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CHAPTER I .

COMMAND

March 1954

The Air Task Group history for the month of March started off with

BRAVO Shot which was fired in the Bikini area with complete air success,

All Air Force aircraft scheduled to participate in the mission completed

their mission with no aborts. The details of the Air Force participation

in the BRAVO mission are contained in the Operations pertion of this his~

tory. Immediately after the shot, it was indicated from the CIC aboard

the USS ESTES that the OBOE airstrip at Bikini was closed indefinitely.

It actually opened up again for limited operation on the 10th of March..

The contamination of the OBOE strip prevented moving personnel back into ”

the control shack at that time, however, a control team including fire

fighters were brought ashore prior to each aircraft landing, The control

building and the hangar were severely damagad.

Due to extensive fall-out which unfortunately fell a few miles south

of the contemplated area, it was necessary, on the second of ‘arch, to

evacuate the twenty-cight (28) Air Force personnel, in charge of the

Rongerik Weather Station, to Kwajalein. The move was actually made be-

tween 1400 and 1700 hours on the second of March. Since complete data on

thiscontamination and subsequent corollary actions were not available

during the month of March, separate documentation on this subject will be

forthcoming in a later history.

In order to apprise the SAC, AFSWC, and ARDC of the time contemplated

for the next shot, a TWX was sent to General Leliay and General tills on the

- lenteeta deldie eee hee0 Feox Fz
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second of March, This message further defined BRAVO Shot in torms of

initial data gained and presented a new revised schedule for remaining

shots.

Following up from the previous month's activities, Operations Order

3-54 was published on the third of March completcly covering radioactive

fall-out cvacuation plans. This Operations Order was specifically de-

signed to cover possible evacuation of Eniwetok in case of major fall-out

from any one of the remaining shots,

In order to coordinate the Operations Order 3-54 and follow up on a

trip to Kwajalein made by in the month of February, the

Commander, Task Group 7.4 and several staff members visited tho Commander

at Kwajalein on the fifth of March to coordinate the evacuation plan, and

discuss possible aircraft staging, contaminated aircraft parking, neccessary

maintenance and allied work load.”

Contamination of TARE/OBOE airstrip at Bikini, which precluded air-

craft from using the strip, secmed to delay preparation for the second

shot considerably. Although two PEM aircraft were furnished by Task Group

7.3 for operational control of Task Group 7.4, these two aircraft were con-

sidered inadequate to furnish the airlift required for timely pursuit of

the ROMEO mission, Anticipating a nced for additional amphibious airersft,

General Estes forwarded a TWX to of AFSWC cxplaining

thesituation and requesting that he informally check on the availability

of SA-16 aircraft which may be loaned to Joint Task Force SVEN for the

romainder of the mission in the forward area. in a returning
l. TG 7.4 Msg: 3-2817SRD,
2. Trip Rept on Kwajalein Visit, dtd 9 har 54, TG 3-3016S,
3. TG 7.4 Msg: 3-2863SRD. .
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TWX indicated that SA-16 aifcraft could be made available, upon request, by

Headquarters USAF, This information was passed on to Joint Task Force SEVEN

who officially requested the SA-16 eircraft be furnished by Hcadquarters USAF

for the duration of the mission. Tho PBN aircraft which wore originally

scheduled to supplant C-47 airlift to Bikini were used during the carly

period of March in checking the atolls southcast of Bikini for fall-out

and for helping in evacuating Air Force personnel and natives from these

atolls,

With the contamination of the OBOE strip at Bikini denying its use

and considering a request from the Commander at Kwajalein to aid in a

search for a British Canberra which was lost in that area, a C-47 aircraft

from Task Group 7.4 was scent to Kwajalein on TDY to aid in the search.

This aircraft was returned to Eniwetok on the 12th of March after the

Bikini C-47 airlift was re-established.

On previous operations the sampling effort hed grown continuously up

to a point which indicated that cloud samples were being procured within

the Capabilitics of present-day Air Force aircraft. In order to assure

that the Air Task Group was doing all it could with equipment available in

supporting Task Group 7.1 in cloud sample collection, on the third of

March wrote a letter to of Task Group 7.1 request-

ing his opinion as to the quality of the cloud sampling effort bcing pro-

vided. He asked specific questions concerning adequacies of aircraft,

quality of the crew training, positioning, ete.” 3 reply to this

letter indicated that, with the cquipment available, the sampling effort

had been most satisfactory. In reply he further indicated

Le TG #3-2862S.

5. TG #3-3114SRD. Zi,
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‘etdcns which could be taken to better the effort for the renoining

CiSTLE shots, Instructions were forwarded to the Test sircraft Unit to

take the action which outlined.”

The first accident of the Air Task Group, involving cirereft, occurred

on the third of March. It was a minor accident which danazed a rotor blade

of an H-19 and the left clevator of an SA-16. It was a taxi accident, a

full account of which was handled cs ce seperato matter in accordmce with

fir Foree resulations,.

During the nonth of February it becare apparent in tho scheculin:; of

Project Participants that full coorlinction with Joint Task Force SEVAN

had not been accomplished, Some of the Project Participants who had a

"need to know", concerning information available in briefings ;iven by

Joint Task Force SEVEN, were not allowed to jzrticipate in such briefings

even though they had a QUEBEC clearance. This was duc to a iisumlerstand-

ing on initial coordination. To completely clarify responsibilities ccn-

cerning froject Participant scheduling, the Doputy Conmmanter of Task Group

74 visited Joint Task Force SEVEN and discussed the matter with

arr! It was agreed that, in the future, the

Yroject Particizants who had a "need to know" and who had a ‘,UEDEC

clearance would be permitted to attend Joint Task Foros SEVEN bricfings

provided DMA had no objections. The coiplete plan for Project rarticipzant

scheduling was drawn up into a rrogretuxing Plan, subject: "Information for

Project Participants",’

Qn the fifth of lerch an informiation copy of a TUX to the 76th Air

nescue Squadron at Hickan “FB inlicate! that action had been taken on Joint

6. TG #3-3185SiD,
7. TG 7.4 Programing Plan 2-54, (t° 6 Her 54.
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Task Foree SEVEN's request for Si-16 support in the forward orca. Air

Rescue Service directed the 76th Air iicscue Squadron to furnish three (3)

Si-16 aircraft and crews to be w.der the operational control of Joint

Task Foree SEVEN for the duration of the CASTLE operation, A TWX was

forwarded from Task Group 7.4 to the Cormandcr, P.CDIVMATS, information

copy to ARS in Washington, D.C., tcllins tho: that the aircraft would bo

assigned under the operationel control of the 4930th Test Support Group

and it was required that waintenance personnel be furnished with the air-

craft and that spare varts be nrovided,®

With the additional SA-16 crews to be stationed at Eniwetok it was

necessary to provide billeting space for them. On the cishth of Maroh™

a letter was forwarded to Task Group 7.5 requesting construction of .gig ~

(6) adlitional personnel tents in the Air Foree arca for these crews.

The first dclay of the CLSTLE scrics bean on the seventh of harch

when it was epperent that the upper winds wero unsuitable for shooting the

sCMEO shot. Fall-out, as experienced on EU.V0O, was felt to be too severe

to permit shooting when upper winls would indicate possible contamination of

amy civilized arcas, To preclude visitation of Project Participants when

no shot was actually lisinent, a TWX was forwarded on the seventh of hiarch

to SaC and iFSWC informins them of the shot Aclays.?° ilso, on the

thirteonth of March, further information concorming the delays was forwerdca.+

During this period of relative inactivity, or shot delcy, nectinss were being

held on the roll-up plan, final report, cte. The initial mecting on the

roll-up plan was held on the ninth of Merch and the airlift rocuirouents for
8. TWX to PACDIVMATS, TGDC 3-42.
9. Ltr fr TG 7.4 to 147.5, subj: "Construction of Atditional Tent Fra.cs",

dtd 8 Mar 54, TG 4698,
10. 167-4 Hse: TGG 3-73,
li. 167.4 Msg: TGG 3-164.   
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Task Group 7.4 roll-up was hand-carricd to Joint Task Force SEVEN on the

tenth,

Luediately subsequent to the Ku.V0 shot, TG 7.1 desired to offect

recovery of tho firing party on NAN Island and of samples at verious other

sites. Duc to tho high levels of contc1iination at those points, it was

impossible to accomplish these uissions through lancinzs on nornally

designated holicopter landing points, Success demanded landings in close

proxinity to the bunkers and necsurercnt stations, No one eboard tho cou

mand ship know whether or not these creas wero sufficiently safe to permit

landings, For Eniwotok shots, TG 7.4 would be rosponsible fer hclicoptcr

lift. Honee, inorder to ascortain tho-dogree of safetywhich night be

oxpocted in naking landings near bunkers and neasurenént stations at ©

Uniwetok, Cormander, TG 7.4 had conference with J~3, 7,1 to obtain infor-

mation on all such landings which night be necessary ofter proposed

Eniwctok shots.

Cn tho 9th March,

and .tado a survoy of all these proposed Eniwetok heli-

copter lamling sites.

Task Group 7.1 was informed of construction or clearing work which was

to be accomplished at cach of certain of these sites in order to onke then

safe. The remaincer were approved for use, ill helicopter pilots at

Eniwetok were then bricfcd on cach of these sites.

On the third of Merch, one (1) of tho airlift rBi's when tcking off

at Bikini, damaged a wins float. This take-off was not considered a cod

one by Task Group 7,3, therefcre, on ten rarch Task Group 7,3 requested

that the two (2) PEM aircraft ond crews bo removed from operational control

 



PRIVACY ACT MATERIAL REMOVED

 

of tho 4930th Test Support Group an? attached to Tesk Group 7.3 for =

short poriod of tine for additioncl trainin: in water lendings.!? This

roquest was conplicd with and the PR: cirercft were dispatched to Bikini

to be under the operationcl control of Task Group 7,3 as requested, They

were returne? to tho 4930th Test Support Group control after a period of

approxinately ten (10) ccys.

Wator landints in the Bikini cree, clthouch not considered criticcl

for the tiost part, were considered a little tricky beccuso of the cround

swells within tho lasoon, On the cleventh of larch,

Deputy Commemicr, Task Group 7.4, flow to Bikini in an SA~16 to survey tho

lazoon area for desisnation of safe landing aree or creas, On the seven-

teenth of March a letter was subriitte? to Joint Tusk Force SEVEN outlining

the Task Group 7.4 choice fer wator landing erecs. It was requcsteld that

this one area subnitted be designated the only oren for water landings at

Bikini and further requested that an cireraft buoy be provided. Tho sare

lottor outlinod a proposal for overall aircraft ccentrol in the Bikini crea.

Thes@ proposals were concurred in by first indorserent, thereto, on the

twonty-~first of Merch by Joint Task Force SEVEN.2?

The SA~16 aircraft assimed to the 78th Air Rescuc Squatrcn at

Kwajalein, which were being used on the CASTLE operation at Eniwctok, cid

not seer to be gettin: proper meintenance. It wos “ctermino’ thet

the Sit Detachment Comandcr, unter the Test Services Unit, wos

in an undesirable position in that he was roguired te keep two (2) Cpora-

tional SfA~16's at Eniwctok Curing non-operetional period and three (3) Sé--16'

at Eniwetok curingoperations) pericts, In addition, he wastheSyuadron
12, 1G #3~3108C, ~~
13. Ltr to JTF SEVEN, subj: "Airlift Oor", TG #3-3174C.

aes
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Cormandor of the 78th fir tescue Squacron cat Kwajalein an? had not been

relieved of the SAN responsibility.in thet area, This workload appeared

‘to be too much responsibility. To further ag;reveto this situction,

tho two (2) SAh-16's attached to the 4930th Test Support Group fror tho

76th Air Rescue Squadron at Hickan (FD arrived at Eniwetck without

maintenance personnel, thereby increasing the maintenance burden on the

7&th fir Rescue Squadron at Kwajalein, This situction was outlined in

a TWX, on tho twontieth of iirth, fror: to 4

immediately corplicd ty scmling a TWX to the 76th fir nescuc

Squairon at Hicken AFB directing the assisnrcnt of a new Detachnuont Con-

uander for the Rescue Elerent at Eniuctok, rolieving liajor Hegserty of

this duty an¢ further directin, that mointencnec zersonnel and supply be

provided the two (2) Si-16 airlift aircreft fron the 76th Air Rescue

Squadron at Eniwctok.+5

With the dolay of three (3) wocks and nore between Gu.VO and RCLEO

shots, it became evident that the ccrrosive salt cir at this staticn was

causing increased tiaintenanee and abort rates. Only by frequent aerial

flights coukl wo hoje to kcep the cbort rate at an acceptable minirno,

The problen which cnsuo? on these frequcnt flichts was that, with such

flying, periodic inspections hat to bo serformed which could <cny use of

the aircraft for the operction. Since wo could nover be sssured as to

when a shot would be fired, we were in the position of assuring a calcu-

lated risk by withdrawin: circraft froi: operation forthoseinspectiors._
14. 1G 7.4 lise: TGG 3~250,
15. THX fr DIG!s 23/02352 & 23/1135Z.

10
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To acquaint n with this probla. arva, as it pertained to

our capability, G& 3 forwarde2 a lettcr to Commander, Joint

| Task Froce SEVEN on the twenty-third of horch explaining tho fact that

we had critical aircreft such cs the i1B-36 that required special maint-

cnanee end propescd a priority for :aintoncnee for their concurrence.

First priority was civen to the RB~36 Sompler Controllor end the two (2)

B-36 Sarplers. Second priority was sropese? os: F-84 Sanplers, Wo-29

Yeathor aircraft, iicscuc airercft, one (1) C~54 Photocrephic airersft, and

the Inter-Atoll airlift sirereft. 11 other airerczft woulbe consizcrod

in third priority for raintenences2°

flso, during the cxtended period’ after HUVO anit before RGEO, thouht

wes being given to pre:arinc the shots at minimum tine interval betwoun

shots to pernit a possible make-up in schedule, 4 thorouch study was pre-

pered by this Task Group to dctenm:ine the ninimm length of tine recuiret

to deccntaninate key circraft and prepere then for another opcration. The

inforration fron this study was forwarded to + , 23 lierch,

indicating actions which could be taken by Joint Task Foree SEVEN which

would improve Task Croup 7.4 ccpability on turn-around, Such things wore

sus..csted as: (1) Elininste requirement of CASSIDY takins: crater photcs

to rotuce possibility of conterination, (2) Incrcase allowable raciation

“osazo Linits on B-36 iwciatcnance perscnncl, uzon request, (3) Elininctc,

when feasible, the 5-36 Effect aircraft to froe those rnint.nence personnel

for cther 2-36 work, (4) Authorize use -f one (1) B-36 Sauplir instcal of

‘Le

16, Ltr fr G . “ta 23 iar 54, TG #332148,
17. Ltr frc dtd 23 liner 54, TG #3--3215S 2D.

two (2), an? (5) Trovive adiitionel “ccontamineation units to Task Grou 7

il
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On the twenty-ninth of March, replied to both of

the ofororontioned letters concurrin2 with the relative prioritics for

nintenance, clinination of 1B-36 for crater photo:rephy, incrcasing

dosage linits on B-35 1.2intenence personnel, an! clindinatina B-36 Effects

aircraft on ol) shots, if required, cxcopt on YANKEE and NECTn. Ho

indicated that, wherever possible, two (2) 236 Savolers shout participate,

although, if tine interval between shots was lcss than seven (7) days, one

(1) would be secoptable,8

On the twenty-fcurth of Merch, « lcttcr was forwarres te the Corm:onder

of AFSVC bringin: hii: up-to-date on the stctus an? functions of the jir

Task Group in the forward area, vivin:: hin. a complete resume of the cpera-

tion to that date.*?

nQHEO shot was fires in the Bikini arca on the twenty-scventh of

larch. Thero wore scverel minor sirercft aborts, all consicered prizcrily

aue to the lensth of tine the airercft had sct on the sround in prepera-

tion for the opcration, The aborts cic not prevent sucecssful zir operation

since back-up aiercft wore avialable, It was ceter:ined that the aircraft

must, necessarily, be flown at froqucnt and revular intcrvals while in the

boist atuosphere of Eniwotok te keep thei: o:eraticnal. wJlthcush there wos

minor camage to the aircraft strip at Dikindi on’ considersdle dclris hei to

he renoved, tho Bikini airstrip was oponed at 1700M on shot day, A more

detailed account of the UChEO 1ission is cantaine in the Cocrations secticn

of this history.

 

18. Ltr fr ¢ ltd 29 Mar 54, TG #3-32868,
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On the thirtieth of March « TWX wes sont to (FSIC and SAC s:iving o

brief account of ROMEO shot and surycsted « new schedule for the rroject

rerticipant Progress The inforraticn furnished was essentially that con-

tained in the JTF SVEN infortutional TWX issucd on the twenty-ninth of

iiereh,”?

LFSUC had forwarded to Task Group 7.4 « request that

~ be returned to tho Zone of Intcrior to pursuc a projcet in sFSWC

which was pending at the tine, On the thirticth of March the Cormancor of

Task Group 7.4 requested of AFSWC that  __- be allowed te re-

nain until the thirticth of April so he cculd complete 7*cfinitive studtics

21 -Fsuc concurred,of ccnsiderable inportanes to the str Forec.

On the ninth of larch 2 letter frem JIF SEVEN, subject: "EC Infor-

ration Team" was received which requested the cooperation of cll Task

Group Commanders in furnishincs informction to this Toar., It wes intdiectod

that this information, regardless of its i:ycdiate classification, mi:ht

be released ata later date to the civilian sublic,?2

On the thirtioth of kerch, Mr, , amenber of this

£20 Information Tean, interviewod CG ¢ fur.ishcd

the infcrmation requeste’? b - ond teupered the information *o-

. . 2
word later publication of sac, 3

In ortcr to prepere fcr the KOCN shot which was ucoxu in tho scrics,

c positionin:;; necting was held at Joint Task Fereo SEVE!! Reaccucrters with

Ge cttentin: fro: tis

Hootrtrs,
20, TGiisg: TCC 3~331,Peed

21. TC Mags SCD 3-234.

22, TG #73-3013C,

23. Intcrvicw with
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end 27nautical idlcs using the same jattcrn cs for nG.uZO shet. Actual

positions for the Effects circraft were not available for this rectinz.

The Jocunentary photo-raphy C-54 aircreft were tentatively position at

210° (two aircreft) and 310° from Ground ZENO, This tontative Zecision

wes bused on whether or not control could he meintaine? from the Contrel

Ship.74

On 31 Merch, a test run was iiade to cffirm C-54 positicns, It wes

found that contrel could be maintcinec on an HF circuit although pesitions

were chengc2 scricwhat fron the tentative positions of the day befere. n

this date, the positionin; critcria for the Effects circraft were reecived.

 

24. Mono for the necord: Positioning of icft for KCON Shot, ‘td 31 iar 54

.
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CHAPTER IT

SECURITY

 

A study of the number of pending "Q" clearances was made at the

beginning of this reporting period. It was believed that some "Q"

clearance investigations could be discontinued, since the Project was

well into the operational phase and the duty of personnel who had "Q"

clearances pending was not being hampered. It was also felt that a lot

of effort and expense could be saved by eliminating these investigations.

On 12 March a TWX was sent to JTF SEVEN requesting the discontinuance

of 17 "Q" investigations. On 19 March mother TWX was sent to JTF
26 -

cancelling four more "Q" investigations. This left 26 "Q's" still.

-

a

pending at the end of March, Although these personnel were already pore

forming their duty, these clearances were needed for them to work freely

and to elirinate the minor snags, clearance-wise, that developed in

completing their mission.

The breakdown, by units, of "Q" clearances still pending:

1. Headquarters, Task Group 7.4 2

2. Test Aircraft Unit (Sampling) 4

3. Test Aircraft Unit (Effects) 4

4. Test Support Unit (4930th) 1

3. Test Support Squadrons 12

6. Test Services Unit __3

TOTAL 26

 

25. TWX to JTF SEVEN, cite TGS 3-135, Uncl.
26. TWX to JTF SEVEN, cite TGS 3-231, Uncl.

13
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The eight pending "Q's" in the Sampling and Effects organizations

were very much needed. These eight men, without "Q's", were hampered

by not being able to attend certain briefings which were given by

scientific personnel prior to each mission. The reason that the Test

Support Squadron had such a large number of clearances pending was due

to not receiving the requirements and assignments of helicopter pilots

in sufficient time to enable the procurement of required "Q" clearances.

Also, "OQ" clearances were being detained because some personnel had failed

to give complete information in their original Personnel Security Ques-

tionnaires., In most cases the information omitted was of a minor nature

and it was believed that the information was not withheld intentionallys

Sworn statements were obtained from each individual and forwarded to ak

JTF SEVEN, There was a total of seven sworn statoments forwarded during

this reporting period, which would enable the investigations on these

individuals to be completed and final clearance to be granted,

A letter addressed to all personnel was published on 5 March, qucting

the first official ABC announcement regarding the detonation of the first

atomic device in Operation castle. i. second letter to all personnel

was published on 18 March regarding an announcement by the AEO stating

that personnel and natives had been removed from certain areas in tha

Pacific Proving Grounds. Both of these letters were disseminated to

all personnel with the instructions that anything other than the official

statements could not be written in personal letters.

 

27, Ltr fr CTG 7.4 to all pers, "Security Letter,” 5March1954, a
28. Ltr fr CTG 7.4 to all pers, “AEC Announcement," 1& March 1954.

14
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“My

As indicated in the Security protion of the February history, the

need for coordinated arrangements on a firm policy and procedure to be

followed for inclusion (on a need-to-know basis) of certain Task Group

7.4 Project Participants in the Official Observer briefing and tour pro-

gram, was accomplished on 8 March by L

and The above named officers contacted -

‘, Deputy for Air, JTF SEVEN, Dr. i . Deputy for Scicn-.

tific Matters, JTF SEVEN, and , Task Group 7.4, who

concurred in an established vrocedure to be followed on subsequent shots

for specific Project Participants to be included in the briefing and

tour of JTF SEVEN Offi cial Observers.

In answer to an earlier JTF SEVEN request,a TWX was sent to that

Headquarters on 15 March stating that Headquarters, Task Group7.4, did

not anticipate submitting any "Q" clearance requests between 1 April

and 30 September 1954.

4 Report of Investigation was received from AFSWC on 16 March which

had not been transmitted in accorda::ce with AFR 205-6, peregraph 16, in

that it was available for perusal by personnel not authorized in the vited

regulation. AFSWC was notified of this violation and asked to take action

to avoid recurrence of this incident.

As a member of the Task Group 7.4 administrative inspectioa tean,

attended a meeting in the Conference Room on 13 March, to

review the points to be checked on forthcoming inspection of the Test

Services Unit. Cn the following day, the cdministrative scourity

 eeeeeresDSOENEO «

29. Memo for the Record fr 17 Mar 34, "F2oj Part,"
30, TWX fr JTF SEVEN, DTG 1216552, Uncl.
31. TWX to JTF SEVEN, cite TGS 3-179, Uncl.
32, Ltr to AFSWC, 18 Mar 54, "Violation of AFR's 205-1 & 20%..$, TS 4768,

15



inspection was conducted and the Test Scrvices Unit was graded excellent

with regard to their handling of classificd matter and their compliance

withthe security responsibilitics as directed by this and higher head-~

quarters' regulations. The following Jay a mecting of the inspection

team was held in the Task Group Headquarters to review each section's

inspection report. The completed inspection report was sutmitted to the

Task Group Chief of Staff on 22 March.

Croup Security Regulation 205-5, "Departure Security Procedures,"

was completed in draft form on 20 March, This regulation was approved,

published and distributed on 24 March.

On 22 March, a 40-minute security lecture was given in the MATS. =

Terminal to MATS personnel, by the Task Group Security Officer. = x .

At the end of March, the clearmce status of Task Group personnel

Wass

1. 89 percent of required "Q" clearances had been granted;

2. 100 percent of required TOP SECRET Clearances had been grantcd;

3. 99 percent of required SECRET clearances had been granted.
 <aae oe oe

33. Group Regulation 205-5, "Departure Security Regulation," 2. Hor 54.
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During the period 20 February through 31 March 1954, interviews were

conducted by a Special Agent of the 26th District OSI, Hickam AFB, on the

“following casesi

1. Personnel Security Investigations (Clearance)

a. Three ABC "Q" investigations.

b. Three Air Force Military Personnel Investigations.

2. Criminal Investigations: |

a. Three sex offenses (homosexuality).

b. One larceny.

ec. The following investic:.tione were conducted regarding minor

accidents, for which no written reports were submitted, nor actual cases

assigned:

(1) One vandalism.

(2) One larceny.

(3) One jeep accident.

3. Counter-In*elligence Investigations.

a. One subversive activities investigation.

b. One Comminist Matters Investigation.

4. In addition to the above, one criminal investigation and ur:

Personnel Security Investigation (OSI Fersonnel) ware cenductei at Laiwe-

tok, which originated as a result of other lead inforn-iion within the

26th District OSI, Hickam AFB, TH.

5. One Security Violation investigation was centmictrzd -t Tnivetox,

It was established that no violatior of security had, in fact, cecurzed in

this instance. Verbal report was made tc O, frs:

the OSI Special Agent, vith a formal report not being required,

17
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CHAPTER
PERSONNEL .
 

The Barber Shop for Task Group 7.4 personnel opened on 1 March in

Building 93 with one airman assigned ag barber. He was to cut hair only,

and strictly on an appointment basis. His tools were obtained from the

Eniwetok Post Exchange. On the same date, this section compiled a roster

of all personnel in Headquarters, Task Group 7.4, for use in evacuation

in case of radioactive fall-out.

On 5 March the Director of Personnel received a TWX from AFSWC stat-

ing that L' ~ — Task Group 7.4 Provisional (Rear)

Commander, would be assigned to NATO, USAFE, on 25 April 1954, AFSWC

was to designate another officer at Kirtland as commander of the rear

echelon in the near future. On 23 March AFSWC notified the Air Task

Group that M / ‘ would assume command of the Rear Head-

quarters, as an additional duty, upon the departure of L* ~ ~ my

Instructions were received on 5 March from AFSWC to reassign Captain

Test Support Unit, to the 490lst Support Wing (4),

Kirtland AFB, New Mexico. C.. was in the ZI on emergency

leave at that time,

A new section was added to the proposed interim T/D of the 4930th on

8 March, at the request of the Director of Materiel and the concurrence of

the Deputy Commander. Five airman spaces were to be added in the Roads

and Grounds Section of the 4932nd Test Support Squadron. This new section

was established due to the heavy equipment on hand, contemplated usage, and

required maintenance during the interim period. A TWX was sent to AFSWC

18
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asking them to correct their copies cf the interim T/D accordingly.

On 12 March Personnel approved a request from the Test Services

Unit to release _., -2puty Commander of the Test

Services Unit, from TDY and return him to his parent unit, Headquarters,

MATS. He had been made available to the Test Services Unit with the

understanding that he would be returned after the second CASTLE shot.

No replacement was required.

The return of lst L ~ to the ZI from a FCS assignment

with the 4930th Test Support Group was approved on 15 March, Now account-

ing procedures no longer required his presence at Eniwetok after 1 April.

In answer to our request, instructions were received on 18 March to

reassign to Headquarters, AFSWC,

The Airman Prenotion Board convened on 16 March for the purpose of

reviewing 16 promotion recommendations for Headquarters personnel. After

approval by © » the board proceedings were sent to Headquarters

Squadron Section, AFSWC, for consideration when the April promotion quotes

were received.

On 18 March necessary orders were initiated to return ne

. of the Comptroller Division to Kirtlond, where he was to perfor

duty as Task Group 7.4 Accounting Technician under supervision of the

AFSWC Comptroller. A TWX was disnatched to AFSWC on 22 larch, informing

them of his scheduled departure for the ZI. On the same date, ©

: began an adrinistrative inspection of the Tect

Services Unit, A TWX from AFSVC on 1& March stated that ’

had becn assigned from the ANC as a Sikorsly technical representative,

arodHO 19
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replacing Mr _ currently at Eniwetok,. M-. carried only

an INTERIM SECRET clearance. However, AFSWC had requested a TOP SECRET

| clearance from the Air Materiel Command and was awaiting our comment and

instructions, Upon receipt of our instructions, AFSWC sent -wae tO

Eniwetok. Upon his arrival on 28 March, Mr. _ replaced ‘

who was assigned to Bridgeport, Connecticut.

On 23 March we received a Departmentof the Air Force Letter outlining

the Air Force Officers' responsibility to the public. "ffective 1 April,

a mandatory statement to indicate the manner in which an officer carried

out his civic responsibilities and represented the Air Force if his deal-

ings with the public, was to be made in Section IV of AF Form 77, Officer

Effectiveness Report.” The Director of Personnel drafted and forwarded

special letters to all three units, calling attention to the required

comment in the ORs. A letter from AFSWC on the same date outlined

several forthcoming changes to AFR 35-39, Foreign Service. Items con-

cerned were length of tours, TDY during tours, voluntary statements, and

duration of tours. This letter was routed to all staff sections and

units of Task Group 7.4. It was learned on the same day that Captain

a t had taken over the supply account and would have Build-

ing 1~502 ready for occupancy when this Headquarters returned to Kirtland

following the overseas phase of CASTLE,

On 24 March, we prepared a question and answer list, relative to

personnel, for use in interview with representatives of the

Atomic Energy Commission. This material was for possible use in press

 

34. Message fr AFSIC, SWOTR 3-25,

35. Ltr fr USAF, 2 Mar 54.
36. Ltr fr o°S''0, 14 Mar See
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releases. Task Group 7.5 and JTF SEVEN were notified that

had been appointed Evacuation Officer for Tesk Group 7.4 in the

Bikini Area, . was notified of his appointment and respon~

sibilities. All units and sections of Task Group 7.4 were informed of

his appointment and requested to submit to Captain Ozier a report, by

name and location, of any of their personnel in the Bikini area, When-

ever any of their personnel were sent to or from the rian Area, Captain

was to be notified inmediately of the transfee. > On the same

date, Personnel apvroved and forwarded to AFSWC a request from the /930th

to upgrade two airmen in AFSC's in which there were Group-wide overages.

These were special cases and, after a thorough study, Colonel Forrest

recommended approval. Thcre arreared to be no intent to violate the

spirit of AFM 35-1.

On 26 March a stencil was vrepared for dissemination to all 7.4

units and elements, outlining procedures to be followed when Granite

messages (emergency messages received from Headquarters, USAF) were

received.” The names of all personnel in the Test Support Unit who

Would remain in the interim force, and a list of personnel. who would be

returned to the ZI upon completion of the rollup, were submitted to

AFSWC so that they could forward reassignment instructions crior to

completion of CASTLE,

A letter was received from AFSWC on 27 Murch concerning nossibdle

waivers which might be grented by AXDC and USAF to permit attendance of

the Field Officers' Course of Air Commend and Staff School by certain

 

37. D/F, Appointment of Evacuation Officer, 24 var 54.
38, Ltr, Apnointment of Evacuation Officer, 24 Mar 5A.
39. Ltr, TGP 311, 25 Mar 54,
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officers in grades of Lt Colonel and M-‘or who were desirous of attending,

but were frozen in their particular assignments, or could not be released

at that time. A copy of this letter was routed to all staff sections

and posted on the bulletin Board. & _ . was returned to

Kirtland on 28 March for reassignment due to medical reasons and his

being surplus to Task Group needs. On the same date, we received Air

Force special orders announcing the rrorotion of the follewing first

lieutenants to Captain: Gc _ » Headquarters, Tusk Group 7.4:

W_ and + : , Test Suprort Unit.

On 30 March AFSWC wrote the Air T..sk Grovp cencerning the forth-

coming mecting of the Air Force Selection Board to consider regular Air

Force officers for permanent prorotion to colonel. This information was

given wide disseminetion. Fersonnel requested spocial orders be pub-

lished by the Adjutant placing * of the Operations

Directorate on further TDY to Tripler Army Hospital.

Our ideas on a tentative Table of Distribytion for a permanent

| Test Wing and Group were drafted and submitted to Cperations on 31

March.

22
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CHAPTER IV

COMPTROLLER

 

Expense Accounting:

The 4930th Test Support Group received a letter from AFSWC (Expense

Accounting, 18 Feb 54) on 24 February, directing that expense accounting,

as required by AFL 177-4, wovld be discontinued by the 4930th and assumed

by the Accounting Division, DCS/Comptroller, ATSHC, effective 1 April

1954. The only requirement for the 4930th subsequent to 1 April 1954

would be to forward conies of Issue ard Turn-In Forms to AFSWC, Based

on the above referenced lctter, a first indorsement was an-ended by this

Headquarters to a letter (cost Accounting, 22 March 1954, written by the

4930th) notifying AFSNC that the JTF SEVEN Cost Report for the month of

March would be nrepared at this Hoadquarters. It was also requested that

a procedure be established by AFSWC to record capital costs, effective

1 April 1954. The April JTF SEVEN Cost Report was to be prepared by

Task Group 7.4 personnel after return to Kirtland. |

Furding Froblems:

Funding nroblems were discussed by the Comptroller with

40
Deputy Comptrollcr for JTF SEVEN, on 24 February. Two major reconmenda-

tions resultcd from tris conference:

1, <A docision had to be made whethor or not the Base Sunfly Officer

was to completcly ston stocking "housckeeping supplics and equipment" and

"special purpose vehicle spare parts common to beth Army anc Air Force"

and let Task Group 7.2 furnish all remiirements for these items. If such

a decision were made, the Base Sunly Officer should make an estimate of

 

40. Staff Visit Report by } on 24 Feb 54.
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the requirements for these items and the question of funding should be

forwarded to JTF SEVEN for final solution.

2. Funds for the use of the 4930th during the interim should be

allotted to AFSWC since there would also be fund requirements by AFSWC

for the planning phase of future tcsts.

Pacific Area Map:

At the request of a map of the Pacific area (91" X

162") was mounted on a panel of plywood and placed on the wall of the

Confercnece Roor by a member of the JTF SZVEN Comptrcller Division. This

projcct was completed on 22 March.

Rated Officers' Flying Fay:

‘, J-3 Division of Task Group 7.1, telcproned Major

and requested information on procedvres to be following in xllow-

ing rated officers of TG 7.1 to receive flying pay withcut mecting the

minimum flying requirements, duc to the fact that it was impracticabl>

for them to porticipate in flights cuc to their mission. A research of

regulations was made and a change contained in a THX from AFSC to the

4930th held the nectssary information. Headquarters, Task Grovp 7.4, t-4

not received a copy of this teletype, however. Followi-g the atcuv>

conversaticn, a letter was forwardcd to 7.4 from 7.1 (Minimem Vlighe f-

quirements, 9 Narch 1954) making the verbal request official. The letter

was given to the Director of Operations for necessary action. Cn 26 etch

1954 a letter to TG 7.1 was forwarded in answer to their request, statins

that AF personnel world not be excused from meoting AF Recsulation 40-2

requirements. It was asecrtained that sufficient aircraft tire was wsil-

42
able to suprort the AFR 60~2 roquiroments if rroprrly utilized.

Standard Form 1C80:

 

41. Ltr fr Hq T@ 7.1, File 4894, dtd 9 Yar 54.
42, Ltr te Hq 7G 7.2, file 210.49, dtd 26 Mar 54,

“tiny a “4
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A letter was received from AFSW (Review of Standard Form 1080, 4

March 1954) requesting that all docunentsfor supplies issued to Task Group

7.2, or similar units, be checked for propriety of reimbursement action.

In addition, all billings from TG 7.2 were to be verified prior to sub-

mission to AFSWC, A letter was transmitted to TG 7.2 requesting all

billings for supplies issued to Air Force units be submitted to TG 7.4

so the required verification could be accomplished. The Test Support

Unit was directed by letter to accumulate all issue forms and forward
43

them to TG 7.4, monthly.

Transfer of Personnel:

On 17 March it was decided to return S. _ it, Fiscal

Clerk, to AFSWC with the Task Group files and records. These records would

then be maintained at Kirtland. This move helped relieve critical office

and living quarters space,

Overtime:

Unit cormanders and staff directors were contacted for an estimate

of the number of man~hours exnended by their versonnel in completing the

workload during January and February. The regular work-week for Air Force

personnel was 50 hours, except for the augmentation personnel to Task Croup

7.2, who were working 41 hours per week. Overtime during this period

totalled 68,500 man-hours, which brought the overall Air Force averag2 to

60 hours per man, per eck. Personnel in the Graphics Division ‘ore the

only ones within the Comptroller Division required to work overtime. The

balance of the Comptroller personnel had only a tceken amount of work to

handle.

Fund Requirements FY 1955 and 1956:

The Comptroller received a letter from AFSWC cirecting cemrliance

 

43. Ltr to TSU, 27 Feb 54.
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With a lottor fran Hondquarters, USF (Budgoting ond Funding for air

Force Subsistenco in Continental United States, 17 Decerbor 1953).

Tho information noodod was an ostimate of the fund requirononts for

subsistenco of cirmon on Eniwotok for Fiscal Years 1955 and 1956. This

infornation was submitted by first indorsoment to tho besic conmmicatton.

AEM 67-7:

T,-5- -—. , Cost Accounting, wes assisting the 4930th

Base Susrly Officer to establish accounting records to be maintained

under tho provisions of proposed AFM 67~7, "Monetery Invontory jiccounting

Procedures," A lotter, “Monotary Inventory Accounting Syston," dated 29

Merch,*? was scent to tho «FS4C Conotroller in eswor to Messegos SW 3-77,%°

47 48
SWP 3-159, and TGGR 3-116, which outlined our conco,tion of the

Comptroller functions for tho 4930th.

TransferofReports

Mossagos wore sont to Hondquartcrs, aMC, Sacranonto sir Materiol «con,

and the 1500th wir Baso Wing, Hickam, requesting that thoir futuro rapor's

on tho stctus of sub-allotments bo trensmittsd to Kirsiand as sno Phin.

accounts for Task Group 7.4 wore movad to “h-t locxtion,

FinalRovontFunds:

A query was sont to TF SDVEN, on tho avesnabllity of frnds

for commercial printing of the Final Royort.  & lett. wos rorelveld feo

JIF SSVEN a fow days later requesting wo submit our esinvie of Cu7 ae

 

44, Lsr ond Ist Ind, "Funding for uF Subsistence,"
45. Ltr to aFSa0, 'Moaci-ry Inventory ..ccounting," 29 Mur f4.
46, Msg SWO 3-77,
47, Msg SW? 3-159.
48, Msz TGGR 3-115.
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for the printing. <A suscensc of 10 Acril was establisncd for submission

of the requcst in order that the format and content of the rena@t night

be dctermined.

subsistcnce Aboard Naval Vessels:

A letter was transitted to the units of Task Groun 7.4 requesting

that all of their person cl performing TDY aboard Navy vessels comply

witn the provisions of peragraph 3» of TG 7.3 Instructions 4063.1, dstod

3 February 1954. This provided tint cach off.cer or officer gree civilian

woul’ nay cash for each ncal and that the Shin's General ‘icss woulé take

ration crcdit for al} meals furnished cnlisted person:cl, Previously;

personnel of the Mir Force Bikini Doteachment were subsisted at thc Holmes

ana Narver licss and H @& N then collected from them for the meals furnished

aboard snips. The TG 7.5 camp at Bikini had been deactivated and the:Rr *

Foree person::cl wore now stationed at Eniwctok and subsistcd by Task Group

Ta.

Administrative Insnection:

A check list of comptroller activities was prevarcd for tuc adminis

trative insscction of the Test Supnort Umit which was to be held on 6 April.

Perperction of Charts:

The Graphics Division scent many man-hours during iareh orep-ring

bricfing charts for the Com andcr and the Birector of Overntions, Stctis~

ticalcharts were completed and pleccd in the Conference Room, A sugested

cover for tne Final Report was prevared in four colors and apyroved.

ihmerous other minor and routine jobs wore handled during the period,

“iy

of



 

CHAPTsi V

OPERATIONS

 

- se PLANS AND REQUINEMENTS DIVISION

Extensive planning md resoluto preparations wore acemplished wi thin

the Oporations Directorate prior to tho first shot of Oporation CASTLE.

Tho first shot was assignod the code namo BRAVO and its detonation ws

anxiously anticipated by oll Oporations porsonnol. Tho genoral fooling

within tho Directorate wis that much tmsion on the prt cf overyono wuld

bo relieved upon the successful oxecution of tho BRiVO ovent. A roturn

to relativo normalcy did follow the highiy sucecssful nission, and after

the detonation on 1 March everyono returned to the task of preparing ~
-

for the sccond shot - ROMEO. -

A wido varioty of operational problems had to be conquered in casrye

ing out the mission of Task Group 7.4 for this first shot. Tho two re-

hearsals had como and gone -nd the analysis of thoir weakmosses contributed

groatly toward a solution of probloms which woro found to oxist. One

typicel problem was tho operations order for Biu.VO shot. Tase Group 7.4

Operations Order 1-54 wes published to govern tho oxccutich of bcth r---

hearsals, but tho order for Bit.VO had to bo conplotcly new, Fundamental

differences between a rohcarsal ond an actual nission necessitated the

requirencnt for the now operntions order. Certain inforrinticn could not

be obtained until B minus four, requiring the entire Directorate to work

into the weo hours of B minus throe in order to publish this dircctive,.

The order, consisting of 11O pages, was distributed on B minus three in

130 copics, as Operations Order 2-54, «although a now cpcrations ordor

 3
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2-54 as much cs possible so as to reduce tho sizo of thcso now aders.

B.u.VO rims ono was bricfing day and at 0800 hours all dircrows

reported to building #79, tho now Task Group 7.4 Bricfing Room, This

was to bo tho first briofing conducted in this room md tho Gporations

personnel guite naturally woro cagor to gcc how it would bo accoptod,

Much timo and offort had boon spent in planning and constructing tho 250

soat bricfing room. Many oxtroemoly favorable commonts wore hoerd as tho

crow mombers ontorod and procooded te thoir assigned soats. «rojoct

Participants woro clso proscnt,

ag Li +, Director of Operations, oponed tho

bricfing, all lights woro turnod off oxcept tho black lights which woro

focussod on tho first bricfing chart, Al] bricfing charts had beon pro-

pared with luminous paint and as this transition from brillimece to that

of darkness took placo, ad tho chart assined a bright glow, thorc was a

murmur of great satisfaction fron the entiro audionco. Tho goncral bricf-

ing wns conducted first, then tho spociclized bricfinga followod, covering

all phascs of tho first nission.

Immediately after BRUVO shot (on 1 Merch), tho airstrip at Bikini

wes contaminated to such a dogroo that its inncdiate uso was hazardous

to »porsonnel, Radiation prohibited the landing of sireraft. This con-

dition imposed a soricus problem beerusc airlift betwoon Eniwotok and

Bikini was a necessity. Tho two HM aircraft, operationally controllcl

by Task Group 7.4 at thet time, were not considered sufficient to ac-

commodate all the antici pated passengers and cargo. _ efter

earcfully surveying tho oxisting problen, took prompt action through

appropriate chmnecls and Headquarters, USAF, was requostod to furnish thre<

29
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81-16 ofreraft. Headquartors, USF, dirocted tho dir Roseuo Sorvico to

dispntch throo S4~16's from Hawaii to Eniwotok for our operational con-

trol. Only two Si-16's could bo nado cvailnblo duo to lack of aircrows.

Theso two aircraft arrivod on 9 March md wore immediately plnced in

service in our Intoreatoll wirlift syston.

On tho 3rd of March, 1 schoduled a conforenco at

2000 hours in building 90 for tho officer personnol of tho Oporations

Directorate. This nocting was primrrily called to ro-organizo ond to ro-

assign tcsks and rosponsibilitios to persons working in tho Dircctoratc.

: was assignod as Chiof of Plans end Roquiremonts, |

vico Li *, who was transferred to tho 4930th Test

Support Group. Because of the shortago of persennol in the “lens and

vcquiremcnte Division, and boccuso tho Communications Division rcquirenm ts

wore such that two officors could carry tho lo-d, Captain ~ |

wos reassigned to clans 4nd ikequirononts, His assigned primary

dutics woro thoso of proparing tho schedules for froject Participants

arriving at Eniwotck and assombling tho histcry fcr tho Operations Direc=

torato, «at tho somo timo, Ha ~  * gy ordginelly assi gnod as

Sonior Controller in AOC under tho Operations ond Training Division, was

reassigned as Exccutivo Officer to tho Director of Oporcaticns. Bocr-use

dutics wore such that his presonco, on many occasions,

was raquired at places other than his officc, coordinated

natters botw.on tho Yiroctor of Oporations during his absence from the

office and in tho .0C on

te

shot dayse   
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as a result of rediologicel conteminction procipit.ted by BRAVO ovent,

Rongerik Island, ono of four outlying islands usod prin-rily for weathor

roporting purposos in tho forward areca, had becomo unsato for prolonged

inhabitetion. Curront ostimatos indiceted that its reoccupation was not

likoly to teko placd prior to 1 May 1954, Beenuse of this cevelommont,

certain objectivos had to be accomplished and tho cxisting problens ro-

solved. Tho objectives presonted wore cs follows: to provide for the

interim ro-ontry of “‘ongerik and for tho ultimate re-cstablishmont of the

island's woathor reporting and support frcilitics; to insure that re-ontry

personnol recoivod naximum aveilnble protectionfron tho cffects of ralio~

logical contemination on cach ro-cntry mission; to obtain sempics of con~

taninated materials and to insure that, for radiologicel safoty re-sons

tho novenont of oach person cvacucnted was reported from the tine ho left

Rongorik until ho doparted permanently from tho forward crea,

On 6 March, held a conference with nenbors of tho

Hoadauartcrs staff ond ropresontatives of the Tcst Services Unit and

Weather Contre] Elomont for tho purpose of analyzing tho probicn Ccc~

voloping a suitablo plan and dotermining tho nocossary implementation

for care of tho Rongerik »ersonnel. The conference was composcd of Gsrwel

Harmond, Commander of tho ost Services Unit; end L.

y Cormandor of tho Weethor Contrel Sloncnt. Tho freilitios that wore

installed on Nongcrik Island wore contaminated and wore prinmcrily to wy-

ment and cxtcnd the metcorologic7l capabilitics of Joint Tnask Forco SZVG.

Howover, tho cxisting radiologice=l hazs puld not wrcclude visits to

 



 

=

Rongorik, provided tho pcriod of ocaipation did not cxcced rad-Safoty

linits. It wes docidod that, during tho intorintotwceen cvacuction and

ro-ostcblishnont of Rengerik to nornzl operational status, small grouvs

of porsonnel, as ro~ontry teans or prrtics, would bo porlodically trans-

ported from Eniwotok to service, maintain and oporate, on a very limited

scale, the cquignont and facilitics which wore located on the outlying

weather islands. Ccortcin coordination with all agoncics of intorest was

necessary for tho completo and successful -ccomplishnent of this Task

Group objective.

During the sccond wock of March, a toam provided by the Test Services

Unit conducted the first in a serics of rce-ontry missions into Rongerik,

to inspect, service, maintain and operate the cquignent that was

49,50,51
3D

installed, The initial ro-ontry tcam ontercd Rongorik via surfcco

vosscl. It was contcmplated, however, that anphibious eirercft would be

usod for subsoqicnt tripse Five to seven personnel conprised cach toan,

a fully qualificd adiologiccl Safcty Monitor, provided by the fost

airerrft Unit, accompanicd cach teom engaged in the re-entry mission to

Rongcrike Onoosch ro-ontry mission, r-diation intensitics indicated by

detection instruments wore to be recorded and forwarded to tho Director

of Operations upon the return of the tcan to Eniwotok, In addition, satpl.:

of coral and other contmineted debris, found in the vicinity of working

arersat Nongcrik, would be cbtainod under the supervision of the itlad

Safcty Monitor for the team and convayed to 2 representative of Task
 

49. 2d Ind to B/C, "Radistion Monitoring and Operational Readiness Vian
for dongcrik toll," 6 March 54.

50. Ltr to T Spt Unit, "Rqmts for Spt of the Rongerik No-ontry Oor Undor
PP No. 1-54.

51, Ltr to T acft Unit, sane as gbovc.  
32
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Group 7.1. Tho Rad Safoty mombor of the tcam also recorded on a skatch

the approxinate physical location at which cach sanplo was collected.”

Provided that tho radiological conteminnticn had dissijzatel1 to the

safoo point, tho Commmder of tho Tost Servicos Unit, wos to ro-cstablish

the wenther roporting facilitics to normal oporations subsequent to 1 May

1954. Only  orsonnel who previously had not been oxposed to radiation

intensitics considered excessive would be assigned to mm the woathor ros

porting installation on Rongcrik Island.

4 mecting wns held on 6 March in the Task Grcup 7.4 Confcrenec itoon

for the purpose of discussing the format and content of tho Final itcport.

Chicf of Plans and woquiromonts, and also coordinator for

the proparation of the Final Roport, attended as the reprosentativo of

tho iroctor of Operations. a tontative agroencnt wes reached on the

format thet wns to bo usod for the Final Report.

Colonol ty Chisf of Staff of Tosk Grous 7.4, conciuded

the nocting by roquosting that cach member have his dircctorato prepare an

outline of subjects or topics which would be proosed for inclusion in the

Final woport. These topics would covor tho main arses of staff activity

for which tho directornte was respyonsiblo, Under these topics specific

problens and their solutions would be delineated in the discussion portica

of tho Final icport. Ato later meoting all mbjocts or topics could be

compared to dotermine whether they could be used to highlizht cormon

problems. Thus, tho coordinatcr of the "inal toport, could show continuity

in the cffect of the probicm as it applicd throughout -ll staff sections.

In essence, the meaning of this roquiroment scomed to be thet the “Lroctor

of Operations would consolidate the viewpcints of oll staff sections
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concorning a particular preblom so as to be cblo to point out its ovclu-

tion, dovolopnent, reamificilations, ultimato sélution and such roccrmenda-

tions thorcon cs might appear appropriate.

On 8 March,

mado firm arrangements with  orsonnol concornod at “arry Island, whoreby

the rrojuct Partici»mts could join tho Official Obsorvers in their

bricfing tour, Tho following proceure wes established and was to bo

used on subsccuonts shot: + would detormine which of tho

Projoct Participants should particinate with tho official observors and

refor the names cf thesa persons to : » who would ccneur

fo . Ho would then notify Lt Coloncl Hanna of tin so

nanos. L would handearry tho list to Joint Task Forco SEVEN,

whore a TWX would bo properod to DMA stating that such porsonncl had a

need=to-know and would be allowod to join tho Official Obscrvors unless

information to the contrary was rocoived, 2 would thon assuro

that tho list roschod - ' “or arrangement of passage into tho "cx

clusion area." . aftor boing informed of this transac-

tion, would  »ursuo completion of ccordination of the schedule with - a

b. -, Doguty for air Foreo, Joint task Forco SEVEN, and 2ro-

gramming Flan 2-54 would bo followed,

On 28 March, & conjlcted the first phaso of an overall

study of tho problon involved in safegurrding Task Groug 7.4 personnel

and equipncent in tho event tho ares was used for test dcetonations.

had advised that considerntion was boing givon to firing

certain bargo devices from MIKS erator.
 

53. Msg TX-309, 26 Mor 54, "Shot Sghoduling," 1G 7.4 C.STLE Filo 311.
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This first phase investigated the problems associated with the

 

assumption that a partial or complete evacuation of TG 7.4 might be

necessary from Eniwetok. The details of this study are available in

‘the CASTLE Files.”

Dre : » SAC Operations Analyst, performing duties with

Headquarters, Task Group 7.4, was preparing a study of the possible

effects which such planed tests might have on Eniwetok Island. Dr.

paper will be discussed in a later chapter, Meanwhile, the

problems associated with the assumption that Eniwetok might not have to

be evacuated for a test conducted at MIKE Crater wero being investigated

in a separate study by the Plans and Recuirements Division. Consideration

was given to those precautions which had to be taken to safeguard per-

sonnel and ecuipment from the direct and indirect hazards which were

likely to ensue from tests conducted in the Eniwetok Area,

At 1400 hours on 29 March, the ROMEO critique was held in building

79. The meeting was opened by L. ~ _.c« Ha introduced Lt

ee " +, Commander of Weather Central Element, who reviowed the

weather prior to ROMEO shot. " had prepared a char* of

predicted winds prior to ROMEO shot versus actual cbserved winds on shot

day. Throughout 75 percent of the period discussed, winds were in the

direction and at the speeds indicated.

continued the critique by reviesétg tha incidents

and difficulties experienced by Task Group:7.4 on ROMEO Jey, ‘the inci.-

dent of an F-°4 landinz with the runway partially blocked by a Coleman
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tractor and B36 was reviewed and the tower was to be advised against

 

a recurrence of such an incident. On two occasions lmding instructions

wore given to H-19's which would have interferred with mission aircraft

operations. An H-19 was attempting a landing at the same time ELAINE

was landing fran its mission. On another occasion an H-19 landed after

two F-84's were on the runway ready for take-off with JATO armed. Tho

tower was informed that closer supervision of landing and take-off must

be maintained.

It was requested that pilots who had last minute passenger or crew

changes call tho Test Aircraft Unit representative in the control Yeop

te obtain theso changes. This procedure would cut down the long trans—-

mission on "B" channel.

