forces, weather reporting snd forecasting, inter and
intra-atoll airlift, and logistical support of these-activities.
Operation of small boats, tugs and barges will be the_the_respon-

Zz —— sibility of Task Group 7.2.-Stevédoringandequipmentfor /
toading and off-loading cargo from ships to shore at ENIWETOK

Island will be the responsibility of the military with assist-
ance provided by Task Group 7.5 on all other islands. The
military will operate a boat pool for SAR and military security

| sweeps, The Armed Forces will provide overseas air and surface
=. lift.
uy

(@) Security, Intelligence and Public Information: See Annex Be

2. MISSION:

ae Task Group 7.4 will:

(1) Effect the efficient and expeditious resumption of interim
phase activities in order to provide for continuity of opera-
tion prior to commencement of build-up for Operation REDWING.

(2) Complete the history and final report of Operation CASTLE.

(3) Effect the efficient and expeditious dispusition and redeploy-
ment of personnel, aircraft, equipment and materiel employed
in Operation CASTLE.
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Maintain a reduced air element at ENIWETOK Island as outlined

in paragraph 3, below. .

3. TASKS FOR SUBORDINATE UNITS:

a. Test Support Unit Will:

 

(1) Reverto to interim garrison force status.

(2) Establish a reduced air element at ENIWcTOK to provide for
Airways and Air Communications Service (AACS), Weather Ser-
vice, inter-island air transportation, air~base facilities,
and maintenance of stored Air Force equipment and supplies,

(3) Maintain four (4) H-19B helicopters, six (6) L-20 aircraft
and two (2) C-47 aircraft.

(4) Continue to implement, in coordination with CTG 7.2, existing
plans for the storage of Air Task Group equipment at ENIWETOK

and for basing the reduced air detachment at that location.

(5) Return ot the Zone of Interior or other apporpriate destination,
all Air Task Group personnel whose services are no longer

required in the forward area.

(6) Operate POL and fire fighting facilities on ENIWETOK Island.

(7) Assist TG 7.2 in periodic off-loading of cargo vessels and
? ve A area clean up details in areas used jointly by all units.
ine wa Provide prorated share of Kr's and barracks orderlies for

vw _ barracks assigned to the respective units.

b. Test Aircraft Unit Will:

(1) Return aircraft and equipment to parent organizations upon
completion of CASTLE missions.

(2) Return to the Zone of Interior or other appropriate destination,
all personnel whose services are no longer required in the

forward area.

c. Test Services Unit Will:

(1) Return aircraft and equipment to parent organizations upon
completion of CASTLE missions, with the exception of aircraft

x and/or equipment required forthe interim missions.

. (2) Disestablish outlying weather stations.

(3) Return to appropriate destinations personnel whose services
are no longer required in the forward area,

X. All Task Units Will:

epare materi supplies, and equipment for movement trans~-(1) Pr teriel, lies, and tf tt
fer, and/or storage.

(2) Subnit the final historical installment for Operation CASTLE
to this Headquarters at Kirtland Air Force Base, New Mexico.
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(3) Submit unit Final Reports to this Headquarters at Kirtland
Air Force Base, New Mexico,

he ADMINISTRATIVE, AND_ LOGISTICAL:MATTERS :

ae CaTF SEVEN Administrative Order Né. 2-53 applies (xhnexA to CJTF
SEVEN Administrative Order No. 23 will be revised during the interim
period). 0

b. CIG 7.2 is authorized to issue local administrative orders not in

conflict with CJTF SEVEN and service directives embracing all task force
elements in the forward area; This will include such items as normal base

regulations, i.e., speed limits, mess hours and safety instructions.

