It vas Degessary to repair alr stripe to permiv the lapding of
heavy planes including C-5i's, B=29's and Be37's. landing facilis!
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for small water oraft had to be provided, although carge had to be

off-londed on lighters from the transport ships.

Construstion of the astual testing ground involved special
construgtion for the plagement of various solentific instruments and
test equipment.
These S0ets had no kiaship to the Bikini tests, the purpose of which vas
to test the offect on naval equipment and other materials as vell as
anisal and marine life. In the words of the directive given to the

Gommander of Joint Task Foros One, the purpese of the Bikini test vas to

" determine "the effects of atomic axplasives againet naval vessels in order

te appraiee the strategio implications of atomis bomds including the
Tesults on naval design snd tactics.® Ve did not condust the postponed
undervater test Charlie.

The tests of (peration Sandetones were literally and truly field
laboratory tests, designed to determine hov the bombs nov under development
by the United States would vork and to deiormine their efficiency. ¥ve did
Sust that. ¥e got our answers. Y¥s liked the answers. Thess answers
belong to the United States Covernment and, maturally, are not for publi-
cation. It can be sald, hovever, that the Domds worked. Ve have preved
the weapon~development vork done YWy the Los Alamos Scientifio Lavoratory
during the past two years.

Thie job which ve have Just completed was begun on 3 April 1947 vhen
the General Advisory Coamitiee of the Atomic Znergy con-ualion concurred in
the recomasndation of the Les Alamos Scientific Ladoratory that tasts of
certain new designs of weapons de conducted in 1948. The Commiesion
Tequested and received the President!s approval to go ahead with the

progran in June, 1947,
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In Seplembar, 1947, preparations had progressed to the point where
formation of a Joint Task Force vas directed. Joint Task Force Bevea
sotually ocsme intoc being en 18 Gotoder 1547,

As a military organisation, Joiat Task Foroe Ssven ip unique. It
vas organissd along the lines of our best waretime experience, dut there
vas a3 addisional slement, As & part of the organiszation ve had a Task
Group which was sesentially oiviliun in makeup., This was the Scientifie
Oroup vhich conducted tha astual tests and which recorded snd 1s stild
analysing the results. Captain Russell, who is Deputy Dirsctor of the
Division of luilm Application of the ARG, headed this Task Group as
fTeat Director, and Daoctor Darol K. Froman, as Sciensifis Director for the
Proving Oround, hesded the Task Unit of scientists vithin the Task Group.
Through Captain Russell, the seientific uait operated technically under
the AXO. 7This Task Group, By coason oonsend, did uot work through ay
staff, The ghannels betvesn Captain Ruseell, Dr. Freman and ayself vers
direets Dr. Alvin C. Graves urvdﬁx as Deguty Director to Dr. Froman and
Nr. Rodert V. Headerson and Dr. Joha 0. Clark were Assistant Solendific Dire
sators=enll from the Loe Alamos Lnbontox.';.

The operation ef Jeint Task Poroe Seves, thus organised, vas the
ultimate 4B integrated effort and emdodied our preseat-day consept of
preparedness~~ihis 1s the concept we are currently teaching at the
Sational War Gollege~<the integrated sffors of the Araed Forces with
oivilian scientiste and other specialised civilian elementa.

It &5 & tribute to the sclientists who were menders of the Task Foroe
that the Operation wae successful. The ailxing of civilian and militaxy
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slenents ia ths past scastimes has reaoted 1ike oil and water. Joint
Task Foroe Seven vas a unified team. Sugcessful acsomplishment of its
migslon was $he result of an integrated offort. Muck credit for this
accomplisbment 1s duse Dr. Proman. I has deen a real pleasure to Rave
bean msngoiated with him om ¥lis project.
1 a» sorry that Dr. Norrie E. Braddury, Dirsctor of the Los Alsmos
Labaratory 1a not hers, but I want Vo say for his benefit that if she men
undar Dogtor Froman are sypical of ke Les Alamos organisatioa, thea
. ressarch and development in the fisld of nualear wupoiu is {n good huuo
' All of us have wesn equally dmpressed with the scisatific competenss,
the Seshnisal skill, and the sound Judgnen’ of the civilian seientisss
and technisisns assemdled for these Seste. Our olose sssaciatlon has beswd
valuadle i{n many respects and, 1 sm sure, paves the way for a continuing
and inoreasing cecperative effort to insure the common dsfesse and
seourisy of the psople of the United Btates.
Lhe nilitary staff of Joint Tuak Forcs Saven included Rear Adsiral
William 8, Pareons, UA¥, and Kajor Oeneral Willism X. Kepner, USAP, .u
Deputy Cemmanders. Cengral Kepner aled served as Commasdsr Air Yoross,
Joint Task Ferse Bevea, Brigadiar Geseral Clawde B. Fereabaugh was
Chief of Staff.
Baval univa of the Joint Task Force wers coxmanded by Rear Adsirsl
. Tranclis O, Denadrink. Brigadier Semeral Tavid A. B. Ogden, USA, csumanded
Arsy unite of the ZTask Force acd Major Gessral Noger M. Ramey, USAY,
vas $0 command of ALr Porce units under ths oversll direotion of General

Kepner.
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1 sbould like to emphasise that during operation SANDETONE no singls
individusl of Joint Task Forae 7 sustained an injury as s diregt resuls
of the testese This of course inglundssradiological casuvaliies.