Tho Tost Aircraft Unit was commended for completing their mission

in the face of thoir aborts, FLOYD 2, FB~36, had gear truble, was

turned around in less than two hours for another take-off and completed

the mission, ‘hore also wre two partial air aborts of F-84's,. Other

F-84's wore substituted in minimm time and the replacement eirersft

were airborne and the mission completed in an excellent mamner.

The voice timo tape, as available for ROMEO, was totally unusable.

It was recommended that new tapo be cut using a "count—down" systom.

The now tapo was cut and flight checks wero made on 31 March ond 1 April.

concluded the critique by commenting on the fine job

cveryono did in making the ROMEO ovent a successe

During March, a considcrable amount of pressure was felt, personnel

  

%y

 
29



PRIVACY ACT MATERIAL REMCVED

 

wise, in the Operations Directorate. This situation had its beginning

in January in tho hospitalization of ~° ~ Yat

Tripler Army Hospitel, Honolulu. Then, in tho carly part of Fobruary,

a departed Eniwtok for tho Zono of the Interior

to bo with his wife whilo she undorwont a scrious operation. .

tasks included the preparation of the schedule of ovonts, working

closcly with Baso Oporations and formulating procedures for flight emor-

gencics. His departure loft a sorious gap in the Oporations and ‘raining

Division of this Directorate, This situation was alleviated somewhat with

the arrival of on 16 Fobruary. However, sinco

was unf:miliar with tho activitics of this organization, timo

was nocdod to train him for tho dutics ho had to perform, During tho

above-mentioned period, of tho Plans and Re-

quiromonts Division was confinod for approxinatcly a wook in thc bxso

hospital bocauso of a skin disorder, His dutics scro writing and assom-

bling oporations orders and attending to the Bricfing Room, both of which

were full timo tasks. Subscquont to _ hospitalizaticn, it

was neccessary for him to make daily visits to the baso hospitel for troat--

mont of this malady. Becauso of its severity, _ ‘ roseivel

orders on 30 March transferring him to Triplor Gonoral Hucpitrv: in Howaii,

for approximately 30 days. Much overtime wis neecessaty for both offteors

and airmen in the Directorate bescuse of these unferescecble an’ aurfer-

tunate circuratanccs.
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= SHOT DELAYS

By mid-March, JTF SEVEN was gravely concerned over the adverse wind

conditions which wero causing incessant shot delcys. In order to avoid

fall-out ovor inhabited atolls, propor wind conditions required a

southerly component. Since thcso proper conditions wore normally

developed by a large out-dreft to tho southcast of tho shot area and

soldom lasted more than two to throo days, the .ir fosk Group was faced

with the possibility of a two~day intervel betwoon shots. A ccrcful

study and analysis of our maintenance capability indicated a two-day

turn-around period could be mot with a rcasonablo dcegreo of certainty

by all aircraft except the samplers, which required decontamination timo.

From BRAVO oxperionce, it was known thata B36 could be decontaminated

in six hours and F-~84's in ono hour, following a 24-hour doconteminat&dA ~

decay period. Twenty-four hours would then be required for the B+36's to po

perform post-flight inspection, clcar maintonance write-ups, cte. Even

on this compressod schedule, it was proposed that the number of sampling

aircraft bo roduced by 50 porcont., This plan was approved by Task Group

7.1 and JIF SEVEN,

Decontamination would start on the B-36 sampler (FLOYD 1) at c400

hours on D plus 1 and be completed at noon on the same dey, at which tinc

double maintcnanec crows would start post-flight inspection of the air-

ereft. At noon, decontamination would start on the sevon F-84's which

had sampled the day prior. Although cight P_8,'s would be availabic for

the next shot, it wes decided that decontemination should start on tho

coolest to provide backup for tho next shot.

Further, it was determined tht by carefully controlling the decon-

taminetion times and maintenance cffort, a complete turn-around of all
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mission alreraft, including samplers, could be cffected with a four-day

poriod betwoon shots. This accolcerated mainten:nce plan was to be

placodin offect after ROMEO was fired on 27 March, so that KOON could

bo fired in tho shortcst possible time. Howovar, adverse winds dolayed

KOON boyond the four-day intorval and « truo test of tho systom could

not bo mada,
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AND TRAINI

 

During ifarch, the Operations and Training Division was almost

_ totally committed to the preparation for and the exécution. of BRAVO

and ROMEO Shots, Other significant events were establishing new

airlift procedures in the Bikini area (to include water operation

when TARE Airfield was destroyed by KOON Shot), and increased search

and rescue intercept activity. These events are discussed in detail

in the following paragraphs:

The CIC (Command Ship) was extremely successful in performing

its mission for BRAVO Shot. Positive control over all aircra:t was

continually maintained except for two brief periods when radar failed

as a result of salt water being sprayed on the antenna during ship

decontamination operations. During these same periods, VHF and HF

communications difficulties were experienced for the same reason,

The CIC was not notified that decontamination of the shipwas to take

place, was assured that this situation would not recur,

Radioactive fallout resulted in the fast movement of the Command

Ship from the shot area without the CIC being notified, This situation

did not prove serious as positioning of aircraft, in relation to the

ground or water surface, was not important after H~hour. Again

was assured that the CIC would be notified in advance of future

ship movement,
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The most significant observation of the CIC during the BRAVO

Shot was that the explosion did not seriously affoct either radar

or radio transmissions. This observation was in direct contrast to

that made curing iiIKE Shot in Operation IVY, when both radar and radio

seemed to be seriously affected by the explosion, Weather seemed to be

the deciding factor, During MIKE Shot, the air was heavily saturated

with visible noisture prior to the shot. During BRAVO Shot it was not.

NIKE Shot itself generated numerous Cumulo-i/imbus tyne clouds reaching

to extremely high altitudes. BRAVO Shot did not. Radar scopes were

cluttered for several hours with wide spread cloud returns during 1UKE,

making sapling aircraft control extream2ly difficult. The scope was

clear 30 minutes after BRAVO Shot. IFF returns and radar blips did

disanvear for brief intervals during BRAVO, although no clouds were 5

visible on the scope. This allowed for good control of all aircraft. “

BRAVO proved tiat extensive training of CIC personnel prior to

the shot was a sound investment, TheCIC Air Force and Navy team

functioned smoothly and expertly throughout the operations, The check

list monitor proved exceptionally valuable, in that he relieved the

Senior Ccntroller of many check list details so that his primary duty

of supervising CIC operations coordinating with the JOC could be

done in an orderly and efficient mamner.

The Air Operations Center was successful in performing ivs mission

during BRAVO Shot. Detailed written vrocedvres were node available



to alloperating positicns and the AOC was fully manned one hour prior

to take-off of the first aircraft, which was H-6 hours. Only minor

discrepancies existed which affected the operations of the AOC, One

such incident was the arrival at Eniwetok of three VIKING aircraft.

Their IFF was not air or ground checked prior to BRAVO Shot. The

AOG dispatched these aircraft on the same heading climb-out with five

Minutes separation anticinating of using IRF for separation, Two of the

three aircraft IFF's were inoverative., Also, the radio telephone pro~

cedure of noint-to-coint radio operators was not wo to exnectcd standards.

This caused many repeats wien comiunicati-ns reception vas weak resulting

in the slow flow of important traffic. An on-the-job training program

was reenphasized to correct this deficiency. - -

The Control DDE (DOLLIIOUSE) departed Eniwetok Lagorn at 1300 nourgy

26 February, for an assigned steticn 100 nautical miles east of the aoc,

and arrived on station at 2130 hours, Constant watch was maintained on

J~407 (an HF curcuit) from time of departure from Enivetok, Upon arriving

on station, a constant listening watch was put on J-408 and the DOTLHCUSS

homer on 232 kes was turned on at 0130 hours on 1 Narch.

DOLLHCUSE received orders to move from its present rosition at

0530 on 1 March to a point 75 nautical niles west of point "Baker-!

At BeHour, DOLIHOUSE was 72 nautical wiles and 265° frou ground zcro.
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The control DDE was called u-on, at intervals during BRAVO Shot, to act

as relay between DOU:DARY TARE and the AOC on Circuit J-407, This

operation was accomplished with success.

The Air Operations Center initiated and assisted in three SAR

intercept missions on 23 ifarch, The first intercent was accomplished

at 1041 on 6 BABYFOOD, a P2V; the second intercept was accommlished

at 12511 on WILSON 8, a WB-29; and the third intercent was accomlished

at 1645i{ on WILSON, a WB-29. All three aircraft were e::corted back to

Eniwetok for safe landings. STABLE 3, an SA-16, was utilized for all

three missions and control was very satisfactory, The time from

scramble to air‘0rne for STABLE 3 averaged less than six ninvutcs.

This efficiency was directly contributable to intcgration of SAR, and

approach and area control, into the AOC team.

An airlift conference was conductcd aboard the USS ZSTES on 18 larch,

Joint Task Force SEVEN, Task Groups 7.1, 7.3, 7.4 and 7.5 persomiel

attending wero:

and

=
aThe pursose of this meeting was to discuss problems associa*cd with sT

SEVEN airlift operavions,

New allocations of responsibilities were agreed w.on with Head~

quarters, JIF SEVEN, the over-all su-crvisory agency establishing necessary

priorities, Task Group 7.3 was charged with water transvortation,
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helicopter transvortation, loading list, preparation and »roviding

Task Group 7.4 with air control, connunications and seadrome facili-

tics, Task Group 7.4 was charged with aircraft sched ling, aircra‘t,

airdrome, scadrome and crash boat control.

Functions to be discharged from te USS ESTES were agreed to ba

airdrome control, scadrome control, loading list, prepmation, boat

pool operation, and aircraft and crash boat control, It was agreed that

functions were to bo discharged from the USS BAIROKO,.

Specifically, it was agrced that Task Group 7.4 woula control all

airlift oper-ticns in the Bikini area, It was furtncr asreed that

Task Group 7.4 would have full tower control res:onsibilit’, including

control over Task Grevup 7.3 hcliconters at both TARE striv and the _ o

water landing area.?? cos
aR ae

It was agreed that daily C-47 or FBI! opcra*ions fror TARE strip

would be e-mloyed whenever TARE strip was onen, using the follcwing

scnedule subject to aircraft availability:

Depart Arrive Dow rt favice
FRED TARE TARS ney

Regular Flight 1000 1139 13.45--1200 1315-43230

Regular Flight 1500 1630 1645-1700 1S2F held

It was also agrecd that daily PB or SA--16 opere*ions from the

water landing urea wight be o-ployed whenever TARE strin was closed:
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as Danart Arrive Depart arrive
FRU TARE TARE FRED

One SA-16 0800 0930 0945-1000 1115-1130

1 PEM or -1-SiA-16 1500 1630 1645-1700 1815-1330

It was agreed that the Task Groun 7.4 Senior ir Controller

aboard the USS ESTES would be resionsible for confirming the above

senedules with the Eniwetok 40C cach night at 1700 for the following

cays overaticns. He would also notify the Task Group 7.3 tronsort

officer of tho confirmation of the schcdule or any necessary changcs in

the schccule, It was furthor agreed that this officer vould also

notify the Task Group 7.3 transnortation Officer of :ny subsccucnt

changes in airlift aircraft schedules immediately uwoon being informed oe

of these changes by the Eniwctok AOC. The Task G.oup 7.3 Transport “sb .

Officer would reccive all space rcequcsts from one dcsignatcd officer

from cach Task Group, prepare the manifest and orovide it to the

Task Croun 7.4 TARE firficld Detachment Comiander aboard the USS SST=S

for dispatch to the airstrip. Ths Task Group 7.3 transport officer

would also arrange for passenger boat and helicopter transvortation

to and from the airlift landing areca, It was agreed that the Task

Group 7.4 <irficeld Detachment Com:andcr would arrange for transportation

for fircfighting and control tower personnel to the TARE airstrip.

The Tasik Grows 7.4 Detachnent Comaander would also insure thet aywiresve

were earridd to the TARE strip by a rcsconsible 09 or cfYfielr wita

authority to insvre that no pas*cnger boarded the airerft whe -r.s sot

yroperly manifcstcd,.

 +?
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The Command Ship was again successful in rerforming its mission

during ROO, Positive control of all aircraft was continually main-

 

tained throughout thc mission. No radar, IFF or comunications failures

occurred. The radar video rcturn from the ROMEO cloud was 10 to 15 miles

in diamctcr, It was persistant for about 30 minutcs and then began to

dissipate. By HA45 minutes the cloud had commlctely faded from the

racer scones, The cloud formation on scopes did not hamper air control

to any degrec during ROILEO. No IFF or radar blip fades occurred.

Cormauunications were normal.

411 of the shiss port holcs and ost of its Coors were sccured

prior to H-Hour. This rcducced the explosion cffects on the CIC team,

Radioactive fallout did not restrict the desircd movemcnts of the -

Command Ship, which was back in the Bikini Lagoon by H45 :30 and ready’ 5.

to resume its additional mission of control of IFR airlift traffic into

Bikini.

The thoroughly troined CIC team worked thrcughout the ROIEO

mission, Controller assignments and aircraft assigmacnts to indivi~

dual controllers for ROMEO Shot were identical to BRAVO through

H-Hour. The post H-Hour sampler control procecures were modificd to

avoid passing of control between CIC controllers, Each controller

@ircetod and tracked the flight the fightcrs threughout their mission,

Uhen the fighters switched to the sampling control frequency, the

controkLlcr“also switched to that chanccl and monitored instructions,
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issucd by the Control RB~36, The controlicr then was im-cdiatcly

ready to take back control of the flight when it was released by tho

Control B~36,

A-check list (Anncx i, Operations Ordcr 3-54, as canended) was

utilized on BOMEO and BRAVO Shots, The chcck list again proved in-

dispensable during ROMEO, Thecheck list used by the Senior Air Con-

troller in the CIC was acturlly a detailed schedule of cvents tailored

to the necds of the Comiand Ship, It was in dctail as to the schedule

of cvents thet must occur in ap-ropriatc sequence. The events were

listed with the exact time of event snould occur, This as-ured

the Senior fir Controller that no important item effecting his mission

was overlooked, It would be very difficult for a Senior ‘ir Controller —

to function at peak cflicicency without this cid, The check list con—

tainec. a great number of itcms with some events occuring at the same ss

time, therefore, a check list monitor was utilized. The check list

monitor accommlished the routine itcms and assured that the Senior ‘ir

Controller did not overlook any of the imsort-nt itcms that he must

take action on, The check list, boing a part of th: Operations Order

ond distributed to all conecrned agencics, was a great voluc, as itcis

of action could be referenced by itcm number over radio circuits wita-

out violation of sccurity.

The 4ir Operations Ccnter was successful in perfor-:ing its mission

~
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during RONEO Shot, The procedures used for ROLEO Shot were the same

as for BRAVO Shot. The Air Operations C-nter coordinated cll landings,

departures, ap reaches, and tcke-offs in the =niwctok arca with no

difficulty. The avy-roach control section of the Jir Oncrations Center

monitored the departure and arrival schcdule against the pre-planned

flight path of cach aircraft to insure that proper sovarotion linits

were adhered to, WILSCN 1 (B-29,) was the only aircraft not having

a oroperly operating IFF, but this was corrected by crow monbers and

was operating nronerly when the airercft rcturnced to the Enivetok con~-

trol cerca, The radio tclephone proeccdure of point-to-point radio

operetors showcd significant imorovement over BRAVO Shot and because of

this, the radio circuit load was rcduccd. Tha. sir Operations Center -~ =

had no comwnication or cquipment feilures, 3 -

The Control Destroyer's mission vea again routine with no omergen-cios

occurring requiring its control or search and rescuc aid,

ROMEO was originally scheduled for 11 larch, i211 air, com-unic~tions

and control units were "peaked" for the event. The succession of 24

to 43 hour »ostnonements from 1] Maréh until 27 March, the actual

detonation day, tcndcd to rosult in a lessening of the readincss of

all units, dircreft were destined to romain too long on tie ground

since the "new" detonation date alvers loomed 24 to 48 nours ahcad,

Communicstions and control systcms, land and ship-bascc, likewise
~

could not be commlctely shut down for thorough maintcnanec, since mony

components were required to conduct essential "R-ilinus 2 and linus 1"

 



 

business, Operations, communications and maintcnanee personnel with

long on—duty Rel and R-2 day assignments, wore faccd with a fatiguc

problem imposcd by these demanding days falling in constant succcssion.

The most significant aspcct of ROIEO shot, from an Jur Task Group

point of vicw, was, therefore, not the overall success of the air operation,

but the fact that this success was achieved in face of 17 days of

successive 24 to 48 hour postponcnents,

Highlights of the ir Task Group's accomplishments during ROMEO  snot included: thc mounting of 16 F-84 sortics by the Test Jireraft Unit

altnough only 15 aircraft were assigned; the repair of an FB-36 and

successful accomplishment of its B~-36's sampling mission after an abort;

and, the lack of significant failure by any singlc component of the air e

Task Group communications or control systcms. “so ~

The success of this mission in face of the long postponcnent

period was achicved mainly through the following mcasure:

Decisions were made by the Air Task Group Commander that several

announced postponements would in reality be longer than the 24 to 48 hour

period officially announced, He based these decisions on thorough stud:

of weather and radiological forceast analysis. They involved a certain

amount of calculated risk, but were obviously nccessary, These decisions

afforded the Air Task Group and subordinate Com-andcrs with a time

schedule adcquate to kecp units in a reasonable state cf reacincss;

Effective leadersiip and direction at Croup and Subordinete levels

insurcd maximua advantage being taken of this “‘unofficial" time scheculc,

f, judicious aircraft flying schcdulc vas maintaincd.
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Essential maintenance of control and communications cquismcnt was

conducted at the cxpense of certain desirable R-l and R-2 communications

and air control functions, Critical R-l and R~2 personnel were rescheduled

on a "skcleton force” backed by an "on-call force" basis. |

This postnonement problem would likely be faced during the balance

of this as well as future operations, This solution guarantces

reasonable success if predictions are correct, and forfcits as little

as possible, if not,
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COMMUNICATIONS DIVISION

 

  

{11 communicetions and navigational aids functioned satisfactorily

during the BRAVO opcrational period, -. fow last-minute changcs in the

dctails of the comnmications scheme of oporations were as follows:

The 2100 kilocycle frequency assigned to circuit J-408 was interforing

with the radio telctyne receivor aboard the Command Ship, This fre-

quency was changed to 3060 kilocycles, thus clearing um most of the

interference aboard the ship. The passing of weather traffic from Eni-

wetok to the Command Ship was one of the most vital functions of the

entire communications effort. This traffic was passed over circuit J-401

co multiplex radiotclctype circuit manned. at ths Eniwetok end by 10S

personnel and aboard ship b: Navy personnel . To augment the shortage

of qualificd multiplex and technical controller personnel and to provide

closcr coordination, .__ “Ne 1960th /u.CS Scucdron Comaander,

and two AN/FGC-§ technicians wero placcd aboard the Command Ship for tho

duration of the BR..VO operational period. This proved to be so successful

that it was decided to continuc to place at lcast three i.CS personnel

aboard for cach succecding shot. Due to the critical nature of the

voice time broadeast from the bunker at Station 7200 cn NiN,

ty J=5 of Ic. deuartors, Joint Task Force SEVEN, obtained permission

for the Commnicctions Element to place a "Q" cleared radio tcchnician

in the bunker during the shot period. His dutics included the main-

tenance of the tvo BC-640 VHF transmitters uscd for voice tino broad--,

cast and to switch transmiticrs in casc one of thom foiled, and also

to watch the AN/URN-5 radio homing beacon and the LN/CrN-6 racon,

ee x “
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both of which were located within a hundred yards of the firing bunker,

ARVO day was forceast as pocr for radio propagation by the

Central Radio Propagation Laboratory, The forecast proved to be truc;

QRN and QRMbothercd all voice and radio tclotyne circuits, but, on

the whole, communications continuity was maintaincd,.

Within three hours after the blast, the Command Ship was washing

down everything, including antennas, above decks, Naturally, this

raised hevoc with voice and radiotclctype circuits to the ship. In

addition, some indications especially from Task Groun 7,.2's long/heul

circuits, nointcd to ionospheric disturbances duc to the blast. How-

ever, aircraft control circuits, both voice point—to-point and air-  ground maintained continuity, ‘Some improvising was ncecssary. The VHF J

relay aircraft came through when the chips were down and the control =o

Destroycr acted as a voice relay for circuits J-407 and J-408. ~

The period between BRAVO and the next shot and in improvising for

the second shot. tho immediate changes necessary were to prepare the

voicc tinc VHF transmittcr, the radio be-con and the racon on NAN for

unattended operation, for, on all subsequent shots, NiN and the firing

bunker would be evacuated, ilso, Rongerik would bo uninhabitcd for

the second shot, On B plus seven days, the Comunicctions Elcment out

three men back on NN anc on B plus ninc days, three men temporarily

re-entered Rongorik.9©
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One change was made to the over-all camunications scheme, Joint

Task Force scnt down a requirement for a rad/sefe radio operator position

on circuit J-411 in the radsafe officc aboard the Command Ship.?? This

was installed by Task Group 7.3 and thc 40C sct up circuit checks starting

at 1400 on 10 March, |

To give better protcction to classificd messages cnerynted in an

off-line systcm, the GODRESS (a tyne of system in which the addressees

are encrypted in the text) mcthod was used, Duc to the addressees being

at numerous locations in the Pacific Proving Grounds, (of which the

originators of messages had no knowledge), considerable retransmission

was requircd, Because the messages had to be deciphered before the

addressees were known, the dclay was too great to mect operational re= :

quirements. Thereforc, JTF SEVEN made a decision that the operational ”

necessity outwoighted sccurity and that PLLINDRESS (a tyzc of mcssage in

which the complete address is contained in the heading) method would

be used98

The total sccurity vrotcction aforded by SIGTOT-S.iSON to

unclassified messages destined for the Zone of Interior was sacrificed

to allow altcrnate routing over non-sccured circuits.9%

411 cormunicntions preparations were complete for ROiEO to R-l

Dey, but, the shot was nosponed bccenusc of unfavorable weather

conditionss
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Communications clement personnel had gone into Rongerik by PBon R=l

to prepare the homer for 24-hour unattcnded operstion, as woll as to

open up the CW circuit to cnable a Rawinsonde team to scond out obser=

vations, “the voice time script to be broadcast from the firing bunker

was finally schcduled to be rut on one VHF channel only, as no aircraft

were to be critically positioned and it was folt that if the VHF trans-

nittor failed, a new manual broadcast could be givon from the CIC.

Finally, the Nill Racon had been put back in operation and was scheduled

to operate unattended right through thc shot ncriod,.

During the successionad® Re2 Day postponenents suffered by the

Task Group, things did not stand still. In fact, things went wronge

The first order of busincss was to sct up a EBM or SA-16 run into - =

Rongerik on Rel Day take in three Commnmicctions personnel, a = 5 .

Rewinsonde tcam and a radsafe monitor. This trip was faithfully sct

up cach day, and just as faithfulJy cancelled cach night. This, of

course, could not be prevented, but, was a product of the 24 hour dclays.

Interference reared its ugly head on Enivetok, The victin, the

Loran Station: the transgressor, the transmitter building and it's

attendant array of antennas, Joint Task Foree notificd us of frequcney

changes to be nade to solve the problom,©° On the cvoning of 13 Marchy

we came up on the new frequency for circuit J-401, 2815 kilocycle,

vice 2068 kilocycles, Very late the same night, most of the cormunications

brains-on the island were clustsred around the nonitor scope in the Loran

Station observing the beautiful green pettorn of interfecrenec,
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There was not the slightest trace of the Loran Signal, That prticular

bad offcnder was quiskly traced to interfercnee from one of our 96C

transmitters, During the remainder of the night this particular trans-

mit'cr was rouoved from the air and conditions improved, In fact, on

14 Narch the Coast Guard Loran Stction scnt a reassuring message to the

Commander, 14th C. G. District Honoluluol The interference nover was

connlectcly crcared up, however, by a few more minor changes in antennas

and by diligent maintcnance of transnmit’crs, the in‘crfercnee did not

preclude the proper monitoring of the Loran signal.

On 10 March, the CIC called and requested that the VHF relay

circuit got off 151,2 mcgacyclcs on the REFLECTOR wircraft - 400 lcg.

No reason was given, but it was presimed thet there was interference _ «

with one of tho scitntific programs, Fortunatcly, crystals were available

on 147.6 negecyelcs for both the BC-640 and the iN//RC-1, The necessary

changes were made and a REFLECTOR tcst flight was meade on 12 harch,

During the flight of three and one-half hours duration, succcssful

relay voico contact was maintained bctwoeen the AOC and CIC for apnroxi-

nately 75 percent of the tinc,

On 15 March, a message was reccived from Lt Roberts, Corr-unicctions

Officer, Task Group 7.1, stating thet for succecding shots the Racon on

NAN would remain activated through the shot period, and that the LF

homer vould be kicked on approxinatcly H/l minute by a pascing siock

uave 62  ~

eeeee
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The 100 kw dicscl genozator in Building 906 caused an undue workload

in operational prenaration., Upon arrival of the mein cchclon of the

Task Group in the forward arca, it was found that the unit wes in placo,

but it was not connectod to anything. Considcrable work by the Assistant

Director of Matericl and by -.._.._ _wsonnel finally culminated

in a ono hour test run of the generator under full load on 11 March, during

which time everything worked perfectly. As the next shot was scheduled on

13 ifarch, it was decided to postpone a 24-hour full load run until the day

succecding the shot. Tho shot was postiponed., Thon, on licnday, 13 liarch,

the island of Eniwctok lost its primary power source duc to a breck in

the cable to Parry, This hagponed a'nct 1830 hours. Soon thereafter,

this unit was placcd in operation, was observed to be functioning vroverly

was left in the care of a vower man. bout an hour and half later, tho

voltage started to fluctucte; the fluctuation got stcadily worsc, and

about 0230 the next morning it was so bad that the unit was turned off,

Lator on Tucsday morning, - ev electricians tock over, re=

scated the brushes, checked the voltage rcgulator, and sterted it up

again, Finally, at 1730, it was operaticnal and it took over for the

hOC, the Weather Central and the Headquarters Building. Thon at 1630

on Wednesday, a complcte scgnent of the Rotor came loose when a 3/4

inch bolt snapned, Naturally, the gcncrator, as such, no longer was

availzble, _.. : took the goncrator to Parry for attonptcd

repairs and a 60 kw @icscl driven gencrator from the GCh Site was noved

to Building 90G on 19 March.  
56
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ifter it was in pleco, the control pancl was discovered to be nal-

+e

functioning. ~~ 9ersonnel worked on tiis until 22 March.

Then on 23 Ifarch, tho gencrator tok over under full load and ran a

scrvice test for scven hours, No morc trouble was cncountered during

the month, Tho wrecked 100 kw gcncrator was shipned to Honolulu for

repair and rewinding.

Immediately after BRAVO, the 4F Controller. aboard the Control

Destroyer renortod thet thorc were insufficicnt high freqrceney trans-

nit*crs available for his purposes, The Task Group 7.3 Operations |

Order was checked and it was verificd that the Control DDE was to guard

two Jir Fores voice circuits, one Navy CW circuit, and provide a LF

radio haming beacon. This matter was brought to the attcntion of J-5

of Headquarters, Joint Task Forec SZVEH, by tclcphone 3 Mare’, It was

discovered that none of the destroyers in the Eniwctok arca had the

necessary capability tronsnittcr-wisc, and the problem was rcsolvod

by the Task Force Senior sir Controller when he approved using one

HF point~to-point circuit, J-407, a LF radio homing beacon, and two

VHF channols for airemft control from ths destroyer, 63, 64, 65, 66,

On 23 Morch, a message was rccecived from Cormander, Joint Task

Foreo SEVEN,rcqucsting that VHF radio cquipment be installed on T..RE

airstrip .67 It was to be operated on Channel B, 126,18 moegacycles
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by airficld personnel to assist in local airereft operstions and

passenger control. The Commmications Elencnt installed an SCR-624

on 25-March, Task Group 7.1 furnished the 110 volt, altcrnating cir-

cuit, powcr,

Major Brady, Commaender of Comwnications Elascnt, started on a

projcct to cssist in etpply roll-up and in planing for future operations,

Major Brady was preparing five studics:

1. Cormmnications cquipnent and facilitics to be left in ploce

once operated during the intcrim period betwcen overseas tests;

2. Equipment and facilitics on hand end necded for the noxt

operation;
_ -~

3. Class 16 and Signel Corps itcms on hand but surplus to one and

tuo above; aon «

4. Waster Communications scheme for next operation with recorm:cnded

new sitcs, construction and cquipment;

5. Equipment on hand surplus to four, abovo.

In final preparation for ROMEO, the Commimications Elercnt hed ta

send men to Rongcrik on R-l Day to service and turn on the homer, and

to NAN to inspect and service check the homer, Racon and VHF transnitters

there. In preparetion for ECHO, Channel "H" was being installcd in tne

Eniwetok Control tower to renlacc Shanncl "B" during the period of the

volec timc broadcast, and two SCR~640 VHT transmitters, thesc cvacuatcd

fren the tover at Bikini efter BRAVO, were beind readicd for instcllation

on Parry for the broadcast of the time hack,

  



 

Communicctions on ROIZO "Dey" wore nomial, The Task Group was

fortunste in this one res» ct: practically all fncilitics used on

shot day were in use on all othcr days, The Rongerik honer wes turncd

on the dayBefore and functioned satisfactorily. The VHF relay circuit,

of coursc, was also uscd only on shot days. This circuit was operational

from 2617322 to 2621542, During this period, automatic voice rclay

botween the CIC and the 40C wes effective 63 percent of the tinc and

manual voice rclay was available 100 percent of thc tinc.

Onc phenomenon observed on BRAVO Day was clso cvident on ROMEO

Day: The kwajrlcin multinlox circuit went out inmedictcly after the

shot and remained out for several hours, In adcition, two CW circuits

to Kwojaloin were out for an hour aftor the shot, Indications were - |=

thet sonic aspect of the detoncti-n was interfering with long haul cire.

cuits; Task Group 7.2 hed the samc trovble on their Honolulu circuits -

both wore out for at lcast an hour.

The broadcast of the voice tine script was unaatisfactory. In

explanation of the mcthod used fron H-3 hours to H-15 ruinvtes, tinc

hacks wore given by manual voice from the Comm-nd Siip. it H-15 minutes,

a prepered tape took over in conjunction with a tone signal frer the

sequence tincr, both opernting unctteonded in the bunker on NAN, The

voice portion on the tepe was satisfactory, but the tone nacks on the

minute were not rcadable. This innedictcly noticed in the CIC and

a TaskGroup 7.1 scientist grabbed a nike and gave a verbel "Hack"
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simaltancously with the Tone. Of course, the two trans-itters hetc~

 

rodyned in the aircraft receivers, In addition, the tape itself was su

ject to much criticism bccause there was not - count down between the

five scconc worning and the minuto Tone. Inmmcdiate corrective action was

taken aftor [Cil0. 4 new t-apo was cut incerporating the count down and

superimposing the Tene Signal right on the tape. Task Group 7.1 person-

nel egreed that cxpericnce had proven that the tape could be run indo-

pendently of the scquenee tincr and still renain syncronizcd with other

cvents.

Other than the abeve, there were no cormunic-tions fcilurcs, IF

cquipnent functioned without exception and cormuniic.tions wore available

to everyone when necded. ROTO joined BRAVO in being cxccptionally

satisfactery clcectronicc-wisc.

Communications Security

On 2 and 3 threch Wy : of the

Director of Operaticns Office, 1808tn “U.CS Wing, Tckyo, visited Head-

quarters, Task Greup 7.4, During the visit, 4 requested

that ; + visit the Joint Relay Center (Enivetok) which was

operated by Task Group 7.2 (irny). ‘was inforncd that

ecoeiderable difficultics had been oncountered and that local cucrdi-

nat on with the Jir Forec Corr:unicntions Center at Kwajalcin had failcd

to solvethen. on being informed of this situaticn,

actailed } 3 to investigate the mitter and coordinate with

all ALCS Units involvcd and the Joint Relay Center, Aftcr studying the

situation ot Eniwctok, IY. procccded to Kwajalcin and revicucd
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the proccdures there, On 5 March, NM _ » accompenicd by the

OIC of the ir Force Comwnications Center at Kwajalcin, visitcd the

Joint Relay Center at Enivetok and settled nost of the differences,

it 0930 hours, N tinc,6 March, a necting was held at the Corrmnicctions

Elenent, Test Services Unit at Eniwctok, Thost attonding wore

Commander, Com -unications Elencnt; ; #8sistant Con—

1960th “u.CS Squadron,munications Officer, Task Group 7.43

Kwajalcin; I gy Operations Officcr, Corsmnicctions Elenent and },

te 1808th i.CS ling, Tokyo, Japan, I _ stated that

the difficultics were narrowed down to three items as follows; (1)

Since the SIGTOT-SiiSON cquipmcnt on Channel two of the multiplex radio-

teletyne circuit to Kwajelcin was not running continuously, the personnel

of the Joint Relay Center could not tcll whon the channel was operationcl.

It was agreed that the SIGTOT tapes would be run continously cxecpt when

he circuit was log-cd as "out" by the tcchniccl controller maintaining the

rultiplex cquipnent. The running of the SIGTOT contincusly had been

agreed upon during Janucry. However, duc to technical and refatouance

difficultics, the habit was forned of having onc sido of tho duplcx

channel idle when the other side was operating. (2) The SIGFOT-S.iSON

cquipnent at Kwajalcin wes instellcd in an on-line crypto room which was

separate fron the tclotype relay centor, On-line sersmiible proccdures

were ugodinthe on-line crypto room. The use of tape rclay proccaurcs

at the Joint Relay Center (Eniwotok) and on-line preecdurcs was causing

considerable gonfusion, It was cgrecd that tape relay proecdurcs wow.d

be uscd at both terminations. Since equipment was not available in the

61
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on-line crypto rocn at Kwejelecin to ZVA miltinle addressed ncess-ges,

(the station called is ressonsible for relay or delivery to all st-tions

in lino two hcading or to st-tions indicctod) suitable equinnent for

ZVidng of messages was installed. (2) Confusion cxistced over the propor

use of channel checks, It was cgreed thet the Jcint Relay Center (Eniwotok)

would noke a channel check, using operating signals ZIC (channel mmbcr

of last mcsszge transnitted to you is ) and 27D (Channel nunber of

last nessage received from you is ) overy hour on the heur and the

idr Foree Communic-tions Center (Kwajelcin) would meke channel checks

every hour on the half hour,

it 1445M hours, 6 March, a necting was held in Building 90 to

further discuss the traffic procedures ond probl.ns, Those cttcnding

Were ? _  . omrmiic..tions Officer, T-sk Group 7.4;

. assistant Cormwnic:tions Officer, Task Gr-up 7.4;

, Commander, Car unic-tions Elencnt; » J-5 Divzsion

Joint T-sk Force SEVEN;  _ -, OLC, Joint Relay Center

(TG 7.2); 1960th 1..CS Squadron, Kwajalcin;

Operations Officer, Communications Elencnt; and 1308. th

ALCS Uing, Tokyo, Japan. The items nentioned in the 0930if hours

necting wore reviewed and reaffirmed. It was stated thet ! , eeeneLS

would writo cut tho proccdurcs required and furnish copics to the Jcins

Relay Center (Eniwetok) and the sir Foree Cousunic-tions Cecntcr

(Kwajelcin). The subjcet of elternctc routing of unclassificd meascges

that night be held at Kwajaloin in ease both the /S/I2-1 ond SiSON

channels between Kwajalein and Hickan were out and pretection could not

“Re
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bo furnished unclassificd traffic was also discussed. (NOVE: The rcason

for protecting unclassificda traffic was to prevent accunulation by an

interceptor of data for cvalustion.) It was decided that unclassifiod

nessages could be alternetely routcd through Guem, in the event the

Kwajalcin-Hickan channel was out, ond isininizo transnission tinc.

_ was to procecd to Hawaii on 7 Ifrch to further

cocrdinate the altcrnate routing pr.ccdures between the .rny Corruni-

ertionsConter (UHP) and the (ir Force Communications Ccnter (JHP).

it LOOM hours, 19 March, a necting was held at the Joint Relay Center

(Taiwetok), Those attending were: _..-, J-5 Division,

Joint Tysk Foree SEVEN: _ Assistont Corrunic-tions Officer,

Task Group 7.43; Cz CI¢ , Joint Relay Center (Eniwctok);ro

) J-5 Division, Joint Task Foree SEVEN; +‘ ty

OIC, frry Communications Ccnter, Hawaii (UHP)p N/: _ . Opora~

tions Division, 1808th :.CS Wing, Tokye, Japan; T_ , NCOIC,

idr Foree Commnications Center (Eniwctok). The diffcrenee in policy

between the Army and Jir Force, as pertcinced to acccpting messages con—

taining garbles, was discussed, The /rny policy was not to aterys wy"

acseages that contained garblos, The fir Force Policy was to accops nos~

sages with ninor garbles and a notation placcd on the message delivercd

to the eddressce that a re-run would be requested, if desired, ilormelly,

the message Was cersplcete cnough with winor garbles to satisfy the

addressce, (¢ . J-5 Division, of Joint Task Porc: SEVEN,

stcted he would scnd a messege to the Chicf Signal Officer, US wrny,
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askingIf thefrny Cormmnicctions Centers woule accept nessages with

minor gerbles in order thet delivery could be cxpedited, It was agreed

that alternate routing proccdurcs as defined in the Signal Corps

vublic-tion SIGIM-2, which was a supolcnent to J/JNiP 1271, would be uscd.

This procedure is outlincd in ACP 127B, which was not cffoctive at this

writing,

On 15 Merch, it was obsorved that sone of the telctype operatcrs

at Kwajalcin and Eniwctok were not fully traincd in their <FSC, i.c.,

Eniwetok operators were not sufficicntly fomiliar with proecdurc and

tapo cutting, Their specd was not good cnough for proparing t-pes for

cnergency nesseges; 10 minutes or mare were required to prepere an oner-
= -

gency nessage of 30 words, Kwajalcin was not sending notification of. :

dclivery of message (ZDF) on nes-cges that enrricd ZIP (request tine aa +

message delivered to addressec) in the heading, Approxinatcly two out

of every four cases of ZDF had to be requested to service ucssages as

operators at Kwajalein apyarently were not observing hcadings with ZIFF

in thon. The NCOIC of the Telctyne Section, Communications EBiaitnt,

Eniwctok was contacted in rcg-rds to unacceptable deley in preparing

energenecy messages for transmission, The NCOIC of the Teletype Section

stcted that all teletype operetors would be tested in prepcring tapes

and those oper::tors that were slow in preparation of tapes, end who, had

forgotten the proccdaurc, would be given furthcr training.
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The dissistant cdjutant, Task Group 7.4, mainteined a chart showing

the clasped tinc, from the origin-tor to adcressec, on nessages re=

ecived during March, The data on the chart incicated on incrozs2

in the cfficicney of the cormunicstions systcn,.

Joint Task Foreo SEVEN stated in thcir Operations Order 1~53 that

Messages conteining TOP SECRET and/or RESTRICTED DAT. information

would be encrypted in an off-line systen, Since the policy st-ted

abeve was not binding on orgonizaticns outside of Joint Task Force

SEVEN, an occasional TOP SECRET or RESTRICTED DAT.. nessage was re~

ecivee at the Joint Relay Center (Eniwotok) fron fir Forco organizati-ns

which hed transmitted the nessage by on-lino SIGTOT method.

the Communtie-tions Security Officer of Joint Tasie Forcc SEVEN

discussed this problen with . Communications Security

Officer of Task Group 7.4, by telephone on 5 Merch, It was decided tuc

best way to approach “hs problom was to ask each unit, thet tronsnit:od

such a nossago by on-line SIGTOT, to encrypt that type message in an

off-line system in the future,
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TECHNICAL PROJECTS

The flyaway aircraft scheduled for use in return of BRAVO radio-

active samples to the Zone of Interior arrived on schedule in accor-

dance with the MATS Operation Order 6--54. The crews wore briefed and

all details of coordination accomplished in accordance with Annex "U"

of Joint Task Force SEVEN Operations Order 3-53. Botween 0700 and 0745

on B-Day the first two flyawey aircraft were positioned in front of the

MiTS Terminal nose-to-tail so as to be ready for loading the smples

and immediate departure, These two aircraft departed on BRiVO Day

at 1437 and 1452M, No difficulty was exporienced in the operation of

the first two flyaways. The third flyaway departed close to its de-
_ -

parture time, but was unable to return all of the sanples because of :

heavy fall-out from BRAVO detonation which did ndt allow for completo ah

sample recovery. It departed 1800M on B41. The fourth fliyaway was

held over to load on additional samples delayed becauso of the afore~

montionod fall-out. Its departure time was 1450M on By6, The operation

was observed and from comments received appearcd to progress witnout

difficulty and as plmneod. Ono comment received was the fact that the

MATS Terminal at Eniwctok transmitted dcparturo times using the incorrect

date when converted to Zebra times, This was brought to tho atteation

of the MiTS personnol and wasn't likely to happen on subsequent

operations. ~

On B2, thorough inspections were performed on airdurna iF ccnurck

and radar equipment, the airborno beacon, md the interrogator systom

in the A0C. All cquipment was in peak operating conditicn. Maintenance

persounel accomplished operational chocks and calibration of ail
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airborno transponders in the period Be3 to Bel, During this opera-

tion all assignod oircraft had operating transponders. However, the

transponders in one VIKING aircraft and one HARDTIME aircraft, not

considered as assigned aircraft, wore not operational. This equip-

ment had been inspectcd prior to mission and it was belicved that

the possibility of operator crror could account for this failure.

This equipment was not available for inspection subsequent to tho

shote

The Raydist transmitters in ELAINE 1 and 2 wore inspected on

B-1 and found to be oporating properly. Lhe plate moter in the 3.47

transmitter was found to be defective, but this did not impair
- -~

operation in any manner as tuning could be accamplished with other :

instruments. Tho condition was reported and Hastings personnel were 7m

to furnish a roplacament,

Prior to tho mission it was necossary to discard the storage

battorics that had furnishod tho primary power sourco for tho Raydist

gound stations. This was beccuse of unanticipated drain, The bat-

terics wero replaced with geaolino driven auxiliary power units

and this change was comploted by B~3 days when Hastings porsonnel

boardad the USS Curtiss for oper-tion of the recording stction,

Mectings had been held, prior to movement of the operations to

the Pacific Proving Ground, which involved the methods and criteria

used for positioning aircraft, tho organization resjgunsible for the

safe positioning of airercft was the WADC, which had subcontracted the

technical portion to ALlicd Research associates and UCLA, «at the

ce. a
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conclusion of theso Statosidos mcctings, the Commm dor of Task Group

7.1, ; . was satisfied that tho procedures wuld

truly placo the aircraft in a safo pesition if he providod e« correct

yield forecast on which to basa the docision of positioning.

On 20 Fobruary, tho finel positioning meeting was hold at

Perry Island. At thet tim _  coumented that he hed rececivod

tho final forecast of yicld for tho BR.VO device, which vosEY
ayy

as a maximum yicld and as a probable yicld. This devico,

  incidentally,

insisted that tho positioning of the cffects aircraft should be based on

the maximum possible, becauso of doubt in his own mind cs to the cazploto

reactions, “ith this thought in mind, the wmmittoe concurred md

positioned the B--36 at 50,000 fect horizontal rango and 33,000 foct

altitude, and tho B47 at 48,006 foot horizontal rmge and 35,000

fect altitude.

BRiVO was scheduled for 0645 on 1 March. The wonther was considorcd

satisfactory and -11 task groups were ready for tho operation, «it 0€°%,

the device was detonated] and the results appeared to be extrenely

good from the observers' point of view at Eniwotok.

The take-off schoJule for airersft was closcly adher2d to and

samplo collucting by manned aircraft commenced. Firttoor P-84C and two

FB-36 typo” aircraft wore used for this purpose. Zt was considered uh

12 operntiohal F-@4's could constitute the required number cf samplers.

In addition, a W2-29, with "shoc box" type sanpler, was cnmployod at
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HAL hour for tho purpos? of obtaining samplos which the scientists

hoped would contain heavy clomonts, Tho two FB-36 oircraft wore uscd

in an attonpt to obtain samples at highor altitudes. Speciflcially, it

wes the casire to got samples in tho main cloud in on offort to dotcr-

mine whcthor they wore more rapresentativo than thoso below the main

portion, Sampling progrossod as planncd and tho heavy nuclide samples

from tho WB-29 and somo gas samples from the F-84's wore transported

from Eniwctok to Parry in minimumtinc py H-19 and L-13 type aircraft,

which woro standing by for that purpose. Tho other samplos destined

for the Unitcd States wore rocovered from tho arcraft, packaged and

transportod to tho C-97 aircraft for shipment as outlined above. In-= 7

addition to tho samplo plm abovo, a C-47 aircraft was stancizg by fern “

immediate dispatch to Bikini .itoll for rocovery of samples in that

area. These aircraft wore never callod for,

The oquipnont in tho control RB-36H opcrated satisfactorily with

ranges in excess of 75 miles for both upper and lowor raders. C.ASSIDZ

radio beacon wes held at 175 milos and used for «DF, The control

mission was a success from a redar standpoint.

Tho radar cquipment in tho offects aircraft also porforned

satisfactorily as did the 100 control cauimnent, No failures occurred

and the 40C was able to perform the control mission fur their assigned

During the operation, the Raydist systom monitoring tho B-3SD

foiled, possibly duc to an error of ons of tho Hastings engincors.  
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No Raydtst data was rocorded frem this aircraft. Tho data for the B-47

was usable, but ambiguitics oxisted. On reduction, theso were olinin-

ated and tho final result for tho B-47 position was 2985 foct over.

The dotonation of BR.VO shot obviously had a greater yiold than

predicted, Early data, such as ball of firo, indicated approximately

15 mogatons, Tho cffcects aircraft wore in approximate position and

when thoy arrived back at the basa the B-47 revealed no abnormal

effocts, but the B-36 had obvious cxtornal damage. In the days that

followed BRiVO the positions that these aircraft rcache.l wero doter-

mined. The 3.36 was 1002 feet short according to scopo photography.

The Raydist did not function. *ho B47 was positioned 1800 fect over

according to their scope photography, but latcr reduction of data
- -

from Raydist placed the B_47 2985 foot over, as noted above. This “3 «

could be tho reason why the B~47 cxpericneed no damage. Tho damage

sustained by the B-36 was as follows;

(1)

(2)

(3)

(4)

(5)

(6)

Radar dome crushed from rear;

Moin gear wheel door flattened against whool and pencls

dished

Main column naccllo fairing blown in;

Noso door pancls dishcJd with some popped rivcts and skin

tears;

_Lower forward nacclle cowling pmels dished and buckled

with some popped rivets and skin tcars;

Lower aft turret coor pmels dishcd;
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Slight distortions in light gaugo skin of lowor aft fusclage;

Conbinod blast and gust londs Jcflceted forward and aft of bamb

bay doors into bomb bay between hinge point and buckled door

structure approximately four fect from front of each sot;

Some distortion of bottom of bulkhead number 5;

Sone torn rivots at right horizontal stabilizor tip;

Comprossion wrinkle pattcrn middle section of vertical stabil-

izcr at leading cdgec;

Slight thermal damzge in the form of thinor pelnt blistoring on

olevators; clevator trin tabs; lowor rounded portion of wing

trailing clgo botwoon center and inboard onginc, and inboord

engine and fusolngo; an

Slight thermal damage on aft scction of main goar wheel doors;

Slight warping of aluminum laccuored drog strut wing fairing

and laccucr blisterod and scorched;

(15) Curtain on optics in periscope charred;

(16) Black coating on ADF antonnn fairing blister2d;

(17) Roar right upper and lower blisters cracked and rubber scorchod;

(18) .Juminun lacquered prop spinnors scorchod;

(19) duminum lacaucred 24 ST .016 web of horizontal stebiliger

trailing ocdgo fairing scorchod and buckled where expcescd: some

“popped and loose rivets in spenwise rivet Littos on to) seeftrcs

of horizontal strbilizcr lecding and trailing odgoa fairings,

The repai: of the damage on the 3-35 was complotedc prior +7 ROMEO,

Under normel maintenance conditions it was cstimeted th-t 750 man-hours
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would have been exponded to accanlish this repectr.

Boccuse of tho grexter than expected yicld and an adverse wind

condition, e« large smount of pcrsisicnt fall-out was oxperionced at

verious atolls cast of shot point. 4 largo smount of fall-ous occurred

in the Bildni aree, which rosultcl in a rovision of tho shot schcdule,

both as to timo and location. Since no ono was ablo to work in tho

area, tho noxt shot was postponed for two days and schoduled for the

BRAVO crater

The flyaway airer-ft scheduled for use in rcoturning 20MEO radio-

active s>mpl:s to tha Zone of Intorior arrived on schedule in accor-=

dance with the MiTS dircctive as adjusted for tho new dato of dcton-_ -

ation - 13 March. “inco the shot was postzoned many times, the threa -

-—aR ~«

C-97 sirercft rom-ined on the ground for approxim-toly two wockys, This

had tho normal adverse cffocts on maintenenco, and flyawey 22 landed

at Johnston Islend with ono engine giving trouble. FPlyaway's 21 and 22

departed Eniwotok Island -t 1640 and 1550 on ROMEO Day, thay departed

late because the cloul maintained its ehape longer than expected, ne-

cessitating late FB-36 sampling. Because of very light fall~out in the

Bikini area, sample recovery was performel early, thereby cllowing

flyawny 23 to Jepart Eniwetok at 0825 on ROMEO plus one day, Thats

cirernft returned Project 7.4 samples only. Flyaway 24 departed Sniwotck

at 1910on B/3 ond carrie] the remaining samples back “o ths Zona of tho

Interior,

The operator on the B-47 effects eircraft experienced poo: s2n-

sitivity during orbit -nd runs, althcugh the ecuipment proluced good

“
I
n
N

 



 

Ce
sensitivity and rmge to end from the shot arece It was the operator's

opinion that failure of ecuiyment in tho shot area could be attributed

to interference from other radars operating in the vicinity.

Iespection of the eauipyment, including powor ond sonsitivity

checks and spectrum malysis, showe. the cruiyment to be in excellent

condition and operating better thm mimimum requiremonts dictated.

Inspection of scope photographg showod considerable radcr interference.

Targets could bo seen at short ranges, but it appeared there wes cr.

deterioration of radar roturns at medium -nd long ranges which cculd not

be attributed to interferenco.

One plausible cxplanation was th-t adinbeatic charts showed the.

ctresence of soveral tempercture inversions .t altitudes below the B-47.:
ah «

This wuld create a condition of less than standard atmospheric re- -

fraction and restrict the range. Other aircraft did not experience this

difficulty, however, thoy were not -t the samo altitude and cspect.

Extensive studies h-d been made in an attempt to relnte weather

conditions to ralar performance, but at thie rejgorting date no reliabie

method wos available for prolicting rnader performance under verious

wor.ther conditions, It was known thet locel arcas of moisture lapse

con soverely restrict radar renges cat isolnted altitudes.

ag o precaution, all particiovrting aircraft in futurs cpeinnions

wore .to have frecuencizs sclocted to give minimum interfuicnec. Sas

freauency determinant for the airborne rader sets wes the magnotren

type 4332, The m“point of the *A" radar bend was 9373 MUS anJ the

band extended from 9320 to 9430 MCS. Magnetrons very in frequency   
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withifi” these tolerances and by judiciously selecting individual tubes,

sufficient sjcaration of frequency may bo obtained to prevent serious

interference. ‘ho 97th Bomb Wing Detachment was instructel by Twk

to sclect magnetrons with frecucncics between 9320 ani 9375 MCS

and that the «ir task Group aircraft radar frequencies would bo bet-

ween 9375 and 9430 MCS with a ninimm soperaticn of five MCS.

Tho Bg7D offects airer-ft exporicneed minor radar failure. Tho

deflecticn coils in the pilot's {£ndicstor burnad out for no apparent

reason. On investigation, it wes found that tho operator frilel to

mako nocessary changes in tho junction box for ono scope operation.

Howover, this was not normally meintenance performed by an operators - =

This gave improper functioning of Cisplaced contor. With the excep .

tion of the displaced center operation, PPI operation wos normal end

satisfactory.

The RB~36 control areraft encounterod minor radar difficulties

during the operation. The gomraticn of the indicator reticles failed

becnuse of improper soldering in connectors in th cross hair resolver,

and the wind slew control feiled bocause of a corroded switch contact.