5. COMMAND AND COMMUNICATIONS:

a. Command Relationships - Annex A applies.

b. Command:

Brigadier General Howell M. Estes, Jr., Commander

ce. Cormand Post:

Headquarters, Task Group 7.4, Provisional, Kirtland Air Force Base,
New Mexico,

d. Communications ~ Annex D applic: .

e. Time Zone "Mi applies for forw: . ata activities,

{nc ua i\

. CGea {

LT}M. ESTLS, ce.
ena General, Ysar

0;

—
_

mmanier

Annexes:

A -.Organization and Command Relztionships

B - Security, Intelligence and Public Information

C - Logistics

D — Communications
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“rector of Covmuricetions, lic, UiaF, “ushingtor 25, %.
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Comdr, 4925th Test Group (aTCHMIC), Kirtland afk, Nw.

n
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JOIPT TaSkK FORCE SEVEN aGUNCLES

“¢
Comdr, JTF S“V"N, bashington 25, 3.C.
Comdr, TG 7.1, lox 1663, los wiumos, hew scexico
Comair, TG 7.2, afO 187, c/o Pk, San Francisco, Culit,
Comir, TG 7.3, US Navy Gun Factory, ashirston 25, 7.0,
Comdr, TG 7.5, Santa re Operstions Cffiec, .lbucucrque,
hew Mexico

DEPARTMENT OF Fviogw.GhcT's

Chief, aPUT, Zex 2610, cthington <5, 3.C,
CG, aFSYP, Sandie bese, 1.ew inexico

AREY aGeCrs

C/S, U.S. army, ashington 25, 2%,
CG, USaRPaC, aPO 958, c/o Fii, San Francisco, Colifcrnia
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Comir, Test aircraft Unit, “irtland aPB, New Mexico
Comdr, Test Services Unit, andrews aFL, Washington 25, +...
Comdr, 4930th Test Support Grouy:,aFO 187, c/o Fit

HEADQUARTERS —T.a3<_GROUF 7.4, PROVISTcial

Commander, Task Group 7,4
Deruty Commander
Chief of Stuff
Director of Operutions
‘rector of Fersonnel
Yircctor of Hateriel
Comptroller
Personnel Security Officer
‘Historian

adjutant, Hq Task Group 7,4, (Rust), «FO 187, c/o FM,
San Francisco, California
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ANNEX A

TO
OPEDLIONS PLAN NO. 45h

ORGANIZAPICN AND COMMAND RELATIONSHIP
 

HELMUARTERS

TASK GFOUP 7.4, PROVISIONAL

Kirtland Air Force Rase

New !“exico

15 June 1954

1. ORGANIZ.TION:

a. On 3] warch 1953, the JCS established JTF SFVEN (formerly
JTF 132) as a permanent Task Force for the purpose of conducting over~
seas atomic tests. Accordingly, it is contemplated thot certain com
mand relationship principles previously established by the Commander

of a Joint Task Force under J°S-4iC authority will continue to obtain.
Unser this command relationship concert, the Commander, Task Group 7.4
will:

(1) During the period between on-site oporational phases,
exercises operationel control of all test units for
plenning end cosrdination. "Operational control for plan-
ning and coordination" is ¢efined ss such euthoritative
direction in planning an¢ prerarction es is nocesserv to
insure sucec:sful cecommlisimcnt of the Joint Task Foree

mission.

oof a°ch tost unit unon

arriyrl of th riors in the forward
reac, Tho o Su commondes with the
este blishmont C Posk Group 7.4, Hotdauerteors in the forwerd

arce. Nornc-l naninis rvtive contrel of the Tust Surport
Unit is oxorcised by AFSC,

(2) Assume full

   

2. COLLLND PELATICHSEIP:

at In the absence of the ‘oint "ask Force Commondor from the ENTETOK
eres, the army Tess Group Commendor will discharge the resronsibilitics
of CUTF SLVEN es ATCOM, ENT STOF.

“HOWSLL-. ZSTES, JR.
‘Brtesdier’ Gencral, Ue. Se me Fo

- * Sopnerndér

orriolh: .