The major pertion of the Joint Task Forae sailed from Pearl Harbdor
on 8 Mareh in ships of the Navel Task Group. Flagship of the force vas
tha commend ahip USS Mount NcKkinley, veteran of she Pacific war and of th
Bikini atomic tesds, The feur shipe of the oconvey had eboard the prine
olpal participants, both seiendifio and nilitary. Constroation of tha
proving grewnd had been cammensed iz late December 1947 My General Ogdent
Army uniss, in soesrdsace with plans develeped in ocordisation with the
Scientifio Group. Bome of our oonstruction was performed by odvilian
contrash. The Norriscn Knuleen-Peter Kiewit Companies, the Ryrnes Gompar
and the Hawailen Dredging Company were shree oivilian agencles engaged at
differens tinmes on the project.

One of the mest extencive construstion projects was that of signal
coxunlicatied. Both radic and telephone service was required. Nesrly
1,000,000 feet of sudmarine cadble was laid under the direotion of the
U. 8. Cosst M.

Incddentally, 4t might intersst you to know that within the Taek
Torce in addition %o the Scientific personnsl fron the AKC's Los Alamos
Scientific Ladoratory at Nev Nexice, and many olher parts of the ocountry,
we had sngaged et diffarent periods during he preparstion for and
condugt of 3he Sests personnel from Yhe Army, Mavy, including Marinss,
Alr Yoroe, Goaat Guard, Public Health Service, Coast and Geodetic Survey
civilian employees from the differsnt Services and sivilians vorking
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S under oontract. Consequently, upon arrival of the maln body of the Task
Torce, the scientific group was sbl, $0 compencs ite preparations immedistely.

During the period of construstion and preparation for the tests some
50,000 seasursasnt tons of materisl, supplies and squipment were shipped
from the malnland and fros Oahu $0 ‘the teed area. Some of this was shipped
¥y alr slthough ths bulk, of course, weat by water.

It was decided at the outset that the most econonical means of mounting
the oparation would de to utiiho the existing adlini»nnyo and Ioght&ul\
channele of the throi Bervices. Primarily, thess (hannels were Commander in
Ohief, Pacifie, and Commander in Qhief, Pacific Fleet; U, 8. Aray, Pacifiac
Pacific Alr Coomand; the Pacific Diviston, Air ‘!un-poﬁ Commandi and the
Naval Alr Transport Service. Ve aleo had the services of the v.-uﬁ Ocean
Division, Corps of Xngineers, Department of the Army, at luiu.ltto. Cali~
forniai the Naval Supply Centers at Oakland and Pors Husneme, Oalifornia,
and at Pearl Hardor; and the San Francisco and Beattle Ports of Embdarkation.

The oversll streagth of the Joint Task Force was approximatsly 9,800,
ineluding civilian persennel.

Observers of the tssts ver: limited in the extreme, since i was the
viev of ;11 agencies that only those vho had actual need for the knovledge
should atteads These observers included perscanel of the Joint Congressional
Conmittee for Atomic Energy and ite staff, the AE0 and the Armed Parcsse
Bo other observers wers parmitted.

20 sus up, aside from the value of the teste themselves, the Operation
was one of greal profit o the Armed Foroes. Valuable Vraining in joint
operations vas galned-~training almoet impossidle to get in peacetime, and
gonerally, all too lirited to most memdars of the military services. Such
sxperiance is invaluadle in fostering integratlon within the Services.
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80 much for the general ploture. 1'a now going ta ask Captalm Ruesell,
" the Tart Dirsetar, and Dr. Froman, the Sclentifie Director, to maks o few
remarika. I know you will be intsreeted {n vhat they say as, after oll,
slthough these Sosts were taats of military weapone, the Sesta wers cone
ducted by the Selentifis Group headed hybr. Trosan. Aftar they havse
finished, we vill endeavor to ansvar sush quastions as you may havs in
»ind fosefar as ve osn do 20, You realise, of courss, that mush of the
infermation Ls of the category of clasaified dats under the Atonic Enargy
Aot and the Esplevage Act and aone of ua le at 1liderty to susser quutloni
pertalning to the technical acpects of the testa or thelir resulis,

feneral Kepner of the ALY Forces and Adsiral Parvons of the Navy,
borh of whom were Deputles (¢ the Communder of Jolat Task Force Seven wre
'al-e here teday. Ae stated earlier, General Kepner wns also {n comsand
of the ALr Yoreses participating. 1t may de that you vill wied to qutuan
thea.

1 hpve Bad ospies of thews notes from vhich I spake made and you are
veleomea $0 & sopy if you desire omes If you wish to quote any of my
resarks, I cuggest you quete thar from ths notess They ars written out te
woch an extent that this can Ye dons. I stand dahilad any quotatlion thad
Yo% way wish to make from the notes, and you are at liderty o uee all or
say part of them ia sush manner.

I am now geing to turn this discussioa over to Oaptaln Russell and

Doator Froman.