Closer insjcctions wuld eliminate thcso tz-uties in tho futuro,

The cquipment in the .0C performed satisfactorily. Oae airborne

IFF in VILSON 1 was wook giving a maximm rmgo of 25 milos, ‘he

fightorcirgraft were observed .2t maximum distences of 235 milts,

Rogarding Reydist, the FM link for the system usol witn the

B~36D wes not opersting properly -nd therefore no date was obtainod.
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Good data was obtained fc: the B-47,

No formnl meeting was conducted for the purpose of positionin

t

the effects circreft for ROM@O. airereft were positioned on yiel
pert tee -o~

   forecast, which wes ene csvay. : ms eS Tha renson f

the wide spread of probebility for this Jevice was an outgrowth of

BRAVO results, indicating that fuel reactions concerning device

conponents too uncertain at thet time for attempting a high pro-

bability yield prediction, ,herefore, it wes informally decided t

position the B_3SD at 37,000 fect altitude with «2 horizontal range

50,000 feet, and the B-47 at 35,000 fect altitude with a horizont

range of 50,000 feet.
— -

The positioning of other aircraft remcinod tho som with tha
Sa wa

exception of the S-54 Photo aircraft, which were movel to 50 miles

The sampler aircraft take-off schedule was agein closely adhc

to and samplo collecting by mmned aircraft commenced, The airerr

used for sampling were 15 F-84's, two FB-35's and one WE-29 for he

nuclide sanpling, All eircreft were very successful except one F.

which had a malfunction of its tip tanks causing both tanks to be

salvoed, and one FB-36 which aborted with landing gcar trouble, hi

iater completed its mission.

Since the shape of the radionctive cloud persistec< for some |{

smpling wes extended for - longer period.

The RB-36 control cirernft was directea by the CIC not to

complete its mission of obtaining crater photogravhy, and cne of

the B-50 H.RDTILE airer:ft was mogifica on R41 by personnel of TG
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and the Test Aircraft Unit, so -s to have this capability, ‘he nission

wes accomplished on R42, For all futuro shots it was planned to modify

one of thoHARDTIME aircraft prior to shot date minus one with a capa-

bility for crater photogra»hy, They would accomplish the mission as soon

as rad safety would pormit, returning to the home station as soon as

practicable, thereafter. It was not a good idea to do this photography

with tho RB-36 duc to possible contamination.

The positioning of tho B-47 offects oircraft wos well over because

of the olectronic failures. The 47 was plotted at 73,000 fect and

Raydist providod data indicating range of 73,300 feet. Tho 3-36 wes 1

second early and a little to tho left. Raydist malfunctioned on this ~

aireraft and no results were obtained. “he 3-36 sustained damage _ ~

Siniler to that experienced on BRAVO shot, although not quite os oxton-

sive, Repair was estimated at JOO man-hours. The fall-out on inhabited

areas during and after ROMEO shot was minor, and re-entry into the Pikint

«atoll was accomplished the evening of 2-Day, which allowed for sample

recovery at an carly time. Most of the hocvy fall-out wont to the north~

west as predicted, howevor, a secondcry fall-out was experienced on the

morning of R42 days.

4 conference was conductel at this Headeuarters on 29 March for

the purjoseof ascertaining what positions of PEWTER airercft would

allowto acconlishnent of the requiroments of Project 9.1, Cloud Growth

and Rise, The discussion involved rocommended positions for KOON only.

Personnel attonding were: Colonel William %&% Porry, TU-13, TG 7.1; Lt
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a this Headquarters.

The discussion was oponed with presenting pistures

from BRAVO which indiented why it was impossible for him to satisfy

Project 9,1 requirements. Tho tremendous and swift growth of the cloud

whila the clrcraft wore positioned at distances of 50 to 60 niles frm

detonation point wore important factors, It appoarad that tho big

problem surrounding positioning of these circreft at grocter distances

entailed a control problem necessary for accurc.te positioning at H-Hour.

Specifically, positive control from BOUNDARY C.RE was lost at aproxi-

mately 70 milos from Ground Zero in th desired quadrents. This

meant that the actual control distance from BOUND.RY Tumi was approxti-

mately 100 niles. It was suggested, as a2 pcssible solution, that those

alreraft could be positioned to greater distances, 100 to 125 nilos,

and the conircl muld be handled by DIRTY F.CE (the 40C). If this could

be accomlished, two of the aircraft, ono at 250 dogrees and 12,000

foot and tue othor at 240 degreos and 14,000 feet, would bo well within

the control capability of DIRTY F..CE at all times, a distance cf apwos’ -

mately 80 miles. The base lino for triangulation reduction of data was

80 miles if these eirereft wore positioned 110 miles from detcnation

point.

Et was concluded thr: PEWTER ONE and FEWTER TM, in oxder oo

accomplish the recuirements of Project 9.1, should be uncer the contre.

of DIRTY F..CE. PEWTER ONE would be 290— and 110 miles from Ground
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Zero at 14,000 foot altitucc. PEWTER TWO would bo at 250 degroos and

110 milos from Ground Zoro at 12,000 foot altiiudo. This was a tonta-

tive conclusion which was chang2i lator whon HF control from BOUNDIRY

Tie was found to bo satisfactory. .

Timo hecks would como from BOUND.RY T..t% to DIRTY F.CE by Roflector

relay aircraft over Reflector rolay circuit or JIG 407. The .0C Con-

troller would thon give timc hacks to tho atrerrft commander.

To provide continuity botween tho airereft commandor md controller,

the PEWTER ONE controller from BOUND.Y TARE would be brought to the s0C

for control of PEWTER ONE and TW. .

Control of PicWIER ONE and TWO would bo oxercised on 4blo Chmnol

from tho sccond PPI scope in tho 40C« This channol wuld be riado

available by using transmittor and roceiver equiment now reservod

for special Naval aircraft control which, to date, had not beon uscd.

To provide doeunontery ehotoguaphy, PEWIER THRES could bo ,ositioned

ag close aa blast, Just and thermal would allow. It was rocomnonded

thet this position bo at 270 dogrees and approximately 40 niles.

To accomplish the above, it was necessary for tho Commanders of

Task Group 7.1 and 7.4 to apvrove the recommendations containod hercin

to inclute sccific aesition for PEWTER THREE.

On 30 March, C

attended the final positioning meeting at Task Grouy 7.1. The follewing

decisions and tentative o.lm< wero reached at that tine:
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stated thet rengo of yield for KOON shot wosiE
2 | asad ~amd that positioning of all arcraft wuld bo based onia

Basod on   ye yield for KOOM, tho H.iRDTIMZ B-50 IBD. air-

creft were noved vaithin 12, 20 and 27 nautical miles and tha samo

=n ttoras used for ROMEO.

4fter a short discussion of contrel problems, surrounding the

PEWTER oircraft, it was tentatively decided to position two C-54 typo

dircraft at 75 miles from Ground Zerp at 210 degrees and 330 degrees,

and the third C-54 to be 50 miles from Ground Zero at 90 degroes, Since

the two drereft at 75 miles wore borderlino control positions, it

was agreed to cheek the possibiliticos of controlling with HF by actual

flight on the morning of 31 March, This check proved that VHF posi-

tioning could be uscd satisfactorily.

Further discussion included tho effects aircraft. No firm figures

wore available at that time. However, it appeared advisable to chong?

the inbound hoading of tho B-~47 from 90 dezrees to 70 Jogrees for noe

dependable use of the Raydist.

On Zi March, tho tost run of the C-54 was hold in conjunction

with the USS ESTES with affirmative results. Based on this. Task Guz)

7.1 was mtificd and tho following firm positions pxpaccl for the

Ororntions Order:

FewrEr ONE ~ 75 miles from Ground Zero at an altitvce of 44 000 uote
i

 



PRIVACY ACT MATERIAL REMOVED

 

PEWTER TWD - 50 miles from Ground “ero at an altitude of 10,500

feot and 90 degreos;

PEWTER THREE - 75 milea from Ground Zero at an altitudo of 12,500

foot and 210 dogroos.

On 31 Marca, ¢ . . ealled this office

and informed us of tho a2proval of positions for the ocffocts aircraft.

Ho statcd he would confirm this with a TwK, The confirmation had been

prepared for the Iperations Order and was as follows:

The B=36 would bo at an altitude of 40,000 fceot with horizontal

renge of 34,960 fact, or 5. 75 nautical miles at 090 degrees from

Ground Zero,

Tho B-~47 would be at am altituco of 35,000 foct with horizontal

range of 34,700 feet at 070 degrecs from Ground Zero. Tais now heading

was coordinated with tho Pilot and Navigator of tho B-47,
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On Be2 days all ad rcraft maintonance test flights wore completed

and minor repairs end adjustments wore made to give the highest "in

commission” rata possible for tho first shot. Tho dreraft stctus was

looking good md overyone was ready for tho final dey prior to BRAVO.

B-L found tho whole island humming with last minute prcparations.

Tho Operations Yirectar ate had to assure complete coordination botweon

the 40C and “ontro] Tower, tho AOC and CIC, and all participating

organizetions.

In tho afternoon of Bel, the process of marshaling the aircraft

was begun. 4ho problems concerning narshaling had been conquored in

the two rehearsals and was accam>lished with caso on this dey. Mar-

shaling of adarcraft was necessitated at Eniwotok duo to tho Limited

parking areas and the largo number of aircraft particioeting in tho

oporation. Marshaling wes accan>lished on the cngino run-up pad at

the west ond of the runway and nost taxi-ways and renvs. -iftcr tho

last aircraft was in position, tho major part of the Ovcrations

responsibility was over until the first aircrews reported to their

aircraft for crow insoctions.

‘» Director of Operations, was in place aboard the

RB-3@_controller, to carry the command function for the Commmdor into

the sampling arca which is normally beyond the convrol of the CIC,

worked very closcly with the Douty Voementor in

the 1.0C. Frequent chocks of the wmnitrol tower were made to insure that
4
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all functions of the operetion were boing properly conducted end super~

vised.- - -

The Control Tower and all aircraft were bricfod to maintain radio

silence on VHF Channel “B" for one hour g¢xtor to H-Hour. This wes to

prevent conflict with tho time hacks and count down. One discrepancy

was noted, but the tower advised the aircraft crew of the radio silence,

sll take-offs wore within a few scconds of their scheduled tinc,

with the exception of the three B~50 (HARDTINE) aircraft. HARDTIME ONE

hed a low indicated oil pressure on one engine nd wes 31 minutes lato

on take-off. He subse uently declared .n cmorgency with the engino
-

malfunctioning. However, H-Hour was so near he continucd the mission ~ .
-

aR ~«

and feathered the engine after H-Hour. Ho was intercetod by an S.-16

(STABLE) aircraft on his return to “niwotok and cscortod to tho besa.

HARDTIME TWO had a propellor stick in reverse pitch on his preflight

check snd was 50 minutes lato on take-off. Due to tho take-off aborts

of tho first two HiRDIIME aircraft, and mowing that if their discrepan-

cios wore redaired in tinc, thoy wuld have to ve sandwiched into the

tizght take-off schedule, tho Deputy Commander roquired HARDTIMS [akii

to take off five ninutes prior to scheduled timo. For the coorcinatiug

of some 30 odd sortics to be flown by aircraft varying fi;om high specda

jet fighers~ and huge 10-engined bombers to the slowr, tue neccess.ry,

twin-engine transport and reseuc aircraft, tho take-off record was

consideorcd excellent, It might be mentioned at this point that tho

B—50 "LIRDTH.# aircraft were not the ress,onsibility of this Geoup for
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during these shots, although tho Grou, was responsible for tho actual

positioning and control during tho mission itsclf,

One oftho VIKING aircraft, whon clearod to taxi from tho 336

turn-around pad to the southwost parking ramp, began a power check on

the runway. This procedure was not in accordance with his previous

bricfing. Ho canplicd with our rocucst to discontinue the power check

and gct off the runway.

4& minor quostion arosgo during tho mission. To what dcezy areca

would aircraft that wore accidentally contaminated proceed? It was

quickly resolved that thoy would be cloared to their parking arca to

await decay md ovontual docontamination if neecssary. If it was fount ~

that thoy wore too "hot" to return to their parking arca, they could =" ~

decay on the isolated portion of the ocean road or a now parking arca

that was built just cast of the GC.. Unit locction.

It was found that poor coordination wes lacking in uso of crash-firo

vehicles as fire guards for aircraft sterting their engincs, Im one caso,

when ae fire guard vohiclo was requested, it was moro than 15 minutes aid

two tolcphono calls later that a vokicle was on the scence. It was detcr-

mined that request for dispatch of those vehicles should bo mado by

Midwatch 1 (Diroctor of Materiol) and/or Midwateh 2 (Stafr¢ Maintenance

Officer) through Maintenance Control. “his would be cffected through

the useof radio between j2cps md Maintonance Control, It woud ox-~

yedite the reporting of fire gucrd vohicles whore they gould be needed

most end more offectively accomplish thoir mission. Little control over
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those vehiclos was offcected prior to or during B-Day.

an abort parking aren was cstablished for all aircraft aborting

teko-off on BRAVO shot. Tho information was dissominated at tho crew

bricfings but was not passed to the alort crew who would guide and »rk

these aircraft. When HARDTIHE TWO aborted and taxied into tho sbort area

the "follow no" joo> triod to return hin to his original parking placo

which recuired weaving in and out of parked aircraft to gain access toa

clear taxiway. Ucfinito instructions were Dassed to the alert crow to

ereclude recurrence of this crroncous procodure. Thoriseraft were to

cut their ongincs in the abort croa and be towed to their perking arca.

This procedure would lesson the likelihood of an aircraft accident.

Soveral minor discropancics wero noted during operations in conncétPon”

with BRAVO shot. These included throe aircraft taxiing without wing-

wolkors; one taxiing two fast; ono starting an ongine with no fire

guaracs; one aircraft taxiing with no lights on; ono aircraft landing

short of runway by a,>roxinatoly 30 foot; cao obsorver on tho °_36 effects

cireraft not properly socured in event a blister should heave blown off

the cairercft; md onc B50 cireraft boing rofucldd upwind and near to

jot airer-ft with their cngincs running and other minor itens,

a8 a whole and taking into consideration the disercprncizs notcl

herein, BRAVO was considered an outstedding operation, 21 commmnders,

maintoridfice »crsonnel and aircrews were highly conmondcd for the excollonce

of the mission. When such st-tonoents can be made about a mission so mnplox

as BILLVO, it head to be well-planned, supervised and txeeated,

ape
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With tho closo of the mission on B-Day, all operstions and flight

safety porsonnol breathed a sigh of rolicf and immedicccly began tho

sane diligent procedure in proparing for tho mxt shot.

On 3 March, TG 7.4 received tho first mar on its perfect record

in aircraft operetions. On thet date a minor aircraft accident in-

volving m H-19 and an 8-16 occurrod. This minor accident did not offect

our accident record, but opcned our cyes to the fect that wo had beon

lox in onfdrcomont of our regulations. “ho day before (2 March) the

Bikini Yotachmont hed roturned to Eniwotok duo to tho hecvy contamination

at Bikini. Theso people began to operate fron Eniwetok without any formel

bricfing on curront Eniwotok oporationel procoduras. Whilo taxiing out

for a take-off ono of the new holicopter pilots attempted to taxi betwoon

a perked helicopter an an Su-1S, “ho distance was very na-row (approx...

nately 12 foot widor then tho holicoster rotor blade circlo) and in going

through the spaco one of the rotor tins struck tho S.-15 Icft olevator,

Both parts were roparable with approximately 90 hours labor, an aecident

roport was submittel on 11 March. Corrective action wes taken to oreslud2

this typo accident in tho future. ©

On the morning of 3 Merch, an oricntation of all Task Grou; 7.4

erash-rescuo personnel end «211 Task Grou) 7.2 fire-fightavs was conducted

by The subject was "Fire and .-tomic Weapons.” after tho

discussion on their resoonsibilities ond what thoy cowl capeet i?

we should have such a device envelo»ed in fire, a film was
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shown on the subjcct. A mekc-up mccting was conducted on 4 March for

those who were unable to attcnd.

Supplomcnt IV to Group Regulation 62-2, "C~54 Aircraft Commanders!

Take Off and Pre~Landing Data Cards,” was oublisied on 6 Harch.

The Commander reccived a requirement for helicopter particination

in sample recovery around Eniwotok Atchl after ECHO shot. On 9 March,

r

made a helicopter landing at cach required site to

observe conditions ceffccting landings, safcty precautions necessary

and any improvements that mignt be neecssary prior to operations,

Maps cf each site were taken and - plotted the cxact

landing spots, All sites were considered sefo for helicopter opcra-

tion except two which were on a deep sand nit. It was determined that

a water craft would be neces<ary to recover samples from these two

sites at RUBY.

The study of the Test Sup-ort Unit Crash-Pcscuc Section that was

submittcd to the Commander late in February was rcturned on 9 March,

The Comandcr's comment was that no additional personnel would be

requisitioned for this project. A copy of the study, with the cariccts

of all stcff sections and the Commander, was forwardcd to the’ Co. anccr

of the’ Test Support Unit.

-.. On 11 larch forvarded a DF to the Deputy Com ander

recormiending that no teke-off and pre-landing data cards be roquirce

for SA-16 and C-47 aircraft. This DF was aporoved and forvarded to
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the Commander for approval, On 12 March the Commander gave his anpreval

and returned the DF to the Flight Safety Division, Information of this

approval was forwarded to the Test Services Unit to relieve them of the

responsibility of preparing tiese cards,

; conducted a Flight Safety Survey

of the Test Services Unit on 11 and 12 ilarch, This survey was con-

ducted in acocordance with D/FSR Flight Safety Survey Guide No. 1. The

Unit was deemed to be in excellent agreement with the guide. An

agressive accident prevention program was very evident and no re-

cam endations were made by

The first Flignt Safety Publications from the D/FSR were received

at this location on 13 March, Two letters had been previously written

requesting that the distribution be increased and the address changed.

The publications received were the February issues of the. Aircraft

Accident and Maintenance Review and »osters for tre bulletin boards.

No Flying Safety magazines had been received as of the end of iarch.

This lack of distribution was very disheartening,

On 15 ifarch the first Flight Safety Committee meeting was held.

presented the prupose of the-comuittee, reviewed two in-

cident reports and the lfinor Accident Revort. ilominations for the

Maintenance lian of tne Honth and Crew of the lionth were read, but since

sone-of the Units had not submitted nominations, the Comnander advised

all Unit Commanders to submit the February nominations by 19 ijarch and

the March nominations by 5 April. Two committees were appointed to

87
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sereen the nominations and recomend to the Commander their choice

for each award. Recom:endations were to be made after all nominations

were received in April, Ali awards are to be presented at the April

Flight Safety meeting,

The monthly Flight Safety meeting was conducted on 16 Ilarch, This

meeting was held in the Task Group briefing room and the following

subjects presented: Discussion and denonstration of the S~4 High

Altitude Suit by : and of

the SAC Test Detachment; two incident revarts br _, the

Minor Accident Resort, 3 ifarch, by i _ 3 GCA capability, by

3 VHF/DF, by _ and a lasting com:ent of

"Tne most fatal error in flying safety is to accent prevailing

conditions as satisfactory,"

lore than 220 neonle attended this meeting anc m ny com ents were

received on the effectivenes: of the presentations, Plans were immed-

lately started far an interesting meeting in Avril. It was ~ known 7att

that interesting mec\ings keep interest in Flight Safety very ‘igh,

whereas dull meetings tend to dampen this interest.

On 18 March, Coordination was effected between the Commanders of

the Test Support and ‘est jireraf% Units for a safer oeration per-

taining to helicopters and jets. The Test Sunvort helicooters tad been

landing very close to the jet aircraft mriting and run-u> area, These

heliconters vere whipying un rocks anc lightdebris Wrich were in tvra

blown toward the jet parking area, When jets were in tne run-up arca,

these rocks and debris could easily be sucked inte the. Jvaxe anc ruin

-~   
owe
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an engine, The jet aircraft run-up area was noved and the helicopter

landing area was not to be closer than 100 feet to the jet parking

-area. Both units agreed to this and were well pleased with the

arrsngemnent, This imvroved safety conditions tremendously,

The crash alarm and wreckage renoval systems were given a check

on the night of 20 March, A Navy F4U landed with only one gear ex-

tended. (This was not a concern of the Air Task Group except where

our facilities were involved.) This was the first actual opportunity

to check both operations. No major deficiencies were noted and it was

anticipated that both systems would not function properly when needed.

An incident report was forwarded to this headquarters from the

Test Services Unit on 24 March. This incident report pointed out that

a WB-29 had declared an emergency with one engine feathered and had to

make an emergency go around due to a C-54 being cleared by the tower

to land ahead of him, The C-54 apparently did not clear the runway in

time for the WB~29 to safely land so the go around was effected, Ths

Flight Facilities Officer and tower onerator on watch at the tine of

the incident were contacted and the provisions of AFR 92-4 were re-

emphasized, No aircraft were to be permitted to land if an cmergency

had been declared or was obvious.

The beaching and re-floating of an S4-16 was monitored by

on 26 Marh. This aircraft was practicing water landings and

had the right propellor go into full feather position when reversing

 



 

the propellers on one landing, The propeller could not be unfeathored

so the wheels were extcnded and the aircraft was beached for stability,

After repairs, attempts were made to float the aircraft again but the

tide wad foo low, At high tide the aircraft was again floated, a take-

off made and uneventful return to the airstrip was acconmlished. There

was no damage to the aircraft,

i
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a ROLE
The weather caused numerous delays in the firing of ROMEO. Tho

shot was originally scheduled for 11 March, then later changed to 13

Narch, There were to be many more changes of R-Day before the weapon

was actually fired, This delay was quite disconcerting and-caused

much consternation among all the Air Task Grou» personnel, To fit

this particular situation, a familiar squib was borrowed fron

Shakespeare: "Romeo, Romeo, wherefore art thou?" Eventually this

shot was to be fired on 27 March,

During the delay we had to fly the aircraft many times in order to

keep them from getting "grounditis." These additional flights cost us

many aircraft hours that had not been planned for, These flights proved

worthwhile and timely for they brought forth discrepancies that had ace. <

cumulated due to the aircraft sctting on the ground so long. A good

exa:ple of this was corrosion in the sequence valve of the landing gear

side strut on two B-36 aircraft.

One of the B-36 shakodown flights, the landing gear system would not

cycle properly and there was some concern as to their safc landing. Safe

landings were accomplished and discrepancics corrected, Howse, on R-Day

another abort of a B36 sample aircraft wasErect) duc to landing goor

trouble. A quick turn around of two hours was accumpliished after minor

repairs,
-~
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These were but a few of theproblcms caused by sucn a long delay.

Another of the major problems was the stagnation of *tha airorew por-

somiel, Prior to cach mistion the crews koycd ti:enselves to a high

pitch, but with each delay the crescendo bogan’to sitbsfdo and a statc. of

placidity reigned. This is not the desired fecling forsuch an opcra-

tion for it is conducive to laxncss among the crews and a contributor

to aircraft accidents,

A special Flight Safcty mecting was held on 16 tlrch to inject

now spirit into the crews and to pass on some tinocly Flight Safcty

reminders, This mocting was dcemed very successful and many favorable

comments on it were passed to | : Attcndance was good ~ - more

than 220 personnel were present. To further rebuild the spirit and

pitch desired, : mado daily visits to the flight linc and all

unit onpcrations to discuss the operation, Through these visits, the

constant reminder of flight safcty standpoint, tho missi n was a success,

The miner discrepancics noted were corrected »rior to KOCN shot,

Some would require new onerating procedurcs; some would require morc

effective supervision; and others would require isore and better judg.-

ment from air and ground crews.

When operating with such a complicated take-off schedule as we

wore compel to do, it was imncrative thet cach efreratt be rrfcctly

spaced. In the event a takc~off abort was cffeeted, ii vas iccssum

 



 

to work the aborting aircraft back into the schedule at an ap»ropriate

place where he would not hindcr other aircraft in their taxiing or take-

off. One violation of this was a Navy aircraft (13 BABYFOCD) abort. Ho

pulled back into Ais parking arca to correct the discromuncy,.... A-WB~29

(WILSON 1) was cleared onto the runway from his parking aroa to taxi to

the end of the runway for run-up. To do this he had to pass the Navy

parking area, Prior to reaching this arca tho Navy airereft returned to

the runwoy, thus causing the WB+-29 to stop and hold position on the run~

way, The Navy aircraft made a 180° turn and re~cntered the parking arca.

An example of poor pilot judgment was demonstrated when one aircraft

entcred the traffic paticrn with two F-84 aircraft in take~off position,

He continued his pattern and turned on finel ap-roach just as the fighters

wore begining their take-off roll, Whon the JATO fog from the fightodg |

obscured the runway, he had to pull up and go around, thus consuming

more time than was necessary, Had he properly planned his landing to

coincide with the JATO take-offs his landing could have becn e:medited,.

fhe differan$ occasions were notcd whore heliconters violated the

rules of good safcty techniqucs, One helicoptcr made his landing

ap>roach in front of a PAY Navy aircraft which was about four miles

out in final approach, Another hclicoptcr landing on the runway in front

o6 two F-84 aircraft that wore in take-off position with thcir JATO units

armed. This could have been disastrous in case of a misfire. Here we

had poor pilot judgment as wcll as poor control tower »sroccdurcs.
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Another: example whcre poor tower procedures were noted, was the

traffic jam at the intcrscction of the runway and the taxiway entcring

the cast ond of the northeast ramp, The towar had-a B~5O taxi in and

cut his ‘cngines. Imnacdiatcly following were two morc B-50's and two

C-54's, There was not room for all five aircraft to clear the runway

due to the pile up bbhind the B-50 with his dcad cngines,: If an cmer-

gency landing had been necessary it could havo been disestrous duc to

the runway block,

Another runway block was caused when the B-36 (FLOYD 2) aborted and

returned for a minor repair, A Colcman tractor was on the cnd of the

runway to position the B-36 for repair and run-up, hile both the Coleman

and the B-36 were on the runway, an F-84 returned from his sampling- 7

mission end had to circle the airficld until the landing cnd of the 2g ~

way could be cleared. He landed before the B-36 was complctcly romoved

from tho runway, but this was to cxpedite his oxit from tie radioactive

aircreft.

Proper corrective action was taken to oreclude the possibility of a

reeurrence of these discrepancics, As cach mission was flown more cxper-

icncowas gainod and it was visioncd that cven fewor discrep ncics

would be noted when KON rollcd around,

Immediate preperation for KCCH was started in an cffort to make up

some of the time lost duc to the ROMEO delay. Regeardicss of. the
~

hurry in preperations, no sacrifice of Flight Safcty would be condoned,
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~ CHAPTER VI

LATERIEL

 
ADAINISTAATION

Duc to the lack of ANDO Form 54's, a now systcen for handling: of

classified and unclassificd correspondence was introduced by tho Acjutent's

Section on 12 March.

reporting period.

This syster. hea proved successful by the end of the

Special orders were reecived on 23 lierch appointing Major Wendell G,

MeKoy a

 

B42
RG Aenea

MAANRNNET
TocationTechwical | eu

Collectionbe

Folder STey s youp 7.

— Yovisio y xsY -

Opénation CASTLE

NoTé: This is Folder 2B of S

certifying officer for custo: tegs and sift certificates.

an «

CLASSIFICAT ONCYINSEE

ROR:3bee

banIhefgy
 

xDae By ~ caATEe

DieKMelon)
Fa esoeshane"7

Lonnie
Containing Pages 97 theu 3/3

95 ve

q7



PRIVAGY ACT MMAATERWAL REMOVED

SUIPLY ©
Prior to the doparturo of Task Group 7.4 fron Kirtland (FB, certain

couponents of inC-2 and inC-1 comsmnications scts were procured frou the

Navy end shipped to Kirtlom: iFB for test work. Theso components arrived

efter the “cparturo of Task Group 7.4 from Kirtland AFB anc were requested

for shipment to AF 2272 SO onl tarch,©

The Lorristics Linison Officer at SMA was requested to check the

availability of a compressor and tank to be used cs a starting unit for

a 100 kw dicscl ~cncrator which was back-up powor for the 100.9

The Staff Supply Officer and Staff Transportaticn Cfficer save J~4

of JTF SEVEN a verbal presentation of the Task Group 7.4 concept of rcll-

up fer the weather islonds.°

During the crerctions on 1 March, the 3-36 effects circraft suffered

considerable damage fro blast cffcct to tho bewb bay decors, radozc,

inspection jcors and whceel-woll -ccrs, These itci.s were ordcred throuch

the Base Supply Officor and the Loristics Liaison Officcr, Guth, for

oarliest possible delivery. Specicl airlift wes roquested through J-4

of JTF SEVEN, The dcadline for the reccipt cf these itons was cstablishod

<8 on or abcut 14 Herch,+ This was based upon the schedule cf events at

that tine. ,

 

  

68._TiK fr TG 7.4 to 1G 7.4 (war), cite TGMS3-2, DTG 0103302, (UNC.).
69. TUX fr TG 7.4 to Sill, cite TIS 3-21, DTG o30210z, (ict),
70. iat fr Subj: Staff Visit Ropors, gen,Awl 2

and Wea Rept Elm, Trov., Operctions Moan 1-54, dv) Ll har, (CCN)
71. ne fr JTF 7 to ShAlu. & JTF 7 LNO, Trevis AFB, DTG 050335, Ccntro

No. 3-29740, (CCNF).
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The Staff Supply Officcr. aecoripanica the Deputy Commander of the

Test, Services Unit on an inspecticn of the Cormunications Eloriont Supply.

The inspection was in tho form: of a progress check on itcns written up

on tho inspection ccn*uctc 3 February. A remular inspection was sche1-

uled for 25 March, by representatives of this Heodquarters,

Certain of the itcis, requirec for the B-36 effects aircraft, were

not stock listed and roquired cdditioncl cata to identify by the dcpot.

This information was sulxitted on § torch, by referriny to the appropriate

Technical Order, trawing number, page number ond iten number.’ |

Upon cor:pletion cf Operation GREENEOUSE cnd IVY, o considerable

cnount of communications cquiprient remained in the Pacific rrovins

Grounds, This cquipucnt suffered corrosion due to climatic conditions ard

Aapege fron installation and hendlins, In actition, certain of these

iteiis wore no longer required in support of futuro cormunications schomcs.

In an effort to return to eppropriate supply chenncls those cormunic:ticns

itens no longer require, « joint cormittce ccitposed of ACS represontatives

om Heatquarters, Task Group 7.4 representctives, was proposed, In fvirther-

once of this progran, a representative from tho 1810th AACS Groug. Hickon

AFD, visited this Headquarters on 8 Merch. He clvised us that o rop.csont.-

tive of the 1210th ACS Group would arrive on or abcut 1 april to work with

Task Group 7.4 personnel and cthor -u.CS personnel at Enivetck in dorm.

indispcsition cf cxcess cormunicetions itars, In ortor tint thosr

 

72. wait fr liaj Subj: StaffVisit, Teo 3Fouracsy,
and nant fr - Subj: Unit Supply inspection,
“td 5 Merch,

73. TX fr TG 7.4 to divi, cite THiS 3-45, DTG 0503502, (USL).

‘4

end



 

conuponents, not in usc from such sets cs SCR~399 and SCR-499 richt be

_ disposed of, a request was forwarded to AMC on 10 barch, for authcrity

to break certain scts down into their couonents in order that they night

be hancled as such, This authority was requested for cne cach SCi-399,

two cach SCR-499, three cach SCR-624, one cach RC-256 and three cach

nC~257. Th reply wes reccived froi: the prine depot at Nore, N, Ye,

on 25 March, approving the request cnd giving dispcsition on those iters

to be shippod./

The original support agreenent with WADG for the B-47 was to the

affect that WiDC would support this cirereft with « flyawcy kit fron

Vright~Patterson 4FD. Tho kit woul’ be replenished frei: the sai.c source
— -

by direct cormunication from the cperatins dcetachncnt at Eniwotok, On.

or about 5 Nerch a request was recoived from WADC advisine the detacirtnt”

in the forwerd arce to channel their requests direct to the Lecistics

Linisen Cfficer at SiMi. This bein unnccepteble to this Heecquarters,

the WDC detechtient was advised that they could pleco their requests fcr

rc-supply on the Bese Supply Officer -t Eniwotok who would, in turn, zo

to the apprepriate Zcne of Interior sujply aszency. WADC was advised of

76
this chanze in proccdure on 8 March.

A ictter was published, subject: "Roll-up of Supplics snc Equipnnt,'

for the suidence of cll units in hondling their metericl in proparction

for depsrture from this station.”
_———
 

74, TWX fe TG 7.4 to wi, cite TGiS 3-108, DTG 101025, (CO),
75. ‘TWX fr ere AF Dept to TG 7.4, cite riSiD 3-3--60 E, 201 22 Mar, (CON
76, TUX fr WADC to TG 7.4, cite WCTH-3-2-E, dtd 031425, Control No. 4°72,

(UNCL), ant TX fr TG 7.4 to UADC, cite TGNS 3-80, DTG 080315, (CO.

77, Ltr fr 7G 7.4 to 111 Units, Sudj: "Nolle-up cf Supplics an’? Fquajsert,
file TGMS 400.2, *t 8 Mer (UNCL).
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The Steff Supply Officer and Steff Transportation Officcr conlucted

_& neoting of cll key people having te co with roll-up on 11 Morche Tho

prinery participants in this mccting woro Unit Supply Officers, the Base

Supply Officer, the fruy Depot Supply Officcr =m’ the D/Metericl, Test

Support Unit. 411 questions presente? by tho verious representatives

wore answered cither by Air Foree participants or the Task Group 7.2

Depot Supply Officer,”8 In addition, prior to the recting, the Bose

Supply Officer cand radesafcty monitor cvolved « proceaure for honcling

the turn-in of racioloricelly containated reteriel ond bricfed all pre-

scent. This consisted of establishing - deezy orca anperiodic monitor-

ing of iteris in order that they would not be placed in supply channcls

while unscfo to han ile.

The Loristics Liaison Officer was dircecto? to report to this station

on or about 22 March, for a conference on ratericl matters pertaining to

roll-up. A number of matters pertaining to Zone of Interior instcllcations

had to be resolved by the losistics Liaison Officer and on cn-the~spot

bricfing was considered neccessary in order that ho cisht nore effectively

presont the problen to those eceneies.!?

A decision to operate saphibious cirereft fron the Bikini lajrocn

area ercated « requirement for scaplane ceoring buoys, A request was

subniitted to representatives of Task Group 7.3 on 12 Merch for the lonn

 

of threo- buoys togcthcr with chain cnt oncher29

78, len fr ~~ Subj: "Roll-up Conference," itd
11 barch.

79, TWX fr 7G7.4 to SifMA, cite TGS 3-130, DTG 1220152, (UNCL).
80, TWX fr TG 7.4 to the USS CURTIS, cite TGMS 3-153, DTG 122211, (CONF).
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Infernation espics were reccived on 13 March, frou JTF SEVEN

indicating that AVGLS would be accounted for by the Army POL Officcr in

cecordcnce with USAF Revulctions cffcctive 1 July 1954.04

The Lozistics Liniscn Officer, SM/ii, was advised on 14 Merch, that

the Matericl conferenec, originally scheculed for 22 Merch, had been

Celayed ond he would be notificd of the proper reporting dote.°*

Upon completion of Operation CiSTLE, the L-13 circraft ct this

station were to be replaced by L-20 aireraft, Sinee the L-13's, in use

here, were the last to be used by the fir Forec, special consideration

rerardins disposition of sparcs was requested. °7 The Lozistics Liaison

Officer was roquestcd to determine final disposition in ordcr that he

al

tizht bricf cll concerned during the Matcricl conference to be held in

x
on,
==

the carly part of Lpri1.°4

JTF SEVEN fcruinistrative Order 2-53, required that cach Task Group

subnit a roll-up plen on or about 1 April. This plen was to b prepared

for subrission in two docuzents. (ne was the Supply and Transport:tion

noll-up, for all units other than the weather islonis,°> and the othor

86was the roll-up Plan for the weathcr islands, hateriol reccived ape

proval on 30 Merch, by Ist Indorsement, dated 29 March, on the TlY units

other than weather islcnds.

81. TX fr JTr-7 Wash, to JTF.-7 Eniwctok, cite(none), STG05.0392 Wha,
and TUX fr JIF -~7 Eniwctok, to JTF-7 Wash, DTG 0921152 “UNG!). ant

-~ TWX fr JTF-7 Wash, to JTF-7 Eniwctok, DTG lO20.ta (U1, ond vex
JTF-7 Eniwctok, to JTP~7 Wash, DTG 1123202, (0G),

82, TWX fr TG 7.4 te Gui, TOMS 3-174, DTG 1422407, (UNCL).

83, Ltr fr TG 7,4 to Sulit, Subj: "L-13 Mireraft', Itt 4 Doc 52, (CONF),
84. TUX fr T 4 to SMa, cite TGS 3-124, DTG 120325, (UoNE.

85. Ltr fr TG 7-4 to JTF-7, Subj: "Metcricl tell -up". it22 ifr, CINCL)
363 (an y T 4, to JTF-7, Subj: "Weather Islent Kell-up", data 17 Mer,

CONF e
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Sinee the handlin:: of the weathcr island property had becn unsatis-

fectory during tho interim betwoon IVY and CASTLE, « recorrcndation was

submitted to the Coiucndor of the fir Weather Sorviee for handling these

packages upon conpliction cf Cpcrations crsTu.8? Bricfly, the proposal

wos that on Air Worthoer Service Unit such as the 6th Weather Squacrcn

ot Tinker AFB, Oklchoi., be responsible for this property during the

interin and rebuild the peckeges for a future operction. In a further

attempt to insure that the weather island property was beinc properly

neintaincd and cperated at present, «2 letter was written to the Coiunnter,

PACDIVIAATS, requesting a Supply Inspection Team fron that hoacquerters

visit cach weathcr island during spria88 ; ~

In further proparation for the arrival of the 4..CS roprosoritative

in the intcrest of disposing cf cxcass coimunicctions property, the

Steff Cormunications Officer was teken on on inspection of the Base

Supply facilitics by the Steff Supply Officer on 19 Harch, He wes ac-

qucinte4 with cecounting, storage cn’ other pertinent supply procedures

ss well as the apprepriate pcrsonncl,

The Coriionder, Voeather ntcportin: Element, Provisional, swxittel a

study on the altitudcs attaincd with the bolloons in use at the vericus

woathor observation installations.©? Since the desired eltitute of

90,000 fect was not bein;: reache? consistently, it was reecri.ended tht

adlitional balloons be proeure'. after stutyin:: tie butter ani working

st_for pbiitacach
87, Ltr fr TG 7,4 to sar ‘loa Sve, Swaj: "Noather Isian’ Equajsont", ctl

18 March. (CONF),
SS, Ltr fv TG 7.4 to CONPACDIVMATS, Subj: "Ucathor Isienl vickocus, lt

17 Merch, (CCNF).
89, Ltr fr Wea Ropts Eli, Prov., to Test Svs Unit, w/2 In’s, Subj:

"Weather Polloons, dt? 13 Merch, (SECRET).
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   belloons was subuitted by tho/Base ly Officcr to the Lovistics Liaison

Officer, SMMA, in ordor that further teste could be accorplishe?t and pos-

- sibly hicher altitudes reached.

In accordance with ezroernents reached between the Baso Suzpy Officer

at Eniwtok, and the Base Supply Officer at Hickam AFB, regerding cuer-

geney repairs by corziercicl fecilitics in Honolulu, « 100 kw gsencrator

was forwarded to Hickam on 22 March, for repair cnd return, This sconc-

rator unit was powored by a Curmins Dicscl Encine and constituted ercr~

geney power back-up for the 40C. Duc to on opparent retcricl failure

in the generator, dorngje wos sustained beyond the capability of local

facilitics to repair.

The Staff Supply Officer conducted an inspection of the Test Support

Unit Tersonal cquipnent Scction on 22 March, This was a follow-up to an

inspection conductod 6 February, in which unsatisfactory conditions were

noted.?9

The Staff Supply Officer conducte? a follow-up inspection of the

Cormmmications Elerent Supply on 25 Merch. During the course of the in-

spection, the Commander and D/Meteriol, Task Group 7.4, visited the

activity for the purpose of mking < first hand cvclucation of prosress

made. Inspections eccomplished on the Unit Supply during Februrry and

carly March indicated a nucbcr of unsctisfactory conditions. These

ported ned princrily te incomplete Plant Account records and poor prosTress

wade on the orderin;; of spare parts for cauipment in usc. Tne Plicnt

.ccount property in use by the varicus .u.CS activitics -t Enivctok and

Dikini was not accounted for in acecr’nnee with AP Manucl 67-1 in that

90. idk fr ‘ Subj: “Inspection ofsurscnal Equip-
went Section, dtd 22 lierch (UNCL).

AFWU/Hig
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properly accomplished hand reecipts were not cn file antl the LF Ferris

90/.'s were not up to “ate. In aleition, spare parts hid not been ordored

for the equipnent. During January, the project of crlcring these sparos

wes stertoi by an officer placed on TDY to the Pacific Proving Grounds

by tho 1808th 4£ACS Wing, Tokyo. Only about 300 lino itcis wore ordered

in January and little or no progress nade on bringing the Plant “Account

records to acceptable stanilards, This was the condition of the cccount

at the tine of an inspection on 3 Fobrucry by the Staff Supply Officer of

Task Group 7.4. 4s a result of action taken by , & consider-

able effort was put forth by all concerned te bring the account up to ac-

ceptable standards, The Corrinnder of the 180&th CS Wing, assigned

additional personnel end tho Conmanicr, Test Services Unit took a rore

apressivo interest in tho activity so that during the nonth cf Februsry

nore than 3,100 line items were ordered. This conplcte1 the initial

orders for new ites onl cllowed cffort te be placed cn atjusting old

stock levels during Merch, This was accormplishea by reviewing the levels

to dcterrine their validity by comparing cconsuuption ani necessity fer

standby items. Now requcsts were then processed through the Base Sup7"y

Officer to order items bringing the on~hand figure to the preper level.

Trogress was started on the Plent Account recor’s. The B-se Su, ry

Officer furnishe! a consolidated listing of 211 items which the reecr’s

ws om
ratat BeseSupply inticated were charged te the Cormmmications Eloucnt.

listing of ncnecxpenldable items was uscd as a basis Yor au invontcry f

cench aetivity. These inventorics were then cerpared with the master on.

sclitated inventory «n2 cverares an’ shortavcs nctcl, Paurther rescerch

of these discrepancics inlicated thet mony of the overarres wore actuntiy
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cotlponents of scts charzod as a scparcte line itex ond, thereforc, were

not actually overages in the truc sense, Many of the shortages were

dctermined to be nis-identified iteng and requiring nothing wore than an

ILV to correct tho discrepancy. Rescorch continued on the acccunt and

when completed thero would be overascs end sherteges for which proper

accounting had to be made. Overazgas will be picke! up on the records

and shortarces accounted for inacecrdance with iF Manusl 67-1, cither by

use of the one percent dronpare allowance, where authcrized, or eport of

Survey. Dascd upon the propress nacice to the cate of the inspecticn cnt

the sound pslens cutlined for the iuncdiste future, the activity was con-

sidered satisfactory.7+

 

91. R&R fr? : 7 Subj: "Report of Inspection", dtd 25

March,

304
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Tho Stcrf Transportation Officcr and the Steff Supply Officer visitcd

v---. . at JTF SEVEN and dis~

cussed matters pertaining to the weathor island roll-up plan, Joint

Task Foree SEVEN iciinistrative Orcdor 2-53 dosired that the weathcr island

equiprent be shipped to Eniwctok an! then to the ZI, Task Group 7.4 dis-

acreed with this plen, it the end of the necting it was resolved that tho

LST would pick up tho ongerik carco, proceed cn te the cther weather

islands cond pick up carge and personnel, Their final destination would bo

Pearl Harbor. Yersenne]l were tc dacbark at Honolulu am fly to the Zcnc cf

Interior. It it was dccided that the LST would not ccntinuc to the ZI, the

cargo would be trans-shipped by available MSTS.

During the Operation on 1 March, 2 B36 cirercft suffered blast

damage. A request fer special airlift for replacerent parts was sent

to JTF SEVEN on 5 March, The Air tatericl Cormane provided a C-124 to

fly these parts fre Kelly :FB, Texas, to Travis FB, California, and

IaATS provided 2. C124 from Travis to the forward area. The total woight

for these parts was 13,500 pounds an’ cubic footage was 2,096.

~ ecenpiled anl handecrricd the special airlift require-

ment to JTF SEVEN Headeourrters cn 10 March for approvel. This speci:l

lift wes required for the roll-up of Task Group 7.4 an? its co:.poncnts.
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visite! the Task Group 7.2 Trans~

portation Officer on 15 iarch, to ccortinato the roll-up plan cn the

- shipment of footlockers an personnel by air and water te the Zcne of

Interior,

A Ictter was written to the Commander of the Test Suppert Unit on

20 March, requesting by nuzber an’ type the Air Force Specicl ‘urpose

Vchicles which would be used ‘luring the interi perio“, This infor-

tiation was to be given te Task Greup 7.2 in orlcr that they imivht plan

for the neccessary support.

The Matcricl fholl-up rlcn was sulmitte’ to Headquarters, JTF SEVEN,

for approval on 20 Tiarch, in accor2cnce with JTF SEVEN ‘drinistrative

Order 2-53.

The recleploynent Chart for Task Croup 7.4 and its corpcenents was

completed on 24 March anc sent to Task Group 7.2 in order that they

wight plan and prepare the necessary air and water lift to return Task

Group 7.4 to the Zone of Intcrircr.

4A vehicle processing line was startc? at the B-50 Hanger on 24 March.

The object of this line was to wire brush all rust spots on the vchicics,

spot paint with priner and then corpletely paint the whole vehicle with

OD paint, Task Group 7,4 heal 64 vchicles assigner fren Task Grcup 7.2

ond it was planned to treat all of these vchiclcs in this wanner,

—~ « attended the scnthly Entiwotex Trans-

portation Board incotinn at Task Group 7.2 cn 25 larch.

 



 

“It was brouwvht out that thore would only be 21 C-54 flishts in tho

nenth of “¢pril, This cid not socr: acoquat.. However, the C-97 flyaways

orriving prior to cach shot breucht all the carzo and neil available.

The USS LEO was schedule’ te copert Ocklané on 3 April and arrive

at Eniwctok approxinately 15 April. Onklend NAS was planning to ship

six L-20 cirereft for Task Group 7.4, to replace the L-13's already in

USC.e

The Matericl Roll-up Plan was xpproved and returned from JTF SEVEN

on 29 March. It was sent to Task Group 7,2 for thcir approval and/or

conments. Upon rcturn it was to be incluicd in the Task Group 7.4 Opcra-

tions Order as an anncx.

WOJG MeCready ceipleted a scpia cn the Redeploynent Chart on 30 ~

March, Ton copies wero reproduced in order that JTF SEVEN, Task Group ~

7.2 and perscnnel concerne? iisht have copies fer their use,

The repainting of vehicles was being coripleted at the rate of two

a day. fs of 30 March, 16 of the 31 jecps had been repaintel. ifter

the completion cf the jecps, work was tc start on the throec-querter tcn

trucks.

The MATS Terrinel reccived = message on 31 March frer. COMLSDIWIVLS

increasing the April oirlift with approximately five C-97 fli:chts.
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HAINTENAMCE

The H-19A typo aircraft assigned to the 4930th Test Support Unit

_ since early 1952 had beon continuously. cxposed to salt spray, rein and

other inclument conditions. 4 rigid corrosion control progran had failed

to clininate rust, clthougzh definitcly cxtemling tho serviccability and

use of these threo aircraft. iFSWC had dbcen queried cn 17 March, as to

possible depot overhcul or replacement with I-19B cirercsft inasi-uch as

four of the remining helicopter aircraft wore "B®" models and delction

of ono serics would conserve werchcusing spaco and many siaintenanece problers.

& follow-up inspection of the personal cquiprent section of the Tcst

Support Unit was conducted by the Staff Maintenance Officer on 23 March,

to deteriuine proress nade since tho orizinal inspecticn on 6 February .

Qn 23 March, arrango::cnts were medo with > Parry

for the fabrication of a fucl linc fer an F-84 airercaft. The nocessary

tools for fabrication os such « fucl lino wore not on ham! at ficld

maintenance shopse Duc to an carly jcto of the proposed rission, this

above action was necessary to prevent the F-84 cirereft frori being .CCP

on 1uission day.
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& request was made on 2 March, to Task Group 7.5, for the instal-

- lation of a 220 volt, three phasc, 60 ap, fused power. box on the

existing powcr panel in the joint transmitter building. This scparate

fuse box for the rultiplex transiiitter was necessary so that in the cvent

of a power failure of one transuittor the other could be used. Duc to

the inercasing power requirenents of Doth Air Foree an) try fecilitics,

the Gormeander of Task Group 7.2, hed placod with Task Group 7.5, tho

requirement of reworking all powor to Building 4 and laying any additions]

lines necessary to insure that 211 power requironcnts be uct, This work,

it was anticipated, would bo completed in carly April, and would incluiic

the necessary wirins for the rultiplex transmitter, :

Qn 3 Merch, the Chicf of Staff, subuitte? a request to tho Stafi

Maintenance Ufficer to neko quarters aveilable for 35 51-16 :cintenance

and flight crow nenbers and 24 project participants, which would be over

and atove tha personnel breught frei Bikini, Of the SA-16 perscnncl, 19

92were cfficers and 16 were cinicn,

In answering the the cbove requcst, the Staff Mointonance Offisar

stated the first 14 project participants would be billetod in iliesua

42 and the 10 revicining project participants would be acessated an

 

92. nai fr Chicf ofStaff te Staff tiint uff,Subjr ’AcdakfonPorsc.
nel", dtd 3 March.

~
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building 10 (transiont officers billct). 4 work order was subrittcl 5

March to Task Group to orect six tents for housing the Si-16 personnel

. at the following locctions with a deadline of 11 March:

1, Mme tent in the officcr tent area cast of building 38,

2. Three tents in the airren tent arca west of buildings 40, 41

and 42,

3. Two tents north end cf tent row "G' wost of building 47.7?

started work on the tents on 6 Merch and corploted

then 12 March,

hs a result of trensforring all aircraft frori Bikini to Rniwctok,

a scrious parking problom wes cncountored, A study of the Novy porking

area resulted in space for the adciticnal SA-16's, and as oll other park-

ing arcas wore filled, it was decided by ‘hat a new arca

could be graded, rolled and stabilized for the F4U aircraft not needed

operationally, This requirercnt was lade known to Task Group 7.5 on 4

Horch and was coupleted by 2 on 7 March,

dirrangeients were rade on 10 herch for two sets cf noso wheel tice

down rings to be sot in the dccontaiination pad and deesyarea for the

B-36 aircraft, These aircraft returning from a mission were contaminated

to on extont that prohibitee rofuoling and were teil heavy when cmpty.

Ticdown rings were consilered neccessary to prevent possible darage to on

aireraft as a result cf hich winds while in this li,htcned condition.

Tic@owns were reacy for use cn 23 Merche

 

93. Moro for: Chicf of Staff fr Staff Paint Cff, Subj: “lHousins for
Additional Personnel", (ti 6 Merche

om —
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The Bricfing Room fan was repoirc3 cn 16 Merch, by i

A request was subiitted on 13 Merch, fer the rcfuoling and hcliccpte:

buildinrs to be connected to island power supply. This was accomplished

by on 31 March. All wiring am fixture placcrent in-

side of buildings was one by the electrical depertzicnt of tho Test

Support Unit.

On 16 March, this Heacquarters received inforration tht the pewer

cable fron Parry to Eniwctok Islan? hed been severed. All units and

clenents were advised of the emergency power situation -nc to tceko in-

nediate action in complying with the powor ccnscrvetion dirsetive,4

which limited the use of clectric powcr so as not to jcoperdize the

mission of tho respective Task Groups.

The power cablo from Parry to Eniwctok wes repaired by Holmes and

Narver, and tho island was connected to norrel powcre lcte in the after-

noon of 21 March,

On 18 March, the 100 KW ‘licsel cenerctor, used to furnish tho

erergency powor to the dir Cperations Center, brcke down. Investizction

divulged that a Icose bolt had ccre off ent hed fallen between tho

ariature and ficld, causing considcreble danage, . Wwo3

consulted as to the pessible repair, but ware unable to repair it duc

to the lack of facilitics, irringeicnts were then nate to send

 —wae

94. Ltr fr TG 7.2 to TG 7.4, Subj: "Conservaticn cf Water cn} Electri-
~ city", dtd 16 March.
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the armature to Hawaii for rewinding and renair, A 60 KW gonerator was

noved into building 90 G to provide thc ncccs:ary emergency nower until

the armature was returned and the 100 KW generator repaircd.

An cmergeney rceuvircnent was cstablished on 18 iiarch, for « safcty

static cable, 40 fect high, suspended between two tclehone poles

ar-roxinatcly 260 fect apart, with the cable between nositioned so that

it was dircetly over the wing, lengthwise of a B~36 aircraft, perked on

wc decontamination pad, Scparate lines attached on one cnd to tac static

ecble and the other to decontamination personnel washing the aircrart,

prevented anyone from foal‘ing from the sli-~ cry wings woen wet. This

installction, including red obstruction lights anc arca flood lights

on the telephone poles, was completed on 20 ilarch,

An cnergenecy rcequcst was placed on --, on 20 harch,,

to repeir scveral holes in the southvcst parking apron viaich was caused

bir a C-97 taxiing into position, The propellers suckcd the bitumen scal

up, dauaging one propeller to the o:tent thet AOCP action was rcquircd,

The patching of the remp was finished 21 larch, including two holes in

the Navy parking arca.

Arrangenents were made with : r, on 22 March, to repair

the runway shoulder damage ccuscd by an FAU accident on 20 larch. Danege

was repaired the sone day the request was node.