Lal,le“fe
Cee
Director of Operntions
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AMEX
20

OPERATIONS PLAN NO. - 4.5

INTELLIGENCE, SECURITYAND PUBLIC INFORMATION

HEADQUARTERS
TASK GROUP 7.4, PROVISIONAL
Kirtland Air Force Base

New Mexico

15 June 1954

1. INTELLIGENCE:-

a Summary of Situation: (Subject to contimal revision),

(1)

(2)

(3)

The world political situation as of 15 June 1954
shows a general picture of widespread political unrest.

Strictly speaking, the world is at peace but it is
actually in an indefinable state imown as "cold war"
in which the forces of the East (Communists) are lined
up against those of the West (Anti-Communists) and
oppose gach other openly by every means short of a
declaration of war. In maintaining this state of cold
war the scientific discovery and application of atomic

energy has played an important part in restraining the

potential enemy. The fear of the destructive force of
atomic weapons has undoubtedly proved a deterrent to
the aggressive attitude of any enomy government. They

are striving by every possible means to increase their
technical knowledge and application of atomic energy

and thereby increase their potential military force.

It moy be expected that the enemy will make a determined

and continuing effort to gain knowledge of all atomic
experiments and to interfere with them by every means

possible, short of operations which would precipitate
hostilities.

be Enemy capabilities: The capabilities listed below make it
possible for the enemy (considered herein as the Soviets) to take the

following action against the operntional area:

(1)

(2)

(3)

(4)

(5)

Submarine reconnaissance.

Air reconnaissance.

Ground reconnaissance or sabotage by landing parties

from submorino.

Raids from submarine or surfece shipse

Raids by aircraft.

ce Conclusions: Capability (1) is considered the most likely
to occur under conlitions existing today. Capability (2) is a possibility

TASK GROUP 7.4 “ST1a ew
OPRS PLAN NO, 4=54
ANNEX B Bal
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put is less likely and capobilities (3), (4) and (5) most likely would
be exercised in the event of open hostilitics between the United States

ond the USSR, It is believed thet information as to theoperations of
JTF SEVEN and the results thereof would be of more practical value to the
Soviets than hindering or impeding the operations

2. SECURITY: Security of classified information is the normel ree

sponsibility of Unit Commanders but this responsibility must be reevaluated

in the Pacific Proving Ground whore these operotions are dealing with atomic
energye The responsibility of each individual in properly safeguarding
clrssified information concerning atomic energy and in preventing its
compromise by careless talk or correspondence must be understood by all
military ranks and civilians.

3 GENERAL CONCEPTION; The general conception of the measures to

provide security during the non-operational period are generally the same

as during operational periods except where local conditions render them

inepplicable. These measures are as follows:

QO, ENIWETOK ATOLL is under the general protection of CINCPAC.

be ENIWETOK ATOLL is closed to all vossels, aircraft and personnel
except those cleared for access in accordance with the provisions estabe
lished by CINCPAC 020, dated 1 April 1952,

Ce All assigned personnel will be cleared for loynity and security
in accordance with the varying degrees of responsibility.

ad Reguintions governing security published by the DOD and the AEC
continue to apply to mombors of JiF SEVEN,

(1) APR 205-1 and AFR 205-6.

(2) Headquarters, JI¥ SEVEN Sccurity Momoranda

Espoinnge Acte

Atomic Energy Act of 1946

AEC-DOD Classification criterias

e. Commanders are responsible for security training of membors of
their commands, Prior to the commencomont of the operational phase all
personnel will be required to pass a basic security examination, prepared
and distributed by Headquarters, JI¥ SEVEN,

f. During the intorim phase an officer will be designated as
Security Officer whose duties will include security training, enforcement
of security rogulations and act as sccvurity linison with Task Group 72
and 4&C Security Offices in the Pacific Proving Ground.

4, PARSONNEL CLEARANCES: All persornel having access to classifiod
information will be cleared in accordance with AFR 205=6, datod 26 april
1954 and CJTF SEVEN Security Momoranda,

Se CLASSIFICATION: "Classificetion Guide for Operction C.STLE" con~
cerning 111 pertinent classification criteria will be used until rescinded .
and replaced.

r
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6. TRAVEL SECURITY CONTROL:

& CINCPAC Serial 020, dated 1 April 1952, outlines the require-

ments for entrance to ENIWETOK uTOLL.

be 411 persons who are authorized to enter the ENIVETOK ..TOLL
area will be initially cleared for entry under the provisions of CINCPac

Serial 020 as directed by CUTF 7 Operations Order 2~54 (Interim Phase
Operations Order).