The Staff Maintenance Officer, and 7 a
— -

conducted a survey of Engcbi landing strip on 22 ilarch to

2
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determine if it was feasible to ready the cmergency landing strip for

the F-d4's, It was found that a total of 3,000 fect was usable, although

the first_1,500 fect was in good shane and the ncxt 1,500 foct in only

fair condition. Aproximetcly three days grading and compacting was

r quired for the additionel 1,100 fect necessary to nake the total

length of the strin 4,100 fect, The rcequircment vas established and

Task Grouv 7.5 informed on 24 iarch it was belicved this strip would

be ready for emergency use (only) in carly April.

On 30 larch, preparations were being mado to start the removal of

the old scaling compound on the decontenination pac so the new poly

styrene scal could be sprayed on, It was necessary thet this work be

done between the decontamination of aircraft, The old camound is” 7

not making a permancnt scal. => «

The insta’lation of the tumbler tync photo wasner in the vhoto

lab was comolcted on 31 larch.

Z in.
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HEADQUARVERS
TASK GROUP 7.4, PROVISIONAL

APO 187, c/o POSTI-\STER
San Francisco, California

TO 319.1 9 MAR 1954

HEMORANDUM FOR: Chief of Staff, Task Group 7.4 Provisional

SUBJECT : Trip Report, CTG 7.4 Visit to Kwajalein, 5 March 1954

1, Punrose? To coordinate eve.cuation, aircraft staging, porking,
maintenance and allicd matters.

2. COMPERESS :

a. Task Group 7.4:

(:

G

(:

(

C 2

(¢

b. Naval air Station, Kwajalein:

Acjziral Clark and Staff

ec. Joint Task Force SEVEN:

Captain Hughes, JTF SEVEN Liaison Officer, Kwajalein

dad, Snecial Air Unit:

Com ander Kynyon

“2. DISCUS“ ION:

a. SA-16 staging througn Kvajalein:

(1) inforncd thet threc (3) addi-
tional Si-16's woulc. stage through Kuajalcin in the near
future enroute from Mickam to Enivetok. poirt
out that this staging would create no problem at Kwajalein.

5
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(2) $ explained thet these threc (3) aircraft would
be used solely to augment the Eniwetok ~ Bikini airlift
operation and would not reduce the SA-16 SAR supvort re-
quirement, He stated that maintenance personnel should
arrive in the near Suture from Hickam to maintain these
aircraft but pointed out that some SA-16 maintenance night
be required from Kwajalein pending arrivel of the main-
tenance personnel from Hickam, stated he
would assist as much as possible with his limited re-
sources if such a >roblem arose.

b. Possible F~84 landings at Xivajalein:

(1) ¢ “ointed out thet a possibility exist that
Task Group 7.4 f84's migh’ have to land at lwajalcin,
and that these aircraft will probably be "HOT",

(2) It was further pointed out thet two conditions might
exist, cither of whici could necessitate a landing at
Kwajalein:

(a) An emergency landing of an F~84 elenent, when Kwa-
jalein is closer to these aircralt than Eniwetok,

(b) <A planned landing of one or both of the last F-34
sanpling clement to increase samsling time when

cloud drift is wsally fast,

(3) It was agrecd that the code word for such landings at
Kwajalein would be "CHILIPEPPER" and that messages would
be sent to Kwajalein in text as outlined in atiachment #1,
advising Naval Air Stotion, Kwajalein of any impending
F-84 landings, Atctacinient 7/2 will govern general support
action required for such a landing by Task Group 7. he
Eniwotck,

(4) It was further asrecd that Naval Mr Station would:

(a) Park any "CIIILIPEPPER " airercoft imncdiatcly.

— « (b) Hect aireraft with fork lift and pallct and reuove

pilot.

(c) Transvert pilot to shouer im-cciatcly and insure
dccontanination.

(d) Provide suards with film b-cgces to guerd aircrcft.

(c}) Provide fork lift, low boy, parking snace for C-97
and housing for tne saimle recovery operation.

TAS NO, 2
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(f) Provide fresh water for aircraft decontasination
(cockpit level to be reduced below 50 or)s

(g) Provide ground ccui-ment for F-S4 aircraft on a
"share" basis.

C. vacuction of Task Group 7.4 Radiological Sensitive Porsonxel
to Kwajalein?

(1) Task Group 7.4 plan for cvacusting an roxinntely 500
radiological sensitive nerson:el to Kvejalcin in cvent
f fall-out ct Enivetok was discussed and agrocd wen
in principal, ~ ‘ explained thet such a pos—
sibility is unlikely but should be planed for.

stated ample varking snace exists for required air-
creft, that messing would be adequate, but thet billcoting
would be "grim", stated this fact would
be acceptable, Task Group 7.4 agreed to bring its ow
specialized maintenance ccuioment along with aircraft.
Naval Air Stetion agreed to furnish their limited
general maintenance cquinment ona "share" besis.

(2) It was agreed thet a message would be forwarded by
designating a code word

to signify that such an cvacuation is immiont, The code
word "CITATION" has been so designated and a TWX dispatched
to « containing this information (Sco
attachnent #3).

ad. Enger Scever Participation: The Task Group "“oger Be-ver"
Plan was thoroughly discussed and agrecd as adequate, (See Lttachmont 74),
This plan was originally drafted durin; Dircctor of Onerations trip to
Kwajalein on 25 February, tcsted on 1 larch anc rewritten for this con-
notin). (See Top Sceret Document in Classifica riles for additional Infor-
nation).

c, Film Badges: Noval Air Station, Kwajalein roported a short~
age of film badges. — will refer this mavicr to JIF SEVEN
for action,

— ~ s/

» USF
Dircetor of Operations

*
t

ei 3-30168
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NQUILIPEPPER" (Hot AircraftResort)

I, Tost of lcssage:

Qe Yor exerrency lencing of F-G4 elencnt at Evajalcin:

Baergeney CHILIPEP.ER arviving at of
(Time)

be For vlaniec lencin; of one or more F-O4 elauents ct Kuajalcin to

increase sommlin; time:

Wa:cccute CUILIPEPFER Ticn at raGrrtt oo om

(Tino of srriv:lof Istolrcraft)

Both of the aly va waes-accs will. be swuait’ce in tac cloor Inn the USS

ESTES CIC to the Enivetok AOC on J-4.07 or I~408, The Biiuctok ACC vil2

have an officer nant carry the message to the Enivotel Communic: ions
~ -

Center, declare it "oncrational in: cdnete" ant insure it is tranasuit“cd,

: : : 294 eee 4- Co oe «
in the clear to Kuajalein, He will standoy in the 1utbe.ticns Conte

until the messaze is ree.intcd for, The 400 will then notify the CIC of

the time the message was reecived at Twajelein, The 100 wil? insure thet

support action is taken at “Gniwetok as outlincd in Amex HY 4.°..1 Qcer:tions

Order 2~52,

itemt 21 , TB NO. 2 3~30165

”

{26



PRIVACY ACT MATERIAL RERIOYEDWie fi

CONTROL “iS23PLING PROCEDUITS
FOR

BGR DEVE. AIRCRFT

Ll. COMMNIC.TICHS: eee

a. Call Signs:

(1) CLSTIDY - Control +36

 

{2) BOUNDLRY TRE ~ Control Ship

be Racio Frecucencics:

(1) 124.18 1iCS - Prinary VHT Channel to C.SSIDY and

DCUDRY TARE (B).

(2) 5897.5 KCS - Prinory HF voice camaunies ions between

EAGER BEAVER, C..S° IDY and BOUDRY T.RE,

(3) 450 KCS ~ Frequency of CSSIDY Homer "Z",

(4) 272 CS = Frequoney of Homer in Dilcini Jtoll "BI"

(5) 1675 Kes - Frequcney of Homer in Rongerik ..toll "Vii",

2. INSTRULGSUT.TION:

a. We aro molting availeble two (2) rediation instruncnts which

have been ceveloved for the primery purvos< of sceumling. ‘They are the

J/SPER, o goimic. rate ucter reading to 500r per hour, and tue intogron,

viien is a costlicter wiich will. revistcr a total dose Uc have

another gai... rage moter whieh ‘'c use for gencrel survey surnescs Which

we call the TE3 which is very adcevate for scumling Curing Ui slus o hour

aerio » These meters hove boon crect:cd wo to 30,000 Let. ince the

intesgron is an clictronic Cevies ant al? cloctronic Gcovieis ore notoriously

liable to failurs in this clivwtc, vo have standard ~oc.et dosiocters

¥ Ted ro, 2
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  avedilable. Uc recomend tha eso “instruments be kent in a deh nicificd

room.

3. OCOUTROL POCSiiI TES, TAKE-OFF TORoiDSZVCUS:

a, i.GER SEAVER Jircraft will be srevarce to takc-off ucon

reccipt of "SCRAIDLE" order frou BOUDRY T’RE, This order will be

forverdec. from the CIC, ICUiDIOY T.RE to Kuajaloin Carumica&tions Center

threwthe Eniwotok Communications Conter, It will be issucd 1s quickly

as & decision ean be made on tinc EAGR LQWVER airerert can bccin soxsling

operations, The mucssage will roac as follows:

Pass to “GIR SiL.VER

P.RT I

"C:SSIDY'S PR SELT POSITION IS (Longitucsone. lotiives

at (ting)."

PLRT II

NCLACIDY'§ ESTOLGS POSITICH -T(tims) is (Longitude

and lstituds)."

 

P.RT III

‘Reporting Position is (longitudeond lites)"

Monorting Time is __ eeeet
 

The Joint Task Forec SIVEN Licison O%ficer at Kuejalcin will bs rcespensibl]<

for insuring thot this ucssage is acknowledged br the inmejolcin comiuuni-

cations Center and for its im:cciate Cclivory to E.GGR BEAVER air crews.

— -b,. If nore thon one T.GER DIVER aireraft varticip tes in tic

mission, the coll sign of the leee cireraft will be TCE BaLVOR Ch ond

tuc coll sign of tne not a. reveft will be “GER BEAVER TO, cta, These

*s

a cee
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aireraft wil) take-off recciving noracl tover and Kvajalein control in~

structions until 100 niles out on course for the rovorting soint. They

will fly in formaticn, C.SSIDY wil? be at 35,000 fe.t altittdo, with

homertrensiitting on 450 KCS.

ce. Wnaen 100 nilcs out from Kwejoalecin on course, EAGER DEAVER

aircraft will cstablisn contack with DOUSDLRY TRE on 5897.5 KOS or VUr

Channel B, DGIR O@AVER aircraft will vrocced to revorting wosition and

home on C..S7IDs'S Nomer when directed, The range of this honer snould

be apprescimetcly 10¢ nauticel miles, DOULDIRY TLRE and CASSIDY will pre-

vide all availavle inforr.tion to L.GOR DEER airercft to assist thom in

roenadcgvousing with C.SSIDY, This infcriation will be transnittec on the

HF or VHF racio frequenecics designatcd above. In ovent CR DIVER-cie-~

croft are unable to ostablish redio contact with BOULDARY TRE or GS. [Dv

on any of the above channels, CiSTIDY will romain in the Cloud Jrea until

dirceted arrival tine of OAGER BEAWER aircraft at revorting point plus

one hour. CiASSIDY'S Honer will be on during this period,

Ae IPLEIG PROCHOURSS :

a, The cleud condition, when [GER BEAVGR cireraft arrive in the

Bca, snowld apnear as a tremendously larg. vapor cloud covering perhcps,

125 to 175 miles scross, reaching to high altitudes, It should be wiite

in cclor, stable and widcly disperscd, There snovld be very light or no

tursulcnec during this mcriod of sarmling operation. Clouc vistbility
~

4 teed

sWAL]very with the mctcorelosicel co.citions on Jsict Acy7", i

reasonable wind velecitics cloft and vinimii herigsaict sud vortisci

snoar the cloud shovie ‘oc elcarly visicle at H plus & bowers.

\
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‘) re

be CASSIDY will give EAGER BEAVER aircraft the best dircctions
=

on arcas and altitudes to sample that are available to him. These

‘dircetions will, of necessity, be in genoral torms beecuse at this late

time therois practically no probability of there being an o-vortunity

for point sompling, as the relatively small points contcining highly

radioactive material will havo clro-dy dispersed. CiSSIDY TiO will attem

to give O..GER BELVER cirersft on altitude range, such as 40 = 50,000 foct

or 40 - 55,000 foct, in which material is thought to still oxist. Upon

arrival in this sugcestcd areca, it is recommended th-t EGER BILVER cir-

ereft follow rediac instrumont indic~tions.

ec. ‘hen instrumcnts zive incdic-tions that the cirersft is in

a satisfactory radioactive crea, it is recom .cnded thet the airercft_

esteblish on ovel or orbit pattern, flying tock through the s.me position

fron differcnt angles. This could be done, for instenco, by making timed

turns. There is sonc possibility thot visuslly the cirereft may be ablo

to dctcch = radionctive crea, This would be indicated by 2 browmish

colorcd area iithin the white vepor-Hike cloud, Jt this period of tine,

the ares best for semling should be below and up—wind of this brovmisn

colored sree, In the time period of H plus 5 to H plus 6 hours, s-smpling

becones c hunt and seck proposition, ‘ith the yenerel arca outlincd, it

is up to the pilot to visually seck creas that look promising, This pro-

ecdrre snoule be followee until the radiation dosaze is Duilt up to that

vhich-will orevide an adcquate somple,.

[24
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ad, .t H plus 6 hours it eon be anticineted thet peak intonsitics

in the cloud will be cpproximetcly 4r, plus o:mimis 3r, Intonsitics aro

such that with a reasonable total radiation cxnosurc, it will be nossible

| to spend the maximm cnount of tine in the cloud, Since the anoint of

scmple collected is directly related to radiation exposures received in

the cloud, the s-umle size required by an EAGER BEAVER unit would dctcr-

mine the personnel cxposurcs required for the mission. Over orgcnizction

hes sot on allowmblo cxposure of for all person:cl in the Task Force

other then specicl missions in which sampling is included. We are plancing

to cxpose out pilots to lar during the cntire onerniion cud hope to utilize

tuen for three to four cleud scmpling nisrions. Tho sapling pilots who

are permanently ascigned to our sampling orgenization, who will be cxpected

to fly in future atomic tests, wa will cttcmpt to linit to Tor this

operetion, Uc have been allowed a naximm omosure of for the sampling

effort. It has beon suggested that a exposure per scrpling nisdon

reveived during the H plus 5 to 7 hour period will oreduce 2 very macqrv.to

sccrsle if the sanmling device is of reasonable dcgree in cfficicncy,.

Q. In adciticn to the in-cloud omosu.cs, “AGM BEAVER aircreft

aive the provlem of e:sosurs on the return flight to Kimjoaloin cus to -

the external contrmincstion of the airercft. Since ve have nce no comeuricnce

at oll with your aircraft, vo made the assumption thet tac retian oncsu.c

should amount to 50% of the in--clcud cx-osure, so tnat if is abserhd

in the Gloud, lr will be cbsorbdcd of. ths rotuen Gril fom + Gas oI

for this ontire mission, The 50% Pigure will be a aiucts cmmporvacive

and will cortainly descend on the clecrliness of your airercrs at tac vie

pee ae TB HO. 2

25oe (<4
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APPENDIX 2
. TO

EMTHT
OPERAYIONSORDERHO. 2.54

S.iPLERLIMCMATLEPC 32 MUAIALET

1. EURPCSE:

a. The purcose of this .:. cncix is to cstablish the procedures
for F-84 scur-ling circraft whon vinds cloft arc such that these cirereft
are rcquircd to nrocecd southeast to a point of no rctvrn for ETSTOK

and arc thercfore required to land at KUAdLLsIN,

2. PROCELURES:

a. During the course of the somoling nissicn, the Commend Post
aboard the USS Estcs igkept advised of the movenent of the radioactive
cloud, It will be the responsibility of the Commer, Task Greup 7.4 to
cetermino that F-84 sxwler aircraft will continue with this mission and
lané at KVWAJLLGIN. (Wien this cecisicn has becn uade:

b. BOUND.RY T RE will notify the 0€ of tho cirercft landing at
IIALETH, —

ec. Ubon completionof the s-mpling mission, TIGER aircr-ft wil ~
co:tact C.SSIDY for range an¢ bearing to KWAdLLEIN. SCUNDLRY TRS will
assist C..SSTDY in cvery way possible.

de BCUTDARY TARE will notify the .0C and N'ASLLELN givingaoroxi~
mate ET. anc informing them that tue aireraft ore conta insted

ce The £00 wil? notify the Tost Support and Tost circraft Units

of the Commander's dccision to lend aircraft at KMLILLEIN’

3. RESPONSIBILITIES:

a. The Tcst Supvort Unit will:

(1) Provide one (1) C-47 airerceft for cirlift of maintenance
personnel, saaple removal tan, decoutximiion tem and
equimont to KALE,

(2) Provide the following for airer-ft anc pevson-cl
a deconte: uneation:

(a) One (1) caso Tide per sircreft.

b) Two (2) lone hanclc brusnise(6) Two(2) long | ,

T-SK GROUP 7.4 Ds
OPRS ORDER NO, 2-54 ‘ _—

-NOEX "ET, 2PUDK 1 Hi-1 TAB i310. 2
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(ce) Rad-Sefce dissosable clothing, inclucing gloves.

(a) Change of clothing for both -ilot of aircraft and
dccontuiinstion person:cl,.

(c) Two (2) Gi countcors,

(f) Towels.

(g) Ivory Socp.

b. The fdreraft Unit will:

(13 Provide one (1) ercy chic’ for cach cireraft landing at
ILIALET wnoe will accompany tic recovery tcam and
eaviment,

(2) Provide the follovine causmient for s-le recovery:

(-) One (1) shinoing container (IVY t720).

(o) Extended diagonel cutters,

-— -
(c) “onote handling >-uller.

(3) Provies two (2) incividuels vho will -erform both LEQAVeLy
or sales ené airercit Cccconteninotion if the number docs
not oxecod’ three (3) cirerett. In the event that more
than threc (3) aireraft lend at K VIALE, a yerd stick
of one (1) indiviéucl ver on: snd one-helf (1s) airercit
over three (3) will be an licd,

4. ddreraft lending at KJALEIN will be given Norther instructions
by the MUAJLLED! Tover as to partrins of tnoir airer:ft,

TSK@ROUP 7.4
OPRS ORDER NO, 2-54
{NNEX "H", .PNDS 1 H1~2 TAB iO, 2
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CTG 7.4, ENIVETOK, MI PRIOVITY
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COMDR, KAVLL IR STATION, KWJVIETY, ta x

CITE TGOT. REF OUR DISCUSSIOMU OF FIVE ILR X CITATICi REPELT

CIT.TION Clu. ‘ILL Be TH. CODG CRD USED TO DESIGI.TE OUP DICISIOTo
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CTG 7,4 ENIWETOK HI

PRIQUTY

COMDR LFSWC KIRTLAND LFB NiEX xX

TGG 3-26 xX FOR __3 X RWURNSG CITE SHG DASH TARTS

DASH ONE X MANY TIANKS FOR TROMPT 21D EFF ASST IN THE KATTER OF ADD -J:7H

AIRLIFT X ( IS SENDING TODAY TO HQ USAT 2 FORMAL REQ FcRIN

OF THREE SIERR. ALPH!. DASH ONE SIXS WITH CaLWS AND iaMINT PIS X HIS 1:96

INDICATES YOU i.ND CODA ARDC iS INFU ADEE

IN ORDER TILT TRE CITE NUMBER OF HIS uiSG 1. BE USED IN ANY FURTHRR INvOR2.

CONT..CT YOU MAY DESIRE TO hi X TG SEVEN PNT FOUR IS PREDREL To Tai -o™

L£ND £CFT CREWS {ND TLiINT PERS AT ANY TIMS ¥ MAINT NITS OF CG Giles

SHOULD Bi SROUGHT WITH iCFT SINCE NO STENU LiTSe eh,TL Ge

SrFOOiL TOOLS site avAL HES X NEW SUBT Chil YDS IN@G OW yeh Bt

STILL Cliwtios NEX SHOT DP iS OMOT ium KOT GUVSS TULY it T7od tae

TWO OR OME THREE MAR HORE PROBWDLE WT { SECOND CHANGE tSno

LOCKS 1.0FE TROB.BLE 102 NB.ToS:
; oo, DELETED ©

a:TWO KER oP: NINE ith X
“LE 4pre rateye
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ae HEADQUARTERS

TASK GROUP 7.4, PROVISIONAL

APO 187, c/o Postmaster
San Francisco, California

Toot 3 March 1954

Dr. Harold Plank
Task Group 7.1
APO 187, c/o Postmaster
San Francisco, California

Dear Hal,

Now that we have completed the BRAVO participation of the series
in which we are engaged, it is necessary for future planning to get an
opinion from you as to the ocffectiveness of our present equipment and
methods used in pursuit of the sampling mission, In order to define
specific deficiencies which may have been incurred during BRAVO, I have
a list of questions on which I would like to have your comments and
which, I belicve, covers all phases of this sampling operation, The
answers to these questions will allow more detailed and effective plan-
ning for the next shot in the series.

-~”

I particularly want to determine from you whether the planning fers, ~
this sampling mission and the e:ecution was sufficient to meet the re-
quirements which you had previously documented, It is desirable to
obtain your answers to these questions in writing so that they may be

incorporated in the TG 7.4 History for utilization:by. fixture’ Atr'fask
Groups. The questions we have in mind are:

ae Was the RB~36 control aircraft in its initial position as
per your request?

b. Did this position satisfy your need for directing capability?

c. Did the cloud photo mission interfere with the control mission?

ad. Wore the directions to the sampling pilots from the RB~36
properly given and executed?

e. Was the internal environment on the control RB-36 adequate
as regards window frosting, personal equipment and space?

ee

f. Did the training of the sampling pilots in Rad-Safcty and
Rad~monitoring apvear to ba adequate tovinsura succéysfol completion of
the sampling mission?

3-2862S TAB NO. 4
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Ler te 3 Mareh 1954

@e Were the communication facilities om the eentrel RB~36
adequate fer yeur scientific centre] party?

Frem the executien ef the mission can you indicate any
inadequacies in 10 7.8 planatnee

&. Was there any phase ef the nissien which presented
difficulties which prevented you frem directing this aission as you
had intended?

Je ee the sampling nissien successful?

There srebebly are man: other uestiens which ceuld be asked.
He..ever, licking these questions | vould like you te feel free te com
ment on any ether itecs frem w ich you feel we nay benefit, the
te theee ques.iens, I am -uite sure, 41) be a burcen te you by their
time censumption, Hovever, i+ will be apreciated if you ceuld expedite
the nasvwers in conaideracion of t:e slanning whieh must be accemplished
between new snd the next mission,

Sincerely,

Commander

24 328628

AFWLD
TAB Now &
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HEADCUARTERS
TASK GROUP 7,7

JOINT TLSK FORCE SEVEN
APO 197 (11O") 6/o PCSTLASTER
SAN FIRUNCISCO, CALIFCANIA

312
JF. L944 11 Mareh 1954

Cars nnerr, Insk Groun 7.4
Joint Task Force Seven
£P0 197, c/n Postraster
Sen Fresncisco, Caliternic

Desr _

Thenk you fer your lcttcr of 3 lorch 1954 recucstin: ccrmonts cn tho
BUVO sarpliny :ission on’? sus; cstions“-s to the :dssions te come. Fer tho
recor, you ury bo interosto’ in the 2ate. in appen ix I which represent the
scaiyple *ontericl collected’ by the airernft in BRAVO, Ycu will note that
only two cireraft returned with less than 10 fissions, This achicvun:cnt is
emphasize Sy tho fact that cn IKE Shot only four cf tho twelve sauplincz
F84G cireraft returned with nero than 101° fissicns, while in KING Shct,
nene of then collecte! this cmcunt.

I wish to reply to your specific questcns as follows:

9 Tho RB~36 wes in :csiticn at 60 noutical riles ct 130° eziruth
fru zcro point -n initicl position as rcqucstel by Preject 11.2 and a reed
to by Preject 9.1. The pressure altitule was 37,500 fect rather than the
40,000 fort recuested,

b. Apart fren multiple leyers cf intervenin: cirrus clout lyin:
in the benks in the scuthecst querent, this pcsiticn satisficc the “i-
rectin: copability roquira:cnt. O epproech te initial pesition st a
pressure altitude of 37,500 fect, wo wore flyinz in an“ out cf the tep of
the widdle cirrus leycr. iftor ecrpletin: the phote mission mancuver, wo
raze a2 180° turn (to tho risht) snd clinbc”® t 42,000 foot vrossure -ltitu’e.
ie cloarent the tep cf the cirrus by appsroxinatcly 1,000 fect turin: return
te apposition seuth cf zcre print ant ronezvcus with the reconnzaissnec
aircraft (Sniffers), Threuchcut the tine recuire* te ve te this s-utheorly
positicn, cur view of the leteils cf the elvut bclew 60,000 fect was
chseure? by the censclitaticn cf the upper anc sittle Isyers of cirrus in
its vicinity. Theso circuistcnecs ccused us initiclly to evelucte the
prebale success cf the sci -plin.; rission cs very ror. The rission weuld
have beon a failure if the \B-36 hed not beon able finelly te find «
position unter the cverhanin: cleut fro which « relatively clcar vicw
of it lowor perticns coul* be w:rintainel. If the Sniffers hat spnrenchel

Y

CO, 7 ye A ge TAB NO, 5 (1)
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over. tbe cirrus, rather than clinbin> threuch the clew. Jeck, theymicht
heave assisto? in finding a faverablo position carlicr oftor shet tino,

ec, The pheto iission ji2 net interfcro with the control iission.

. 4 The tirections to the sampling: pilots wero preperly givo and
skillfully executed. It woulbe preferred if Airections could be civen
prinerrily with reference to rivht cr loft of the clouds! ccnsolidate?d
center orca as secn fren the RB-36's position, Generel vectors risht be
used to help clarify thcso Cireeticns with the understanjin; that such

vectcrs have ccnsiderable crror,.

e. The internal enviroment on the RB-36 was suitable with tho
excoption of frcnt on the winécws to the ror cf the co-pilot's position.
This comiition ccused ie to try te leok arcun® the co-pilot, an‘ action
which wes hazardeus to the opcratien of the cirersft. It is roqucste?
that the windows on the co-pilot's sice cn the RB-36, os woll as cn beth
sides of F'~36 No. 1053, te fitted with the double wintow arrangonont
presently uscd on the A-C's sice of the RB+36, This arrangorncnt was
extremely cffcctive in preventing frest forration,

f. The traininc of the pilots in ree sefoty on) renitrring
procedures was in rencrol adequate to accornplish the mission. Only cno
pilot read the radiation rete instmionts in his cirercft with 2 tecirel

point errcr, ani only one feiled to cperate his sas sampling cquipncenta ~

& The special cor:runications facilitics furnished in the nB-36
were excclicnt,

he With no intent to carp -t an cxcollent result, I weuld like
to suzvost that TG 7.4 ricsht have ceconplished scene of the minor recuire-
nents such es special cor: :unicctions, Jcfrostin: fittine:, cte., befcre
noving to the forward arca. Delayed instecllation in this ccse save
neither ccrmunications nor visibility capebility in the Dry Run of 1.0
Februcry 1954. Visibility capability was not osteblishod until 2 nclifi-
eation was nade cn 28 February for a linrch 1 shot date — with no ch-nco
for flirht test. Fertunctcly, this nolification was vory successfu: in
clininating frost. Such delays cause haress::ont with “ctails in a  voriot
when tine for ther: cannot well be spcered.

i. Itwas perhaps o ccficioney on ry part thet the UB.29 ro nine?
unler Boundary TARE's (crc) contrel so len- -fter zore tinCa It hed beon
intended to have Wilson I core unter cur ecntrel c ‘cut H’25 ninutcs
fer whet essenticlly wos to be a iissicn ef crorbuntsy _ &vpercntiy, I
hat net conveyet this losire offoctively. Beuntary Tare’s Jirecticn te
tho \iB-29 were proper unter the ecnlitions en’ this cirer.ft porferce? its
‘ission succossfully,

S
o
r

. TG NO, 3.30052)|
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att) 0 Earch 1954

je The tata mentione? in the introcuctery pxragraph of this
letter imlicate that the BRAVO sa:plinz mission wes very successful, It
is ry belicf that the desreo to which such missions are cffective reflects
the desree te which dir Forco operational preblaus an] the scientific
problems imposed by the cleu2 are mutually uncorstco2 an“ recenejled. It
is noteworthy that your operctions were flexible cncuch te avoid ecm
proriise of the semplins; nission throucth a mric? cf tamporary less of
your surface contrel fracilitics.

There woule sppoar tc be fow arcas in which inproverent can be inde.
me of these have becn mentioned sbove an’ ore surmarized ag follows:

ae Cevplcte rcfrostin? no‘ifications in 2B- an’ FB-36's.

be Briny in Sniffers ot on altituce ovove cirrus cloud cnreute

en’ in the lecel shot arec,

¢. hointein intorin treirin:; of semplin:; ;ilots om special
instruments ani equipi.cnt botwecn shots.

d, Transfer control cf the VB-29 to the 25-36 at an cerlicr tina

Sincerely,

Enel: AcpentixI
HF?/jrv

Distritution:
A

2h ‘)

i As
6s.
Fa ° .

Pus \ , oot aS .-

TG NC, 3.307401

TABNC, 3 fo)—_ me oe
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049 1.53

033 1.34
051 1.68

046 1,82

053. 2.00 ee

038 1.38 >
=a w«

042 1

043 2.24

045 2.34

FB. ife

10%6 3.16 x 10°

1083 3.64

WBA29 Tyre A/C

7335 0,12 x 1016
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TGO 353

SUBJECT: Interim Training of Sampler Pilots
19 MAR 1954

TO: Commander
Test Air Craft Unit
APO 187, c/o Postmaster
San Francisco, California

1. Your attention is invited to the two letters attached. Letter
No, 1 was sent from Yommander, Task Group 7.4 to ~ following
BRAVO shot. Letier No. 2 is , reply. Referring specifically
to the final page of ~ 3 letter it is requested that you take
the following action. .

a. Complete defrosting modifications on the canopies on the RB
and FB-36 aircraft.

b. You wild assure that a program is established to maintain the
interim training of sampler pilots on special equipment and instruments
between shots,

2. This Headquarters has taken the necessary action to assure compli~
ance with the following requests of

a. SNIFFER aircraft will be brought to the control B-36 above
cirrus clouds. This will be accomplished by BOUIDARY TARE.

3. It is desired that the action requested in paragraph la and b
above be indicated by indorsement hereon.

BY ORDER OF THE COMLANDER:

Colonel, USAF
— + Deputy Commander

TAB NO. 6
3=3185SRD
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HEADQUARTERS
TASK GROUP 7.4, PROVISIONAL

a APO 187, c/o Postmaster
San Francisco, California

PROGRAMING PLAN NO, 2-54 6 March 1954

SUBJECT: “Information for Project Participants

OBJECTIVE:

1. To meet, grect, and show Broject Particinants the scope of the
CASTLE Activity to promote better understanding, in the various commands
of the USAR, of the Task Group 7.4 mission. Also, to provide those parti-
Cipants, with a "need to know", the information required for then to
better apply themselves toward fruitful goals in this ficld.

PRELIMINARY STAFF CCNSIDERATION:

 

2- In each case, the day set for the mission will be properly
disseminated to all.

3. Project Participants have been officially invited to attend
this mission and have been requested to arrive at 0800 hours, M time —
three (3) days before the mission.

4. The responsibilitics outlined herein are recurrent for cach” ~
mission throughout the Operation.

ANALYSIS OF THE PROBLEM:

5. The participants may hot have arrived on their scheduled time,

6. A mission may be delayed after arrival of the participants.

7. A scheduled period may be cancelled due to unforseen circumstances.

8, A coordination problem cxists between FRED and ELMER islands.

9. A coordination problem cxists within the Task Group and with
Task Group 7.2.

10, A detcrmination must be made as to what Project Participants can
be given the bricfing and tour at FRED accorded the Official Observers.

Tt. A transportation problem exists.

12, Clothing, messing, and billcting must be armanged for.

13. All prticipants must be properly clearcd and badged for access
to areas of interest within thcir clearance limitations,

pews

TAB 4
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14. Briefings must be arranged according to a sct schedule.

15. Some participants will require airborne transportation on mission
day.- ~~:

AGREED COURSES OF ACTION:

16. Definite responsibilitics will be placed with the staff.

17. Wide distribution of the participant list and schedule of
events will permit rapid ccordination of changes to be cffected.

18, In anses of mission delay after participants have arrived, the
three day schedule will be adhered to and extra curricular activitics
such as boating, swimiing, fishing, or slecping will be instituted to
interest the participants during hours not scneduled.

19. Provided participants arrived after their schedule time, they
will be given the Security and Goncral Briefing at Bldg. 90 and will take
up the outlined schcdulc from that time.

IMPLEMENTATION REQUIRED :

20. The Director of Operations will:

~ -

.
-

=f ~-«

a. Make up a Project Participants Schedule to include 0800
hours on missicn day munus threc to th. time aircraft carrying these
participants are airborne on mission day, This schedule will include
the names of the individual responsible for cach portion thereof to
include travelling by bus, boat, or aircraft, and for all bricfings.

b. Coordinate this schedule with JTF SEVEN to as-urec tic-in
with the Official Obscrver and Senior Projcct Participant Schedule.

c. Furnish this scicdule five (5) days before mission day to
the .djutant, Task Group 7.4, for distribution as outlinedheroin.

d. i/fter rocoiving a list of participants, from the Deupty
Commander, who will require a space aboard an aircraft on mission day

and who do not have previously scheduled transportation, make arrange~
ments for this airlift and inform Protocol by Disposition Form of the
arrangenehts made, Furthor, they will present this information to the
participants in the VIP aircrew bricfing.

e. Be complctcly rcsnonsidle for the VIP aircrcw bricfing.

TAB
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f. Hake’ all arrangements with Test sunnort Unit for H-19 or
L~13 airlift required for lift between Elmer and FRED and for lift
required inpursuit of the participants schedule,

~ “ge Inform Protocol when the above arrangements have becn made

and substance of the arrangements,

h. Arrange for sctting up bricfings and tours not othcrwise the
rcsmonsibility of 4 staff agency of the headquarters as defined herein.
Be resnonsible to designate individuals to give bricfings or tours and
will be responsible to assure thc bricfings are conducted properly.

1, Assuro céordination. At FRED of Official Observer tour,

je Assure that the Senior Project Participants visit IMED for
1400 bricfing on mission day minus three is cecrdinated with JIF SEVEN.

k. Assure that Protocol is informed at all timcs as to the
status of arrangements made as rcgards bricfing of, or tours for participant:

1. Coordinate original planning of schcdule with Protocol to.
obtain protocol list of personnel to be in charge of participants fran

place to place and from time to timo. : be

mM. issurc that Base Operations, the 0C, and the MiTS Terminal
are bricfod on advising the TG 7.4 (djutant upon the arrival of any
Broject Participants.

ne accept full resnonsibility in assuring that the Senior Con-
troller in the CIC is positively and complctely bricfed, by mcans to
include mimcographed pattcras, on actions to be taken by aircraft before
H-hour and for fiftcen(15) minutes after H-hour. This is particularly
required for al? VIKING aircraft,

21. The Dircector of ‘atcrial will:

a. Arrange for all transvortation other than air in accordance
with the schcdule for participants provided by the Dircctor of Opcrations.

b. Make arrangencnts with subordinaic agencics for clothing to
be provided the Project Participants during thcir stzy,

“-™~  @, Inform Protocol by Disnosition Form when arrangercnts nave
been mace in accordance with the schcdule, This report must be available
prior to closing hours on iwssion day munis four.
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d. Assure that transportation is available as arranged and stand
by from mission day minus three until aftcr mission day to rearrange trans-
portetion if requircd duc to a change of schedule.

" “@, Accept changes in the schedule only from the Dircctor of
Oparntions, Protocol, or the Hcadquarters Com and Section.

22. The Cor:andcr or Deputy Commander will:

a. Uvon reecint of the list of Project Participants, contact
anvrovriate ageney in JTF SEVEN to ascertain which of the Q cleared sconle
will be allowed access to cxclusion areas on DLER on a “necd to lmow" basis.
This information will then be given to Protocol and to Dircctor of Operations.

b. Prepare and give a bricfing to the Project Participants as
seicduled, This will normally be approximately 1400 hours on mission
day minus three, It will be given to both Scnior Project Participants
from ELLER and the Project Particinants at the samc time and will be
tailorca to fit the "need to know" of the peopl. involved.

c, Notify Dircctor of Oncrations of those participants who will —
require airlift on assigned aircraft on mission. day.

23. The Personnel Sceurity Officer will: Oe

ae Upon rceciving the list of project persom:cl fro: Protocol,
check the official list and process clearance cards for samc.

b. When recciving the list from Protocol, of the Praject
Participants who may join the Official Cbservers at ELIER in the tour of
exclusion areca, make arrangements with Sccurity at NLR to card and
ready badge said personm-:1, This may include obtaining dircet permiscion

from DMA for these ncople,.

¢. Prepare and distribute proper clearance badges to the
participants as shown in the schedule »repared by Director of Opcrations

d. Coordinate with JTF SEViN personnel to assure proper badges
are available for Senior Project Participants ween their arrivol at FRED,

ce. Notify Protocol by Disnosition Form when the Security portion
of this plan is ready.

24. The -djutant will:

a. Distribute the Project Participant list and the Project Par-
ticinant schcdule, when rcecived from Protocol and Dircctor of Opcrations,
as follows:

/7O
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(1) Five copics - Director of Oncrations
(2) Fiwe copics - Director of iktericl
(3) Two copics - Dircctor of Person.cl
{4} Two copics - Personnel Sccurity Officer

-~ (5) Three copics ~ Adjutant
(6) One cony ~ Chicf of Staff
(7) One corny - Denuty Commander
(8) One copy - Historian
(9) Onc copy ~ Comandcr

(10) Two copi s - Comptrollcr
(11) Thirty copies - Protocol
(12) Five copics - TG 7.2 (with letter of transnittal)
(13) Ton conics - JT? SEVEN (with lctter of transmittel)
(14) Eight copics - Test Suprert Unit (with lcttor of tronsmittal
(15) Fifteen copics ~ Test Acft Unit (with letter of transiitte1)
(16) Two copics - Scst Sv Unit (with Ictter of trons.uittal)

b. Distribute these documents by hand-carry ncthod to expedite
delivery,

c, Assure that o11 incoming messages concerning Project Partise
cipants are delivered to the Protocol Section.

25. The Chiof of Staff will: =e

a. Upon reccint of the Project Participant Sshcdulc, stand by
to assist Protocol on mecting or billcting arrangaicnts which fall outsi’e
of Protecol responsibdilitics as outlincd in TG 7.4 HOI 900-1, dated 20
February 1954.

b. <Jrrange with TG 7.2 the opening of the Post -xcharge as
dadicated on tic schedule,

c. lonitor progress of the Schedulc to keop “he Smocnisr b foracé
ef delays or malfunction of procccurc,

26. Tho Diroctor of Personnel will:

a. ‘Wen furnished a copy of orders of the “rojeét Pavticipar*s,Pat
take care of signing the varticipants in and out according to ce voining
regulations.

2%. The Protocol Scction will:

a. Pursuc dutics as cutlincd in TG 7.4 HOI S00~0. cated 27

February 1954.

Ait
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b. Reecive messages concerning incoming participants, compile
complete list for publication and distribution by the acjutant. Pass

original messages to Security after this compilation.

“Ge Request the Deputy Commander give the Director of Operations
& list of those participants who will need airborne 1i.’t on mission days
so that Opcrations may make arrangements for them.

d. In coordination with Director of Operations furnish protocol
list to be included in the schedule as person in charge from place to
placc and timc to time,

e@,. Coordinate issue of Class X clothing to Froject Participants

and co rdinate return of same,

f. Give Sccurity thclist of personncl who are to be grantad
access to the bricfing and tour with the Official Observers.

= -

  

 

 

  

 

 

[s/__Earl W. Kesling /sf Ray M. Hawley 3
Deputy Com ander or Com-andor Dircetor of “atcricl = ~

fs/ Poul H, Fackler /s/_B, E, Forrest _
Dircector of Opcrations Dircctor of Personnel

{[s/ VW, R. Hanna Ls/ ‘layne Hot
Personnel Security Officer Protocol Officer

s/he J. smerson /sf H. HyMahon
édjutant Chicf of Staff

Tak
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CTG 7.4 ENIWETOK HT 0502502 wee

PRIORITY

CQMR PiACDIVMATS HICKAM (FB TH XxX

COMDR 4RS WASH DC

TGDC 3-42 _—sX NE TWX ARS SLANT CQMDR DASH COCO LIMA DASH THREE SIX ON

HQ USAF DIR PROJECT CCNCERNING SEVEN SIX ARSRON SIRRU. ALPHA DASH ONE SIX

SCFT X ALL THREE REF SIERRA ALPHA DASH CSE SIX ACFT ARE TO BE THYSIC.LLY

ST. UITH SEVEN EIGHT ARSRON ..T ENIWETOK INSTEAD OF KWLJiLEIN X THREE

SIER. LLTHA DSH ONE SIX PRES AT ENIVETOK WITH TIS SQ X IT IS DESIABLE

FOR ALL SIX TO BE MAINTAINED TOGETHER ND CDR SEVEN EIGHT inSRON PREFERS

THIS TO BE DONE LT ENIVETOK X 20) THREE ZERO D/Y STOCK LEVEL OF SPARES BE

FWD BY AIR WITH THE THREE SIERRA ALTHA DASH ONE SIX TO ENIVETOK WITH

BACK UP SPARES TO BE FUN BY ALPHA FOXTROT SEVEN ONE FOUR SIERRA OSCAR

UPON REQ X IMPERATIVE THAT SUFFICIENT MAINT PERS {CCOP/NY THREE SIERRA

iLPHA ONE SIX ACFT FR SEVEN SIX (QSRON X PERS NV iV.L TO SEVEN EIGHT /iSRON

ARE ABSOLUTE MIN FOR MAINT OF THREE CFT PRES ON H..ND X REQ SECRET CiNC

BE HELD BY ALL rERS BEFORE ENTIUNCE ..T ENIWZTOK X

a 1 1

~ Contain: USAF
c.

a

TGDC Lone AAjutant

A
i

TAD NO.
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CTG 7,4 ENIVETOK 0720452 Saas
nOUTINE

COMDR SAC OFFUTT 2FB NEBR xX

f

COM JFSWC KIRTLAND FB M-idaix xx xX

Taa 3-73 xX FR LT SiC AND GON MILLS iT AFSC X FINAL

REVISED SHOT SCD FOL X STATES THAT ORDER OF DEVICES TO BE

DETONATED: NOW FIRM X SHOT DT WILL BE MET 1S CLOSELY 1S VEL ALLGIS x

OCCLSIONAL WEA DELAYS WUST BE ANTICIPATED IN ORDER TO AVOID CONCENTIW.TED
4

FLLL OUT EXPERIENCED X POSSIBILITY EXISTS Cit, THOUGH SLIGHT Cri.

THAT ANY P£ANTICULAR SHOT DT MIGHT BE FWD ONE DIY IF NELDINESS OF DEVICE

{ND EXPER TERMITS AND WEA TOENDS INDICATE THAT POSTPONS ENT OF SIVEIUL

D:YS WOULD OTHERWISE OCCUR ‘eee: THREE iL Ci.aTWO CR
zn anh Ky

CR0wc 1? CyKR CM. EIGHT APR MAwie: SEV"

LPR CMA sco FOUR LP X END X
ye

2- 1

. . "Js,

07/2015/Mar 54 TCG 1207 ist Lieut, USL
Asst “Ajutent

 



PRIVACY ACT MATERIAL REMOVED —e

CTG 7,4 ENIWETOK MI 13/04152

PRICRITY

COMDR SAC OFFUTT AFB NEBR xX

COMDR AFSWC KIRTLAND iFB NiEX xX xX

TGG 3-164 X Fa. _. LT SAC AND LFSUC FR:

ROMEO EVENT HLS BEEN DELAYED FOR FOUR EIGHT HiS DUE TO WIND COND WHICH

WOULD Ci.USE SERIOUS FALL OUT ON ENIVETCK (28/4. X EFFECT OF THIS DELAY

ON DT OF REMAINING DEVICES UNKNOWN ..T THIS TIiE X YOU WILL BE FURTHER

iDVISED ON CQuPL OF RGZO EVENT X END X

13/16082/thy 54 TOG L207
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= : , HEADQUTERS

TASK GROUP 7.4, PROVISIONAL
iPO 187, c/o Postmaster

San Francisco, California

f

TGO 580. _. 17 Mor 54

SUBJECT: sirlift Operations

TO: Commaniecr
Joint Task Force SEVEN
APO 187, (HOW), c/o Yostrastor
San Francisco, California

1, 4&4 complete survey of the Bikini lngoon was nace to dcteriine the
sofost place and rost expeditious procedures to be usa’ for rfi and SA-16
water landings at Bikini turing freivht on’? passenger airlift. Jn SAé-16
pilot, recently assignel, was usc] as an atvisor cn this survey 2uc_tq@
his extensivo experience of ovcr 2000 water lendings.

2. The survey has inticated that, a very experience pilot possi®ly~
could land at consi2crable risk in any part cf the lagcon, In ost of
the lagocen, cven thow;h the aircraft was lance} safely, it woul’ cn-
counter dcetrinentel buffeting cn the hull. One arca, shown on the
attached map, was consicercd to be « safe area for everyltay use because
of the shcltcr provided by HOW islanc and beenuse the parallel of ercvnd
swell lics at a 90° angle to the proveiling win’, The lagcon in this
area is normally very calm and hans been chosen as the arca icsignete? for
all water loendings at Dikini.

3. In an ebsclutc emergency, and still at pilot's Ziscroation, if may
be possible for our most quclificd pilot to len’ parallcl to and just North
of Tink, This, however, can only be considcree as an erers;oncy meastre at
not within safcty lirits desired for this opcration.

4. The pilots cn this airlift fecl that they can better julse safe
woter conlition for landing than somecne shipboar? bcenuse he can view it
at 2000 fect to determine swolls, Further, the final lan? or no land
wecision rust be made by tho pilot concerned, therefore nn officer of TG
7.4-qualffice in water landings will not be require? aboarl the USS Dairoko.
Normally, the Bairoko will not be in the croa Vosicnated as wateo> loniing
areca, therefore, woul! be in no position to make recorncn'‘aticns on actucl
lencings.

5. To complete the rcequirorncnts for watcr lending inter-ctcll lift,
requcst action be taken to provide a rubber, airercft buoy in the place
shown on the attache! imap,

 fre
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Hgs TG 7.4, 470 187, subj: "A/L Opr"”

6 It .s furthor suprosted that the use of holicopters for cotting
pessengers to water landing craft may be uost desirable. With the concur-
rence of your heacquartcrs and TG 7,3, request a barge be furnishod, with
a lamling circlo painted thereon, for helicopter landings an? plecel as
shown on attached drawing, A suoll beat or raft should then bo provided
to take personnel from the bargo to the aiphibian tiel up at the buoy,

7. It is reecrucnded that TG 7.3, through THUBTACK, excreise norial
tower control of airlift aircraft operating in the Bikini arca, 4 Task
Greup 7.4 Liaison Officer wild te pleced abosra the USS Bairoko te ccorlin-
ate TG 7,3 on! 167.4 mattors.

8. Further reco:nend Task Group 7.4 cxercisc, through BOUNDARY TLE,
enrouto or arca control of «11 airlift aircraft operating in the Bikini
CLCIes

9. This proposcd ricans of contrelling airlift operations weuld
enable the CIC, BOUNDARY Tuk, in coortinaticn with the ..0C Iniwctok, to
ecntrol all cnrouto traffic, Cormuunicntion woul’ be meintained between
the two to assuro irmodinte passage cf flight schelules, flight plans
flight altitulcs, tiiic of take-offs om! landings, canccllctions, personnel
anc carge loads, cte, The CIC, BOUNDARY TimE, after vectcring cirereft
to the landing arec, will alert the CIC aberr:) the DAINOKO where final
airlift ccntrol would be accomplishe’ in conjunction with hcliccptcr
control, ifter tcke-off cf intcer-ctcll traffic, the BAIROKO woul’ pass
ecntrol beck to the CIC for further clearance.

10, dpproval cf the above proposal is requested.

FOR THE CCPEL.NDER:

/s/
1 Incl,
Hap

Deputy Cormander

TG NO. _3-2274.0
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J-3/3733
SUBJECT: Airlift Operations 22 ifn 1954

Headquarters, Joint Task Force SEVEN, “PO 187 (HOW), c/o Tostuaster,
Sen Francisco, California

TO: Connmantcr, Task Group 7.4 Trovisional, 40 187, c/o Postmaster,
San Francisco, California

1. Reference mregraphs 2 an? 3 cf basie Ictter. The recoirended
water landing arce is approved an? will be used cxcept in absclute cner-
gcneics,

2. itcference paragrauh 5 basic letter. iction will be taken by this
headquarters to sccurc cnc install buoy as roqucste?,

3. Reference paragraph 6, cftcer consultation with Task Group 7.1 and
7.5 it docs not eppear thet helicopter operations to an. from the watcr
lanting area are required. Therefore, at this tiic the barre is not con-
siccred necessary. Sheul? a nec’ fer such beecrie apparent at a later
tate, CTG 7.5 has inliectod that a 32 x 129 fect barj-c can be provize.
For your informetion 2 pacdet voter whalo beat is availeble for treansfcr
of passengers from amphibious aircraft te lerser boats or bargo.

4. icfcrence paerasraph 7, general egreet.cnt was reached in ccon=
ference cn 17 March 1954, thet tewor ccntrel of cirlift aircraft cand
helicopters operating in the Bikini are¢ will be excreisec by TG 7.4
represcntctives abeard the USS ESTES, It is therefore recemonted that

the Task Group 7.4 Liciscn Offiecr be placed aboard the USS ESTES to
function as you cesirc. iepresentatives of CTG 7.3 an’ CTG 7.4 attended
the 17 Merch confercnec, minutes of which will be forwarded at an carly
date.

5. iicfcrenee pararrajphs 8 ond 9. <Approved except thit TG 7.4
representation ebcarda the USS ESTES, will as per acreoncent refcrred to
in paragraph 4 above, cxercise tewor as well as onrcute centro]. in tho
Bikini arca.

BY CQMAND OF

/s/
liIncl +

n/e
Chicf cf Starr

TG NS. B3Y7AC_
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Hq, TG 7.4, Ltr, TGO 580, Subj: Airlift Opcrations, dated 17 Merch 1954

TGO 580 (17 Mar 54) 2nd Ind

HEADQUIRTERS, TASK GROUP 7,4,7ROVISIONAL, APO 187, c/o Tostmestcr, Sen
Frenecisco, California 25 hist 1954

TO: Cormancer, Tost Support Unit, ATTN: Beso Operations Officer, Ar0
187, c/o Postnaster, San Francisco, Colifornia

1. Forwarded for your information, Desire all SA-16 an? POM crews
be bricfel according to the approved Bikini Vater Landing Jrca cnd
Prococurcs.

.2e Request this corresponicnee be returned to this heatquarters
for file.

BY ORDER OF THE CQQUNDER:

/s,,

1 Incl:

n/c 5 NSAP
fidjutant

SWso (17 Mor 54) 3rd Ind

HEADQUARTERS, TEST SUTPORT UNIT, APO 187, c/o Tostmaster, San Francisco,
California 9 APR 1954

TO: Commander, Task Group 7.4, Provisional, APO 187, c/o Postmaster, San
Francisco, California

“£11 SA-16 and POM crews have becn bricfed in accordance with 2d
indorsenent.

FOR THE OOMMANDER:

— ~ /s/

1 Inel:

n/c
Jdjutant

TG NO. 2.32746
‘ ; 4 ‘

exw . TAB NO.4?



 

rr sfitur
PP? UHPJ ZVA °
PP JHKQR UHPIA 222

DE UHTJC $5
P 19329Z 2NS
FM CTG 7.3
TO CJTF 7
INFO CTG 7.4

NAVY Ginc

|SD.1view opsenvitions xecent sea Tuy
OTENATIONS AT BIKINI I CONSIDER IT i.CST DPORTANT FOR SAFETY OF
PERSONNEL THAT THE TSM FIVE ABLE AND CREW BE IMMEDIATELY .SSIGNED TO
MY CPERATIONAL CCNTRCL FOR INSTRUCTION ND SUTERVISION IN ROUGH WATER
L.NDINGS AND TAKE CFFS PRIOR TO FURTHER PASSENGER OPERU.TIONS X I WILL
RETURN THE PEM DET/.CHMENT TO CTG SEVEN TNT FOUR WHEN THEY ,nE
CONSIDERED FULLY QUALIFIED FC THE PLAINED FUTURE OPERATIONS

1f/2138"Z

a a 4

TG NO. _4~4108C

 
BNO. 13
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CTG 7,4 ENIWETOK tif 20/05062

PRIORITY

- COWDR 3D ATR RSQ GP KQU:KI AB, NAGOYA, HONSHU, xx
JAPAN

xx

TG 3-250 Xx TO i. X THIS NSG REFERS TO YOR |

DISCUSSIONS AT KWAJALEIN WITH "END TO MY CTG SEVEN PNT Four

THREE DASH ONE ONE EIGHT DTD ONE ZERO ZERO FIVE ZoRO ZULU tum X THIS HSG

IN THIEE PARTS X PANT ONE X REGRET THAT I COULD NOT CQiE TO KW.JALEIN TO

DISCUSS THIS SUBJ WITH YOU PENSONALLY X NEXT BOST SOLUTION W..S TO SDND

X INTENTION IN MY /BOVE REF HSG TO YOU iND IN

SENDING “" «TO KW.J.LEIN !1.S TO HAKE TWO POINTS CLEAR X THESE RE CLN

PAREN ALPHA PAREN IN VIEW OF THE RQNTS FOR Sin HENG 1S WELL AS iT KUAJLLEIN

THERE APPEARS TO BE 4 NEXD FOR 2 C@MR AT BOTH LOC X UNDER PRES SET UP Cia

IS aTTHSTING TO FULFILL RESP HE4S COR iSQ ELM CMA TEST

SVS UNIT 2ND iT THE SfM—E TO FILL THE [SN OF CGipR SEVEN EIGHT St X HE IS

BLE BECAUSE OF THE SIZS OF THESE RESP .ND THE DIST.NCE SEPG THOSE LOC

TO FILL BOTH PSNS S..TISF/.CTORILY X PAREN BIUVO PAREN UNDER PRES CONCEPT

SIE. ALPHA ONE SIX MAINT ON .CFT LOC..TED HERE iS WELL AS “£T KWASALEIN

IS BEING PERFORMED ONLY iT KHiS.LEIN X RESP CF SQ 2T KWud.LEIN IN TO

RECENT SEARCHES COUPLED ITH THOSE HERE JDPE; BSYOND THE MAINT C.LP,EILITY

OF THE SQ AT ITS PRES MNNING X TH.T THIS IS OBVIOUS IS POINTED OUT BY THi

see _
my)
soeae nesTAB MO. 1A

ABR



iN2

FACT THAT THE SIERRA “LPH ONE SIX RUMTS FOR THE CASTLE OPR MENTIONED IN

PAGE THO

' MY ABOVE REF MSG HVE NOT BEEN LET DUE TO THE MINT STATUS OF THE «CFT X

PART TWO X COMPLICATING THE MAINT SIT MENTIONED IN ITEM BRAVO PART ONE

ABOVE IS THE PRESENCE HERE OF TWO SIERRA ALPHA ONE SIX ACFT FR THE SEVEN

SIX .RS WHICH WERE REQ FOR THE PURPOSE OF PROVG AMPH LIFT BETWEEN ENIV/ETOK

AND VinIOUS OTHER ATOLLS X AS EXPLAINED TO HQ USAF BY CJTF SEVEN IN THE

REQ FOR THESE ACFT CiiA RODIOACTIVE FALL OUT FR FIRST SHOT DENIED FURTHER

EXTENSIVE USE DURING THIS OPR OF THE BIKINI JINSTRIP THUS NECESSITATING

THE EMPLOYMENT OF WATER LANDING SIRLIFT AT BIKINI X THESE TWO ACFT ARR

WITH INSUFFICIENT SP/RES “ND ii.INT PERS TO PERMIT THEM TO BE SELF
- -

SUFFICIENT X IT WAS APPARENTLY 4SSUMED THAT REQUIRED MAINT SPT WOULD BE

PROV BY THE SEVEN EIGHT SQ X THESE TWO (CFT THEREFORE FURTHER STRAINED ~

THE MAINT CAPLBILITY OF THE SEVEN EIGHT SQ X P/RT THREE X NY ABOVE REF

MSG WaS SENT THEREFORE TO SUGGEST TO YOU THAT IF IT IS ATALL POSSIBLE

FOR YOU TO DO SO iN ADD QUAL AIR ROS OFF HIGHT BE PROV FOR THE REMAINDER

OF THIS OPR SO THAT /. COMDR WOULD BE iA.V..L HERE iS WELL AS AT KWAJCLEIN X

FURTHER CMA MY MSG SUGGESTED THLT IF “2DD MAINT SPT COULD BE PROV TO THE

SEVEN EIGHT SQ FR YOUR RESOURCES FUTRUE COPMMITHENTS AT KVAJALEIN “ND

TAB NO. (9)
_

ee iee



PAGE=FHREE

Ft THE CLSTLE OPR MIGHT BE MOtG CLOSELY LET THAN IS ?ieS THE C..SE X THE

' {SGIT OF FURTHER SIERR, ALPH/. ONE SIX ACFT ‘OULD NOT ASSIST ME IN ANY U2Y¥

NOR WAVE I ANY JUSTIFIC.TION FOR REQ .DD 4CFT X PROER iLLINT .ND SUPV OF

THOSE NOW sSGD WILL FILL THE BILL X RE} YOUR CQiENTS .S TO WHETHER Ok NOT

YOU ve IN A PSN TO ASSIST ON EITHER On BOTH OF THESE TiO PROBLEMS X END X

itt y
r

a

4 “
~ “ 2

HOJELL ii. ESTES, Jit., BRIG GON, USAF 4. J.SCN, C.uTiIN, USat

2005054 llr 54 TOG 1207 ADI TANT

Feat
TAB NO, 7s <3)
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PRIVACY ACT MATERIAL REMGyE3
HEADQUARTERS . —

TASK GROUP 7,4, PROVISIONAL
APO 187, c/o Postmaster ~~
San Francisco, California

23 March 1954

Joint Task Force SEVEN
APO 187 (HOW), c/o Postmaster
San Francisco, California

Dear Lt

A fact clearly understood by all airmen is that aircmft which sit
on the ground for extensive periods collect serious maintenance deficiencies
with an increasing possibility of an abort on the next flight the longer
the period the aircraft remain grounded, This well known pitinwips.e may
not be quite so obvious to those unaccustomed to maintaining ana onerating
aircraft. I will therefore explain that the reasons for this deteriora-
tion in maintenance condition lie in such difficulties as drying up of
various neoprene seals in numerous hydraulic lines, corrosion of metal
surfaces which must move past one another with close tolerances, sticking
valves caused hy precipitation of sediment in the valves or by lack of
the lubricating action of the fluid which normally flows through the valve
and seepage of moisture and/or corrosion into numerous electrical circuits
and devices, Frequent flight eliminates the cause of these conditions
since all of the various systems of the aircraft are overated, thereby
expanding seals, lubricating the close tolerance surfaces and the valves,
and heating the electrical circuits, thus preventing the accumulation of
moisture, It is possible, by operating the aircraft on the ground, to~-
activate a considerable number of these systems but unfortunately, the
remainder can be activated only in flight.

As examples of these conditions, on our flights yesterday, when we
exercised all of our aircraft, the landing gear would not retract on two
B-34's and numerous F-84's had tip and pylon tanks which would not feed
due to stuck valves.

In order to counteract this serious deterioration of maintenance in
this prolonged period of relative inactivity of our critical aircraft, I
am taking the risk of flying our aircraft frequently. Specifically, ny
proc:ss is as follows:

-—_—_ ae

3=3214-S TAB NO. 16

a A
Y

~ Ww >



PRIVACY ACT MATERIAL REMOVED ge
Letter tc . 23 March 1954

Each day, Weather Central here gives me the same briefings as
are given to you, except projected one day further, While you, on any D-2
morning, are considering the weather for D-D, I am studying the weather
for D-day and D/l. If the trends look unfavorable for D as well as Drl,
I decide that I am then in D-3 day and announce this to my comerders,
They can then fly their aircraft and still have two days for inspection
and maintenance, If D and D4l look favorable, then of course the
aircraft are not flowne

While the above procedvre permits me to do the best possible job of
keeving our aircraft in a quality maintenance condition, it has the dis-
advantage of placing me in a somewhat awkward situation in the event of a
rapid unforecasted change in the weather. So for my guesses have becn
corzect byt the possibility of a miss always exists. Should such a
rapid change occur after I have made such a decisiom as above, it is
probable that 100 percent of my aircraft cannot be made available, None
the less, in my estimation this is a risk which must oe accepted if we
are to be certain of having the truly critical aircraft in a position to
complete the cesired missions,

From my discussions with  ~ , it seems arparant
that the B-36 Samplers are the most criticel aircraft in the Task Group.
It apnears to be their opinion that thcy would be willing to fire in
weather which weuld preclude obtaining F~34 samples but in which we wou'a
be relatively certain of obtaining B-35 samples, At the sane time, now -
ever, the RB-36 Control aircraft is also critical if we are to have the
Sample Direction Team in the air locking for ony possibility undee waic:

F-84 samples might be obtained,

Consequently, to meet the pecuriar conditions of this period 5 -
prolonged delay, I have placed priority for naintenance of wy atecorate
as follows:

First Priority - Two (2) B26 Semrlers
One (1) B-35 Samoler Control

Second Priority - T-@4 Senplcers
VWB-29's
Reseue Airerart
One (1) G34 Thotorravric Varer‘o

G47 InterAral Aurliie fh cet

- * Third Priority - All othe aizcra! s

2 Rees TAD Ll. ib
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Letter to . 23 March 1954

In the event *hat the above analysis of criticality of my aircraft
is not in agreenont with current scientific programs, it is requested

vthat I be ised so that the necessary priority modifications may be
made.

Sincercly,

— «= 3
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bop gar oebor ELSE

HEADQUARTERS
TASK GROUP 7,4, PROVISIONAL
APO 187, c/o Pestanster

San Francisec, California

23 March 1954

h,

Joint Task Forco SEVEN
APO 187 (HOW), c/c Pestrinster
San Francisco, Califcrnia

Dear

It would eppear to ne, if a prelonzed period cf upper cir wins
resulting in a faverable foll--cut situcticn shoul? oceur, it woul* be
your Jesire te fire a mexicun number cf the reinininz 2evices in the
shortest possible rerio? of tire, I have thercfere czuse? uy staff to
meke « thercuzgh study cf our cbility to eccepe with shot intecrvels cf 5,
6, onl 7 teys. This stuty reveals thnrt wo cculs operate continucusly
on a seven=lay intervel but woul” nit be able te provide 100 percent of
eriticcl cireroft with only « 5 or 6 (sy intecrvel.

The basic reascn for this tine roquire: cnt lics in the trouenicus
cnount of effort required te deecntcerinate B-36 cirersft. Our expericnce
in deccntaminating three (3) B+36's, three (3) B29's, ani 15 F-%4's,

wes that leecntarinaticn was cozpleted cn the Inst B-36 cn
“pilus43days. Since it is nececssary tc p-sition cur airereft for tarc-

cff by 1700 on D rinus cne, it is obvicus thet rractivally no nainten.13
tie would have been aveilable hag{beeen fired five cr six “tnys f-i-
lowing mi that tino woul? heve been limited, at best, cn a sevon
dey schecule.

It was apparent, thorefcre, that the najcr probler. to be atticwos
that cf roducing the tine require] for deecntsminaticn, A thor: uch vor.icw
ef cur equipnent ni? persennel rcscurees wes unmorteken resulting in
pincin: of an crvcer with fer night licghtin: anid s-foty
harness facilitics over the 2ccontarinaticn pad, in cbtoining atiuticn:1
Acecntrscination cquiprent ant in schctulin’ all cvrileble unnpewer to
werk cn deecntcinaticn cn « ecntinucus 24~hcur or acy basis. By these
noms we fecl that, cfter a reasenable peric’t of Aceay, we esa dee: nty-incte
2 B36 in ten (10) hours. This is c« trei-on’cus retucticn cf tic tine ex-
pericnce: Fellewine the next “otcnaticn, we shw.i net into
effect this’ Dp  

s
e
e
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Letter te 23 viarch 1954

ittachod as Inclesure #1, herctc, is c sche‘lule which expresses
cn a ‘lay-te-day basis our activitics in deecntcination, uaintenoncc,
test hops, end other proparaticn fcr a shot cn « seven (7) aay sche ‘ule.
Usins the oreeccure iicntioned abeve after the next shot, we will be able
to advise you as to tho closencss with which wo have been able to moct
this tentative work schedule. Plocse ncto that this scheuio is based
on having only the B-36 Samplers ecntanincted. Hirsh contarinaticn of
the B-36 Contrel aircraft, as cccurred on BRAVO “ay, will cripple us
sovercly.

In tho event thet it is ycur desire to fire any shot cn a sche“ulo
of less than seven days following the previous shot, this will not nccn
that we will not be able to perticipate, rathor, it will resn that wo
will not be able to participate with 100 percent cf critical airer-ft.
For exarplo, on a five Jay sche*ule we could previte cne B36 Sarpler
on one shct, two the next, ono the next, two the noxt, cte. In F-84's,
we coulc prebably provide cizht tc ton cn ca five “ny schedule an} ton to
twelve on a six dzy sche-ule,.

Certain actions couls be taken by your Headquarters which would
iuprevo our cxpebility in this connecticn. These are as follews:

a. Elininate the requironent for the NB-?A tc take crater
phetozrephy. (It is the cpinicn of wwe that the 03-36 was
conteztinated en BRAVO doy by flying throuch on areca of frll-out while
takin; the crater photomraphs.)

be. Permit an increase in ellowsblo raticticn dos-re fer B-36
waintenanee persennel boyon?! the 3.9 R tctal, upen request.

c. Elininate the participation of the B-36 Effoots atrrat)
on all but the most vital shets. (This would nct only ‘ecrease my inin-
tenance workloa? between shots, but woul? clso moke availeble an a¥litiona
maintenance teaa to ready the B-36 Samplers on} Ccntrol cirerert fer vac
next shot.)

a. In the ovent cf a five cr six dey schedule, cutherize, if
necessary, the participation of ene (1) B36 Sampler cn cne shot, two tne
next, onc the noxt, cte,

ec. Provite TG 7.4 with any dceentainntion units currcntly in
the-custery of Task Group's 7.1, 7,2, oni 7.5 which mre abeve an? beyond
their requirciucnts,.

TG NO. 3032769
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Lotter te 23 Nerch 1954

Tho abeve information is furnished te ive ycru the best pessible
cutleok on cur canability as we sce it at the rornont Inckins proper
basic “ata te cempute cxactly cur deerntarinaticn tine requirc:cnts,
Naturslly wo will “c cverythin: pessible te proviie ycu with 100 percent
of cll critics] aircraft rocertloss of the lencsth of intervel between
shots. It appears reascnable however te face roclity an? thus reec-:mize
that the hizhest cf intenticns cannot alwoys bo ret, cven by an all cut
cffert if atcquate tluc is net covailcdle.

Sincerely,

1 Incl. —
Sec ef Activitics

 



SCHEDULE OF ACTIVITY

n B.36 Samplers roturn 1400

RL1- Deéay

42 Fol berins icecnteuinsticn. 0730
Fi) ermpletes teecnterinaticn, 1730
Fol bocins maintcnanca. 1800
F-2 berins “%cecnt~vineticn, 1300

R430 F-2: ecuplotes *oercnterinaticn. 0400
F-2 betins mcintcn-nec. 0430
TIGER sirer-ft (F-84's) erin tee-ntri ination 0500
(f-ur (4) at a tic).

TIGER sireraft complete Acecnteiinnticn. 2100
(TIGER ajrer-ft Scrin ~nintenanee 2s they ecr=
rlete loesnterinn.ticn).

R44, TIGER atreraft sovin test hens 0730

5 Fils an? F-2 eervlate insncetion an’ e-rrection 0000 -0500

cf imintenance ‘iscropencics. =p
F-1 an’! F-2 run-ups or test hops if ncecsscry. os0o0. =

R46 Fl ant F-2 essplete correction cf rll ivninten- 1é
anes “iseresneics

TIGER airernft complete :aintenenee, 1700
Qirereft bevin zcositionins. 1700

Ré7 Exceute rissicn.

Tctel heurs available cfter ‘eecntcuuinatisn, F-1: 95*
Totel hours available aftor lecontevineticn, F-2: 85%
Tetel heurs aveilavle efter Jcecntyinnticn, TIGGUS: 72*

*Incluces i:inimmmslovpin:: ant? cetin:. perio’ fcr :sinteneanee crows.
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HEADQUARTERS
JOINT TASK FORCE SEWEN
OFTICE OF THE COMANDER
WASHINGTON 255 D. Cc.

"CG $+237-54E 29 March 1954

Comnander, Task Group 7.4 .
APO 187
Inter-island

Dear

Thank you for your informative letters of 23 March, I have taken the

liberty of passing thei on to Al Graves for his porusal and comments.

From the performance of your group to date, I have no doubt that
whenever a shot takes place your participation will be al}. one might ask,
The relative priorities for maintenance sich you sat forth are in full
accord with our concept of the overall mission. With regard to my head-
quarters, the following apply:

1. The RB~36 will accomplish crater photoazranhy cnly if the
mission cannot be satisfied cy cther aircraft and ay te’ the a.ctent.to
which it can do so without experiencing significant couvaunatiion,

2. If necessary, 0-36 maintanence personnel will be permitied an
increased allowable radiation dosage up to 7.8r, upon request.

3. While participation of the eftects B~36 is desirable in all
scheduled events, your efforts should be directed toward assuring its mr-
ticipation in YANKEE and NECTAR; other activities naced accordingly.

4. Whenever possible, two B-36 sarmles should narticivate, ‘here
less than seven days intervene between shots, particination of only one
will be accentable,

5. My staff is now determining the availability of the decon-
tamination units you recuire and will keep you inform,

From what you have presented, it would aprear thet a four day ivvervel
between any tuo shots would permit »articipation of only a portion ct F 84
samplers plus possible mrticipation of one B36 sampler, If we arse
accept such a situction in order to avoid a weather ¢colay we will wos

certainly accept it,

Sincerely Yours,

3--3288S
TiB NO. 18
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HEADQUARTERS
TASK GROUP 7.4 PROVISIONAL

APO 187, c/o Postmaster
San Francisco, California

322 24 March 1954

Major ~ .
fir Force specialWeaponsConhtor
Kirtland Air Force Base
New Mexico

Dear

I fccl that I have bccn more than a little remis in mv rcsponsi-
bility to keep you informed or. our progress in this operation, “I hope
I can bring kov. up-to-date with this ictver amu in the future give you
a report every ton days or so,

Upon arrival in the forward areca, it was evident that a program was
necdcd to restore order. Supplics had not becn properly stored, vehicular
parking arcas were not establishcd, and-old boards, wirc, cable drums,
ete,, werc scattered throughout the areas. Personnel, aircraft and ve-
hicular safcty hazards were prevelent. Ve immediately started assigning
arcas of responsibility for clean-up and with hard work on the -art of
everone, a little naint here and there, and the crcction of fences in
the appropriate arcas, we now have the base locking more like an Air Force
Base in the Z.I, and everything is in its proper place, Everyone is now
aware of the importance of kecping all arcas in a neat and orderly manner
and periodic inspections are made to insure compliauce,

In January and the first part of February, had not
started projects that were to have been complcted in November and Deccnber,
Some of these were; complction of the parachute building, wiring of the
radiac and shop buildings, complction of the aircrait decontaminatica pad,
erection of prefab buildings and tents, and clectkical wiring througheut
the areca, In an effort to insurc that everything cssential to the cpera-
tion would be completed as carly as possible, we used Air Force personnel
on the ercetion of prcfabs and tents and rcarranged the priority of other
projects, All projects were completed by 1 March, however, it certainy
isn't desirable to have the opcrating units arrive for en operation and
not have adcquate supnort facilities available, I bclieve the rewsons
for this situation are: (a) acceptcd more nrojouts then
they-cowld handle with the personnel available, (b) iaricquate Grive hore
and insufficient push from heme, and (c) Lack of clow: Aciinsstion of the
respective authorities of the Army and Air Forec Corme:tevs in the Interin
Farce.

“AVN . | TAB NO. 19 3--3225SRD
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Letter to 24 March 1954

Operationally, the m.zsion has procecded very smoothly, In our
build-up for BRAVO shot we conducted a total of six (5) rehearsals.
These began as partial rehearsals to work out individual mission defic-
iencies, Later, the individual missions wore gradually combined so that
on 16 February a complete Air Fareo rehearsal was accomplished, The full
scale dress rehearsal was held on 23 February with only minor dcficienoics
showing up. Thc results of the air operation of the BRAVO event were
extrencly gratifying. All aircraft perfornod thcir assigned mission.
The sampling operation, according to J-1l1 people from LASL, was the best
that has ever been run out here,

The Task Group Headquarters and those of the subordinate Units have
labored conscicntiously and cffectively. Operations Division, Task Group
Headquarters, broke down considerably just prior to and during BRAVO. Re-
alignment of this Division has resultcd in improved work, A11 other Staff
Sections have turned in a great performance, The Headquarters 4930th has
been consistently weak but you are aware of the reason for this. The
headquarters of the othcr two Units have been superb.

The Effects mission on BRAVO event can be considered as more succcss=
ful thon past attempts. Following scycral conferences which included

the Effects B-36 and B-47 were nositioned on
the thermal curve for an anticipated yield of 12 mt, and the remaining air-
craft the st curve for 20 mt. Tho best indications we have at present
isnaa=: about 15mt. There was no damage to the B-47, but
we did git superficial demage on the B-36, Dctails were forwarded to you

by TWX at the time, It looks as though we finally got rclatively decent
data at about 60% design limit load for the 3-36,

The C-47 Inter-Atoll airlift performed by the 4930th during the
build-un and pre-mission phasc was oxcellent. There was only one (1)
abort during this period, The BRAVO event and the resultant contamination
of the airstrip at Bikini almost put us out of the airlift business, The
two (2) PEM aircraft which wore to arrive under our operational control on
er about the 15th of January did not reach here until 27 and 28 Februav~y
respectively, Their in-com-ission capability is not high duc to lazk cof
spare parts, maintenance personnel, cts, With the ciose out of the Bixinl.
airstrip duc to contamination, it was readily apnarent that our amnnibicus
lift was totally inadcauatc, It was at this time that your aid was re-
quested in obtaining Air Force amphibious help. Two (2) Shilo atrerafs
arrived 9 March, At the prescnt, the Fikini strin was cooled sutficiontiy
to pormit us to fly two (2) C-47 mis:icas per day, aithouga 22 wiil mob-
ably be cYosed again to us after ROMEO and certainly ofter KOON,

2.
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Lotter to G a=! 24, Horch 1954

As you have cortainly heard, after BRAVO there was considcrable
fall-out on the northern Marshalls. The 28 weather island personnel
from liongerik and anproximately 275 natives from Rongelap and Utirik
were cvacuated to Kwajalein, At Kwajalein, the AEC has sct un a medical
group under 7.1 to study the effocts of the heavy radiation fall-out on the
natives and our weather people, The dosages range from approxinately
.. at Utirik, at Rongerik, at jilinginac, and at Rongelap.

 

ft the present, all those cxposed are symptom frec and only the
Rongelap group are showing any signs of radiation damage othor than
changes in the blood counts, ftpproximatcly 25 Rongclap people were cpi~
lating on the 17th day, post-shot. In addition, they wore snowing a
skin rash on the scalp and folds of the neck. The relationship of the
rash to radiation has not beon cstablishcd but is suggestive of BETA injury
because of its distribution and association with cpilation. The mean
white blood counts arc down about 3,000 cells on ail the individuals from
40-150 R. LASL personnel are collecting urirs samples to detcrminc if a
significant amount of the radioactive fall-out has been absorbcd into the
body through the mouth or lungs. Wit! the exception of the lowered white
blood count, the USiF group have shown no signs or symptoms of radiation
injury to date. I will continuc to monitor this program. .

The error in fall~out quantity prcdiction which caused the fall-out
to concentrate on the Atolls to the cast of Dikini ccuscd General Clarkson
understandable concern over future fall-out possibilitics at Mniwetok.
With this in mind, he had plans drawn un for the evacuation from Eniwctck
of those individuals who can be termed radiation sensitive, such as
sampler pilots, sample removal personnel, dccontamina*ion personnel, ctl.,
These plans outline the action neccessary to evacuate thess scople to
Kuajalein on the first indication that a measurable amount of fall’
would occur at Eniwetok, Thcse cmergency proccdures wore firmed up on
visits with admiral Clark at Kwajalein, In addition to this air cvacuation
of personnel to Kwajalcin, other plans wore drawm up in the event that ars
personnel would have to be ovacuated from Eniwctok. I hepe we are tostua-
ate cnough that these plans will not be needed.

The Project Participant Program scoms to be working very well.
Youever, dut to improper bricfing of a controller aboard the Comiand Ship,
the first sroup of observers did not gct to sce the dctonation. It wes
planned that ct H-hotr -therebdéfvantaircraft would be ap x oximatcly sixty
miles owt in a side aspect position. Three minutes efter h-how tacy
would turn to a tail aspect until after blast arrival ov Heolud seven

— TAB NO. 19
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minutes, whichever was sooner. Thcy could then be free to turn to any
position. Tho individual on the radar scope controlling these aircraft
turned them to a tail aspect one minute prior to H-hour and of course
they had to hold this position until the shock wave had passod. Con~
sequently, thoy didn't get to sce mich. You can rest assured that
action has been taken to prevent recurrence of this wnfortunats crror.

We havo had very fow personnel problems since arrival in the
forward arca. Howcver, in the fow cases that havo occurred requiring
immediate action, has fulfilled our requircments very
expeditiously, Wo are continually survcying the Group to detirminc if
any overages cxist. It is still my policy to return to the Z, I. indi-
vidual or individucls who arc no longer roquircd. It would be a great
help to have - out here now to assist us in complcting our
studics and recommendations on the pcrmanent Air Task Group and the
Intcrim Force, A TWX was scnt to you on this.

ds of this datc we are awaiting favorable weather conditions for
ROMEO, It was originally scncdulcd for 11 March, but was cnangcd to 13
March imicdiatcly subsequent to BRAVO duc to contamination of ontire
Bikini Atoll. Since that timc it has been delayed daily duc to winds
aloft. Wo have been having a period of unfavorable winds which will not
permit a detonation due to the fall-out problem. It was most unfortunate
that MIKE failed to contaminate Eniwctok completely, Had it done so,
proper plans would have beon made for CiSTLE, As it is, one gcts the
impression that all hands have been rather astounded by widsspread
areca, of intcnse contamination. The continuing delay has at lcast sotton
everyone stirred up. If we wait for the idcal winds desired wo will nava
to wait for a typhoon and fire on thc back side of it. Scciss to me ony
onc typhoon comes by cvery four ycars, so this may be a long TDY, Con~
sequently, investigations arc now underway to detcrim.ne woys and means
to fire the remaining dcviccs at Eniwctok, on barges in tie open occan,

or in any other manncr than that originally planned.

This would be a most interesting neriod for vou to observe. Hor.
you can come out for ten days or so around the firs’, *thozgh you acy 2h

see a shot,

Warmest personal regards to you and ‘lice.

Sincercly,

TAB HO. 19

3--3225S2D

/o6
S64



PRACYACT MATERIAL Retigycc | we
: anil . \

CTG 7,4 ENIWETOK 1iI 2923302 go

PRIORITY

COiDR SAC OFFUIT AFB NEBR xK

CONDR AFSVC KIRTLAND AFB NEX xX xX

TGG 3-334 X FR 7 AT SC AND AT AFSUC X

FURTHER TO HY TOC THREE DASH THREE ONE NINE FOL YIELD we 4S BEEN X.L9TsD

BY CJTF SEVEN TO HIGHER? AUTH CLN BHANG.UETER crvasggie APRX NIGE

LEGATONS X THIS V.LUE UNCINTAIN X EARLY BALL OF FIRE PHOTO DATA GIViS NINE

PNT FIVE i2GATONS X THIS V..LUE IS TROBABLY COmumCT VITHIP ONE i EGATO! XK 1S

LAT Gt INFO Beca-eES iV.u.L AND IS COmCLATCD VITE TEE ABOVE YOU WILL BE FUATEE:

INrOi. ED X END X

30 jerch S54 TOC LOOT



ilyUnGY p

area T.B NO, 21‘3

OPT ERYES
rigi a eb bed bee '

<
~

CTC 7,,ENIWETOK HI a

ROUTINE

— COWDR AFSC KIRTLAND ‘FB NiX xX

2923452 xX

TGDC__ 3-334 X REURMISG AFSWC DASH SD DASH THREE DASH TWO Zmn0 X THIS iiSG

IN TWO DARTS X PART ONE X I DO NOT CONSIDEi IT ‘VISE TO itaLs .-

AT THIS TIE DUE TO FOL REASONS CLN ALTHA X iIN OBJ IN CGLIING

FWD WAS TO TN CERS FOR FUTURE OP X TWO SHOTS NOT COM)RID SUFFICIENT

FOR TNG X BRAVO X BRAVO FALLOUT PROBLE: IS CF hu CONCERN AND POINTS OUT

POSSIBILITY OF LIKG® PROBLELS ON OTHan SHOTS X WITH FIVE MORE TO GO

IS Wo ;UINED TO LONITOR OUR RAD SLFE RESP FOR AF PERS UNTIL i:0ne IS

KNOUN ABOUT THE PROBLEM X COCA X THE PROGR: EAS BEDN DELAYED TO THe POINT

THAT SAMPLING WEA IS OF LESSER raTORITY IN SHOT CONSIDERATION THAN PROIER

WINDS X IS i.OST VALUsSLS ON THE SUsLING CON TEA DURING THIS

PERIOD VHEN SA ODLIMG W2A COND “Ne SOMEWHAT LoSS THAN DeSTVBLE xX DELTA X

PECULIARITIES WHICH HAVE D&VELOPED ON THIS OPR SUCH AS CONTLACTION OF

RADIATION DOSAGES BY RONGUIK LF WEA PERS “ND RONGELAP NATIVES ARE

SUPPLYING US WITH INFO NOT AV..L ELSEWHERE X IT IS FOLT THAT . CAN

GAIN V.LUABLE INFO FOR THE AF FR THIS SOURCE X ECHO K THE CONT.U‘INATION

AND BETA RADIATION ON THE BRAVO DASH THUS SIX Si. OLet IS OF CCNSID2UW3LE

INTERSST TO THE SAC TIS PERS rROPMiING STUDINS ON TrIsS
—

CONTui INATION X FOXTROT X THIS GP TRYING TO WRITY 2. FINAL W2T WHICY WILL

-o

‘

re
a

~~ —x
‘



i ROY ACT ULSTER Porource:
PcthvetQUl feud wir ituak bese

PAGE TWO X

BE OF VALUE IN SUCCEEDING PROGLIMS LPING IN PRP OF

CONSIDERABLE MAT ON SAMPLING PROCEDURES AND RECN CHA DECONTAL:INATION AND

IMPROVEMENTS FOR AIRBORNE 2ADIAC INST X AS YET TIE HAS NOT PHUITTED

MUCH OF THIS TO BE ACCQP X PART TWO X WOULD /PPRECIATE RETENTION OF

THRU APR X HE CAN BE RELS IN TIM TO Be ZI BY ONE 1i,Y X END X

7=__, 2 2

29 imr 54 TGDC 4208 Adjutant

, of

ee

APMLLHO T/3 NO. x: (2)

|



OY AGT MATERIAL oe

I QUARTERS
TASK GROUP 7.4, PROVISIONAL

APO 187, c/o Postmaster
San Francisco, California

TGDC 319.1 27 February 1954

SUBJECT: Proposed Visit to Kwajalein (Uncl)

MEMO TO: ¢&

1. > plans to visit Kwajalein 5 March 1954 in
C-54 with take-off at 0745 hours. Personnel to accompany

him will be:

2. This visit is to discuss aerial evacuation of FRED, care of con-
taminated samplers which might land there in emergency, and the incorpora-
tion of BU participation.

a. Required Action:

(1) a

(a) Set up C-54 and crew

(b) Complete Final Evac Plan to include name and rank
of personnel involved, and number of aircraft by
model on which each man will ride.

(c) Prepare in coordination with Headcuarters person-el,

as required, a complete briefing on BU subject.

(2)

(a) Notify i of his desired presence and take-off
_~ = time. Also, what is to be discussed,

(b) Prepare complete plan for emergency care of un to
two flights of two F-o4's, post snot.

TAB NO, 22
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(3) hh.

(a) Prepare to discuss above plan

(4) ¢ . skler
al: :

(a) Be prepared to discuss complete plan for BY parti-
cipation as »revared by Col Fackler and coordinated
in 7.4. All above officers should antsct Lt,
Spicer for TS document concerning tais sunject,.

3. When action is required above is accomplishec, please natify
C . Telenhone 4208, Bldg. 90.

[sf TT

G at
Loouty Comuancer

2 Tn. ar 2D

3301S

{7



a)eT AR PPT np mo an ctsPhuWis rk AOE RR TESTA L moot pos oeWE Meebba beebere vel
4

Q.

Q.

Ae

Q

Q.

A.

Q.

Q.

A.

INTERVIEW

GENERAL ESTES

with

ATQHIC ENERGY COMMISSION INFORMATIONTEAM

what is the mission of your Task Group?

The nission of the Air Tcsk Group in support of the overell Joint
Task Force SEVEN r:ission consists of three privery functions, cloud
sanpling, aircraft effects mcasurenonts, and technical photosraphy
om secomiary functions inclu‘ing inter an’ intra ctoll airlift,
woather reconnaissance and reporting, cir rescue, cn’ coisunications.

» lets take first the ission of supling ani discrsa that,
Now by samplinz, just what Jo you mcen; anl what lo ycu take samples
of?

The Sampling prograx consists of coliecting perticulate ari caseous
natter fren the atomic clow'’. Particulate samples ere colecte? on
a special type of filter paper. Gascous samples ere :imiped by special
cevices into bags or bottlos in the aircreft.

Who establishes the requirerents for this part of ycur :tission?

The Los Alarws Scientific Laboratory and the University cf California
Radiaticn Laboratory state the quantity of sample Aesircd. We plan
the size of the air units necessary to take this quantity,

What type of aircraft are use? to collect these samples?

F-84 jet aircraft ami featherweight 8-36 aircraft,

How much raiiation do the circrews receivo on one of these sauplins
iuissions?

This depends on three factora; the tine of penctration with relation
to tine cf cetonation, the tine spent in or near the cicuc, end tho

tine spent in his contanincted aircraft on the retucn trip to Lease.

Can you sive an example cf the ancunts of reiaticn received?

A-saripler entcrin; the cloud two to three hours eter lolenntien ves
nermelly be flyin: in a reciation ficl’ of approxinctcly sixty b> cone
humired reengtens per hour. Raciaticn cf this intensity would Liiit
the tine the aircraft coulc spend in the cloud to a :ainwte ant a isl:
or less. The later saiplers nicht cxpericnce radiation insensitics
of five to twenty roengtens per hour an‘? coul2 reiimin in tne clouw* fcr
period of fror thirty to ferty rinutes, In keth these examples, tho
crews would receive cn the order of one to two reonctens cf ovposur?.

ne TAB NO. 23 41)
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Q.

A.

Q.

A.

Qe.

A.

Q.

A.

What special protection herve you provided for the air crews, if any?

~-veral measures have been taken, each of which is quite effective,
All of our sampling aircraft are pressurized. Wo have paced in their
pressurizction systens a special filter which prevents the engry of
radioactive particles into the cirereft. Just in case any small par-
ticle night sot by this filter, we require all crow members to breathe
100% oxygen during end after sampling. The crew menbers are thus, in
effect, wearing a cas nesk, Secondly, we have provided lead vests
for each crew nenber. These vests (ccrease the amcunt of radiation
reaching the vital orjans of the imlivitual, Lastly, we make certain
that the aircraft are es clean as possible prior to take off so thct
oily areas, for instare, cdo net act as a collecting agent thereby
increasing the raviation ficl that tho pilot must ride in aftor his
ceparture fron the cloud on the way back to bese.

_ it secris to ne that with this particulate matter on the
outsite of the aircraft, normel means cf cvacuatin; the aircraft would
net be safe for the crew. How do you hen“le this problen?

For the F~84's, we have constructe’ a platform end placed this on a
forklift. This is 1.0ved up to the ceckpit of tho F-84. Tho pilot
steps on to this platfcrm an“ thus is voved away from the aircraft
without touching any part of it. On the B-36's, of course we havo
a “ifferent problen. To protect these cir crews wo have then put on
loves and use oxtrone cere in clinbin:: throuch the crew hatches so
that they do not touch the outside skin of their aircreft,

What happens to these circraft with this particulate matter on then?

The aireraft are isolatec to allow the ratiation to decay for arorex-
inately forty~eizht hours. They are then put on the “ccontaninatica
pat or wash rack an? thoreur;hly washe’ an’ serubbed with a conbinrtica
of detergent, kerosene an“ chenicals, Afterverts they arc sivon :.
fresh water rinse, This proccess very cffectively rccduces the ecraico-
ination of the aircraft.

What is the ra‘iation intensity Icvel after the airerceft are ‘lecon~
tamingted?

The decentouination process just described is contirved until the
evckpit reading is approximetely twenty-five ox/hr. No flyin: of
ony aireraft is pormittec until the level has been breurht down at
least to this ficure,
—_ - A

 



Q.

A.

Qe

Q.

Q.

A.

Toreturn a norent to the crews flying these aircraft, with the
protection you have provided do they become contcriinate?

Yes, they sonotimes have small ancunts of contariination on their
clothing and the exposed portions of théir hody, They are then put
through the personnel decontanination center, Here, they take ono
or more showers, are checked again for radiation, ant then ;iven
clean clothing as required.

Speaking again of the sampling process, are the pilots told where to go
in the cioud or is this left to their own judgexcnt?

It is certainly nct left to their own jud<enent. We havo a hishly
experienced control tean which rides in the B-36 control aircraft
and gives definite ‘lirections as to when and where sampling should
be accomplished, To accornplish this, the contro1 team observes tha
“ctonation and the growth of the nuclear cloud, observing the arcas
fror. which representative samples should be obtained. After cloud
intensities have Jiccreased sufficiently, the sampler pilots are thon
given directions by ratio as te the altitude, the area an’ the tine
that they will mcke their penctrations into the cloud. Of course,
cach pilot has attended thorcugh schoolins; on the mancuvers he will
be expected to perforn and in raliation safety mattcrs. This schodI-
ing nininizes tho circctions he nust be given by the control tcan..-

3
You spoke of an cxpcricneed control team. Woull you explain this?

The control tcam is composod of a scicntist fron Los Alanos and two
Air Foree officers. Those three have worked tozcther for several
years and have observed and dirocted sazpling on more than thirty~Tive
nuclear detonations.

I certainly would agree that they are experienced. Now I would like
to cover what happens to these samples once they are cbtained?

Immediately after the aircreft lands the sarpies arc reneved, and
placed in an especially designed lead ecntainer. Specialty trainni
personnel using long hantlod teols aro crmployed in this rather teuch,
work, The containers are »laced aboard fast, long rance, tranopcsi.
eircraft and returned to scicntific Iaboratorics within the Unite?
States so that within a matter of hours after the sample is ccollecte4
they are in the hands cf laboratory perscnnel,

You listed an aircraft effects program as your sccon! primary mission.
What aircraft are used for this?

Ve are using a B36D ar:1 a B47, “oth aircreft boins espociaily in-

strumented to record certcein catar
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What effects cata do these aircraft collect?

 

=—*

They are instrumented to measure the effects on aircraft structures
of the blast, gust and thermal phenomena associated with atenic det~
onations. Based on the expected yicld of the device to be fired,
scientific perscnnel acterivine a slant range Aistance from Gr:und
2ENO ot which the aircraft can be placed to iecasure the “‘esired offects
withcut endanrering the crow. It then becomes cur job to put the cir-
craft at this exact point in space at the exact vorent of lctonction.

How is the actunl positioning acccnplishet?

The desired position is nate zool by the coorcinate effort of the crow
renbers responsible for flying an’ navirating the aircraft. An orbital
flight pattern is planned by the Headquarters. This ;attern is flown
ky the crew several tincs just prior to shot tine so tiring ecjustocnts
con be made to take into acccunt tho existing winls cvcor shot point.
By this mcans, tho crow can refine its timin; to such an extent that
they arrive at their cssi-ned shot tine position with en crror not in
excess of plus or minus three seccn's.

To obtain this rata it would appear that the aircraft would have to be
reasonably close to the detenation point. In whet ways are the air
crow of these aircraft protected?

These air crews primarily necd protection frem the heat ani intense ~
light. The B-36D has « coating of white paint on the under surfacc
ef the aircraft. The purpose of this is to inercase the reflectivity
of these surfaces thus preventine scorching of the uctal. Of course,
it also reduces the heat experience) by the crew. Additicnally, thick
asbestos curtains are placed over all windcws an® ports so that the
thermal pulse ‘ocs not strike any crow member directly. The crew is
also protectod from the intonso licht by these curtcins, The airc-
croft receives slight superficial damage fron blast which in no woy
endangers its flying charcctcristics.

Wheat is the utilization cf this data as athered?

The infonzation is used in or'er to desis better aircraft for the
future ani to develop techniques for safe Jolivery cf atoric weapons
with cur current airercft.

I would like to cover next the third major phase of ycur iission, that
of technical phetecrazphy, Wheat airereft orc usel cam! what typos cf
_photecraphy are involved?
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The aircraft used are C~54's, RB-36's anc B-50's, The C-54's havo
a benk of caneras leeated at tho cargo cntrance ani fron altituics
6f round 10,000' and a diatance cf about 80 miles, take ball fire
am! cloud rise and growth photepraphy. The RB-36 is taking photovraphy
fren about 60 riles at 40,000! for a stucy of cloud phenonenclozy.
Tho B-50 circraft are taking ralar scope pictures at 15 to 30 niles
at 30,000! for study of indirect bomb ‘amare assessment and bese
surgecharacteristics, The inforration thus obtained is added to
thet photography performed on the ground,

I nct tho impression fren what you have said that quite a number cf
oireraft ore airberno at shot time. How 2c you knew that all of
thoi: are where you want thon at shot tinc?

Throughout cach shot operation, we cperate apprexinately 40 circroaft.
Since the shots ere fired in darkness, obviously we must control cach
of then carefully. For this purvose, wo operete two radar control
centers, one on lan? at Eniwctok and one aboard a Navy ship at Bikini,
och aircraft is breught from Eniwctck to Bikini, is positioned there
in his assigned position and is then scent back to Eniwctck umier con-
tinucus radar surveillance. Threughcut this process, all airereft are
in constant redie ccrmmnicntion with the ecntrcl centers ond threuzh

this ccrmunicaticn link roccive their instructions.

You tenticned that ycu are responsible for inter an? intra atoll gir-
lift. Are any of these airereft flyinz at shot tinc? = PS .

No, These are, in the main, helicopters anc smell liaison type cair-
eraft which are used to transport scicntists and construction workers
from the carps tc the shot sitcs ami nocsurencnt stetions an? C-47
circraft transporting these sone neople between Eniwetck cond Bilini.
Their job is completed the day hefcre the shot an! berins asain theo
acy cfter the shct when we begin collccting scicntific ‘ata from the
mecsurenent stations cnji initiate work cn the next shct.

It would seorn to ue thet weather information would te important in one
of these cperctions, Is this sc?

Yes, weather is all important. It has becere perhaps the sreatcst
sinele factor in the operation. It affects the cbility cf the
scicntists te collect data, our ability to teke photecraphs and to
ecllcct sauples and, abcve cll, it rctcrmincs where the arcas cf
ralicactive foll cut will be. To insure the ccrrectncss of their
fcreeast for shot tine, our weathcr people have a tre::cnicus res; onsi-
ility.
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Q. Out here in the riddle cf the Pacific, how do they obtain the infor-

A.

Q.

Q.

nation on which to beso thoir fcrcenasts?

Of ccurse thoy obtain Jnte fren all cstablisho! Pacific stations such
as Tokyo, Hawaii, Guan, Woko, Kwajaloin, and so on. In aicition, our
Voather Reperting Elenent has tears of twenty ron teking radjiosondo
observations at cach of fcur ctclls surreuncing tho Eniwetok-Bi'cini
orca. To supplenent this information, cight B-29 airereft, specially
rodifiod to gether weather inforreticn are dispatched three per cay
flying ten to twelvo heur rissions in the areas of “oubtful woathcr.

_ I presume that you have scon several atcuiie dctenations.
Have you “ained any major izpression from these observations?

Definitcly so. Tho iajor impressicn snycno receives who sees cn actucl
Yetcnation of one of these ‘cviccs which cre known to the rcublic cs
"hylrcaen bombs" is cf its stupendous nower. It is en inpression which
one cannot zein from picturcs, Ciagrans cr uovics. It is sirply not
possible to compare ther: te tho shcts in Novrda. Naturally, if wo are
te suard against attack ‘yy any pessible cnemy, wo uust have the know
how to construct end Acliver these forrful “cviccs, but having scon
one detcnated, ono irmodictecly hopes: tact they may never be use? acainst
iicnkind.

This brings to nind our own FCDA. Wo must presume that cther nations
have those devices cand might uso then avcinst us. De ycu focl that
cur civil defense ncasures cre c/lequate?

Wo havo only made a bezinning in civil -cfense. My father, o retired
frny officer, has respcnsibilitics in connceticn with the Civil Do-
fonso of Washington, D. C. During a visit he vaid we several rionths
ago, I was appailel at his lack of specific knowleizo of the powcr
and effects even cf cur smaller atonic bombs. Undoubtedly, for so-
curity reasons, we cannot tcll ¢-ll of the public everything we would
Lliks to regarding pretecticn fren atenic attack. It would sca, how-
ever, that tho least we ezn do weul? be to cducate fully those invo)]ved
in Civil Defense planning se that their plans may give the  »uclie ubko
‘roatest pessible measure of pretecticn,
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PavACT LIATCRAL REMOVED ADQUARTERS
TASK GROUP 7.4, PROVISICNAL

APO 187, c/o Postmaster
San Francisco, California

TGQP 452 i 31 March 1954

LHEMORANDUM FOR THE RECORD

SUBJECT: Positioning of Aircratt for KOUN Shot

1. On 30 March .
attended the final positioning meeting at Task Group 7.1 Headquarters.
The following decisions and tentative plans were reached at that times:

&

   
. »

b. Based ong010 for KO.N, the HARDTILE B-SC IBDA
aircraft were moved into 12, 20, and 27 nautical miles with the same
patterns as used for ROMER Shot,

ce. After & short discussion of control problems surrounding the
PETER aircraft, it was tentatively decided to nosition two (2) C-54 type
aircraft at 75 miles from Ground Zero at 210° and 330°. The third C-54
to be 50 miles from Ground Zero at 90°, Since the two (2) aircraft at 75
miles are border line control positions, it was agreed to check the possi-
bilities of controlling with HF by actual flight on the morning of 31 March,

a. Further discussion included the effects aircraft. No firm
figures were available at this time; however, it appeared advisable to
change the inbound heading of the B-47 from 90° to 70° for more dependable
use of the Raydist.

2. On 31 March 1954, the test run of the C-54 was run in conjunction
with the USS ESTES with affirmative results, Based on this, Task Group 7.2
was notified and the following firm positions prenared fcr the Cparations

Order:

a. PEINER 1 - 75 niles from Ground Zero at an altitudeof 14,000
fect and 330°,

— 2b, PEVTER 2 - 50 miles from Ground Zero at an altitude of 10,500
fect and 90°,

- MES tap NO. 2%

3-3287SRD

178
180,



PUMACY ACT MATERIM preroven jr

Hq TG 7.4 TCOP “ubject: Positioning of Aircraft For KGON-Shot

c. PEWTER 3 - 75 miles from Ground Zero at an altitude of 12,500
feet and 220°,

, 3. On 31 Harch 1954, J~3, Task Group 7.1, called this
office and informed us of the ap roval of positions for the effects air-
craft, He stated he would confirm this with a TI, The information has
been prepared for the Operations Order and is as follows:

ae B36:

(1) Altitude - 40,000 fect

(2) Horizontal Range - 34,960 fect or 5.75 nautical miles

{3) Bearing - 090° from Ground “ero

b. B47:

(1) Altitude 35,000 fect

(2) Horizontal Range - 34,700 fect

(3) Bearing - 070° fron Ground Zero. (This new heading
was coordinated with the Pilot and Navigator of the
B-47 aircraft.

/s/ :
4

Chief, Technica? Projects,

~~ 3-3287SRD TAB WO. 24
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CTG 7,4 PROV. 112236 2 UNCLASSIFIED
ENIWETOK MI

ROUTINE

CJTF 7 (REAR) a
WASH DC

x

CJTF 7
ENIWETOK MI (COURIER)

CITE TGS 3-136 REQ THAT QUEEN CLNC INVES FOR FOLG NAMED PERS SF -1-SC:

AMN ONE J

AMN ONE wun. —. awe eu AMN

THIRD i AMN SECOND J, aF

AMN ONE 3 BC

AMN ONE R ee ONE ee,

AMN ONE _AMN ONE AMN OND

( . w. ,

ce eee Hye

UNCLASSIFZED 1 1

bo . USAF, PSO
Captain, GSP

TOS/WRH/rbr 4212 Adjutant
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Privéoy¥ AQT MAPEMUPhen HRADOUARSERS.. win So.ee - get Sole

" TASK GROUP 7,4, PROVISIONAL oy

APO 187, c/o Postmaster. | .
oo San Francisco, California ;

‘ 5 * - \ . . Rode Avy

X 5 March 1954 0
SUBJECT? «Security Letter: 7 Cs fase
Poa oe oO “ my ea

TO, Au Personnel

1. Information concern the detonation of the first ina serles of -
tests 1s classified CONFIDENTIAL, except for that which has been officially
announced in the two (2) AEC releases, dated 9 January 1954 and 1 Marcha» 1954
as quoted below:

1st Release - 9 January 1954

"During this month men and material will begin moving to the
Pacific Proving Grounds of the Atomie Energy Commission to carry out
a further phase of a continuing series of weapons tests of all
categories, These tests are part of the Atomic Energy Commission 2
research program for the improvement of weapons, pursuant to — so
its responsibility under the AEC Act, These tests will be conducted .
by Joint Task Force Seven (JIF 7), commanded by. _
I 1, USA, There will be noobservers other, than

Pape »SILIIEPK,

US officials.

2ndq Release - 1] March 1954

"Louis E, Strauss, Chairman of the United States Atomic Energy
Commission announced today that Joint Task Force SEVEN has detonated
an atomic device at the Atomic Energy Commission's Pacific Proving
Grounds in the Marshall Islands, This detonation was the first in a
series of tests,"

2. The fact that an official release was made regarding the "First
detonation in a series of tests," autamtically downgrades that portion
of informtion to unclassified, HOWEVER, it is desired that no reference
be made to this first detonation in letters home.

3,~—Let the folks back home gain their information through the
newspapers, radio and TV, regarding our work here in the Pacific Proving
Grounds. By doing this, there is no possibility of you becoming in-
volved in a security leak through misinterpretation of what is classified
and what is not classified,

BY ORDER OF THE COMMANDER,

_ TAB NO. 27
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HEADQUARTERS
TASK GROUP TVehy PROVISIONAL

APO 187, c/o Postmster
San Francisco, California

TGs 18 March 1954

SUBJECT: Official AEC Announcement Regarding Operations at the Pacific
Proving Ground

TO; All Personnel

1, An official announcement was mde by the ABC on 11 March 1954
thats

"During the course of routine atomie tests in the Marshall
Islands, 28 US Personnel and 236 Residents were transported from neigh-
boring atolls to Kwajalein Island according to plan as-a precautionary
measure. These individuals were unexpectedly exposed to some radio-
activity. There were no burns, All are reported well. After completion
of the atomic tests, they will be returned to their homes,"

2. No information beyond the content of the official AEC Announce-
ment is to be made public by statements, letters, interviews or conver-
sations. The provisions of Security Memorandum Number 2, Headquarters
Joint Task Force SEVEN, dated 11 February 1954 remiin in effect in regard
to all other information, Future public statements will be distributed
when they are mde,

BY ORDER OF THE COMMANDER,

TAB NO. 28
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PRIVACY ACT MATE manRIALSReve,

HEADQUARTERS
TASK GROUP 7,,, PRUVISIONAL

APO 187, c/o Postmster
San Francisco, California

MEM) FOR THE RECORD 17 March 1954

SUBJECT: Arrangements for Project Participants at Parry

12  __e. visited
Parry Island to mke firm arrangements for Project Participants to join the
Official Observers in their briefing and tour. The following procedure was
established and is to be followed on subsequent shots.