Ce CTG 762 is responsible that individuals arriving at ENIWVETOK
ATOLL, who have not been cleared for entry under CINCPad Serial 020, or re-
entry as provided in parngreph 6b, above, are rostricted to ENIVETOK Island

and unclassified information pending proper clearnnce alse

de Movements of surface vessels and aircraft within the ENIWETOK

ATOLL Closed Area will be monitored by CTG 7.2, who will be responsible for
the security control of personnel and cargo on vessels and aircreft originally
arriving at ENIWETOK ATOLL and any further arrivels that may be occasioned
by intereatoll travel also.

7e CONTRABAND:

a Unless authorized by specific orders to individuals, possession

of items of material listed below in the ENIWVETOK Arca is prohibited and
the itmes considered contraband.

(1) 411 photographic equipment.

(2) 411 equipment designed for use in either visual or
olectrical communications.

(3) All optical equipment sueh as binoculars and telescopes. .

(4) all materials with explosive capabilities.

(5) 411 weapons except ordinary pocket ond sheath knives.

(6) 411 drugs and narcotics.

be Travel orders for 211 personnel destined for ENIVETOK aTOLL
- Closed Area will include the following s tatements

"Unless specifically authorized, personnel will not have in
their possession any items of material to include all photographic equipe
ment, all equipment cedaptahle for use in either visual or electrical conm-

manications, all optical equipment, all material with explosive capabil-
ities, weapons, and all drugs, and narcotics."

Ce Items of contraband will be confiseated and a report of the

circumstances mode to CJTF SEVEN,

de Film found in possession of uncuthorized perions will be con-
fiscated, processed, reviewed for classification and a report will be made

to CJTF SEVEN,

8. PHOTOGRAPHY: Only official photogrephy is authorized in the
ENIWETOK operotional area, As directed by JTF SEVEN Operation Order No.

TaSK GROUP 7,4 Soa Ramanan (o--
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2-54 (Interim Phose Operations Order ) CTG 7.2 is authorized to determine
the extent of administrative photography necessary to the accomplishment
of the interim mission and to control the execution thereof.

9 PUBLIC INFCRMATION:

2. Release to the press in regard to JIF SEVEN operations and
activities are made only by the AEC or DOD.

bd. Personnel are prohibited from releasing any information for
publication, in regard to the Task Force or its activities, They mst
neither confirm nor demy any articles appearing in the press. Queries
from the press or elsewhere will be referred to s5C-DOD releases,

Ce AEC-DOD releases, when mde, will be disseminated to units of
JTF SEVEN through normal communication channels at the earliest possible
times,

HOWELL M. ESTES, JR.
Brigadier General, U. S. a. F.

Commander

OFFICIAL:

7 ‘Le (p- “

(eatoy Gili

Colonel, USF
Director of Operations
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ANNEX ¢ DOD DIR 520,10.
TO

OPERATION PLAN NO. 4-54
LOGISTICS

HEADJUARTERS
TASK GROUP 7.4
KIRTLAND AIR FORCE BASE
NEW MEXICO
15 JUNE 1954

(THIS ANNEX WILL BE DISTRIBUTED AT A LATER DATE)
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OPER.TICNS PLail NO, 4.54
301 LUICATIONS

HED.Us.TERS
. T..SK GROUP 7,4, PROVISIONAL

fe Kirtland aF Base, New hexico
15 June 1954

1, GENERAL. This annex prescribes the policies and resnonsibilities

for installation, maintenance and operation of communications-electronic
facilities in support of Air Force activities in the Pacific Proving
Grounds (PPG) during the interim period following Cperation CaSTIE