2. will determine who, of the Project Participants,
should participate with the Official Observers, He refers the names of
these people to » who concurs for ~ . He
then notifies of such names,

3. } hand-carries the list to JTF SEVEN who will writs
a TWX to DMA stating these names as people who have a need to know and who
will be allowed to join the Official] Observers unless they hear to the con.
trary. . will then assure that such list gets to

for the arrangement of passage into Exclusion Areas. Director of
Operations, after having been informed of this transaction will pursue
completion of coordination of schedule with JTF SEVEN ( )
and Programming Plan 2-54 will be pursued as on ROMEO,

TAB NO. 29
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CTG 7,4, PROV 150322 2 UNCLASSIFIED
ENIWETOK MI

ROUTINE

CTF. x
WASH DC

X

D™ 121655 Z UNCLASSISIED
CJTF 7
ENIWETOK MI (COURIER)

CITE TUS 3.4179 REF URMSG DIG 121655 z, THIS HQ ANTICIPATES NO RPT NO

QUEEN CLNC REQ WILL Bu SUBM FOR THE PERIOD 3 APR THROUGH 39 SEP 5,,
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UNCLASSIFIEF ; :

W. R. HANNA, Lt Colonel, USAF AL J. SeoWOH
Capt, Sas

TGS/WRH/rpr 4212 Adjutant
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PRIVACY ACT MATERIAL huvic vee

HEADQUsaRTERS
TASK GROUP Tels PROVISIONAL

APO 187, c/o Postmaster
San Francisco, California

TGS 380,01 18 March 1954

SUBJECT; Violation of AFR 205-1 and AFR 205-6

TO: Commnder
Air Force Special Weapons Center
ATTN: Inspector General
Kirtland Air Force Basa, New Mexico

1. This headquarters received OSI Report of Investigation per-
taining to 1/3c i --"

2. The Report of Investigation was inclosed in a double-sealed
envelope (the inner-envelope stamped Secret) with an inclosed letter
of Project Participants, (Classified Secret) and two (2) copies of
unclassified Special Orders,

3. The inner-envelope was addressedto; Commander, 4930th Test
Support Group, APO 187, ¢/o PM San Francisco, Calif., the outer-enve-
lope was addressed to; Commander, Task Group 7.4, Prov, APO 187, c/o
PM San Francisco, Calif. Both envelopes were opened by Task Group 7.4
message center and did not show signs of tampering prior to delivery.

4. This Report of Investigation was received and possibly
reviewed by persons not authorized to the information contaiu:d therein,
which is considered to be a violation cf AFR 205-1,

5. Attention is invited to 4FR 205-6, par 16 a, bac, dctea i
September 1950, wiich prescribes the proper hardling an* mmdiline ot
Reports of Investigations.

6, This mtter is brought to your attention for weataver aeticn
you deem necessary to preclude any future violation o¢ thie noture.

~ FOR THE COMNDER,

Lt Colcrel, USir
“Ry Personnel Security Cfficer

1G File £35

TAB NO, 32
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HEADQUARTERS
TASK GROUP 7.4, PROVISIONAL

ArO 187, c/o Postmster
San Francisco, California

GROUP REGULATION) 24 March 1954

NUMBER —-295..5)

Departure Security Frocedure
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1, PURPOSE: To establish policy and procedures for maintaining’
security after departure of personnel from the Pacific Proving Grounds. —

2. SCOPE: ‘These instructions are applicable to all personnel, =
assigned or attached to Task Group 7.4, including all persons on TOY =" ~
with this Group and Project Participants,

3, REFERENCES;

a. Section IV, Headquarters JIF SEVEN Security Memo #4, dated
15 August 1953, “Security Clearances",

b. Headquarters JIF SEVEN Security Memorandum #7, dated
22 October 1953, "Security Instructions for Special Categories of Personnel,"

ce. Headquarters, JIF SEVEN Security Memorandum #10, dated 2 March
1954, "Departure Security Procedures",

d. Task Group 7.4 Group Regulation 205-4, dated 22 February
1954, "Personnel Clearance Policy and Termim tion,"

Ae GENERAL: Al] personnel who depart the Pacific Proving Ground
either during the Operational phase or after completion of the Operation
will be_required to undergo certain departure security procedures,

5. RESPONSIBILITIES: Al) Unit and Element Commanders are re-
sponsible for insuring strict adherence by all personnel under their
command or sponsorship, to the provisions of this regulation.

6, PROCEUURGS : Responsible individuals, as cited in paragraph
5, above, will insure that all personnel departing the Pacific Proving

TAB NO. 33

m
(
~

ZA
)



SAIVACY ACT MATERIAL REMOVES

Ground at any time durine the operational phase or upon completion of the

operation will:

a, Read and sign a departure statement (Incl #1).

b. Receive a departure security briefing.

ec. Turn in any CASTLE identification badge held.

d. Have travel orders stamped "HAS NO BADGE", ‘This can be
accomplished at Bldg #135, Test Support Unit Security Office or Bldg #90,
Task Group 7.4 Security Office.

e. In addition to a, b, c and d above all "Q" cleared pers-
onnel, who are being reassigned outside of Joint Task Force S will be
required to read and sign applicable Security Termination Statement (Type
A or B, Inglosure Number 1, 1G'7.4 Gp Reg 205-4). °

7, ‘DISCUSSION, *

"a, Departure Statement? Departure Statements (Incl No, 1) will
be obtained on all individuals departing the Pacific Proving Grounds, and
forwarded to Task Group 7.4 Security Officer, where they will be kept on
file for a period. of one (1) year, after which tims they will be remved
from the files and destroyed,

b. Security Termination Statements: Security Termination
Statements of terminated "Q" clearances will be forwarded to Headquarters,
Task Group 7.4, ATTN: Personnel Security Officer, who will forward to
Headquarters JTF SEVEN, ATIN: AC of S, J~2 in accordance with the
provisions of Section IV, Headquarters, JTF SEVEN Security Memorandum No, 4,

c, CASTLE Identification Badzeg: Badges collected from personnel
who are departing the Pacific Proving Ground on final departure, will te
forwarded to 4930th Test Support Unit, Bldg #135, ATTN: Capt Morris,
who will in-turn forward to CTG 7,5 (E-2, Badge Office) for final
disposition, ,

ad. Badges collected from personnel departing the Pacific Proving
Grounds, but who expect to return’ before the completion of Operations, will
be held by Task Group or Unit Security Officer for re-issue to the indiv-
idual upon return to the Pacific Proving Grounds,

BY ORDER OF THE COiMANDER;

-_ ~

OFFICIAL;

f Chief of Staff

Adjutant

1 Inel:
Departure Statement “oe

1,



HEADQUARTERS
JOINT TASK FORCE SEVEN

ae | Washington 25, D. C.

DEPARTURE STATEMENT

 

FOR USE OF ALL PERSONNEL UPON DEPARTURE FROM THE FORWARD AREA

I hereby agree that I will disclose no information whatever to

any unauthorized person regarding the nature, time, success, failure,
or other details of tests held or to be held by the Joint Task Force,
After a news release by the AEC has been made I will disclose no

informtion other than that contained in the official release.
understand that non-disclosure of details of these tests is important
to the continued success of the nuclear research program, and has
a definite bearing on our national security.

 

Signature of Witness

 

Agency of Project

 

Date

(Local Reproduction Authorized)

 

Signature of Departee

 

Agency or Project

 

Date

[90
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PRIVACY ACT MATERIAL REMOVED

FWAOL5
JWFKDOL7
PP UHPJB
DE JWFKD 97D
P 1723382

FM COMDR AFSWC KIRTLAND AFB NMEX
TO COMDR TG 7PNT4 ENIWETOK MI
AFGRNO

SWOTR-3--25 PD CMA TECH REP SIKORSXY ACFT CMA ARR KIR™LAND
FB 17 WAR ASGD TG 7.4 BY MQ PATT AFB ChA REPLACING «
TECH ‘ NOW IN FORWARD AREA P) . HAS ONLY CCNFIDENTIAL CLNC
PD HAVE REQ TOP SECRET FR HQ AMC PD REQ UR COMMENT AND FURTHER
IN TRUCTIONS PD
18.00052 MAR JWFKD
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c
O- DEPARTMENT OF THE AIR FORCE

Washington 25, D. C.
XY

AFPDP 201,41 2 March 1954

SUBJECT: _ Air Force Officers' Responsibilities to the Public

TO: Comranders, All Air Force Activities, 2I and Overseas

1. All Air Force officers are representatives of their service in official
and unofficial contacts with the public. Such representation is both a military
and civic responsibility and will be so evaluated,

2. Effective 1 April 1954, a mandatory statement to indicate "the manner

inwhich an officer carries out his civicresponsibilities
Air Force in his dealings with the public"will be made in the "comments"
section (Section IV) of the AF Form 77, "USAF Officer Effectiveness Report,"
and Part 7 of the AF Form 78, "AF General Officer Efficiency Report.” These
statements should be supported by facts based upon knowledge and/or purposeful
obéervation and be sufficiently specific to differentiate among those officers
who contribute to positive impressions of the Air Force, those who contribute
to negative impressions, and those who contribute no impression at all. —

3. To varying degrees, every officer has opportunities to represent the
Air Force in the eyes of the public in such a way as to mold public impressions,
As a guide, the following examples of these opportunities are indicated, along
with relevant types of information that should be obtained for evaluative
purposes:

& In an official capacity, officers deal with the public in nurerous
situations, These include contacts with civilian groups, members of the press,
local community officials, contractors, vendors, and representatives of other
Government agencies, Whether an officer is presenting data to a civilian group
or coordinating a routine matter with an employee of another Government depart~
ment, he is contributing to an impression of the Air Force, It is important for
the rating officer to know whether this impression is good or bad and to deter-
mine whether the officer takes advantage of opportunities to inspire -confidence
in the Air Force,

b. When off duty, in daily civilian contacts, an officer is presented
with an even greater variety of opportunities to represent the Air Force. The
manner in which officers take advantage of these opportunities should be deter-
mined, For examples

~ (I) Does he participate in some commmity programs and to what
extent? If not, does he possess a potential in this area
of responsibility?

(2) Does he possess ability to speak before groups or demonstrate
skill and interest in speaking activitics?

TAB NO. 35
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AFPDP 201.61 “2 March 1954
SUBJECT: Air Force Officers! Responsibilities to the Public

(3) Does he, while in uniformor civilian clothes, maintain
an appasrance which reflects favorably on the Air Force?

c. At times, officers may have opportunities to represent the Air
Fores through thea medium of writing for publication. Through their demonstra~
tion of technical competence and/or preséntation of factual material, & base
of public understanding as to the desirability or essentiality of Air Force
actions can be established, An officer's ability or potential in this arca
shauld be evaluated.

4. This letter will be brought to the attention of all officers.

BY ORDER OF THE SECRETARY OF THE AIR FORCE:

Air Adjutant General

[92



PRIVACY ACT MATERIAL REMGYVED

HEADQUARTERS
AIR FORCE SPECIAL WEAPONS CENTER

Kirtland Air Force Base
New Mexico

SWPM 210.3 16 Mar 54

SUBJECT: Reassignment of L B

TO: Commander
Task Group 7.4, Provisional
APO 187, c/o Postmaster
San Francisco, California

yz. In reference to the reassigrnaent of I ‘gy
7 it is proposed to have b Military
Personnel Officer, DCS/Personnel, this Headquarters, assume the additional
duty of Comarcer, Task Group 7.4 (Rear), upon departure of

on or about 26 April 1954. All natters requiring action will be
referred to the proper staff agency within this headquarters.

2. Captain this headquarters, will
assume responsibility for BuildingT-502 and all Task Group property
therein. Necessary action will be taken to insure that the building and
property are in readiness upon the return of your headquarters to ti.e Zf,

3. Provided these proposals meet with your concurrence, this hcai-
quarters will proceed accordingly.

BY ORDER OF THE CQMMANDER:

/s/ :
[tf °

Colonel, Uaat
Vice Commander

TG 7.4 No. 5060

£45 NO, 30
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PRIVACY AST MATERIAL REMOVE

SUBJECT: Appointment of Evacuation Officer

TO: Director of Operations FRQi: Dir of Personnel DT: 24 Mar 54 #1
Director of Materic]
Pcrsonnel Security
Comptroller
Adjutant

1. Captain _ has been designat+d as tho
Evacuation Officer for the Bikini arca for Task Group 7.4, Provisional.

2. Each section having personnel in tho Bikini area, whether ashore
or afloat, will immediatcly forward a report, by name and location, of
such personnel, to the Director of Personnel, this Headquartors.

3. When any personnel are sent or removed from the Bikini areca,
immediate notification will be made to the Director of Personnel, this
Headquarters.

/s/
[tf |

F

Direetor of Personnel

4

my TAB NO. 37
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PRIVACY ACT BAATERMa Paw PERLncntdi

HEADQUARTERS
TASK GROUP 7.4, PROVISIONAL

APO 187, c/o Postmaster
San Francisco, California

TGP 24, March 1954

SUBJECT: Appointment of Evacuation Officer

TO: Sommander, Test Support Unit
Coumandor, Test Aircraft Unit
Commander, Test Services Unit
APO 187, c/o Postmaster
San Francisco, California

nas been designated as the
Evacuation Officor for tho Bikini area of Task Group 7.4, Provisional.
Each unit presently having personnel in tho Bikini area, whether ashore
or afloat, will immediately send ’ a report, by name and
location, of such personnel, with an information copy to this Head-
quartors. Further, when any personnel are sont to the Bikini arca or
renoved from the Bikini arca, an immediate notification by tne fastest
means possible will bo scnt to © ,» with an informition copy
to this Hoadquartors.

BY ORDER OF THE COMMANDER:

[sf he ~
[t/

Captain, Us
Adjutant

8



PaIVACY ACT MATERIAL REMOVE9

HEADQUARTERS
TASK GROUP 7.4, PROVISIONAL

APO 187, c/o Postmaster
San Francisco, California

TGP 311 25 March 1954

SUBJECT: Receipt and Action on Granite and other Personal Messages of an
Emergency Nature

TO: ~ Commanders ~
All Task Group 7.4 Units and Elements

1. It has become evident within the past few weeks that Granite and
other type personal messages of an emergency nature are received addressed
to the 4930th Test Support Group, Eniwetok, M. I. The reason for this is
probably that the 4930th Test Support Group is listed as the permanent party
unit located at Eniwetok.

2. The following will apply whenever a Granite or personal type
message is receiveds

a. If addressed to the 4930th Test Support Group but does not
pertain to a member of that unit, the Unit Commander or Adjutant concerned
will be contacted and advised immediately. :

b, The Unit Commander or Adjutant concerned will have the message
picked up from the 4930th Test Support Group headquarters without delay.

3. The Unit Commander will take positive action immediately to insure
the following:

a. The message has his personal attention and is acknowledged, if
required, with the least practicable delay.

b. Upon receipt of a message of an emergency nature, each Unit
Commander, or his duly appointed representative, will contact the American
Red Cross Field Director, since the Field Director may have further informatior
on file, and if not, there are various tangible and interpretative services
which hie organization can offer.

¢. The Director of Personnel, Headquarters, Task Group 7.4,
Provisional, will be notified immediately, provided an emergency exists and
a leave is required or desired.

BY ORDER OF THE COMMANDER:

ig
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HEADQUARTERS
TASK GROUP 7.4, PROVISIONAL

APO 187, c/o Postmaster
San Francisco, California

26 February 1954

MEMO FOR: Chief of Staff, Task Group 7.4

SUBJECT:

1.

2.

3.

Report of Visit to JTF SEVIN

Purpose: To discuss funding problems with
*, JTF SEVEN, on 24 Feb 54.

Persons Contacted:

sy Comptroller, JIF 7.

Discussi.on:

a. Reference should be made to the following:

(1) JTF 7 Administrative Order 2-53, Appendix IV to Annex A.

(2) JTF 7 SOP 170-1, Reimbursable Transactions, Dated
23 Dec 53.

(3) Paragraph 2 of 1st Indorsement by Headquarters JIF 7,
dated 15 Oct 53, to letter from this Hsadsuarteors,
subject: “Status of Funds and Reporting,” dated
12 Oct 53, Paragranh 2 is quoted:

"It is the concept of this headquarters that:

a. The provisions delineated in the mworandm OFi..c,
Assistant Secretary of Defense, 9 arch 1997 resi anes

b. Costs of certain aircraft modification, tievs2, crate
portation, and communications expenses, tamer oy “asl Grou
7.4. on Joint Task Force tusiness will contiass to te fuse’ cy
JTF SEVEN, (lhe Term "Joint Task Force imsines:" inslvdes the
aircraft modification program, procvurerient are Cevclopnowt
of specicl equipment, and staff coordination m-th ctner clemenis
of the Task Force, including this headqrarters.)

ne ~ wy +
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Memo~For: Chief of Staff, subj: "Report of Visit to JTF 7", dtd 26 Feb-
ruary 1954

ec. Task Force funds will also continue to be utilized for
_procurement of special equipment not standard to any of the
“military services."

b. The following questions were asked Major Crea and his
answers expressed his interpretation of JTF 7 funding responsibility
for the operational and interim periods.

(1) QUESTION: May JTF 7 funds allotted to TG 7.4 be used
to reimburse 7.2 for "housekeeping supplies and other
items of common supply" and "special purpose vehicle
spare parts common to both Army and Air Force" issued
to TG 7.4 and to /9$30th during the interim period?

ANSWER: "No, Air Torce funds should be used." In
the discussion that followed it was pointed out that
TG 7.4 had no Air Force funds at its disposal to use
for this reimbursement. It was also pointed cut that
during the interim period, the 4930th would have to=
depend on AFSW for funds of this type. Major Crea,
suggested that if TG 7.4 could nrepere an estimate to
the fund requirements for this purpose, JTF 7 wou
forward the problem to USAF,

(2) QUFSTION: May JTF 7 funds allotted to TG 7.4 be used
to pay the TDY, Communications, Transportation and
Headquarters Overhead Fixpenses of the 4930th during
the interim period, as it is during the operational
period?

ANSWER: "Yes, since it is considered that the 49300
is accomplishing part of the mission of JTF 7 dvring
the interim period."

(3) QUESTION: To whom will funds be allotted for TDY,
Communications, etc, during the interim period for
the 4930th?

ANSWER: "They will be allotted to Tesk Group 7.4
long as it is operational, then to Task Group7.2

-—— 7.4 is deactivated."

as
if

 

ce. Discussion was also held regardine the request for additional
funds from AMC for the aircraft modification work performed by the various

TAB NO, 40
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Mema.For: Chief of Staff, subj: “Report of Visit to JTF 7", dtd
26 Feb 54

AMC Air Materiel Areas. Major Crea requested that AMC's request be
sent to him and he would have the Comptroller's office, rear echelon
in Washington, coordinate with AMC and AFOAT-1 for more justification
and an increase of funds. The letter has been suumitted to JTF 7
and Headquarters AMC notified.

4. Ree dat. :

a, First a decision must be made whether or not tha Base
Supply Officer is to completely stop stocking "housekeeping supplies
and equipment" and "special purpose vehicle spare parts common to both
Army and Air Force" and let TG 7.2 furnish all requirements for these
items. If this decision is made, then the Base Supply Officer should
make an estimate of the rcquirements for these itans and the questicn
of funding forwarded to JTF 7 for resolving.

b. Reference item 3b(3) atove. It is recommended that funds
for the use of 4930th during the interim period be allotted to AFSWC
since there will also be fund requirerients by AFSNC for the planning 2
phases of future tests.

-
=m w

HAROLD R. MEADOWS
Major, USAF
Comptroller

ALI
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PRIVACY ACT MATERIAL RENIOVcd

“mp

HEADQUARTERS
TASK GROUP 7.1

Joint Task Forco SEVEN
APO 187 (HO!) c/o Postmaster
San Francisco, California

JPL894, 9 March 1954

SUBJECT: Mininun Flight tcquirenents

TO: Comnandcr
Task Group 7.4

1. In accordance with Air Force Regulation 50-3 dated 29 Decenber
1953 ond other pertinent regulations, the following is submitted.

2. It is requested that the fcliowing rated officers have their
nininun flying requirerents waived for the remainder of Operation
CASTLE, It is further requested that these officers be cuthorizod
incentive pay in accordance with existing regulations,

3. All of theso officers havo Bikini Atcll as their duty Iccation,
It is anticipated that some of these cfficcrs nay obtain their minima
flight roquirerents; however, in view of shipboard operation an? “ac
lack of airlift between atolls, tho mission of CASTLE would be scuiousiy
impaired if said officcrs are required to participate in frequent acrial
flights.

/s/ -
DVM/afb
DISTRIBUTION: Doputy fer fduinistration

1-2 - CTG 7.4 (
3-6 -CIG 7.40. .

7 - CJTF-7 15 -
8 — CJTF-7 . 16 -
9 - 17 -
10 -. ; . 13 -

ld -- J.-3) 19 = M&R (J) File
Wwe: 20 - TBR (JT) Seq
13 - 2i — Man LASL

i - 22 - J-3 TBNC 4b _



PRIVACY ACT MATERIAL RimeVico

TGO 210.49 MAR 26 1954

SUBJECT: Minimum Flight toquirencnts

TOs Conmander
Task Group 7.1
i270 187, c/o Tostnastor
San Freaneisco, California

1. Reference is nade to your lcttcr, subject, Minirun Flight ite-
quirer.ents," File No. 4894, Healquartirs, Tosk Group 7,1, cated 9 March
1954.

2. Your request for relicf from compliance with the ninim flight
roquirerents under Air Force Romulation 60-2 for the seven (7) rated
personnel os listed is not favorably considered,

3. Your request for authorizing incentive pcy without necting the
flight tine requirenents for the soven rated personnel as listed is not
favorably considcrod,

4. Adequate flight facilitics for obtaining incentive flight poy
tine and to neet all requircuents of Sir Farce Regulation 60-2 cre
available at Eniwetck, Upon notification to » tolephonc
FRED 4254, preferential scheduling will be ziven to rated personnel of
Task Group 7.1, Special arrangercnts have been made on the two (2) WB-29
daily weather reccnnaissance flichts for obtaining weather, hcod and/or
total tine for miniramis. These flichts are of apprexinatcly twolve (12
hours duration, Night minimum requirements nay be obtained any night in ©
C-47 airereft with as little as six (6) hours pricr nctice, GCA cininuns
Kay te obtained during these night flizhts.

FCR THE COMMANDER:

cc: Condr, Test Support Unit
ATIN: Base Oprs Cfficcr

_ -

TG No. 5140

APIs

TAD NO. 42_
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_ HEADQUARTERS
oa TASK GRCUP 7.4, PROVISIONAL

APO 187, c/o Postmaster
San Francisco, California

TGC. 120. 27 Feb 54

SUBJECT: Reimbursable Transactions

TO: Commander

Test Support Unit
ATTN: Base Accountable Officer
APO 187, c/o Postmaster
San Francisco, California

1. This letter summarizes policies on reimbursable transactions
within the Joint Task Force and Task Group 7.4.

2. Army=Navy-AirForceProverty. z
an +

a. WNon-expendable pronerty may be loaned between the three
military services without reimbursement in the furtherance of th2

joint mission.

_ -

b. With certain exceptions, transfer of expendable surrlins
among Army, Navy, or Air Force agencies will be on a reimbursatle bacis.
Exceptions to this rule are based on missions assigned to the various
Task Groups and are listed below:

(1) CTG 7.2 is responsible for maintenarce of 22] DCD
general purpose vehicles in the forward ures. To
this end, lst and 2d echelon maintcna:nce zarts
will be issued to the using services without rein-
birsement. Parts and labor exminded in naintenants
of general purpose vehicles in TG 7,2 shons wilt iot
be reimbursed by the DCD agency owning tic chicie.

(2) Roimbursement will uot be made fur spere raris «nd
shop labor exnended in maintenance of tectnical

So service (Army purchased) cquipment a. Jou te cnone
Government agency, includine the ALS and ita cone

tractors.

TAB NO. 40



Hq TG.7.4, Prov., APO 187, c/o PM, SF, Calif., Subj: "Reimbursable
Transactions"

(3) CTG 7.2 will provide all POL products other than
aviation (Class 06A) and Marine FOL products to DOD

a agencies on Eniweto Island without reimbursement.

(4) POL required for generation of electric power or
evaporation of fresh water on Eniwetok Island will
be provided by CTG 7.2 without reimbursement.

3. Common Supply.

a. Housekeeping equipment and supnlies required by CTG 7.4
will be provided on a reimbursable basis by CTG 7.2 as mitually agreed
upon with CTG 7.4 and with additional supply personnel assistance
furnished by CTG 7,4 as required.

b. Special purpose vehicle spare parts common to both Army
and Air Force will be provided on a reimbursable basis by CTG 7.2 as
mutually agreed upon with CTG 7.4.

ec. Other items of common suprly which cannot be obtained”
through normal Air Force supply channels may be fiirnished, on a :
reimbursable tasis, by CTG 7.2 to the extent practicable. (Such am ~«
requirements will be coordinated in advance with CTG 7.2.)

4. Transfers to Other Government Agencies.

a. The Air Force Base Accountable Officer is authorized to
transfer expendable supplies to the Army or Navy or Atomic Energy
Cormission on a reimbursable basis.

b. The Air Force Base Accountable Officer will accumvlate
all properly accomplished issue slips (AF Form 446) for a period of
one (1) month and will summarize such issues on an AF Form 1048 or
104¢ (USAF Requisition and Shipping Document). The shipping document
will be prepared in a minimum of five copies and marked "Reirbursement
Required." The original and three (3) copies of the shinping document,
with the original AF Forms 446 attached (in such transactions the No.
2 copy is the valid voucher. Reference paragranh 227e(1)(b), Section
XXVI, Part I, AFM 67-1), will be forwarded by lettor of transmittal to
the Comptroller, Task Group 7.4, for nrocessing in accordance with
AFR 172-22.

5. Transfers From Other Government Agencics.

a. The Air Force Base Accountable Officer is authecrized to
receive transfers of expendable suprlics from the Arny or Navy on a

reimbursable basis.

TAB NO. 43
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PRIVACY ACT MATERIAL REMCVE!

Hq TG 744, Prov., APO 187, c/o PM, SF, Galif., subj: “Reimbursable
Transactions" ;

b. The Air Force Base Accountable Cfficer is not authorized
_ to receive non-expendable items from the Army or Navy on a reimbursable
basis without the prior approval of the Commander, Task Croup 7.4.

c. Standard Forms 108 to effect the reimbursement will be
transmitted to Comptroller, Task Group 7.4, by the Agency transferring
the expendable suprlies in accordance with existing regulations.

BY ORDER OF THE COMMANDER:

TAD NO. 43
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. . HEADQUARTERS
AIR FORCE SPECIAL WEAPONS CENTER

Kirtland Air Force Base
New Mexico

SWB 5 March 1954

SUBJECT: Funding for Air Force Subsistence

TO: - Commander
Task Group 7.4
APO 187, c/o Postmaster
San Francisco, California

1. Reference letter this Headquarters, subj: Review of Standard
Form 108C, dated 3 March 195A.

2. Attached letter from Headquarters, Tesk Group 7.2 is self-
explanatory. =

3. Attention is invited to paragraph 6, Headquarters, USAF, letser.
subj: Budgeting and Funding for Air Yorce Subsistence in Continental
United States. This Headquarters has not received instructions that we
are to reimburse the Army at this level for subsistence issued oversea;
(AEC Pacific Proving Ground). Request you clarify the attached SF 1C60
with Headquarters, Task Group 7.2 and Joint Task Force 7. If an agrce-
ment or policy letter has been issued by Joint Task Force 7, or the
Army, spelling out the responsibility for the Air Force (AFSUC) to
reimburse the Army for subsistence in the forward area, please sake same
available to this Headquarters.

4. Request your Headquarters clarify with Heacquarters, Tas Grau
7.2 the Air Force agency that has reimbursed the Army in the past for
subsistence issued to Air Force units in the AEC Pacific Proving Ground.

5. In accordance with this Headquarters' letter referred to in
paragraph 1, request the SF 1060 for subsistence be cheelkcd for preoriuty
of reimbursement and returned to this Center, Also reqycst we be iv.
formed the period of time that is covered in the subsistence issue +s
the weathcr station.

6. To enable this Headqvarters to justify subsistence requirencnts
that is the resronsibility of this Center to pay for Air Force units
located in the AEC Pacific Proving Ground for period 2 Jenusry 1954 tbru
30 June 1954, Fiscal Year 1955 and Fiscal Year 1956, request vou furnish

T. «YY i

TAL tiGe tle
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PRIVACY ACT MATERIAL REMOVED

SWCB Subj: Funding for Air Force Subsistence

the applicable information that is referred to in paragraph 4d(1) thru
(5) of Headquarters, USAF letter, subj: Budgeting and Funding for Air
Force Subsistence in Continental United States. In order that Air Force
(AFSWC) requirements for subsistence in the AEC Pacific Proving Ground
can be included in AFS\X Fiscal Year 1955 Financial Plan and Fiscal
Year 1956 Budget Estimate and Third and Fourth Quarter Fiscal Year 1954
Financial Plan, request you sutmit the requirements by teletype not lator
than 30 March 1954. This due date is established in order that we may
meet our due date to Headquarters, Air Rescarch and Devclopment Command.
If your Headquarters finds this deadline impossible to mect, request
you notify us when we can expect your answer.

TOR THE COMMANDER:

2 Incl
1. Ltr fr TG 7,2, dtd we -

24 Feb 54, subj: Subs
Issued to Wea Sta, APO
187, w/l Incl

2. Ltr fr Hq USAF, dtd
17 Dec 53, Subj: Bud and
Funding for AF Subs in CONUS,
w/l Incl

TAD NO. LA
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Ltr,.Hq AFSWC, Kirtland ATB, N.!!., SWCB 120, subj: "Funding for Air
Force Subsistence"

TGC 120 (5 Mar 54) lst Ind

HEADQUARTERS TASK GROUP 7,4, PROVISIONAL, APO 187, c/o PM, San Francisco,
California, 19 MAR 1954

TO: Commander, Air Force Special Weapons Center, ATTN: DCS/Comptroller,
Kirtland Air Force Base, New Mexico

1. Task Group 7.2 has been requested to submit all future billings
through this Headquarters,

2. The attached letter, with St-:ndard Form 1080 from Task Group
7.2, is returned for cancellation as it was submitted in error from
Task Group 7.2, Reimbursement for subsistence has been accomplished
in the past in accordance with AFR 172-55.

3. As requested in paragraph 6 of basic letter, the following
information is submitted:

a. For the purposes of this estimate, the follewing assump-_
tions are made: 7

(1) That there will be no requirement for suhsistence 7
funds during the balance of Fiscal Year 1954.

(2) That the scope of any future operations will be
comparable to present strengths and onerational
period (average of 5 months).

(3) That the 4930th Test Support Group will be the in’ avim
force with the spaces recommended in the vro;osed
Interim Table of Distribution,

4. Based on the above assumptions, the following aiemea streanun
figures are used in the computations:

OPEPATICNAL PERIOD INTURIM PIRICD

 

Headquarters Task Group 7.4 61 --
4930th Test Support Group 519 164
4926th Test Squadron 121 __

““Sub-Total (AFSWC Perconnel) 701 164

1500-3 ABW Det (MATS) 11
Det 2, AWS, 57th SRS (MATS) 24

TAD NO. A

 



Ltr,.Hq AFSWC, Kirtland AFB, N.M., SWCB 120, subj:
Force Subsistence"

TGC 120 (5 Mar 54)

  

 

lst Ind (Cont'd)

"Funding for Air

OPERATIONAL PERIOD INTERIM PERIOD

 

1960-1 AACS Det (MATS) 16
Effects Test Element (SAC) 111
Hqs Det (MATS) 10
Recon Det MATS) 24,3
Wee Reporting Det (MATS) 95
Wee Central Det (MATS) 6
Comm Det (MATS) 167
Air Rescue Det (MATS) 16
Photo Det (MATS) 13
AC&W Det (ADC) 4
1110th Air Sup Det (Hqs Comd) x __.

Crard Total Airmen 1,45 184

5, The uncertainty of the schedule of future operations makes it
difficult to prepare a budget estimate for a given fiscal ;ear. Therg-
fore, three alternatives are given ‘hich would be applicable to any
given year: m8

aa
a. If no operation is held, the cost of subsistence for aisicn

would be for the 4930th Interim force only:

184 x 31.4378 x 365 = 396,563.

NOTE: The daily ration is increased by 30% for this statior,

b. If an operation is held and AFSWC would be reguirsa uo +327

for subsistence sost of APSWC personnel only, the cost would oc:

400 x $1.4378 x 365 > 220,919.

The average number of airmen we.) be aptre.curave 7
400 based on the strongth figures °° 701 for five
months and 184 for seven imonths of th: year.

ec. If an operation is beid ad AFSC watu be vaqie le
for subsistence cost of ali Air Tovce personne:, t.0 con retle oct

~
oes

710 x 31.4373 x 365 = 3372,606,

wen ne

on a} *) ‘

ee SGr
j
f
e

+
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Ltr,Hq AFSWC, Kirtland AFB, N.M., SWCB 120, subj: "Funding for Air
Force Subsistence"

TGC 120 {5 Mar 54) lst Ind (Cont'd)

- tse The average number of airmen would be apnroximately
710 based on the strength figures of 1,455 for five
months and 184 for seven months of the year, plus
transients,

FOR THE COMMANDER:

1 Inel:
w/d incl No. 2
1. n/c



PRIVACY ACT MATERIAL REMOVED HEADQUARTERS

ASK GROUP 7,4, PROVISIONAL
APO 187, c/o Postmaster

San Francisco, California

TOC 130 29 March 1954

SUBJECT: Monetary Inventory Accounting System

TO: Commander
Air Force Special Weapons Senter
ATTN: DCS/Comptroller
Kirtland AFB, New Mexico

1. Reference is made to messages from this Headquarters, Numbers
TGC 3-105, TGC 3-292 and messages from your Headquarters, SW 3-77,
SWP 3-159 and from Commander T™ ~ -

2. departed this station on 24 March 1954 with thirty
(30) days leave authorized.

3. : départed this station on 24 Match 1954 reé-
porting directly to AFSWC,

4e. 2 and : 4 are being retained until the
completion of the operation and are detailed to duty in Base Suprly
to. set up the Monetary Inventory Accounting System. ° is
also being moved to Base Suprly to work on the accounting system.
Another clerk is being moved from Headquarters 4930th to augient the
section. The bnlance of personnel needed will be furnished from per-
sonnel presently available in Base Supply and from the space tentatively
allocated for this system, At the completion of the operation,

, Accountant on duty in Post Exchange (Army Augmentation), will
be assigned to Base Supply for training in the accounting system.

5. Our conception cf the Comptroller functions for the 4930th
in accordance with your letter, SWCA, subject: “Expense Accounting,"
dated 18 Feb 54, follows:

—_— -—

a. There will be no exnense iccounting functions performed by

4930th.

b. AF Forms 4/6 and 447 will be transmitted to ycur ‘lead-
quarters for posting after routing thrv the Supply Section.

HE
aed
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Hq TG 7.4, Prov., APO 187, c/o MM, SF, Calif, subj: "Monetary Inventory
Accounting System"

c. Statistical Services and Craphics work will be accomplished

as required with available personnel as now authorized and recommended

in the Interim Table of Distribution.

d. Control of TDY and communications funds issued by Obliga-
tion Authorities wil] be accamplished by the Adjutant.

e. Cost codes will be entered on documents by the units and

checked by the Accountant in the Base Supply Office.

f. Personnel change sheets will be prepared by the units
and checked by the Statistical Services Clerk and forwarded to the
Accountant in Base Supply, who will check them prior to submission to
your Headquarters.

ge Any other items pertainii.g to costs will be forwarded as
they become known.

6. Our interpretation of the previsions of AFM 67-7 is that the
responsibility for the accomplishment of the Monetary Inventory Account—
ing System rests with the Base Supnly Officer. ‘vaileble Comntroller
type personnel are being provided to ths Base Suprly Officer to accom
plish this work.

7. %If our conception of the Comptroller functions and cur intocr-
pretation of the new accounting system is not in consonance with your
desires or directives, request we be informed. The proposed visit hy
Lt Colonel Smith should clear up any further questions or problems.

FOR THE COMMANDER:

cc: Comd4 4930th TSU ~ oo

DCS/Pers, AFSWC

TAB iD. 45 (2)
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PalVACY ACT MATERIAL REMOVED

APO

FROM: Commander, AFSWO, Kirtland AFB, New Mexico

TO: Commander, Task Group 7.4, Eniwetok, M.I.

SWP.3-159, OUR MSG SWPMO 3.77 AND UitMSGS 3-105 AND 3-292 <

DEF INTERESTED IN RETN DATES OF

COMPT PERS 7,4 FISCAL COST AND ACCOUNTING FUNC FOR PLANNING PURP.

NEW SUBJECT: FURTHER REQ RETURN DATES ON AND ~~

ASGD 4930TH COMPT DUTIES X WHO WILL ASSUME FUNCTIONS FOR 4930TH

AND WHAT ARE YOUR PLANS FOR COMPT FUNCTICNS DURING INTERIM PD X PLEASE

REPLY ASAP.

25/2358Z MAR

f y

TAB NO, 4€
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PRIVACY ACT MATERIAL REMOVE

APWLINg

Chive!

FROM: Commander, Task © up 7.4, Rear, Kirtland AFB, New Mexico

TO: Commander, Task Group 7.4, Eniwetok, M.I.

CITE TGGR 3-116 X FOR! ™ URMSG TGC 3-292, TGC 3-105 AND

SWC 3-77 APPARENTLY FR CONTENT URMSG TGC 3-292 RECD THIS DT YOU

INTEND TO RTRN TG 7,4 FISC AND COST ACCT FUNCTION TO AFSW, KAFD.

» AFSWC COMPT AGREES TO TAKE ON FUNCTION IMMED WHEN NEC

RECORDS ARR. AFSWO D/P IS SENDING SEP TT REQ INFO ON DEPT DT OF

, ALSO INFO ON EST RELS DT - eseweey

AFSWC COMPT STILL CONCERNED OVER ABILITY 4930TH TO S!ANDLE ACCT REQ DIR

BY AFM 67-7, HIS THOUGIIT ALONG THIS LINE IS: ARE ANY OF THE PERS

PRESENTLY ASG TO TG 7,4 OR 4930TH THAT CCULD BE SHIFTED TO ASSUME THIS

COMPT RESP? THIS WOULD BE THE FROPER MOVE RATHER THAN SHIPPING NEW PERS

FROM AFSWC, COMPT, AFSWC STATES HE WILL RELY ENTIRELY ON UR RECH AND

HAS REQ YOU MAKE CONTENTS OF THIS TT KNOWN TO

4930TH. TRIP OF COMPT, AFSWC TC PAC, AS YOU KiJOW, IS DELAYED. THERETOPE,

IF COMDR, 4930TH HAS QUESTIONS OR PROBLEMS ON IMPLEMENTING PRCV OF

COMPT PORTION OF AFM 67-7, REQ TT TO LT COL SMITH WITH INFO TO THIS

OFFICE.

26/01102 MAR

'f y

TB NO AY
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PRIVACY ACT MATERIAL Renae ney
Chiune

FROM: Commander, AFSWC, Kirtland AFB, New Mexico

TO: Commander, Task Group 7.4, APO 187, Eniwetok, MI

SWC.3-77, ATTN COMPT URMSG TGC 3-105, CONCURRENCE IS GIVEN TO DISCUSSION

LAST SUMMER ON MAINT OF TG FISCAL AND COST RCD AT AFSWC, HOWEVER CMA

NEW HEAVY ACCTG RQMT ARE BEING PLACED UPON COMDR 4930TH EFF 1 APR BY

AFM 67-7 ENTL MON INV ACCTG PRO PD MSG SWMS 3-32 ATIN AF 2272-SO SENT

10 MAR ON THIS SUBJ FOL BY TWO AIRMAIL COPIES OF MANUAL PD SUGCEST YOU

REV NEEDS FOR ACCTG PERS IN LIGHT OF THIS MANUAL PD RQMT OF AFM 67-7

MUST BE PERFORMED WHERE VALID VOU ARE LOCATED AND CANNOT BE PERFORMED

AT KIRTLAND FOR 4930TH FD FORMS 1009 AND 1010 REQ FOR 31 MAR 54 INV

LISTING MUST BE LOCALLY REPRODUCED PD WE WILL SUP SMALL INITIAL QTY OF

OTHER ACCTG FORMS WHEN OUR SP PRTG TAKES PLACE LATE THIS MO |

LEAVING 1 APR FOR IS PD MAY HAVE TIME TO DISCUSS YOUR PROBLEMS

IF YOU WILL SEND MSG INDICATING SUBJ YOU DESIRE TO CCVER PD FEEL FREE

TO CALL ON AFSWC ACCTG DIV FOR ADVICE AT ANY TIME PD

16/0118Z MAR

TAB NO. 48
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Hq Wea Rept Elm, Subj: Radiation Monitoring and Operational Readiness
Plan fér Rongerik Atoll

TGOR (6 Mar 54) 2nd Ind

HEADQUARTERS, TASK GROUP 7.4, PROVISIONAL, APO 187, c/o Postmaster,
San Francisco, California

TO: Commander, Test Services Unit, Provisional, APO 187, c/o Postmaster,
San Francisco, California

1. This headquarters concurs in the general plan outlined in basic
correspondence for the re-entry of RONGERIK,

2. Provide below are certain additional coordinative and implemen-
tation requirements to guide the planning effort of your headquarters
for the periodic re-entry into RONGERIK and the eventual re-establish-
ment of its weather reporting facilities to normal operating condition.
The completion of these actions will aid in accomplishing the objective
of this important mission.

a. The Test Services Unit has conducted the first in a series
of re-entry missions to RONGERIK to inspect, service, maintain and oper
ate the equipment installed thereat. Succeeding re-entry missions fon™® ~
this purpose will be conducted approximately five (5) days to one (1)
week apart and the period any team remains on RONG:.RIK will not excced
rad-safe limits. The initial re-entry team was transportcd to RONGERIK
via surface vessel, It is contemplated that amphibious aircraft will be
used for subsequent trips and that the team will consist of five (5) to
seven (7) personnel.

be The Commander, Test Services Unit, is authorized to make
arrangements to secure necessary transportation for subsequent re-entry
missions, in accordance with procedures which already exist for normal
logistical support of thc weather islands. In the event that transport-
ation for future re-entry missions can not be obtained from this source,
the Commander, Test Services Unit, is authorized to coordinate his re-
quirement with the Commander, Test Support Unit, who will mcke every cf-
fort to provide airlift support for this project with available amphi-
bious aircraft. The Co:mander, Test Support Unit, has been advised con-
cerning this contingency.

c. A qualified DUKW operator, who is also a qualified DUKW
maintenance and repair mechanic, will accompany each re-entry team, to
restore the RONGERIK DUKW to a fully operational condition and to oper-
ate the vehicle for the team on each re-entry mission to RONGEINIK,

TAB NO, 49
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Hq Wea Rept Elm, Subj: Radiation Monitoring and Operational Readiness
Plan for Rongerik Atoll

The Test Services Unit will coordinate this requirement with the Director
of Personnel, tis headquarters, who is initiating appropriate action.

~ -.-. ds A Radiological Safety Monitor will accompany, and be a
member of, each re-entry team; and it is the responsibility of the oper-
ating mit to insure that this requirement is fulfilled.

e. The Commander, Test Aircraft Unit, will provide the Test
Services Unit with a fully qualified Radiological Safety Monitor who
will accompany, and become a member of each re-entry team, until such
time as the radiation level on NONGERIK does not constitute oa hazard to
personnel. The Commander, Test Aircraft Unit, has knowledge of this re-
quirement and will be contacted dircctly in further coordination to be
effected by the Commander, Test Services Unit,

f. As part of his specific duties, the Rad/Safcty monitor will:

(1) Insure that no member of the re-entry party is unduly
exposed to excessive radiation.

(2) Brief the team prior to take-off concerning the radia-
tion hazards which they are likely to encounter. <-

mR «

(3) Determine the radiation hazard at cach location on
RONGERIK scheduled for re-cntry during a mission, this
function to be completed before an individual enters
the particular location.

(4) Coordinate the issue of film badges, dosimcters,ctc.,
to all members of the re-entry party, supervise the
use and handling of the cquipment and insure its proper
post-mission disposition.

@. On each re-entry nission, radiation intensities, as indi-
cated by detection instruments, will be recorded and forwarded to the
Dircctor of Operations, this headquarters, ATIN: Technical Projects
Division, upon return of the team to FNIWETOK. In addition, samples of
coral and other contaminated debris, found in the vicinity of working
areas at RONGERIK, will be obtaincd under the direct supervision of the
Rad/Safety monitor, who will convey the samples to a representative of
Task Group 7.1 upon return of the tcam to ENIVETOK. The Red/Safcty nember
of the tcam also will record on a map or sketch the anproxinat< physical
location on the island at which cach sample was collected. To assist in
recording this important data, there are attached hereto, as Inclosurc #1,

 

TAB NO. 49
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Hq Wea Rept Elm, Subj: Radiation Monitoring and Operational Readincss

Plan for Rongerik Atoll

forty (40) copies of a hand-drawn map of RONGERIK (not drawn to scalc).
Details concerning the forcgoing rad/Safety requirements first should be

obtained from Lt Colonel James E. Crosby, Dircctorate of Operations, this
headquarters.

h. The Commander, Test Aircraft Unit, has been requested to
provide the Test Services Unit with the following items of cquipment to
support at least six (6) personnel who will constitute the re-entry tcan:

(1) Fatigue type suits

{2) Heavy socks

(3) Shoes

(4) Protective gloves

(5) Fatigue type caps

(6) Shoc protective covers — o

iti y
e

4(7) T-1B monitors (Approximatcly four (4))

(8) Film badges

(9) Pocket dosimeters

(10) Bottles or other adequate containers for water, food,

and soil samples,

The exact quantitics, types and sizes as appropriate, of the above itcns,
which are required for this operation, will be transmittcd to the Test
Aircraft Unit through direct coordinative action by the Commander, Test
Serviccs Unit. The Rad/Safety member of cach re-entry teem must irsure
that the protective devices and equipment arc prope-“iy worn and/or uscd
at all times.

i. The Commander, Test Services Unit, wi'l be respousitls fox
organizing the re-entry team and insuring that neccssary natcricl, oarcui-=
cularly cmergency and protective equipment adequate to meoct the rcequiio-
ments of the operetion, accompanics cach rc-entry party. He will insure
that ail pérsonnel, including the aircraft crew, possess required filn
badgcs, dosimeters, ctc, this lattcr function to be coordinated with the
Rad/Safety monitor. He wilt insure that the entirc re-entry perty are
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Hq Wea Rept Elm, Subj: Radiation Monitoring and Operational Readiness
Planfor Rongcrik Atoll

thoroughly bricficd on all aspects of their mission and that the re-entry
plan is appropriately coordinated with all agencies providing support for
his mission,

j. Within two (2) days subsequent to the return of a re-entry
team, an over-all report covering the entire mission will be submitted
in triplicate to this headquarters, ATTN: Director of Operations. This
report will include, but not be limited to, coverage of the following
important topics.

(1) Conditioms of equipment and its operational status in
general.

(2) Any unusual condition affecting special equipment which
indicates excessive maintenance or replecenent require-
nents.

(3) Any abnormal condition of utilitics and related faci-
lities which may ac.2rsely affect living conditions
when RONGERIK is rc-occupiced for normal operations. =

(4) Any observation which indicates damage to or deterio—
: : : =a

ration of equipment, housing and working areas or ™~
impairment of supplies.

(5) Any other pertinent observation which the Commander,
Test Services Unit, considers significant to the re-
establishment of thc weathcr reporting capability on
RONGERIK ISLAND.

k. With reference to personnel who were cvacuated from RONGEUIK,
the Cormander, Test Services Unit, will submit a report which will reficct
the movement of each evacuee for whom he is responsible, to include datos
and locations, from the time the individual was evacuated until he reaches
his ultimatc duty destination in the forward area, Thereafter, a roport
will be submitted on the individual whenever he is transterred within tie
area and until he departs from the forward area in a pe:mancnt status,
These reports will be submitted to the Director of Personnel, this
headquarters,

1. Provided that radiological contamination has dissipated
safely, the Commandcr, Test Services Unit, will re-establish vhe weather
reporting facilities to norm:.1 opcration subsequcnt to 1 May 1954.

TAB HO. 49
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Hq Wea Rept “lm, Subj: Radiation Monitoring and Operational Readiness
Plan for Rongerik Atoll

Only personnel who previously have not been exposed to radiation inten-
sitics considerod excessive, will be assigned to man the weather
reporting installation on RONGrRIK ISLAND.

BY ORDER OF THE COMMANDER:

1 Incl:
Map of Rongerik (40 cys)
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HEADQUARTERS
a TASK GROUP 7.4, PROVISIONAL

APO 187, c/o Postmaster
San Francisco, California

TGOR

SUBJECT: Requirements for Support of the RONGERIK Re-entry Cperation
Under Programming Plan No. 1-54

TOs Commander
Test Support Unit
APO 187, c/o Postmaster
San Francisco, California

1, RONGERIK Island, one of four (4) outlying islands used prim=rily
for weather reporting purposes in ths “orward area, has become temporarily
ursafe for prolonged habitation. Current estimates indicate that its re~
occupation is not likely to take place prior to 1 May 1954, as a result
of radiological contamination precipitated by the BRAVO event. —

2. All personnel have been evacuated from RONGERIK island. _ x -

3. The existing radiological hazard will not preclude visits to
RONGERIK, provided the period of occupation dees not excecd Rad/Safe limits.

4 During the interim between evacuation and re-establishment of
RONGERIK to normal operational status, small groups of persennel (rc-ontiy
teams or parties) will be transported from ENIWETOK Airfield periocivat’y,
to service, maintain and operate, on a limited scale, the equvipunent ant
facilities which are located on this outlying weatner isiend,

5. The Test Services Unit is now completing the first in ics sozies
of re-entry missions. Five (5) to seven (7) personnel comurise ea.4 Tesi,

Succeeding re-entry mission will be conducted epproximtcly five (5) dave

to one (1) week apart and the period any team remains ca RONCEFTK wil oct
exceed four (4) hours, until the radiation hazard as sctaly rratcee., «.,

initial te:m was transported to RONGERIK via surface: vossed. Th ts cn:
templated thet amphibious aircraft will be used for svlecyuent teins.

6. The Test Services Unit has been furnished transportation fs. its
initial re-entry team in accordance with procedures waith alroody c:aist for
normal logistical support of the outiying weather islands. Ia the erent
that necessary transportation for these special re-entry missicns cunnot
be obtained in the future from this source, the Cormander, Test Servieos
Unit has been instructed to coordinate this requirement for snort with
you directly
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TGOR Hq Task Group 7.4, Subj: Requirements for Support of the RONGERIK
Re-entry Operation Under Programming Plan No. 1-54

7, It is desired, therefore, that the Commander, Test Support Unit,
upon receiving a request for the transportation of a re-entry team, make
every effort to provide airlift support for this important project with
his available amphibious aircraft. Whenever the amphibian is used, its
mission will be to airlift the Test Services Unit re-entry tcam to
RONGERIK, remain until on-site activities are concluded, then reload the
party aboard the aircraft and return them to ENIWETOK.

BY ORDER OF THE COMMANDER:
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LL.

an HEADQUARTERS
TASK GROUP 7.4, PROVISIONAL
APO 187, c/o Postmaster
San Francisco, California

h
TGO

SUBJECT: (Unclassified) Requirements for Support of the Rongcrik Reentry
Operation Under Programming Plan No. 1-54

TO: Commander
Test Aircraft Unit
APO 187, c/o Postmaster
San Francisco, California

1. Pongerik Island, one of the four oulying islands used primarily
for weather reporting purposes in the forward area, has become temporarily
unsafe for prolonged inhabitation. Current estimates indicate that its
reoccupation is not likely to take place prior to 1 May 1954, as a result
of radiological contamination precipitated by the BRAVO cvent. 7 8

=2ah wo

2. All personnel have been evacuated from Rongerik Island.

3. The existing radiological hazard will not preclude visits to
Rongerik, provided the period of occupation does not excced Rad/Safe linits.

4. During the interim between evacuation and reestmblishment of
Rongerik to normal operational status, small groups of personnel {(recntry
tcams or partics) will be transported from Eniwetok Airficld poriodicaliy,
to service, maintain and operate, on a limited scale, the equipment inl
facilities which are loceted on this outlying weather island.

5. The Test Services Unit is now completing the fiiceu in its Sut8
of reentry missions. Five (5) to seven (7) personnel couprisa exch 0
Succeeding reentrz, missions will be conducted apprecimitsiy five 13) cas
to one (1) week apart and the period any team romains ou Pongorin will ree
exceed four (4: hours, until the radiation hnezard is ¢ .tcly pocuset, 179

initial team was transportcd to Rongerik via surface vessel. 14 25 con’im:
plated that amphibious aircraft will be used for subscqucat trins,
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DEA — _PRIVACY ACT MATERIAL REMoYco

TGO Subjs (Uncl) Requirements for Support of thc Rongcrik Reentry
Operation Under Programming Plan No, 1-54

6. To insure successful accomplishment of the recntry operation,
certain support must be furnished to the Test Services Unit by other
organizations of the Tesk Group. It is desired, therefore that the Tcst
Aircraft Unit take necessary action to support this mission in accordance
with the following requirements:

a. Provide the Test Services Unit with a fully qualified Padio-
logical Safety }onitor who will accomp ny, and vecome a membor of, cacn
reentry toa. The Rad/Safe monitor wills

{1) Be responsible for insuring that no member is exposed

to excessive radiation.

(2) Brief the team prior to departure on cach mission con-
cerning the radiacion hazards which are likely to bec
encountered,

(3) Determine the radiation hazard at each location on
Rongerik scheduled for reentry during a mission, this
function to be completed before an individwil enters
the particu: = location.

(4) Coordinate the issue of film badges, Cosimeters, cte..
to all members of the receniry teum, supervise the use
and handling of the equipment and insure its post-
mission disposition.

(5) On each reentry mission, maintain a continual record
of the contamination levels indicated throughout acc2as
entered at Rongerik.

(6) Supervise and direct the collection of radiological’?
contaminated coral and othe: materiais, t be uelivercs
to the Task Group 7.1 ropresontative unm returs of tc
teem to Pniwetok, Indicate on a dtvawing similar to txc
attached copy a hand-drawn sketch ol Rongerik, cs
accurately as cossible, the point at which tne srinole
was collected. Ad¢éitional copies mey tu obteiacd Foon
the Test Services Unit. Details concerciag tle
going rad/safety rcqvirements first snovid be olrtt.cd

& :
LOTS

from Wirewteraco of Vayce sions,
- * nis headquarters.

b, Provide the following iters of equipment %: orsic th Cor
six (6) personnel who will comprise 2ach reentuy ton:

“
0

an

r
o
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_ .  {1) Fatigue type suits

§

(Zz) Heavy socks

(3) Shoes

(4) Protective gloves

{5) Fetigue type caps

{6) Shoe protective covers

(7) T-1B monitors (approximately four (4))

(8) Film badges

(9) Pocket dosincters

(10) Bottles of other adequate containers for weter, food and
soil samples.

Exact quantities, types and sizes as appropriate, of the above items, will
be ascertained by the Test Aircreft Unit through direct coordination with
the Test Serviccs Unit. The Rad/Safe member of each reentry teon must +in-
sure that the protective devices end equipment are properly worn andfe® ~
used at all times.

' BY ORDER OF THE COMMANDER:

1 Incl:
Map of Rongorik Island
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TAB53
Messaze from JTF SEVEN, 7 7

26 Merch 1954, =n ~

"Shot Sche‘uliny,"

located in CASTLE 311 Foller

in the TG 7.4 Classificc Files.
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ADGAIR
o- TaSX GROUP 7.4, PROVISIO.4L

APO 187, c/o Postucster
San Francisco, California

TGOP ‘ 10 Avril 1954

 EHCRANDUR FOR: Director of Oncrations

SURIIOT : Investigation of 2ffects of Pl nnoed Puture Shets on
Tes Croup 7.4 Sauiprent cand Facilitics

1. Operations Analysis was requested to study some of the prolens
which must be faced by Tast"croup 7.4 in plenmving for veapons or devices
Aeton. ted at various locetions at Uaivetok Atoll. ‘Snecifically, tie

problens to be investigztcd were:
d

ae At the levels of overvressure and zust velocity cnticip.ted
frem plenned future shots, whict ~easures must te tolten to cofecny trd air-
eraft cn th screund from dencze?

b. Under the some conditions, how can camuge to the hengor Te

avoided? o:

ahr w

Cc. ‘tut measures must be t ken to -revent dainye by the <nti-

ciscted water wove?

2. The future shot to be considered, their locations, and estin: ted
roaxiinm yields were:

ae J at Site RUDY, 2

Je Ay. ct Site PLORA oi

zg é
Cy at Site FLORA, a

Site RUTY is 16.9 navtiec] miles from the center of FRID rumcy, Tite FLO

(2Crater) is 21.0 neutical miles distant,

3. The folloving ov-rprecsures and gust velocitics would Ge exectec
re center of FR°D runvay for the shit lcestions and yiclds montionsdv

m1 2 above:

 



 

Heme for: Director of Opcrations (Cont'd) 10 Sor 54

Beecure the overpressures listed xbove are essentislly acoustic, the
effects care subject to acoustic aberrations such es diffraction ccused
by te:purature inversions or wind shears, which could reduce th over-
pressurcs end associated gust velceitics below the velues listed, for
nC distanecs involved. For examnle, althowsh ahout .7 psi wes anti-

cin.ted at EVER for i IKE shot of Operation IVY, only .36 psi wos ex-
pericnecd,

4. Throu,h the last two series of tests in hevada, ARDC i.s doen
investigcting the effects cf atomic bursts on airerzft on the greund.
fhe only people in this area who are well cequainted vith these tests cre
tr. Fran: Janik, Structures Brauch, Aircraft ‘aborctory, WADC, and -ossrs
Jovard 2worer ond Devid Mmoeel, of AlLlind Rescarch Assscictes, controcter
to “ADC, here as cdvisors to Pro}cet 6.2, Conusecucntly, = conference
Wes arranged with them to discuss thc »roebloms involved, Unfortunctecly

there are no conics of the reperts on the Uovada tests avail: ble hrc,
‘invevor, on the besis of their experience, the believed thrt there wos
no ris’: of dere ge et the overrressures anticip:ted, for tecticsl and
e2rgo tyoe aircraft voried nose toverd Cround Zero, bet ore not cure
of the effeets on licht airercft anc helicopters. As = resuit of dis-
cussion, the folloring list of norecautions was develoned, to reducetic
ris!: of dvge to cireraft to the mininuns

«
-

a. ALl cireraft must be sarced nose tovord Ground “ero j28tire
the area in front of tiem crprefully cleared of possi'le minsilos, ehoe'ted,
with their bralies set, cnd with fuel tanks fil or necrly full. They
showld be ported far enoujh epart-so thet slight shifts in position wil’
not cause collisions between aircrort.

Dd. Gust locks should be pleced on «11 coutrol surficcs.

ce. “here comvenient, any tv-e of aizcraft should be ticd acu.
It is sore importent to tie don aircraft such cs the C-47. whith cits

a threc-nolnt attitude on the ground,

d. doors, windows, hatches, bomb ‘sy dcors, etc. sh-ulc 22
ononed so th:t there are no scakd enclosures such cs ere’mits, c’bins
or bomb “crys.

e. 13's shod be stcred in the hing er vith their vines Poldoaec.

oa ‘ff, ‘@licontors siionld \e evecucted cr steered in the bong povith

rotors -folded and sccured.

“e eeTei3's ani heliesoters could be frrthir ~rovceted “xy
see ene bem “lye ~ ; saa a ste Teetring ther dwn ts send snes or piling send beac cround tocde Vondinsveen,
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Meno for: Director of Operetions (Cont'd) 10 Apr 54

As an additional safety measure one covld provide spoilers on the lifting
surfaces of the parked aircraft. It is questionable whether the effort
can be justified, harever, For tacticcl or cargo aircraft up to about
one hundred foot wingspan, one or more two by fours could be tied to the
upper surfaces across the span, For larger aircraft, rows of sand begs
might be employed, perhaps in two courses,

5. In order to probe the aircraft damage problem further, the
question of higher overpressures was discussed, The only oninion they
were willing to stite was thet overoressures higher than .7 psi would
carry with them an increasing risk of denage, and that -t 1.0 nsi or
above, some damage ves to be expected,

6. In order to take advantage of the planving done during Operation
IVY for protection egainst the effects of the MIKE detonation, the "Final
Report of JTF 132", and the "History of Operation IVY" were consulted,
These documents ere available through Classified Files at JIF SEVE!, The
information availebdle there was as follows:

ee, H19's were evacueted to the RENDOVA,

bd, H-+13's were crated and stored on FRED,

=ah «
ec. Some of the L-13's were tied down and sand bagzed, The nature

of extent of the sand begzing vas not described.

dad. The balance of the L-13's vere secured with their wings foldcd,

7. To obtain what informetion w:.s available concerning protection
of and damage to the hangar on MIKE si:ot, Mr, Coray, Holnes °. Narver
Project if-nazer, and Mr. Boettcher, of ingineering Division, Holues ¢&
ilarver, were contactec., Althoush the rceords ere not coupletc, it war
determined thet the hanger doors wcre bloced open, and that columms tere
installed to suport the roof, Hovever, the loads imocsec om the structure
by the shock hitting it from the north side, and then sweeping inside from
both cnds was such as to lift the roof, and Icave sane smcll anowit of
permenent set in the structure, This deflection allowed one or tio doors
to come free of the tracks, and fall, The only repeir necessary on the

building vas to realign the door tracks.

SG. Further discussion brought forth the fret thet no plens are being
matic for protection of even critical scicntific laboratory; buildings.
It hasbeow docided to accept damage and exsond funds on rencir, rather
than spend large amounts on storing and tying down buildings and pro-
tecting equipment, If this decision was.roached on the basis of the
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HiADQUARTERS
TASK GROUP 7.4, PROVISIONAL

“ae APO 1€7, c/o Postiaster
ean Francisco, California

TGO 12 March 1954

SUBJECT: Airlift Operations

TO: Commander
Joint Task Force SEVEN
APO 107, c/o Postmaster
San Francisco, California

1. A complete survey of the Bikini lagoon was made to determine the
safest plice and most expeditious procedures to be used for PB and SA-16
water landings at Bikini during freight and passenger airlift. An SA-16
pilot, reecntly assigned, was used as on advisor on this survey due to
his extensive experience of over 2000 water landings.

2. The survey has indicated that, a very experienced pilot possibly
could land at considerable risk in -ny part of the lagoon. In most of
the lagoon, even though the aircraft was landed savely, it wou’d enceunter
detrimental buffeting on the hull, One area, shown on the attached@Akp;”
was considered to be a safe area for everyday use because of the shelter
provided by HOW island and because the parallel of ground swell lies at
a 90° angle to the prevailing wind. The lagoon in this areca is normelly

very calm and has been chosen as the area designated for all water Jend-
ings at Bikini,

3. In an absolute energency, oni still at pilot's discretion, it
nay be possible for our most qualified pilot to land parellel to and just
North of TARE, This, however, can only be considered as an ererzency
measure and not within safoty limits desired foe this operation.

4. The pilot on this airlift feel that they can better judge safe
water condition for landing than someone shipboard because he can view it
at 2000 feet to determine swells, Further, the fine] lend or no land
decision must be made by the pilot concerned, therefore an officer or TG
7.4 quilified in «ater lcondings will not be required chonrd the US®
“AITNOKO, Normally, the BAIRCKO will not be in the crea designated as
water landing area, therefore, would be in no position to make recozmend-
ations on actunl Inndings,

5. To commlete the requirerents for vater lending inter-atoll lift,
request action be taken to nrovide a rubber, aircraft buoy in the pl-cc
shown on the attached map,

TAB NO. 55
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PRIVACY ACT MATERIAL REMOVED

6. It is further suggested that the use of helicopters for getiing
passengers to water landing craft may be most desirable. With the con~
currence of your headquarters and TG 7.3, request a barge be furnished, _
with a landing circle painted thereon, for helicopter landings and pleced
as shown on attached drawing. A small boat or raft should then be nrovid-
ed to tale personnel from the barge to the amphibian tied up at the buoy,

7e It is recommended that TG 7.3, through THUMPTACK, exercise normal
tower control of airlift aircraft onerating in the Bikini area, A Task
Group 7.4 Liaison Officer will be placed aboard the USS BAIROKO to coord-
inate TG 7.3 and TG 7.4 matters.

8, Further recommend Task Groun 7.4 exercise, through BOUNDARY TARE,
enroute or area control of all airlift aircraft operating in the Pilini
area,

9. This proposed means of controlling airlift operations would
enable the CIC, BOUNDARY TARE, id coordination with the AOC Enivetok, to
control all enroute traffic. Communication would be maintaincd between
the two to assure imm-diate passage of flight schedules, flight plans,
flight altitudes, time of take-offs and lindings, canccllation, personnel
and cargo loads, etc. The CIC, BOUNDARY TARE, after vectoring aircraft
te the landing area, will alert the CIC aboard the BAIROKO whore final
airlift control would be accomplished in conjuction with helicopter
control. After take-off of intcr-stoll traffic, the “AITROKO would pass
control back to the CIC for further clearance,

10. Approval of the above proposal is requested.

FOR THE COM'AND™R:

1 Inel: oo
Layout Map

ec: OTG 7.1

CTG 7.3
CTG 7.5

TAB. NO. 55
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PRIVACY ACT MATERIAL REMOVED AIRLIFT CONFERZEC:) | INUTES
(USS ESTES - 18 and 19 MARCH 1954)
 

1. PURPOSE: To discuss problems associated with JIT SrViN Airlift
Operations,

2. CONFEREDS:

JTY SEVEN
JTF SNVEN
Task.Group 7.1
"ask Group 7.3

Task Group 7.4
Task Groun 7.4
Task Group 7.4
Tasik Group 7,5

3, OISCUSSION:

a. General Responsibilities: Allocation of the following general
responsibilities were agreed upon and directed by JTF SEVEN:

(1) Headquarters JTF SEVEN,

(2) Overall supervision.

{(b) Priorities (where necessary).

(2) Task Group 7.3.

(a) Water Transportation.

(b) Hrs Transportatio:. (VIP)

{ce) Loading List (miaitest).

(d) Aircraft control and cormuications facilities.

fe) Seadrome facilities,

(3) Task Group 7.4.

(a) Adrereft sch davles,

(b) Approach contrct.

{c) Airdrome and Seidrome coneo..

(d) crash rescue crew (Operations: conwrel of 2°00!

234
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(e) TARE tower (light only).

{f) HRS landing (TARE strip only).

(4) Ships Responsibilities,

(a) USS ESTES AGC-12

2. Airdrome control,

h
o e Seadrome control,

3. Loading list (manifest),

4. Coordinate boats and HRS,

5. Aircraft control and communications facilities.

6. Approach control,

7. House rescue crew (fire crash crew).

{b) USS BAIROKO,

1. HRS control (except TAN” strin). ——

2e Coordinate with EST5S, 2h ~

3. Altcrnate for ESTrs,

b. Airlift Control Operations: It was ayreed that Task Group
7.4 would control all airlift operations in the Pikini area, It was
further egreed thet Task Group 7.4 would have full tower control resron-
sibility, including thet over Task Group 7.3 heliconters at both TAVS
strip and the water linding area. The attached letter of recporsibiities
(Atchmt #1) outlines agreements on detailed control. wroteures.

c. Water ‘anding Problems: The attached letter (Atehmt fA) vos
discussed and agreements vere reached as outlined in first inforses rn,

{Atchnt #2) thereto.

d. Aireraft Scheduling, Svace Allocation aud (anilestLgr:

(1) It was screed that ihe Pollowdies atrial sc thedetoe
vould be flown by Tesk Group 7.4, stoge* Tl atten

~ avaihabllaity:

(a) Daily C-47 or PEM onsrations from Tal) surap to L
employed whenever TAs ate: ar apont

DEPT ARR DEPT 2he
FREL TARE fA. rr.

Resvlar Pit 100° 1139 tbeDOD Be DB
Rerulor Plt 1500 1620 LO4L5=L769 1515-7530

Ths 'ea D



By req only
Repular Flt

{2)

(b) Daily PB or SA~16 overations from water lending
area to be employed whenever TAR® strip is closed,
Fach flicht will be either one PBM or tivo SA-16's:

O80 0930 0945-1000 1115-1130
1.500 1630 1445-1700 1815-1330

It was agreed that the 7.4 Senior Air Controller aborrd
the USS NSTES would be responsible for confirming the
above schedules with the wniwetok AOC each night at 1709
for the following days operation and for notifvins the
TG 7.3 transport officer of the confiriuation of the
schedule or any necessary chinges in the schedule, It
was further agreed that this officer would also notify
the TG 7.3 transport officer of «ny subsequent changes
in cirlift aircraft schedules iitediately upon being
inform:d of these chanzes by the nivetok AOC, It was
further agreed that the TG 7.3 transport officer would
receive all snace requests from one desitnated officer
in cach task group, prepare the manifest and provide it
to the TG 7.4 TATE airlift detachment commander for
disvatch to the airstrip. It was agreed that the 1G 7.3
transport officer would arrange for passenger boat and
helicopter transportation to end from the airlift nd-
ing area, It was a reed that tho TC 7./. TAR® Airfield
Detachment Commander would arrange for transportatfon|
for firefighting -n¢ control tower personncl to tho
TARE airstrip. It was agreed thet the TG 7.4 TARE air-
field detachment co:mandcr would arsure that mnitests
are carricd to the TARS strip by a responsible CO or
officer with authority to insure that no passenger brds
the aircraft who is not prewrly minitcsted,

DAVID FL UeARrO OR
Yt Colenel, W5sr
Chicf, Operations & Training

Tad Woe Be
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{12 Mar 54) lst ind

HEADQUARTERS, JOINT TASK FORCE SEVEN, APO 187, (HOH); ¢/o. Postmaster,
San Francisco, California, 3 April 1954

TO: Commander, Task Croup 7.4, Provisional, APO 187, cfo Postimaster,
San Francisco, California

1. Reference pararaphs‘2 and 3 of basic letter, The recommended
water landing area is avxproved and will be used cxcent in eierencies.

2. Reference paragraph 5 of basic letter, Action will be teken by
this headquarters to secure and inst:11 buoy as requested.

3. Reference paragravh 6, after consultation with Task “roup 7.1
and 7.5 it does not anpear that helicopter operaticns to and from the
water linding area are required. Therefore, at this time, the barre is
not considered nacessary, Should a uced for such secome anparent ct a
later date, CTG 7.5 nos indicated that a 32 X 129 foot barge can be
provided, For vour irform:tion a heavily padded 15 foot motor vhale
bozt is available for transfer of mssengers from amphibious aircraryto
larger boats or barge.

4. Reference parazranh 7, general azreement wis reached in comBererc
on 17 March 1954, that tower control of airlift aircraft anc hlisopters
cperating in the Bikini area will be exercised by Tt 7.4 representa vives
abo:rd the USS ESTES, It is therefore recommended thet che Task Gravy 0, /

20005
Liaison Oi'ficer be placed aboird the USS WST.S to function as you couivs

5. Rererence p-rigraphs 6 ond S, Coneuy excene that TC 7.4 aie
ction aboard the USS M3IPS wiil, int saping with tec agreers ut reves cos
te in parépgraph 4 above, exercise tavor as wall co cme cone oe ow

the Bikini area,

BY COMMAND OF ; AJOR GHNEIL ShaArtoC:

TAB 13, 55
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TASK GROUP 7.4, PROVISIONAL

as APO 187, c/o Postmaster
San Francisco, California

TGO . 7 March 1954

MEMORANDUM FOR: Commander, Task Group 7,4, Provisional

SUBJECT: Electronic Facilities for ROMEO

1. Following is resume of action to date concerning electronic
facilities clobbered by BRAVO:

a. Voice Time Script Broadcast: It is my understanding
that for the next shot, voice time will be given from BOUNDARY TARE,
manually, from H-3 hours to H-15 minutes. At this latter time, the
voice time tape will be cut in to our two BC-640 VHF transmitters
located in the bunker at Station 7200 (NAN). During BRAVO, these
two transmitters were both set to operate on B Channel, but only_one
was used at a tive, with a Communications Element Sergeant standing
by to manually switch over in case one of the transmitters malfunce
tioned. Only one VHF antenna was installed on the 300 foot tower™ ~
I still consider that we should have 100% back up for this last 15
minutes of time hacks. Our present planning was to broadcast on B
and D Channels similtaneously, The only problem here is the con-
struction of an antenna multicoupler switch so that two transmitters
(on different frequencies) can use the same antenna, An AACS
Technical Representative is working on this right now. The broadcast
from two transmitters on the same frequency from one antenna is in-
possible. Likewise, Colonel Bowen and Dr. Ogle believe that it will
be too hot to install an additional antenna on the tower any time be-
fore the next shot. With all the attendant problems present in the
simultaneous broadcast on B and D from one antenna and not being able
to install a second one, I recommend we settle for a one channel, no
back up voice time hack for ROMEO, No aircraft are critically
positioned.

b. NAN_RACON: The condition of this equipment is unknown.
However, it is believed and hoped that one or two men working from two

to four hours each should be able to get this racon back on the air.
Itwili remain at its present location. Thought has been given to
moving it into the main bunker, but in addition to the time to dis-
mantle and move, it would take one man at least a full day to install
the entenna atop the bunker. Another argument against moving the racon
into the main bunker is that it would then be within 50 feet of the
tower, which would probably blank out a fairly large sector of space

238
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TGO Memo, Subj: Electronic Facilities for ROMEO

as far as the signal is concerned.

c. NANHomingBeacon: It is hoped thet the AN/URN~5 pres.
ently in place can Le put back in operation without too much trouble,
The homer came back on the air efter B-Day when the NAN power was
turned on. Howaver, it was not keying the "BI" identification. As a
last resort, we can alweys use the Curtiss hower if it is in the
Bikini area,

d. Action to be taken et NAN: One maintenance offier, one
Philco Technical Representative end two airmen technicians from tho
Communications Element are scheduled to leave late Sunday «.ftcrnoca
by ship for Bikini. They are taking tools, test equipment and spere
parts, They will keep us advised of the situation.

e. Rongerik Eomer: As you know the Test Services Unit is
scheduled to make its first survey of Rongerik Wednesday, One main-
tenance officer and two technicians from the Communications Elenent
will accompany this trip. Present planning is that the homer there
wil} be fixed for unattended operetion, It is capable of running
thusly for over fifty hours. We will have to get a technician into
and out of Yongerik on the day prior to ROMEO. It is desirablethat
this be done no sooner than H-12 to H-14 hours.

f, Bikini Strip: No action has been taken concerning con:
trol tower facilities, Next weck, the aveilable resources will be
almost completely used up on the eforementioned facilities, plus “iis
routine work required at Eiwetok.

14AT Gd, OG
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R 060028Z ZNJ .
FM CJTF SEVEN ENIWETOK ATOLL MI
INFO CTG 7.4

DA GR121
a

es.FOR COMMO PD RAD SAFE OFFICER THIS HQS
QUIRES TON IN°RADSAFE OFFICE PAREN NAV OPERATIONS RCOM PAREN

USS ESTES OPERATING ON CIRCUIT JIG DASH FOUR ONE ONE FOR COMM WITH
WEATHER RECON AIRCRAFT PD FAC REQUIRED FM HOW HOUR UNTIL HOW FLUS
FOUR EIGHT HOURS PD USE WILL BE PRIMARILY INTERCEPT WiTH CNLY LiIMCTED
NR OF XMSSNX PD 1G SEVEN PNT TWO CANNOT PROVIDE OPRS PD REQUEST ESTES
INSTALL REMOTE OPERATING POSITION IN RAD SAFE OFFICE AND PROVIDE OPRS
FOR PERIOD REQUIRES

06/04,552
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R 080018Z ;
FM CJTF SEVEN ENIWETOK ATOLL MI
TO JHDOR/CTG 7.4 ENIWETOK MI

ATTN ALL CRYPTO OFFICERS PD USE OF PLAIN DRESS HEADINGS AUTH
08/00442

Cc
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R 0803002 ZNJ
FM CJTF SEVEN ENIWETOK ATOLL MI
TO ZEN/HA AACS ANDRES AFB WASH DC
INFO CTG 7.4 ENIWETOK MI

DA GRC

Ss:1: MSG AUTH XMSSN OF JTF SEVEN UNCLASSIFIED
TRAFFIC IN OVER USAF FAC WHEN CIRCUIT OR EQUIPMENT CONDITIONS
ARE SUCH THAT RELAY AND DELIVERY DELAYS WOULD BE INTRODUCED BY WAITING
FOR ON LINE CIRCUITS OR EQUIPMENT ‘00 COME BACK PD ALT ROUTE IS ALSO
OBVIOUS REASONS THIS CANNOT BE A FIXED THING CMM IT iS SUGGESTED THAT
ZEBRA AND YOKE MESSAGES BE ALT ROUTED IMMEDIATELY CMM OBCE MSGS ONE FIVE
TO THREE ZERO MINS CMM PETER MSGS FROM THREE ZERO TO FOUR FIVE MNS AND
ROGER AND MIKE TRAFFIC AFTER ONE TO ONE PNT FIVE HOURS PD THIS IS A
CHANGE FROM B.SIC CONCEPT OF TARE SLANT ABLE PROTSCTION FOR ALL JTF
SEVEN UNCLASSIFIED TRAFRIC BUT DELAYS CMM ESPECIALLY FOR HIGH PRECEDENCE
MSGS CMM CANNOT BE ACCEPTED PD IT 3S EMPHASIZED THAT ALL POSSIBLE JTF
SEVEN UNCLASSIFIED WILL STIL]. BF PPOCLSSED OVER ON DASH LINE FAC
PD ESTIMATE ONLY APPROX FIVE PERCENT OF TOTAL USCLASCIFIED TRAFFIC WILL
HAVE TO BE ROUTED IN TSE CLEAR BECLUSE OF THE ABOVE CONDITIONS PD THIS
MSG IN NO WAY ALTERS THIS HQ REQUEST FOR SECURE FAC TO JIG WELLIAM
ZEBRA FOR CASTLE -

08/03362°
-

a. a
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2 0723102 ZNJ
FM CJTF 7 7
TO CIG 7.4

(CeENIWETCK LORAN STA MONITORING EXPERIENCING
HARMYUL RENCE ENIWETOK XMIT TWO ZERO SIX EIGHT KCS AND FIVE TwO
ZERO- FIVE KCS PD REMEDIAL ACTION FO..S CLN REF RECENTLY ACTIVATED R..DIO
TELEPHONE VOICE CIRCUI" DASH ENIWETOK COM XMIT FIVE TWO
ZERO TWO KCS VICE FIVE NINE THREE ZERO KCS PD CIRCUIT JIG Di.SH TWO ZERO
FOUR CMM ENIWETOK XMIT 10° __ FIVE NINE THREE ZERO KCS VICE FIVE TWO
ZERO FIVE KCS PD CIRCUIT JIG DASH FOUR ZERO ONE CNM ENIVETOK PAREN AF
PAREN XMIT TO ESTES TWO EIGHT ONE FIVE KCS VICE TWO ZERO SIX EIGHT KCS
PD ACTIVATE IMMEDIATELY AND ADVISE WHEN OPER..TIONAL

 



P 1310202
‘FM CO CO*ST GUARD LORAN STATION ENIVETOK MI
INFO UHPJB/CTG 7.4 ENIW"TOK MI

QAco: 0767 PD LORAN RATES 1L9 AND Ui
TTORABLE CONTINUOUSLY FOR 24 HOURS FOLLOWING FREQUENCY CHANGES BY

JTF SEVEN PD INTERFERENCY REDUCED TO MINIMUM PD FUTURE GOOD LCRAN
CONDITIONS ASSURED
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P 0823132 ania,
FM-CTG SEVEN PNT ONE o
TO UHPJB/CTG SEVEN PNT FOUR ENIWETOK MI

aa:JIG FOX $079 PD FROM ROBERTS PASS TO LT COL NUGENT
RESENT PLANS TO LEAVE RACON PAREN AN SLANT CPN DASH SIX P/.REN

ACTIVATED AT ALL TIMES PD LOVE FOX NOMER WILL BE OFF AIR UNTIL HOW
PLUS ONE MINUTE CMM HOMER TO BE ACTIVATED BY SHOCK WAVE ARRIVAL NAN

CFN 5079
08/23502

~
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R 0422572
FM.CJTF SEVEN ENIWETOK
INFO CG 7.4

h 7G SEVEN PNT THREE FOR COMMO PD HAVE REPORT
THAT TROYER DOES NOT HAVE XMITTING EQUIPMENT TO SIMULTANEOUSLY
OPERATE CIRCUITS JIG DASH FOUR ZERO SEVEN CMM JIG D:.SH FOUR ONE ZERO ChM
iND JIG DASH THREE ONE NINE PD ADVISE PD IF TRUE CAN CONTROL MISSION
BE ASSIGNED ANOTHER DESTROYER HAVING THIS CAPABILITY
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R 0209152 2N J A
-#M CTG 7.3
INFO CTG 7.4 ENIWETOK

UR ZERC FOUR TWO TWO FIVE SEVEN ZEBRA
X CONTROL DDE HAS CURRENT REQUIREMENTS GUARD THREE HIGH FREQUEICY
CIRCUITS PLUS HOMER X TWO TBL AND ONE TCS EQUIPMENTS ON BOARD X
SUGGEST LIST EN ONLY ON JIG DASH FOUR ONE ZERO AND LIMIT AIRCRAFT
CONTROL TO VHF X FULL OPERATION JIG DASH THREE ZERO ZERO ESSENTISL
X REQUEST COMCORTDESDIV ONE TWO COMMENT

¢
0

Pp

YX -
‘

vw : f . rl ‘a > -— -

TAY 0,54
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R 0723202
FM°CJTF 7 ENIWETOK
TO XZEN/CTG 7.3
INFO JHKQR/CTG 7.4

/ URMSG ZERO FIVE ZERO NINE ONE FIVE ZEBRA
PD ANNEX OPERATION ORDER ASSIGNED GUARD MISSION THESE
CIRCUITS TO CONTROL DOG DOG EASY INDICATING BOQUIPMENT ON BOARD FOR
OPERATION OF ALL PD NOW UNDERSTAND LIMITATIONS THIS VESSEL PD IS
ASSUMPTION CORRECT THAT S‘ME LIMITATION APPLIES OTHER DOG DOG EASIZS
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M1360 ZN ba
FM CJTF SEVEN
1 CTG SEVEN PNT FOUR

(EM,/ o> oR wT COL NUGENT X ALL DESTROYERS HER
HAVESAME NUMBER OF TRANSMITTERS X NOTHING TO BE GAINED BY TRANSFERTING
TO ANOTHER DESTROYER X LT OOL HARBOUR FEELS SHIP C..N PERFORM ITS
MISSION WITH JIG FOUR ZERO SEVEN HOMER ..ND TWO VEF CIRCUITS X JOHNSON
CONSIDERED MSG OF DESTROYER CMDR AS FINAL ANSWER X BOWEN SENDS
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R 2208562 ZNJ
- FMCUTF 7
TO JHKQR/CTG 7.4

(Ties2s" RADIO EQUIP BE INSTALLED TARE
Ati ATED ON BAKER CHANNEL BY AIRFIELD CREW PD SUGGEST
SCR WIX TWO FOUR PD CTG SEVEN PNT FIVE WILL PROVIDE ONE ONE ZERO VOLT
POWER

21/C9422

 



PRIVACY ACT MATERIAL REMOVED

CTG 7.4 PROV ENDVETOK MI UNCLASSIFIED

ROUTINE ROUT INE
CTG 7.4 AFB NU

0103302

TGGT 2-109 UNCLASSITIED
¢ _- ue ~~eed AFB CALIF

CITE TGHS 3-2 X INFO SMSIL AT SMAMA X URMSG TGGR 2-109 X RTRN THE ARC--3

SET FR C+97 ACFT 308 X OTHER ITEMS IDENTIFIED BY TGOC AS PaRTS CF sRC~l

AND ARC-28 X REQ THESE BE SHIPPED TO AF-2272-SO MARKED FOR TaSk GP 7.4

COMM

UNCIJSSIPIN i 1

1, USAF |

TGMS 422',

TAB NO, 63

AS]
A453



CTG 7.4 PROV ENIWETOK MI UNCLASSIFIED

a Ic UTINE ROUTINE

COMDR SMAMA MCCLELLAN AFB CALIF 0302202

CITE TGHS 3-21 X FOR SMSIL X REF LTR FR MAJ MCKOY 24 FEB RE 350 PSI

COMPRESSOR GAS ENG POWERED AND 100 GAL TK FOR RECEIVER X ..BQ YOUR EARLY

CONSIDERATION OF THIS MATTER AND ADVISE

UNCLASSTPIED a }
e
4

RAY M. HAWLEY, COIONEL, USAF

dUMS 4224

SAR NO. 09

252
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HEADQUARTERS
WoATHER REPORTING ELEMENT, PROV
AFO 187, c/o Postmaster
San Francisco, California
1 March 1954

OPERATIONS PLAN NO, 2-54 (This plan supplements Test Services Unit Plar
Number 1-54)

CHART OR MAP REFERENCES: As required,

TASK ORGANIZATIONS:

WREP DET 1 WOJG John A Kapral
WREP DET 2 MSGT Keith McKay
WREP DET 3 TSGT William J Treadwa;
WREP DET 4 MSGT Clifford T Jones

ORGANIZATIONS SUPPORTED LOGISTICALLY:

WEATHER CENTRAL ELEMENT, PROV. Lt Col Herschel H Slate
JLLOTH AIR SUPPORT DET Capt James I Eden

1. GENERAL SITUATION:

a. General:

Weather Reporting Element Headquarters and Detachments were es‘

lished in the forward area in accordance with 6th Weather Squadron (Mo!

Operations Order Number 816-53. No specific provisions were made for 3

up as many factors were unknown when the order was written, Current I

mation indicates subsequent operations will follow Operation CASTLE (C(

FIDENTUL ) with requirements for weather reporting facilities at MAJUR

KUSATE, PONAPE and RONGERIK. Almost all the weather island equipment |

now been used on two operations in the Central Pacific where corrosion,

normal wear and tear and only minor maintenance have placed it in a co

ditionrequiring depot reconditioning. Upon completion of Operation

CASTLE, 11 nonexpendable items of supply at the weather islands will

shipped to Sacramento Air Materiel Area, California, for inspection, s

regation, return to stock or shipped to appropriate zonal depot, unles

otherwise directed as indicated in general instructions.

b. Assumptions: .

(1) There will be operations similar to and subsequent to Op

tion CASTLE (CONFIDENTIAL).

- (2) MAJURO, KUSAIE, FONAPE and RONGERIK will be required as

weather reporting islands on subsequent operations.

(3) Test Services Unit will provide a general roll-up order.

(4) A Landing Ship, Tank (LST) will be available for weather

island roll-up. -

Quy, (5) A landing Craft, Utility (LCV) will be available to loac

aes -TAB NO. _70
LST at Rongerik.



 

 

(6) Task Group 7.4 will provide transportation for all personnel

- to the Zone of the Interior.

(7) All weather island supplies and equipment will be returned

to the Zone of Interior for J2pot reconditioning and return

~ to stock during the interim period,

(8) All equipment and supplies will be picked up by the LST at

the weather islands and transported to the Onkland Army Fort,

(9) Radioactive equipment will be negligible.

(10) SMAMA will inspect, segregate and reship the WREP supplies

to the appropriate zonal depot.

2. MISSION:

 

Each Weather Reporting Element Detachment will roll-up their activity

in accordance with the instructions contained herein and before the dates —

indicated in paragraph 4b(1). 73
=f ~«

3. TASK FOR SUBORDINATE UNITS:

_@. WREP DET 1 will accomplish the following:

(1) Document, pack and crate property as indicated in paragraph

3x prior to LST arrival.

(2) Document, pack and crate technical expendables for transfer

to AF 2272 SO,

(3) Document, pack and crate perishables, food and POL products

for transfer to Supply Officer TG 7.2, APO 187, c/o PM, S.F.

(4) Prepare DUKW and allied equipment for shipment to USAF Army

~~  Froperty Custodian, APO 187, c/o PM, S.F.

b, WREP DET 2, WREP DET 3 and WREP DET 4 will accomplish the follow-

ing:

(1) Document, pack and crate property as indicated in paragraph

3x prior to LST arrival.

(2) Transfer all perishables, food and POL products to the rep-

resontative of the Trust Territories on an AF Form 446.

Copics of these forms will be delivered to the Commander,

WREP,
‘

x. Generel Instructions:

(1) Preliminary Roll-up: (On or about 1 April 1954)

{a) An inventory of all supplies, expendable and non-expendable,

wns and an accurate record maintained indicating quantity on hand

until beginning of final roll-up,
uf

TAB NO, _70
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(b) Preparation of shipping documents on non-expendable supplies

«« -in accordance with instructions contained in paragraph 4,

(0) Survey made of boxes and crates to determine their service-

ability. Unservicesable boxes will be replaced or repeired.

“Item should be reshipped in the same containers received in

when practicable.

{a} Unused or reparable supplies and equipment will be moved to

the LST loading area. This will be accomplished only after

packing, crating and documentation have been completed,

Security cargo or iters subject to pilfernge will not be

moved to the LST loading area until final roll-up operations.

(e) Helium cylinders will be banded on pallets and marked for

shipment to the Navel Air Station, Moffett Field, Crlifornia”

in accordance with instructions caontained in paragraph dada).

Full cylinders will be tagged with a yellow (AF Form 56) tag,

and empty cylinders will be tagged with a green (AF Form 50)

tag.

(f} ALL buildings used by WREP detachments at the various islands

will be cleaned and repaired to the best possible condition

and repainted at the end of this operation, Buildings will

be closed and locked and the keys delivered to the repre-

sentative of the Trust Territories at the island. Keys for

. the buildings at Rongerik will be delivered to the Commander,

4930th Test Support Group at Eniwetck. Care will be exer-

*  eised to insure that the buildings will withstand the weatnar

during the interim period, This will include anchoring the

buildings with heavy wire and insuring that the foundation

is solid. Electrical fixtures and wiring in the buildings

will remain intact, Remove light bulbs and treat recepta-

cles with corrosion preventative compound.

(g) Rejected rawinsonde transmitters and modulators will be

tagged as reparable and shipped to SMAMA,

(2) Fing] Roli-up: (Commencing K-day)

(a) All areas used by WREP Detachments will be left clean, All

trash containers will be cleaned and trash disposed of by

burning or other approved methods,

an mo TAB NO, _70
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(b)

“(e) .

(4)

(e)

(f)

(g)

(h)

(1)

(5)

(i)

(2)

(m)

Sei
6th Weather Squadron (Mcbile) property }GMC-1A, etc.) will

be carried aa TAT equipment to TINKER AFB, OKLAHOMA,

Helium cylinder roll-up will be completed during this time.

Perishables, food supplies, POL products, and POL containers

will ba transferred to the representative of the Trust Ter-

ritories at the island on an Issue Slip, AF Form 446. Issue

Slips will be prepared in six copies. Except Rongerik -

Four copies of each completed AF Form 446 will be forwarded

to Commander, WREP,

Medical expendable supplies will be disposed of in the same

manner as paragraph 3x(2)(d), Where drugs or narcotics are

transferred, the detachment commander will so indicate in

the drug and narcotic register.

Rawingonde expendable supplies of a critical nature will be

shipped to SMAMA in accordance with applicable directives” ~

All other expendable supplies will be stored in buildings

if unperishable or disposed of at the detachment commanders

discretion.

Photographic film will be carried as TAT equipment to TIWKER

AFB, OKLAHOMA,

Cameras will be shipped as Security Cargo to SM'M..

& record of all expenses incurred for labor, services ond

materiel and a written verification statement by the detach-

ment commander will be picked up by the Commander, WREP pricr

to departure of the detachment from the we:ther island.

Vehicles and power units and gasoline refrigeration units

will be prepared for ocean shipment. Old o12 will be re-

placed by clean oi] and all openings sealed with water-proof

tape. Fuel tanks will be drained prior to loading aboard

the LST.

Radio Set SCR-399 will be packed with dehumidifying crystals.

sealed with water-proof tape, and bawled. Crystals will be

shipped as component parts of the set.

The fork-lift at RONGERIK will be utilized to load equipment

at PONAPE, KUSATE and MAJURO, The detachment commander at

RONGERIK is responsible for documenting the fork-lift.
f io
{ f vy ra
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(n}

(0)

Bedding materiel will be laundered prior to packing and

crating. Reparable bedding materiel] will be tagged as such

and packed separately from the serviceable bedding.

Tentage and other convas materiel will be spread and dried

~ - ~prier to packing. Fungus preventative will be used if avail-

(p)

(q)

(r)

(s)

(t)

able,

Typewriters, calculators and similar equipment will be bolted

to their cases. Light oi1 will be used as a corrosion pre~

ventative.

The surf boats at RONGERIK and KUSAIE will be packed and

erated as received.

411 containers will be proverly documented, sealed, banded

and tagged vith appropriate serviceable or reparable tags.

All equipment and tools will be tagged with eppropriate / .

serviceable or reparnble tags. =a

Technical Manuals will. be carried as TAT equipment to Tinker

AFB.

4. ADMINISTRATIVE AND LOGISTICAL MLITERS:

a. - Marking and Documentation: The procedures for marking and docu-

menting cargo are set forth below:

te

(1) Service color marking and tho marron "X" will remain the

8ame as when received,

(2) Marking of containers and equipment to be returned to SMAML

“ will be as follows:

TO: PTO
USA-AIR-SFPE

M/FOR: TRANS OFF
SACRAMENTO AIR MATERIEL AREA
McCLELLAN AFB, CALIFORNTA

(3) Helium cylinders (banded pallets) will be marked as Scliows:

TO: USA-AIR~SFPE

M/FOR: RECEIVING OFFICER
NAVAL AIR STATION
MOFFETT FIELD, CALIFORNIA

(4) Documentation will be on AF Form 104B. A minimum of twenty-

four (24) copies of each shipping document will be prepared.

Separate documents will be prepared for each class of supplies,

i.e,, 16-H, 17-B, 29 etc., and separate shipping documents will

be prepared for each container or unit except when several

wee



 4 aa ii

boxes Make up one set of equipment. I. such cases one docu-

nent will be preparcd and a notction entered thereon similar

to “Set consists of Boxes 1 thru 10". Shipping documents

will contain the following information: Ship Fron‘erencesI

- . Ship To » Mark For , No. of Packages ,

 

Weight, __» Cube » Description of Contents
 

-» and Quantity Shipped.

 

(5) The following statement will appear in the body of the ship-

ping document: Chargeable to .

(6) Distribution will be made as follows:

(a) One copy retained vith UPREAL jacket file.

(b) One copy retained by the accountable or responsible

officer or NCO,

(c) Three copies to be delivered to Commander, WREP (Two of.

these will be nirmailed to consignee). =<

(a) One copy will be placed inside each container and two

copies attached to the outside of the container. On

shipment of sets, consisting of more than one box one

copy will be placed inside cach box of the set and two

copies attached to the outside of each box.

(e) Sixteen copies to the LST commander for further distri-

bution as follows:

1 Two copics for LST Commander,

oe 2 One copy returned to consignor after signing by port

authority. (/ddress will be: 6th Weather Squadron

(Mobile), Tinker AFB, Oklahoma).

One copy retrined in file manifest.

4 Three copies airmailed to the port of debarkation with

manifest (Vin Army-Navy Shipping Information Agency

when destined to the U.S.),

5 Eight copies to accompany manifest aboard vessel.

6 One copy with manifest airmailed to JTF SEVEN Linison

Officer or Movement Control Agency at port of discharge

of WREP cargo.

b. Transportation:

ape
(1) Transportation for the evacuation of weather island supplics and

oquipment will be by LST. The LST will travel the following route

Cu TAB NO, _70
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end approximte schedule:

ARRIVE
w “K plus 12

K plus 17

K plus 20
~K plus 23
K plus 27

K plus 38

K plus 55

LOCATION

RONGERIK
ENTWETOK

PONAPE
KUSAIE
MAJURO

K plus 16
K plus 18

K plus 21

K plus 24
K plus 28

PEARL HARBOR K plus 45

NSC, OAKLAND, G.ALIF

ee!

REMARKS

 

Off-load RONGERIK personnel
and equipment consigned for
Enivetok,

Off-load KUSLIE and PON.PFE
personnel,
Off-lonad Navy property con-
signed to PEARL HARBOR.
Possibly off-load a1] weath-
er island equip for reship-
ment to SMAMA in case LST

. does not return to 21.
Off=-load all weather island
equipment.

(2) Transportation of personnel from the forward area to permanent

duty station will be commenced as follows:

 

NO.
DET PERM PERSONNEL FWD ARES DT TRANS MODE OF FWD AREet
NO, DY STA off!fmn"Total DY STA DESIRED TRAVEL DEP POINT

WREP=1 Sedalin iFB 1 1 2 Fniwotok K plus 8 MTS Eniwetoe ~*~
~ WREP~2 Edwerds AFB O 2 2 Fniwetok K plus 8 MTS Eniwetok

WREP-3 Great Falls 1 3 4 Eniwetok K plus 8 M.LTS Eniwetok
WREP~4 Vernalis AFBO 2 2 Enivetok K plus 8 MATS Eniwetok
WREP-5 Tinker AFB O 7 q Eniwetok K plus 10 MATS Iniwetok

*#WREP-6 Tinker AFB 1 23 24 Rongerik K plus 19 MATS Eniwetol:
*#WREP-7 Tinker AFB O 21 21 Ponape K plus 30 !.TS Kvojalein
*4WREP-8 Tinker AFB O 21 21 Kusale K plus 30 MTS Kwajalein
*#WREP-9 Tinker AFB O 21 21 Majuro K plus 30 MATS Kwajalein
###WREP-10 Tinker AFB 1 2 3 Eniwetok K plus 30 MATS Kwajalein

*WREP-1] Tinkor AFB 1 0 1 Enivetok K plus 35 MTS Kwajalein

* Will remain at Hickam AFB until
*# 2000 lbs TAT Equipment.

##% 500 lbs TAT Equipment,

WCEP-1 Tinker AFB 0
WCEP-2 Hickam AFB 2
WCEP~3.. Hickam AFB 1
WCEP~4 Tokyo, Japan 2
WCEP-5 Tinker AFB 1
WEP~6 Hickam AFB 2
WCEP-7 Hickam AFB 2

c. Supply Action:

o
o
n
r
n
o
o
o
r

N
M
W
A
N
E
A
E
e

equipment departs Pearl Harbor,

Eniwetok
Eniwetok
Eniwetok
Eniwetok
Iniwetok
Enivetok
Iniwotok

K plus 1 MATS Iniwetok
K plus 1 MATS Eriwotok
K plus 4 MATS Eniwetok
K plus 6 MATS Fniwetot.
K plus 10 MiTS Eniwetok
K plus 12 MATS Irive tek
K plus 15 MATS Eniwe bob.

(1) UPREALS will be inspected by an insrector from Task Growp 7.4

prior to supplies being loaded aboard the LST.

(2) Incomplete or inadequate supply action pertaining to de*ach-

—_— ~ ae , mentsupplies willresult in-delaying the LST. movement as

supply action will be complete and as prescribed prior to

“ty shipment,

(3) Each detachment cormander will turn-in his completed UPREAL

(AF Form 115), control register and supporting docuncnts to

Commander WREP prior to departuro from the weather island,
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5. Command and Signal Matters:

a. Command Relationship: Anncx Hotel, 6th Weather Squadron (Mobile)

Operations Order 816-53 remains in effcct during the roll-up. All person-

nel will return to the jurisdiction of the 6th Wonther Squadron (Mobile)

in all respects after re-entering the Zone of Interior.

be Cormand_ Posts: Command Posts remain as in paragraph 5b and 5c,

6th Weather Squadron (Mobile) Operations Order 816-53.

c, Commmications: Cormunications will remain as during the operation

until the SCR-399 is packed for final shipment. Subsequent to pecking the

SCR-399, if necessary, detachment eormanders will request the Captain of ti.

LST to send dispatches via his radio.

/s/Fellic F, Robinson es
/+/FELLIE F, ROBINSON .

Major, USAF _ ne
Commander Ee

;
.
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DISPOSITION FORM

SUBJECT: Staff Visit Report

DATE: 3 Mar 54 COMMENT NO 1

1. and I visited J-4,, JTF-7, 3 March 1954, to discuss
weather island roll-up.

2, Persons present:

_ag, Acting Jah, JTF-7
, Ass't Jay, JTF=7

Chief of Army Supply, J-4
ee Staff Supply Officer, TG 7.4

_au--~-=3, Staff Transportation Officer, TG 7.4

3. Discussion:

a. We outlined to the officers present our concept of the weather
island roll-up as follows:

{1) Utilize LST #551 to proceed to Rongerik on or about
K #7 for the purpose of transporting the Rongerik
weather package and personnel to Eniwetok. Upon arrival
at Eniwetok those items to be left here will be off-
loaded and the LST will proceed to the southern islands.
Those personnel off-loaded at Eniwetok would be trans-
ported back to the ZI by appropriate means. The reson=
sible officer for weather island roll-up would depart

‘with LST #551 together with the remainder of the weather
island package from Rongerik which is to be transported
back to the ZI.

(2) The three (3) southern islands Kusaie, Ponape and Majuro
will then be hit by the LST picking up the property and
personnel from those three (3). LST #551 would then
proceed to Honolulu where certain items would be off-
loaded, specifically, a crane and some refrigeration
units, loaned to the LST by the Navy for the outbound
voyage,

(3) If the LsT #551 is to proceed back to the ZI, the weather
—- « island packages will be left aboard and transported to
a the Oakland port. If, for any reason, the operations

orders of LST #551 are changed, the cargo would be off-
loaded at the Honolulu port and placed in the MSTS stream
for shipment, back to the Oakland port in the routine
manner, Colonel Fleming confirmed their agreement with
this plan and the availability of LST #551 as far as
the Honolulu port. He could not make a committment on
the use of the LST beyond Honolulu,

TAB NO, 70
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(4) The second phase of our discussion had to do with our
concept of the proper manner in which to handle the
weather island packages during the intcrim. We explained
to him briofly that we proposed to place this equipment
in the hands of the organization of primary interest,
that is; the Air Weather Service, for care, safeguarding,
organizational maintenance and build-up for any future
operation. Colonel Fleming stated that he considered
this a good plan that he agrecd with the concept but
that he felt this was primarily the concern of the US/I.
and did not feel it appropriate for cTF~7 to do more
than concur in the procedure, Commander Mather pointed
out that in future operations, weather observation re~
quirements would be laid on much as in the past depend-
ing upon the data required, That JIF-7 did not propose
to tell tho Air Force, in detail, how they would get the
job done,

4. Recommendations:

a, That the weather island roll-up plan include the utilization
of LST #551 as described above.

b. That early action be taken through USAF, MATS to Air Weather
Service for the concurrence of that organization to accept the responsibi-~
lity for the weather island packages at the home station of Sth Weather,
Tinker Air Force Base, Oklahoma. This matter should be firmed up in order
that documentation of the weather island packages could begin at an early
date.

" Major, USAF
Staff Supply Officcy

a
a

fab EO. 7G
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SUBJECT: Unit Supply Inspection

70: COL HAWLEY FROM: MAJOk MeYOY DATE: 5 Mar 54 COMMENT NO. 3

1. I-accomranic Deputy Comiander, Test Services Unit,
on an inspection of the Communic:.tions Element Supply this date. I accom
paniec at his and request inasmuch as I had
not intended inspecting this facility wntil on or about 25 March 1954. This
will be in the form of a preliminary inspection report.

2. Persons Contacted:

Commander, Test Services Unit, Prov
, Deputy Commander, Test Services Unit, Prov
Commander, Communications Element
, OIC, Communications Element Supply

. NCOIC, Plant fccount
_.y NCOIC, Expendables

rep ce:

3. General Observations:

a. A project board has been crtablished showing the sets on hand
and making reference to the appropriate publications pertaining to these
sets, that is, catalogues, Tech Orders, etc. This board also has a remarks
column showing the status of ordering spare parts.

b, It was interesting to note during January two hundred twont
three (223) line items had been ordered. During February three thousand 9one
hundred sixteen (3, 116) line items were ordered, The project of ordering
the initial spares as becn practically completed and the personnel are now
ready to begin re-ordering to bring depleted levels back up to par. During
February, when 3,116 line items were ordered, approximately 700 line items

were issued and these stocks must be rcplenished.

ce, The Plant Account records are being brought up to date and prep-
aration is teing made for an inventory of all Plant Account property. 9CA's
have been checked egainst the Plant Account records of Base Supply and a
consoliduted is now being prepared b: Communications Element persennel from
their own records. This includes breaking major sets down into their ccm-
ponents in order that a proper inventory may be accomplished, -
and his personnel estimate the pre-~inventory work shovld be completed br 3
March 1954, The inventory will begin on or about that time and toev estinite
will réquire approximately two (2) wecks to count. has estab-
lished 25 March 1954 as a deadline d-te to complete this project and hos sect
his personnel up on a twe (2) shift operation in order to get the most work

with the space and facilities ovailable.

d. Since my lest inspection of this uit, two (2) additional per-
sonnel have been assigned: 1, 64172, arrived 21 Fob 54 from the

TAB NO, 70
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1954th AACS Squadron, Japan; A/2C Shaniman, 64131, arrived 21 Feb 54
from the 1955th AACS Squadron, Japan.

e. One of the most urgent needs in this supply now appears to
be additional bin storage in order that the items which have been placed
on order can be properly warehoused upon receipt. A work order request
for these bins has been submitted by the Commander, Test Services Unit.

4. Conclusions:

a. That outstanding progress has been made during the month of
February in bringing the Communications Element Supply up to acceptable
standards.

b. That — and his personnel deserve recognition for
the work they accomplished during this short pcriod.

ec. Thet satisfactory progress is being made to straighten out
the Plant Account property,

d. That additional bins are needed for the storage of the expend-
ables,

5. Recommendations:

a. That sufficient bins be constructed and made available to
Captain Neher for storage of expendable supplics.

Major, USAF
Staff Supply Officer

TAG HO, 7C

26Yay



TERA APP AL PTES ITY

y WAGY hot MA ci HAL piaciae nu

CJTF SEVEN ENIWETOK ATOLL MI 0503352 AR 5, Jap

OCOFT DEPTAR WASH DC PRIORITY ROUTINE
CO SMSIL MCCLELLAN AFB CALIF
LNO JTF 7 TRAVIS aFB CALIF OM
CJTF SEVEN (REAR) WASH DC MA
oo NO

COMATS WASH DC
COMPACDIVMAT'S HICKAM AFB TH
CO 1501 ATG MATS TRAVIS AFB CALIF
CIG 7.4 ENIWETOK MI (MAIL)

MSG IN FOUR PARTS PD PART ONE FOR OCOFT PD REQUEST ASSISTANCE IN OBTAINING

IMGED AIRLIFT FOR ONE EIGHT PIECES BAKER DASH THREE SIX AOCP CMM WEIGHT

ONE ONE TWO FIVE POINDS CMM ONE FOUR FCUR ONE CUFT PD THERE ARE FOUR

PIECES THREE TWO FEET LONG CMM THREE FEET HIGH AND SIX INCHES WIDE SMCLN

ONE RADAR DOME SEVEN FEET BY SEVEN FEET BY TWO PNT FIVE FEET CMM WEIGHT

TWO FIVE POINDS SMCLN ONE DOOR Cl& SEVEN PNT FIVE FEET BY SEVEN PNT FIVE

FEET BY ONE INCH CMM WEIGHT FIVE ZERO POUNDS SMCLN SIX PIECES ONE FOUR

FEET LONG CMM THO FEET WIDE iND ONE FOOT THICK PD URGENT MATERIAL ¢RROT.