2, GUIDING PRINCIPLES

a, No further full scale tests will be conducted in the Pacific

Proving Grounds within one year of completion of Operation CASTLE,

b, Task Group 7.2 will provide communications sunport and
coordinate communications requirements for all elements of the Eniwetok

Garrison Force,

(1) It will provide crypto guard facilities for all Air
Force activities in the Pacific Proving Grounds,

(2) It will operate and maintain a relay center, Eniwetok,

with the following termin- tions:

(a) SNIUETOK-US:RPaC Duplex RaTT (1)

(b) ENI TTOK-KvaJaLSIN MUX SaPT (1), The 4930th Test
Support Group will provide, operate and maintain
terminal transmitting, receiving and multiplex
equirment and will allocate one channel to the

Joint Relay Center, ENI'=T0K,

(c) Local teletype service to aACS Communications Cen
ter, ENIVETOK,

(d) Local teletype service to TasGroup 7.2 and Task
Group 7.5 (Holmes and Narver),

(3) It will operate and maintain the ENI.. TOK Island tele-

phone plant,

ce, All classified traffic will be encrypted off-line, ina

machine or tape system, prior tottransmission,

ad, Major emphasis will be placed on the proper storage, main-
tenance, repair and rehabilitation of all communications equipment and

systems,

e, Interim Communications Operating Instructions published
and distributed by Headquarters, Joint Task Foree SEVEN, will supplement

instructions contained in this order,

— on & f
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f, The use of personal names on voice radio circuits is auth-

orized,

2. Radioteletype facilities will be used in lieu of voice radio

whenever practical,

3. MISSION, Ha.D URTERS TaSK GROUP 7,4

a, Prepare communications annexes to operaticns orders and plans

as required,

bv, Supervise the installation, onerations, maintenance and util-

izetion of Air Force communications and electronic facilities in the racific

Proving Grounds,

4, MISSION, 4920TH TRST SULPO<T GROUP

a, Operate and maintain the following facilities and circuits
during the interim period:

(1) Control Tower, ENIV2TOK, with necessary HF, VHF and UBF
air-ground circuits,

(2) VHF/DF

(3) RACON-ENT'TOK

(4) Low frequency radio beacon

(5) BNIWVTOK-K-LJAL ITA lultiolex Radioteletyne
,

(a) Provide and maintain one channel to Task Group 7.2

with termination in “NIWETCE Relay Center (UHPJ)

(6) CW simplex circuit to KlJ.LeI

(7) GUA: Radioteletype Veather Intercept

bd, @perate communications center (less code room) at SHIVETOK

with full duvlex landline teletyve circuit to BNIWSTOK Relay Center (UHPJ)

ce, Provide maintenance support for electronic equiprent aboard

AVR when recguested by SNIWZTOK Navy Detachment,

a, Procure, store and issue supplies and equipment required for

operction and maintenance of AaCS communications-electronic facilities,

e, Periodically monitor local sACS communications for security

violations and procedural errors and ‘take any corrective action that may

be considered necessary,

f, Insure that standby communications and electronic equipment
in place and in storage in the AACS plant account is properly stored,
receives periodic maintenance and operational checks, and that proper
maintenance records are maintained,

& Submit telephone directory and subsequent changes thereto in

accordance with Joint Task “oree SEVEN Interim CCI 40-1 (L)

TaSK GROUP 7,4
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5, aDwINISZRATIVE aND LOGISTICaL haTTERS
iv

a, Commander, Joint Task *orce SSVEN administrative Order 2-53

applies, :

b, logistical matters pertaining to the procurement of equip
ment and suyplies to meet special or emergency recuirements and which can-
not be obtained through normal supply channels in time to prevent signif~
icant delay in accomplishing essential missions may be referred direct to
Headquarters, Task Group 7.4,

* He SLL “9 BOTES, JR.

Brigadier General, U, S. 4. F,
OFFICIAL Commander’

lanlLee on
Colonel, USaF
Director of Operations
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