ENIWETOK NOT LATER THaN ONE FOUR MAR PD POINTS OF PICKUP IN ZI WIL! 2%

ADVISED BY CJTF SEVEN REAR PD PART TWO FOR . SHAMA PD ADVISE

LOCATIONS CMM EXACT MEASUREMENTS CUM WEIGHTS U:1J RE«NUVES:

DATES FOR PICKUP “BOVE CARGO PD PART THREE FOR BSITIS 2D COONDINAIS LL

MOVEMENTS PD ADVISE CUTF REAR IMMED ALL PERTINENT Infu KECRIVEO FROWN

cD PaRY FOUR FOR CJTF SEVEN REAR PD KEEP TiS ¥) CURRENTLY ADYOD

OF PROGRESS PD THIS REQUIREMENT I3 ADDITIONAL TO MARCn WTRLIUT SLLOCATIL"

PD THIS BULKY MOVEMENT MAY REQUIRE TUIL CAPACITY WTiLGcsTiolv °F ONE CARL.

DASH NINE SEVEN AIRCRAFT OR COMPARABLE

050235Z MAR 54 241
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Steff Visit

C 3 Fob 54

1, This Ante I visited the Corm.uniections Eloment supply sot up (.U.CS)
to letermine tho preeentao of completion cf cr‘cring the necessary sporcs
to suppért the cornmunications oquipicnt fer this cperaticn, I ret “a

here on TDY fren Itazuki AFL, Japan. He stated his rission was
cutlines, to hin by the 1€0&th 42.CS tine in"Tokyo cs that of sccins to it

that necessary spore parts wero precurcd far the assiznec equipiucnt,

26 . crrived at Eniwotck on cr about 3 Jan 54 for ap=

vroxiuntelyfour (4) u:cnths TDY with the Colsunicctions Eloncnt. .
; persennel situation was ccnsilcret om’ the followin; personnel core

assirne3’ to his unit:

Be f , rd, erpived on cr about 7 Dee 53.

be € | _. _ errivec. on or about 1 Dec 53.

Co f _ poco arrived on or akcut 25 Dee 53.

Oe, ; .y oxrrive? on or abcut 3 Dee 53,

f11 of the abeve perscnncl are TOY, . . . , is
portanent perty an* errivo’? here in Cetobcr 1953,

3, When quoestiona! as to percentage of completion of oricring the
necessary spares, C.., stinnted the job te be 25 corilcted,
This scone’ unsetisfactcry to 1:10 at this late date cni I questicn.! hin
rocvarcin; his working schetule, He inticctec his pcople werke"’ fren sp-
prexiintely 0730 hcurs to 1600 hcurs an’ fori: 1600 hours to cpproxinctely
2200 heurs ‘nily, Thet he zave oach ricn one (1) eveninz per wock off to
attend the .ovics. <ssuwiing this schce’ule to be ecnstant, it avpears the
ron cre workins as rany hcurs as ccoul” be oxpeeted, I further questioned
C es to any cther cifficulty ho hac oxpericneewhich woul: have
preventec: hin from setting these speres on orfcr. He intie:ted that ape
prexiuntely onc~helf his tise is teken up in tho procure;cnt of vorious
cormunications car frei: Base Susply for installaticn by the Iéh: Too,

4 hen I asko? hi. chcut the plent acecunt yreperty he state? thet
. whe is a por. ponent perty cfficcr with the“Iceel wiCS Detach cnt,

is the responsible officcr. He further a'vise" thet cwowerlks cs
jutentan’ iDinistrative Officer fcr the Co.munications Eleicnt sn? hes
net deen able te put any time into su,wply werk for the Cotiwunicetions Zlec-
nent recently, Ho atvise’ thet ho hac been tircetet by the Co:urnder of
the Coriunicntions Dlemsnt to teke over the plant ece-unt frei. 2 onl
shewe Lic a lottcr, Inte. 22 Janr54, signe’ ty1 sc Vircetin:,

> 4s the Coscnter cf the Conrunie-ticns Elorcnt,

TAD NC. 72 (1)
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5e Iasked | how long he estimated it would take for him
to assume responsibility for the plant account property in a proner manner.
He estimates approximately two (2) months, Not understanding tue condition
of the account, I questioned him as to why he folt such a long period would
be required to take over this plant account. I was conducted on a brief
inspection of his area where considerable supplies are stored outside, sub-
jectto the elements, A great nartion of these were represented to me as
components of sets, such as SCR399 and 49°, which have becn issued to AACS
people from Base Sup:ly and only a relatively few of the components actually
placed in use, Some of these are scattered out into various locaticns where
AACS property is in use in this arca, for example, Bikini. I was not shown
any records which would indicate that a locator systam is in use for the
control of this property, Time did not permit going into every detail of
the operation, therefore, same t;pe of locator system may be in use but it
was not brought to ny attention. In addition, I noted items which it secmed
possible might be excoss to their requiraments and asked __ . why
he had not turned-in these items, An cyample was anproxdmatcly twenty (20)
or twenty-five (25) BC779 recciver and power supdi7 units in storag: ina
hut. He stated he did not have authority to turn these items in to Base
Supply and declare them excess to necds of this operation, Realizing that
I am not in any position to judge whether the items are in cxcess I made
no further investigation of the matter. °

6, Conclusions and recommendations:

ae That since the project of ordering snares for the comiunicctions
sets is only approximately 25% completed , estimate) and ree
cognizing the scriousness of a breaddown in cammmications as a part of the
mission of Task Group 7.4, it is recomicnded that im :cdiate action be taken
to complete this project in order that these sparcs might begin to arrive

in this area as soon as possible,

b. That sinc . is here on TDY and is 4 per-
manent officer consideration be given to allowing to con-
centrate his cfforts on rescarch and ordering spare parts rather thai por-
forming the functions of the permanently assigned cfficer for ‘the
AACS Detachment, I realize this is a command percgative with the Comunder
of the Communications Element and I make this rccommendation only with the
idoa of preventing ( ~ > from consuming several weeks in lecating
and inventorying the large plant account now signed out to If,
at a later date, it is determined that _ is to remein here and
the task of ordering spares has been completed, this mitht, at that time,

be a Wise course of action,

ce, It is r:com-cended that the Conmander of the Tcst Scrviccs Unit,
Provisional, have this matter brought to his aticntion in order that he

night take whatever action he deoms apropriate after cvalucting the

situation.
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CTG 7.4 PROV ENIWETOK MI 0503502 UNCLASSIFIED

ee PRIORITY

COMDR SMAMA MCCLELLAN AFB CALIF
x

7 SMSIL 3~25 UNCLASSIFIED

CITE TOMS 3-45X FOR GMSIL X URNSG SMSIL 3-25 X IT IS WIDERSTOOD DOOR CPER/TING

GYL NOT PART OF DOOR ASSY X RBQ BOMB BAY DOORS BE BUILT UP AS FOL: REF T. 0. O1-

SEU-4, FIG 112, PAGE 279, ITEMS 1, 13, 14, 15, 16, 17 AND 18 PLUS ALL HINGE FITTING.

FASTENED TO THE BASIC DOOR X MAROON STREAK 14 MAR IN MY TGMS 3-32

an +

LYM. HAWIEY, COLONEL, USAF UNCLASSIFIFD 4 L

TGMS L224 Aad. aNENSON, uD... UIP, foucfae?
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CTG 7.4 PROV ENIWETOK MI ‘ 101025 an

ROUTINE ROUTINE

__ PATTERSON AFB OHIO x

x
AACS LNO AMC WRIGHT-PATTERSON AFB OHIO
COMDR AACS DET KWAJALEIN MI
COMDR 1810TH A/.CS GP HICKAM AFB TH

CITE TGMS_ 3-108 X FOR MCSDXB AT AMC X REQ YOU COORD THE FOL PROBLEM WITH THE “PRC.

AGENCY CMA AMC CMA FOR EARLIEST SOLUTION X WE PRESENTLY HAVE ON HAND IN THE PAC

PROVING GRD THE FOL COMM SETS OF WHICH ONLY CERTAIN COMPONENTS ARE REQUIRED CLN

ONE EA SIERRA COC; ROMEO THREE NINE NINE CMA SIG CORPS STOCK NO TVO SIANRA THREE

NINE NINE SMCLN THREE E.\\ SIERR COCK ROMEO FOUR NINE NINia CMA SIG CORPS STOCK NO

TWO SIERRA FOUR NINE NINE SMCLN THREE EA SIERRA COCA ROMEO SIX TWO FOUR CMA AF STOC:

NO ONE SEVEN ZERO ZERO DASH TWO SIX SIX TWO ONE NINE ZERO ZERO ZENO SMCLN ONE EA

ROMEO COCA TWO FIVE SIX ALFA CMA AF STOCK NO ONE SEVEN ZERO ZENO DASH TWO SIX TWO

TWO ONE ZERO SIX ZERO ZERO SMCLN THREE EA ROMEO COCA TWO FIVE SEVEN COCA (ti. AF

STOCK NO ONE SEVEN ZERO ZERO DASH T'}0 SIX TWO TWO ONE ZERO SIX FIVE FIVE X CONTAIN

OF THESE ITEMS REMAINED AFTER OPR GREENHOUSE AND IVY AND HAVE SUFFERED CONSTDERSZLE

DAMAGE DUE TO CLIMATIC COND CMA HANDLING AND OTHER FACTORS X ATER THE PRESENT OPR

A CONSIDERABLE QTY OF THE EQUIP WILL REQUIRE OVERHAUL XGINC THE COMPL SETS “RE NOT

REQUIRED AND ONLY CERTAIN COMPONENTS 4nE IN USE CMA iUTH IS Re) TO Bia” THES SETS

DOWN INTO THEIR COMPONENTS X THIS BASED PRIMARILY ON CLIUWTIC COND AN OPsI.TTION...

CIRCUMSTANCES X WITH THIS AUTH CMA THOSE COMPONENTS NOT IN USE AND IN OUTSIDE

STORAGE ITMOST INSTANCES DUE TO LACK OF STORAGE FL.C CMA CAN BE OEVAC AS E°CESS AND

RTRN TO NORMAL SUP CHAN X REPLACEMENTS FOR THE COMPONENTS IM USH HAVE NOT CMA 1S

YET CMA BEEH AVAL IN ORDER THAT THE COMPL SETS COULD BE SHIPPED X THIS MATTER His

BEEN COORD WITH AACS REPRESENTATIVES TFIS ANZA AWD ONE EIGHT OME ZERO A‘CS GP CGJ.

ie. 1 2
” ? TAB NO. 74—-t—.
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ROUTINE ROUTINE

HICKAM AFB Ct WHO CONCUR IN THE ACTION RECM X YOUR EARLY CON"IDER.TION THIS

MATTER WILL SUBSTANTIALLY AID TASK GP SEVEN PT FOUR IN PLANNING AND FXECUTI"G ROLL

 

UP OPR

gEelt«.
TGMS 4224, JSF, ADSUTA'?

t
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R 221630 2

FM ROME AF DEPOT GRIFFIS AFB NY

TO: CTG7.4 PROV ENIWETOK MI

INFO: AIR MATERIEL COMMAND WRIGHT PATTERSON AFB OHIO

CITE MRSRD THREE DASH THREE DASH SIX ZERO DASH EASY PD AMC FOR NCSDXB X

REF URMSG TGMS THREE DASH ONE ZERO EIGHT ONE EA SCR THRE? NINE NINE SIG

CORPS STOCK NO TWO SUGAR FOUR NINE NINE TO BE RETURNED TO AF LINE ZERO

ONE CM. MARK FOR AF STOCK IN SIG ACCT PD BAL OF ITEMS TO BE RETURNED 70

AF NINE ZERO ONE CMA MARK FOR CLASS ONE SIX BAKER STOCK PD AUTH IS

GRANTED TO BREAK THESE SETS DOWN AND RETURN THEM BY COMPONENTS”

22/21372

if y
r

‘
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P 0314252

FM: __ PATTERSON AFB OHIO

TO: COMDR TASK GP 7.4 DETACHMENT 6 ENIWETOK

FROM WCTM-3-2-E ATTN REF URMSG TGMS 2-163 PART 111. REQ

FUTURE RQMTS FOR PARTS BE ADDRESSED THRU TG FOR ACTION. THIS OFFICE

CALLED AT SACRAMENTO FOR ACTION ON CAMERA DOOR PARTS 2 MAR

54. MAINT BRANCH DIRECTORATE OF FLIGHT Ai!D .LL-~WEATHER TESTING WRIGHT

AIR DEVELOPMENT CENTER

03/17422 MAR

“Wey, TAB NO, 7%
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“CTG 7.4 FROV ENIVETOK MI 0803152

ROUTINE

vvew-- .-~- -~--- PATTERSON AFB OHIO

WCIM-3-2-5
COMDR SMAMA MCCLELLiN AFB CALIF

quae
ROUTINE

x

UNCLASSIFIED

CITE TCMS 3-80__X INFO SMSIL AT SMAMA X URMSG WCTM DASH THREE DASH TWO D/SH

CHO X ORIG SPT AGREEMENT FOR WADC BRAVO DASH FOUR SEVEN BASED UPON FLYAW’Y KIT

RESUPPLIED DIR FR WDC X EMERG AND OCP RFQ TO BE PROCESSED THRU T.OCAL BASE SUP

JFFICER X IN VIEW URMSG CITED ABOVE SUP CHAN NOW ESTB THRU LOCAL BASE SUP CFFICER

FOR ALL ITEMS EYCEPT WHEN IT IS KNOWN YOU HAVE THE ITEM ON HAND FOR FWD X

REING NOTIFIED OF NEW PRO

 

‘y

y

TOMS 4224

TAB NO.
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' HEADQUARTERS.
TASK GROUP 7.4, PROVISIONAL
APO 187, c/o Postmaster
San Francisco, California

TGMS 400.2 8 March 1954

SUBJECT: Roll-up of Supplies and Ecuipment

TO: Commanders, all Units and Elements
Task Group 7.4, Provisional
APO 187, c/o Postmaster
San Francisco, California

1. The following general concept for handling roll-up of supplies
and equipment is for your information and guidance. Each Element and |
Unit Supply Officer with an appropriate number of personnel will remain
after the completion of this operation until all supplies and equipment
have been properly treated for corrosion control and tvrned-in to supE
agencies or custodial responsibility transferred, All: UnitCommanders
are responsible that this policy is carried out effectively.

—

2. Items peculiar to TDY aircraft will be returned to the ZI as
TAT when feasible. In those instances where the items cannot accompany

the unit to its home station due’ to type of transportation available,
weight and cvbe, etc,, the items will be packed and crated and turned
over to the Base Supply Officer for transportation purposes only to be
shipped back on a space available basis. Where packing and crating is
required, maximum utilization will be made by each vnit of boxes and
containers which were used in shipping the items to the forward area.

3. Office furniture: Base Maintenance will establish a furniture
processing line in building #118 where each item will be inspected and
necessary corrosion control performed prior to storage by Base Supply.
This unit will function as a joint Maintenance and Supply activity for
vouchering, inspection, painting, etc,

-4. Office machines: will be cleaned and all metel parts subject
“° corrosion will be coated with a light oil prior to turn-in to Base
upply. .

5- Hot lockers: will be cleaned, light bulbs removed and turned-
in, electric cords carefully folded and all metal parts treeted to pre-
vent corrosion,

6, Tools: all hand tools and special tools will be carefully
cleaned and coated with an appropriate corrosion preventative prior to
turn-in to Base Supply.

TAB NO.77 274.
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_ %_.Tents: will remain in plac’ ‘and custodial responsibility
transferred ,to an officer designated by the Commander, Test, Support —
Unit.

8. Maintenance Stands, Power Units and AircraftJacks:“these
items will be cleaned and painted and custodial responsibility trans-
ferred to the officer appointed by Commander, Test Support Unit, for
storage, corrosion surveillance and maintenance, n

9. Cots, folding, steel: maxim repair’ will be’ ‘effected by
each unit end all cots which had been renovated prior to issue will
be carefully cleaned and spot painted prior to turn-in to the Depot
Supply Officer. Those cots which were received by the various units
without renovation will be segregated and turned-in as is to the Depot
Supply Officer.

10, Mattresses and pillows: will be carefully brushed ‘and dusted_
prior to turn-in to the Depot Supply Officer. .

ll. “Sheets, pillow cases. andmattress covers: will1 be laundered «
and neatly folded prior to turn-in to the Depot Supply Officer. The
Commander, Tesk Group 7.4, has requested the Army Depot Supply Officer
to report any instances wherein it appears serviceable sheets have been
ripped up in an effort to make up shortages.. - .

12, Class "X" clothing: will be laundered and sized (waist size
for trousers and collar size for shirts) prior to turn-in to the Depot
Supply Officer, The Laundry Officer, Task Group 7.2, has agreed to
giving laundry service priority involving roll-up items. He estimates
approximately three (3) days service.

13. Miscellaneous items: for instructions on the turn-in of any
items which are drawn from the Air Force Supply Officer or the Army
Depot Supply Officer and are not covered in this letter, contact the
appropriate supply agency direct, All turn-ins will be scheduled by
the appropriate supply agency in accordance with priorities established
by this Headquarters, It is requested that each unit use this document
as a guide in evolving their roll-up plan, The roll-up plan should in-
clude the name of the officer designated as Project Officer for their
unitroll-up, the name of the Unit Supply Officer and number of person-
nel to be retained to accomplish the necessary work, It is further re-
quested that each unit estimate the date (K/____) they will be ready to
turn their property into supply. This information will aid in estab-

lishing turn-in schedules,

14. In order that TDY units may close out Memorandum Receipt and
Plant Accounts, appropriate action will be taken by Commander, Test

e
y
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TCMS 400.2, Subj: "Roll-up of Sup & Equip", (Cont'd)

-Support Unit, to house roll-up crews from the time the main unit de-
parts until the roll-up crew has completed its job. This will include
furnishing bedding and processing the remaining class "X" clothing of
these personnel, through the laundry for turn-in to the Depot Supply
Officer, It is requested the roll-up plan for each unit be forwarded
so as to reach this Headquarters not later than 10 April 1954.

BY ORDER OF THE COMMANDER:

J
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FRIVACY ACT MATERIAL REMOVED

DISPOSITION FORM

SUBJECT: Roll-up Conference

10: oe FROM: =  . ODATEs 12 Mar 54 COMMENT NO 1

1. The conference was conducted at 1000 hours, 11 March, by the
Staff Supply Officer and Staff Transportation Officer for the purpose of
discussing the roll-up of materiel for Task Group 7.4 units and elements,

2. Persons attending:

=

3. Matters discussed: (see attached agenda)

—~ & After introdiction of key personnel and a brief explanation
of what we expected to accomplish in this meeting, “7 f= was
invited to discuss the turn-in of Army property. He outlined, oriefly,
his requirements, all of which appeared entirely reasonable, He agreed
to accept turn-in's six (6) afternoons each week from Air Force units
during the actual roll-up operation. He will accomplish a turn-in
schedule for the units by coordinating with our office, _ and

« After questions had been cleared for , he
was excused from the meeting as I felt he had no particular intcrest in

apd the balance of the discussion.

TAB NO. 78
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b. then outlined the general policies of the Test
Support Unit regarding handling of office furniture and discussed, in
some detail, the operation of a furniture processing line in the hangar.

- G,- The Base Supply Officer then discussed turn in of property,
handling of reparables as well as the turn-in of radiologically contam
inated items, cae eee » Was present
ami offered some comment. Tho procedure agreedupon had been firmed up
between € prior to the meeting and
should present no difficulty whatever,

d. At 1050 hours the meeting was turned into a question and an-
swer period which lasted until approximately 1105 hours, There being no
further questions, I advised all present that overall responsibility for
handling the roll-up was being vested in ._.. . . .
confirmed that he would be _  Yepresentative and that
questions should be referred to any of them but that I had written the
necessary policy documents and preferred that execute the
plan from here in, This seemed best since all information should be
screened through one agency rather than the Supply Officers getting
answera from me as well as from

3. The general tenor of the meeting scemed to be pleasant and
satisfactory to all concerned and all questions presented were answered
on the spot either by myself or one of the other participants.

1 Incl [op vee
Conf Agenda

2k0



1000 Hours:

1005 Hours:

1010 Hours:

1025 Hours:

1035 Hours:

1045 Hours:

1100 Hours:

poe Inclosure #1

AGENDA-MEETING

1000 Hours Building 77

21 March 1954

Introductions.

Brief Explanation of Purpose of Meeting.

Permit Army Depot Supply Representative to Discuss Turn-
in of Army Property,

Director of Materiel, Test Support Unit - Discuss Opera~
tion of Furniture Processing Line,

Base Supply Officer - Discuss Turn-in Schedule.

Question Period.

Meeting Adjourned.

C
e
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CTG 7.4 FROV ENIWETOK MI 1120152 UNCLASSIFIED

na

ROUTINE

COMDR SMAMA MCCLELLAN AFB CALIF x

CITE TGMS__3-130_X FOR SMSIL X REQ YOU REPT TO THIS HQ ON OR ABOUT 22 MAR FOR APRO?”

5 DAYS FOR THE PURPOSE OF COORD MAT MATTERS PERTAINING TO TASK GP 7.4

<a

UY M, HAWLEY, COLONEL, USAF UNCLASSIFIED 1 l

TOMS 4224, A.J. AMERSON, CAPT., USP, ADSUTANT

TAD HO. | 73,
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CTG 7.4 FROV ENIWETOK MI 1120152 UNCLASSIFIED

ROUTINE

COMDR SMAMA MCCLELLAN AFB CALIF x

- oe x

CITE TGMS_3~-130_X FOR SMSIL X REQ YOU REPT TO THIS HQ ON OR ABOUT 22 MAR FOR APROT

5 DAYS FOR THE PURPOSE OF COORD MAT MATTERS PERTAINING TO TASK GP 7.4

an

ulY M. HAWLEY, COLONEL, USAF UNCLASSIFIED 1 aa

TCMS L224, A.J. AMERSON, CAPT., USF, ADCUTAE?

TAB RO. | 73
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CTG 7.4 PROV ENIWETOK MI 1222112 Qa

7 ROUTINE COURIER
COMDR USS CURTIS

7.3 LNO JTF SEVEN ENIWETOK MI (COURIER)

CITE TGMS_ 3-153 X REQ LOAN OF THREE EA SZAPLANE MOORING BUOYS TO TASK GP SEVEN

PT FOUR FOR PURPOSE PROV SAFE ANCHOR FAC AT BIKINI FOR PAPA BRAVO METRO CFT OPR

THAT LOC X JTF SEVEN RECM DIR CONTACT ON THIS MATTER X UPON REC YOUR DECISION CMa

WILL ADVISE NAME OF REPRESENTATIVE TO REC BUOYS

a y
e

4

RAY M. HAWLEY, COLONEL, USAF en 1 1

TGMS 4224 A.J. AMERSON, CLFT., USAF, ADJUTALT

TaB NO, 80|
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CJTF SHVYEN ENB ETOK ATOLL MI 1123202 MAR 54 UNCLASSIFIED

- “OUTINE ROUTINE

CUTF SEVEN (REAR) WaSH DC

CTG 7.2 (MAIL) CJTF 7 (REAR)
CTG 7.4 (MAIL MSG 1020152 MaR 54 UNCLASSIFIED

REUR DTG ONE ZERO TWO ZERO ONE FIVE ZEBRA PD AFFIRMATIVE

if y
e

4

UNCL4 SSIFIED Ll lL

MAJOR LaRKIN/J-4/Saunders

1103212 MAR 5h 24,0

a3). 57
aee on

02
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PRIVACY ACT MATERIAL REMOVED

R 1020152

FM CJUIF SEVEN WASH DC

TO UHPJA/CJTF SEVEN ENIWETOK MI

- DA GRNC

ASSUME URUSG DTG ZERO NINE TWO TiO FOUR ZERO ZEBRA APPROVES PROPOSAL

THAT TG SEVEN PNT TWO POL OFFICER BECOME ACCOUNTABLE FOR AVIATICN

G4S AS OUTLINED REAR ECHELON MSG DTG ZERO FIVE TWO ONE TWO FIVE

ZEBRA QUERY

10/20202

REF MSG 092240 ORIG BY 2.0. wee, teh

ACTION: J-4
INFO:  COMD, J=2, J-3, J-5, COMPT, AG, AGPERS
LOG NO: F-1927
TIME RECD MC: 1245 11 MAR 54 DTG 1020152



CJTF SEVEN ENIWETOK ATOLL UI 0922402 UNCLASSIFIED

ROUTINE ROUTINE

CJTF SEVEN (REAR) WASH DC

CJTF 7 REAR
MSG 052135Z MaR 54 UNCLASSIFIED

CTG 7.2 (MAIL)

REUR DIG ZERO FIVE TWO ONE THREE FIVi ZeBRA PD APPROVED

if y
r

4

CAPT KNLCKERBOCKER/J~,/Saunders

0921152 MAR 54 240
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R 0521352

FM CJTF SEVEN WASH DC

TO CJTF SEVEN ENIWETOK MI

DA GRNC

AIR FORCE QUERIED THIS DATE CMM WILL THE TASK FORCE BE WILLING TO HAVE

THE PRESENT POL OFFICER TASK GROUP 7.2 BECOME ACCOUNTABLE AND ACCOUNT

FOR AVIATION GAS IN ACCORDANCE WITH AIR FORCE REGULATIONS IF APPROVED

BY YOU EFFECTIVE 1 JULY 1954 PD AIL AVIATION GAS PROCUREMENTS WILL BE

CHARGED DIRECT TO US AIR FORCE POL STOCK FUND PD aIR FORCE WILL REIN-

BURSE US NAVY FOR SHIPMENTS OF AVIATION GAS PD FURTHER INVENTORY WILL BE

TAKEN OF AVIATION GAS 1 JULY 1954 AND REIMBURSEMENT TO THE US ARMY WILL

BE ACCOMPLISHED ON INVENTORY AS OF THAT DATE —

z
= «

CFN 7.2 1 1954 1 1954

05/2102

DTG: 052135

ACTION: J-4

LOG NO: F-1628

TX-26
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CTG 734 PROV ENIWETOK MI 1422402 quan:

ROUTINE
on

COMDR SMAMA MCCLELLAN AFB CALIF

x

- we. TGMS 3-130 UNCLASSIFIED

CITE TOMS 3-174 X FOR SMSIL X MYMSG TGMS THREE DASH ONE THREE ZERO X THE CONF

BEING DPLAYED X WILL ADVISE YOU OF NEW REPT DT WHEN IT IS DETERMINED

 

if y
r

4

RAY NM, HAWLEY, COLONEL, USAF a 1 3

TGMS 4224 A.J. AMERSCN, CAPT... USAR, abdgcTle>

TAR NC. 82APM aw
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CTG 7.4 PROV ENIWETOK MI 1803252 iis

. ROUTINE
=

COMDR SMAMA MCCLELLAN AFB CALIF x

CITE TGMS_3-214_ X FOR SMSIL X REF SECOND IND CMA HQ AMC CMA DT TWO THREE DEC FIVE

THREE CMA TO'MY LTR TANGO GOLF METRO SIERRA FOUR FIVE TWO CMA SUBJ LIMA DASH ONE

THREE ACFT CMA DT FOUR DFC FIVE THREE CMA COPY FURNISHED YOUR OFFICE IN sAN X SINCE

LIMA DASH ONE THREE ACFT WILL BE REPLACED AT THIS INSTL IN THE NEAR FUTURE CMA RQ

YOU DETERMINE DSPO ON SPARES PRIOR TO DEP FOR ROLL UP CONF LATTER PART OF MAR CM.

THIS HQ X DUE TO LIMITED STORAGE FAC CMA LIMA DASH ONE THREE SFARES SHOULD BE

REMOVED FR STORAGE LOC IN ORDER TO ACCOM LIMA DASH TWO ZERO SPARES BEING SHIPPED

—_ fh ~«

 

RAY M. HAWLEY, COLONEL, USAF Pe 1 1

TGMS 4224 A.J. AMERSON, CAPT., USAF, ADJUTANT

AFL TAB NO, 8/4. |
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HEADQUARTERS
TASK GROUP 7.4, PROVISIONAL

APO 187, c/o Postmaster
~ ee San Francisco, California

TGM 400.2 22 March 1954

SUBJECT: Materiel Roll-up

TO: Commander
Joint Task Force SEVEN
APO 187 (HOW), c/o Postmaster
San Francisco, California

1. In accordance with Joint Task Force SEVEN Administrative Order
2-53, the following roll-up plan is submitted for your approval: —

2, SUPPLY: <a «

a. Eaoh Element and Unit Supply Ufficer with an appropriate
number of personnel will remain after the completion of this operation
until all supplies and cquipment have been properly treated for corro-
sion control and turned-in to supply agencies or custodial responsibil-
ity transferred,

b, Items peculiar to TDY aircraft will be returned to the ZI
as TAT when feasible, In those instances where the items cannot ac-
company the unit to its home station due to type of transportation
available, weight and cube, etc., the items will be packed and crated
and turned over to the Base Supply Officer for transportation purnoses
only to be shipped back on a space available basis. Where packing and
crating is required, maximum utilization will be made by each unit of
boxes and containers which were used in shipning the items to the for-
ward area,

c. Office Furniture: Base Maintenance will establish a fur-
niture processing line in building 118 where each item will be in-
spected and necessary ‘corrosion control performed prior to storage
by Base Supply. This unit will function as a joint maintenance and
supply activity for vouchering, inspection, painting, etc.

ad. Office Machines: Office machines will be cleaned and all

metal parts subject to corrosion, will be coated with a light oil prior
to turn-in to Base Supply.

TAB NO, 85

DIR
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Ltr to CUTF SEVEN, Subj: Materiel Roll-up (Cont'd)

~ - @ Hot Lockers: Hot lockers will be cleaned, light bulbs
removed and turn-in, electric cords carefully folded and all netal
parts treated to prevent corrosion.

f. Tools: All hand tools and special tools will be care~
fully cleaned and coated with an appropriate corrosion preventative
prior to turn-in to Base Supply.

g. Tents: Tents will remain in place and custodial respon-
sibility transferred to an officer designated by the Commander, Test
Support Unit.

h, Maintenance Stands, Power Units and Aircraft Jacks: These
items will be cleaned and painted and custodial responsibility trans-
ferred to the officer appointed by Commander, Test Support Unit, for
storage, corrosion surveillance and maintenance,

i, Cots, Folding, Steel: Maximum repair will be effectedby
each unit and all cots which had been renovated prior to issue willbe
carefully cleaned and spot painted prior to turn-in to the Depot S
Officer. Those cots which were received by the various units without
renovation will be segregated and turned-in, as is, to the Depot Supply
Officer.

ae

j. Mattresses and Pillows: These items will be carefully
brushed and dusted prior to turn-in to the Depot Supply Officer.

k. Sheets, Pillow Cases and Mattress Covers: These items
will be laundered and neatly folded prior to turn-in to the Depot
Supply Officer. The Commander, Task Group 7.4 has requested the
Army Depot Supply Officer to report any instances wherein it appears
serviceable sheets have been ripped up in an effort to make up short~
ages,

1. Class "X" Clothing: Class "X" clothing will be laundered
and sized (waist size for trousers and collar size for shirts) prior
to turn-in to the Depot Supply Officer. The Laundry Officer, Task
Group 7.2, has agreed to give laundry service priority involving
roll-up-items, He estimates approximately three (3) day service.

m. Misccllaneous Items: For instructions on the turn-in of
any items which are drawn from the Air Force Supply Officer or the
Army Depot Supply Officer and are not covered in this letter, contact
the appropriate supply agency direct, All turn-ins will be scheduled
by the appropriate supply agency in accordance with priorities estab-
lished by this Headquarters.

240
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Ltr to CJIF SEVEN, Subj: Materiel Roli-up (Cont'd)

- - tm, Each unit will be directed to use this document as a guide
in preparing their roll-up plan. The roll-up plan for each unit will
include the name of the officer designated as Project Officer for each
unit roll-up, the name of the uit Supply Officer and the number of per-
sonnel to be retained to accomplish the necessary work. Each unit will
be requested to estimate the date (L plus or minus, L = last operation)
they will be ready to turn-in their property to supply. This information
will aid this Headquarters in establishing turn-in schedules with each
supply activity.

o. In order to assist Project Officer and their unit Supply
Officer in accomplishing 100 percent close out of Memorandum Receipt
and Plant Accounts, the Commander of the Test Support Unit will be di-
rected to house roll-yp crews from the time the main element departs
until the roll-up crew has completed its job, This will include fur-
nishing bedding and processing the remaining class "X" clothing of these
personnel, through the laundry for trun-in to the Depot Supply Officer.

3. TRANSPORTATION: £

a. Thr procedure for marking and decumenting cargo is con-.
tained in Task Group 7.4 Operations Plan 1-53 and Headquarters, Joint
Task Force SOP 75-1, Requirements for the movement of personnel and
cargo via MATS and MSTS will be established through subordinate agen-
cies deployment layout chart,

b, Markings: Service color markings and other container
markings, including the appropriately colored "X" and packing lists,
will be the same as those prescribed for shipments to the forward
area, Overseas addresses on shipments for return to the United States
(including UEE equipment) will be marked as follows:

(1) "USA" will be the first part of the overseas address.

(2) "AIR" will be the second part.

(3) "SFPE" will be the third part, USA-AIR-SFPE.

—_~ 7 (4) All containers will be marked with the Zonal address.

(5) Water shipments to: USA-/AIR-SFPE
for: Zonal Address

(6) Air Shipments to: Air Freight Officers (MATS).
Travis FB, California

for: Zonal address

~
3
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Ltr to CJTF SEVEN, Subj: Materiel Roll-up (Cont'd)

- - @, Documentation: (Surface Shipmonts)

(1) Agencies having cargo ready for shipment will prepare
and submit to Port Transportation Document:.tion Branch,
two (2) copics of a Cargo Booking Request, Form TO 13,
indicating the nomenclature, quantity, volume in cubic
feet and the weight of each item, and, if cargo is of
a special nature, the length, width and height dimen-
sions will be included.

(2) 4 minimum of twenty (20) copies of all shipping docu-
ments (104B) will be prepared for cach shipment ten
(10) days prior to the arrival of the vessel. Dis-
tribution will be made as follows:

{a) One (1) copy retained by the accountable officer
pending rcturn of validated copy from loading
port.

(b) Two (2) copies airmailed to the consignee (omen ~
to the accountable property officer if consignee
is not accountable).

(c} Two (2) copies attached to the outside of the
number one box of a shipment unit.

(4) Fifteen (15) copies with shipment to the loading
port for further distribution as follows:

1. One (1) copy returned to consignee after sign-
ing for port authority.

2. One {1) copy retained in file manifest.

3. Three (3) copies airmailed to the port of
debarkation with manifest (via Army-Navy
shipping information agenev when destined
to the United States).

4. Ten (10) copies to accompany manifest aboard
vessel,

d. Air cargo shipments will be accompanied by eight (8) copies
of the shipping documents (with air movenent designator indicated thereon)
when delivered to the air terminal,

AFLANO
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4. PERSONAL BAGGAGE:

a, Personal baggage of personnel returning with units for
whieh shipment numbers have been assigned and authorized by the Move-
ment Directive for the return shipment, will be addressed to the
Transportation Officer of the Zone of Interior port, camp, base or
station concerned.

EXAMPLE:

3 PTO-SFPE

SHIP TO: Transportation Officer
Kirtland AFB, New Mexico

FOR: R-7210-A

John H. Brown, AQ=-173456

b. Personal baggage of personnel returning on temporary duty

orders will be addr<sses to the Zonal Address.
~ -

EXAMPLE: -

=few

TO: PTO-SFPE ~

FOR: John H. Brown
Capt, AQ-123456
187 Perimeter Drive
Fort Worth, Texas

ce. Shipments of personal baggage will be documented in twenty
(20) copies just as for cargo shipments. If individual names are not
incorporated into main document, then attached and become part of the
main document.

dad. Personnel returning via air and shipping unaccompanied hold
baggage by surface will complete six (6) copies of Standard Form 116,
"“Requcst for Transportation of Household Goods", Four (4) of these will
be submitted to the Transportation Officer at the Port of Embarkation.
The remaining two (2) will be attached securely in a conspicuous place
on the outside of the number one container of the shipment. A copy of
thetravel orders authorizing the shipment of personal baggage will be
attached to each copy of Form 116.

e. Personnel returning via surface and shipping hold baeggzcge
to be further shipped to a Zonal destination will present six (6) com-
pleted copies of Standard Form 116, "Request for Transportation of
Household Goods", and six (6) copics of travel orders avthorizing the

shipment of personal baggage to the Personal Property Section at SFPE.
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Ltr to CJTF SEVEN, Subj: Materiel Roll-up (Cont'd)

- --f. Customs declaration will be prepared in accordance with
dir Force Regulation 75-57 and a minimum of four (4) copies will be
prepared by the individual concerned.

g. Items of personal baggage such as footlockers and trunks
will be banded. All baggage is subject to inspection by the Customs
Department.

5. MOVEMENT DESIGNATOR:

a. Personnel returning to the Zone of Interior by MiTS will
obtain a Movement Designator from the Transportation Officer, Task
Group 7.4 (phone FRED 4237) prior to booking. Movement Designator will
be put in the indorsement on the individual orders.

6. VEHICLES:
a. Prior to departure, all units will thoroughly clean their

vehicles and turn them over to the Test Support Unit, Provisional. - The
Test Support Unit will remove all radios and flag brackets, if anys.aad ~
turn the vehicles over to Task Group 7.2 for shipment to the Zone of
Interior.

7. Roll-up for the Weather Islands was submitted to your Head-
quarters under seperate cover. Reference letter, Headquarters, Task
Group 7.4, subject: "Weather Island Roll-up", dated 17 March 1954,

FOR THE COMMANDER:

/s/Earl W. Kesling
/t/EARL W. KESLING

Colonel, USAF
Devuty Commander



HEADQUARTERS
aa TASK GROUP 7.4, PROVISIONAL

APO 187, c/o Fostmaster
San Francisco, California

TCMS. 17 March 1954

SUBJECT: Weather Island Roll-up

TO: Commander
Joint Task Force SEVEN
APO 187 (HOW), c/o Postmaster
San Francisco, California

1. In order to make the most ccononmical utilization of transport facilities,
the following plan for weather island roll-up is submitted for your consideration
and/or approval.

a. The weather islands (Rongerik, Kusaie, Ponape and Majuro) will prepare

ull items for shipment prior to the arrival of the transport vessel. Expendgple,
items such as POL products, food and medical supplies will be transferred to the
[rust Territories in exchange for services rendcred by the natives. ‘411 items to he
shipped will be documented on shipping tickets, AF Form 104B or C, by weather islond
versonnel. Commander, Task Group 7.2, will be requested to furnish a representative
of the Transportation Officer t> manifest each shipment in accordance with current
orocedures. This representative would accompany the LST to cach island and be re-
turned from Majuro, by air, prior to, or concurrent with, the departure of the UST.
The itinerary of the LST would be substantially as follows:

K &Arrive Rongerik
Depart Rongerik
Arrive Eniwetok
Depart Eniwetok
Arrive Fonape
Depart Ponape
arrive Kusaie
Depart Kusaie
arrive Majuro

Depart Majuro
~~irfive Pearl Harbor A

A
A
R
R
A
K
A
M
A
R
A

R
O
R
C
R
O
R
O
R
O
R
O
R
O
R
O
R
O
R
.

W
N
O
N
M
N
D
A
N
N
Y
H
P
H
H

M
W
A
N
Q
I
H
W
P
O
M
D
D

b. Fersonnel from Rongerik would be off-loaded at Eniwetok and roturned
10 the Zone of Interior on available transportation. Forsennel from Vsnane, Kusais
ind Mafuro, together with the Froject Officer, would proceed ta Ssarl Farber aboard
she LST. These personnel would be transported from Hickan fir Foree Buse by wail-
t-ble transportation.

if



TOMS «=. -, Subj: “oether Island Roll-up

c. In view of danage which resulted to the vessel when the Rorgerik
package was unloaded, it is recommended consideration he given to a small craft to br
used for shuttle from the island to the LST. The surf and beach at Rongerik makes
a landing a hazard with further damave to the LST possible.

d. Supplies and equipment, belonging to Task Group 7.2, in use at Rongeril-,
would be returned to Fniwctok and turned over to the appropriate supply agency.
Supplies and equipment on loan from the various agencies in the Honolulu area would
be returned aboard the LST and off-loaded at Pearl Harbor. Upon arrival at Pearl
Harbor, if LST #551 is scheduled to return to the Zone of Interior, the weather is-
land equipment would remain aboard for transport to the Oakland port. In the event
operations orders for LST #551 prevent the return of this vessel to the Zone of In~
terior, the supplies and cquiprent would be off-loaded at Fearl Harbor of the Hon-
olulu port, as appropriate, and returned to the Zone of Interior by MSTS. All sup—
plies will be manifested for shiormmnt to the Transportation Cfficer, SMANMA, McClel-
lan Air Force Base, California, unless approval of the Air Weather Service is re-
ceived for shipping these packages to the parent unit et Tinker Air Force Pasc,
Oklahoma. If this approval is received prior to the departure of the IST, the doc-
uments can be cmended accordingly. Ir the apnrovel is received subscauent te the
departure of the LST and prior to the arrival at the Oakland port, the shipment can
be diverted at Oakland. Exceptions to this will be certain items such as heliun
eylinders which rust be returned to a spetific egency cther than an fir FoR Sipol
Depot. The helium cylinders must be returned to Woyal fir Station, Moffett Ficld,

California. The total cergo from the weather islands is estinated at 607,734 pound

and 1,025 measurement tons.

2. Your approval of this plan is requésted in order that the Operctions Order
for roll-up of weather islands may be published.

FOR THE COMMANDER:

 



 

     HE.DQUARTERS
TASK GROUP 7.4, PROVISIONAL

on . APO 137, c/o Tostmaster
San Francisco, California

TaéMs 400 18 March 1954

SUBJECT: Weather Island Ecuipment

TO: Commander

Air Weather Service
andrews Air Force Base

Washington 25, D. C.

1. During Operations IVY and CASTLE, detachments of your command have been
utilized on isolated islands in the Pacific Proving Grourds area for the observa-.-
tion and recording of weather data. After IVY, the property with which these de-
tachments had been equipped was returned to Hickam Air Force Base, T.H., for stor-
age. - =

2. Indications are that no specific agency was given the responsibility for
surveillance and general maintenance of this eovipment. There were aprrox? tély
three hundred (300) long tons involving some one thousand (1,000) measurement tons.
During the planning of CASTLE, it was necessary to request the Commander, FPACDIVMAT
to cause his Base Supply Officer at Hickam Air Force Base to segregate, inspect and
inventory these so-called packages in preparation for future operations. Since the
property had not been maintained, a considerable portion of the items had to be
condemned and salvaged. Replacements were then ordered by the Commander, 6th Wea-
ther Squadron, Tinker Atr Force Base, Oklahoma, through Headquarters, Task Group
7.4, in accordance with Task Group 7.4 Operations Order 1-53.

3. Iam of the opinion that handling the packages in this manner is unaccept-
able since the replacement factor on equipment was extremely high. In an cffort to
avoid this in the future, it appears appropriate to recommend that some agercy ac-
cept primary responsibility for these weather island packages since weather obser-
vations in these isolated locations will be a continuing recuirement for future oper
ations. This being a mission which normally would be laid on your commard in the
future, I would appreciate your consider tion of an outline of a plan which, IT bo-
lieve, has merit. Bricfly, it is as follows:

av The property now in use by your dstachments xt four (4) isolated isltan:

locetions be returned to Tinker Air force Base and made the responsibility of whet-
ever agency you desire for use in this or any other similer type operstion in which
you are cnsaged in the future.

b. Such a plan would achieve 2 number of desireable results:

 277



TOMS 400, Subj:
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Weather Island Eoui pment

It will insure your dotachmonts of on hand serviceable cquipment
with which they are familiar and can depend upon in future oper-
ations.

It will prevent the wastcful deterioration of valuable couipnent
by being maintained in a ready condition.

It would appcar to increase the mebility potential of the detach-
nents.

It would very likely increese the efficiency of your detachments
since they could be assured of arriving at the point of oncration
with properly maintained cauipment.

It would follow what appears to be a reasonable precert of placing
primary responsibility for the handling of the ecuipment in the
hands of a unit which will be using it under operntional conditions
and finally, but probably nost important, it would save many Air
Force dollars annually in the support of nuclear tests in the
Pacifie Proving Grounds. _

further information, an evaluation of the weather islandpopesty
Weather Reporting Element, Provisional, is quoted in p.rt™in
Inclosure No. 2 is a repraesent2ztive weather island paccge a 3

cequusted by Commander, 6th Weather Squadron, Tinker Air Force Base, Oklahoma. Only
the non-expendable items are concerned in this proposal.

 

2 Incls: HOWELL M. ESTES, JR,
1, 2nd Ind, in part, fr Brigadier Gencral, USAF

WREP to TSUP, dtd mmander
13 Mar 954

2. Woa Island Package
Inventory

2

apwLlWo

gol
34?



B/Ltr fr TG4s4, -Prov., File TGMS 400.2, Subj: Roll-up of ‘lcather Islands, dtd
17 Feb 1954

WREP (17 Feb 54) 2nd Ind 13 March 1954

HQ WEATHER REPORTING ELEMENT, PROVISIONAL, AIO 137

TO: Commander, Test Services Unit, Provisional, APO 187

Fe HE SsIHE St REHKHHHH FH ANS RKHKK HMBAEHRE HHHKKH

2. Weather Reporting Element, Provisional Operations Plan Number 1~54 is sub-
mitted for approval.

3. Of particular importance are assunptions listed in paragraph lb of the plan.
A discussion of the assumptions follow:

a. Considerable operational equipment for the weather islands has been user
for two operations. During the interim period, it was stored at Hickam .\F8. During
the entire period, it has been subject to tropical maritime corrosion and maintenanc

and corrosion control has been only of low order. Much of the operating equipment
is now beginning to fail with the result that even the best of the remaining gper-
ating couipment cannot be considered reliable for subsequent opcrations. Non-cper--
ating ecuipment is in various stages of corrosion which can be corrected only. by
depot reconditioning. In addition sone of the cquipment is outdated and scad@une«
satisfactory or inconvenient substituted cquipment is in the weathcr island packages.

Other ecauipnent has becn damaged by repeated movement and loading and unloading oper
ations. In general, depot reconditioning of a1] weather island equipment should be
undetaken at the conclusion of thei operation. All-of this equipment should be re-
turned to stock and reordered for the next operation. Experience gained on this and
past operations show a definite need for preparation for a new requirements list for
the weather islands. This list will be accomplished carefully considering the exact

needs of each island prior to the conclusion of this operation.

TEAS TE deaE HIE HARRAH RAL BHRKHK KEKHKIK HERREK

/3/*/ FELLIE F. ROBINSO!
Ifajor

ARHO

Inel #1
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HEADQUARTERS 

TASK GROUP 7.4, PROVISIONAL
APO 187, c/o Postmaster
San Francisco, California

TCHS | oo. 17 March 1954

SUBJECT: Weather Island Packares

TO: Commander

Pacific Division MATS
APO 953, c/o Postmaster
San Franciseo, California

1. Upon completion of Operztion IVY the weather islen? packages, used by the
MATS Weather Reporting Detachments in the Pacific Proving Grounds, were returned to
Hickam Air Force Easc. Information available at this tire indicated the property
and records, pertaining thereto, wero in unsatisfactory condition causing the Base
Supply Officer at Hickam Air Force Base to expend a tremendous number of manshours

in inspection and preparation for the present operation. In an effort to prgvont
2 recurrence of this unsatisfactory condition, it is reoticsted considerntich be ctive:
by your headcuartecrs to furnishing a tcam qualified in meintcrancc, corzunic:tinons,
weather instruments and supply records for the inspection af tresc packcges. It
appears this could best be accomplished during the month of Avril prior to frerarc--

tion for roll-up. Such a team could accomplish the following:

a. Insure that property is being properly raintained at present.

b. Advise the wonther reporting personnel xs to better metheds for main-
taining the cquipment.

c. Meke recommendations for items which, in their ofinion, should be re-
turned to the depot for rchabilitation.

d. Inspect the UFREAL to insure that the property wos being accounted for
properly.

e. Make recommendations for additions and/or deletions to wether island
rackiees for future operations by observing the supplies and equipment in use on tho
spot.

2. If your headquarters concurs in this plac, an itinerary will be worsted cut
with the Commander, Test Services Unit, Provisional, (MATS), in order thit they muy

be furnished transportation from Eniwetok te the varicus wether islands shortly
after thoir arrival. It is anticipatcd this inspection tour woule require cprroxi-

mately ten (10) days.

FOR THE COMAANDER: woof
/ -IPRDe, J
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ae HEADQUARTERS
WEATHER REPORTING ELE:ENT, PROVISIONAL

APO 187, c/o Postmaster
San Francisco, California

ene 13 March 1954

SUBJECT: Weather Balloons

TO: Commander
Test Services Unit, Provisional
APO 187, c/o Postmaster
San Francisco, California

1. This element has a requirement in its mission to provide
rawinsonde observations to an average height or 90,000 feet.

2. Despite the fact that personnel assigned to this unit have pro-
duced most exceptional results in the zone of interior, averaging approx-
imately 20,000 feet higher than personnel of other organizations, they® ~
have been unable to obtain the required 90,000 feet avorage here. Caru-
ful monitoring of their methods and spirit has shown that under the cir-

cumstances, the best possible heights are beings obtained, A typical
example of spirit instilled in the men is shown by the Eniwetok rawin-
sonde section over which I have operational control, For several mentrs
this particular station has held top honors in the 2143rd Air Weather
ving which is comprised of all stations in the asiatic-Pacific acca,
Their heights averaged 62,000 feet but with improved methods and iovucton
ef spirit for higher observations, they increased their average hoilts
to over 80,000 feet in about one month, The weather R2porting Element
overall height averages for January mie 74,797 foot and for fobruary
(incomplete totals) 83,039 feet. With complete results, the Pooruary

average can be cxpected to change only slightly.

3. The primary reason for failure to obtain the desired heivhts is
that specific balloons ordered were not cotained as reausested, 133910
balloons were substituted for ifL-3913 balloons raqu:stid for day“iime
Soundings. & 500 gram neoprene balloon was substituted for a 500 fran
neoprene night flight Kaysam 5ON balloon requested ror night tine cound-
ints. It is not known at this headquarters who authocizcd the subst li.

uations. Recent specifications recvived indicrte thit h:iistnts of 80,599
fut ray be expected sixty per cont of the tine, with tne ib-sé3a, hich
ls 2 bickup balloon,

, ~,

“ys



B/Ltr=fr Hq, REP, APO 187, c/o PM, San Francisco, Calif., Subj:
Weather Balloons, dtd 13 Mar 54

Other balloons reccived are admittedly of the poorer types available.
The operators making the observations have done extremely well with the

matericl at their disposal.

4. The secondary reason for failure to obtain the desired heights
is the very low tcmperature ancountered at the tropopause in this regio n
which is much lower than in the Unitci States. In gencral the balloons
become hard and brittic Losing their ability to oxpand or to retain the ir
internal pressure as they rise and thus burst at a comparatively low al-
titude.

5. The third reason for failure to obtain the desircd heights is
moisture encountered, cspecially at tiajuro, Kusaic and Ponape. Pcrhaps
the ice crystals formed weaken the vallcons, but this is a technical mii-
ter which I am not qualified or prepared to evaluate. The results are
consistent, When cxcessive moisture is present, comparatively low
heights are obtained and no amcunt of re-releases will produue increased
heights.

6. If new balloons of the type originally requested are obtained,
the 90,000 foot height might be attained or surpassed, The second and
third factors (low temperatures and moisture) will undoubtedly haveams ~
detrimental effect, not experienced in the zone of interior on even these
balloons, It is my personal opinion that an average of 90,000 feet will
be surpassed but this cannot be guaranteed,

7. If new ballcons are procured, the most expeditious supply ac-
tion would require two and a half weeks to place them in the hands of
the operating personnel. Thus 375 of cach type wovld be necessery to
complete the operation if Rongerik can be roturned to operation by the
end of this month or 300 of cach tyve necessary if Rongerik is not
returned to full operation but used only one or two days prior to shut}
days,

&. Factors to be considered in making the devwision on ordcring
additional balloons are as follows:

a. New balloons may attain average heights of 10,000 feet fuen
than present balloons. ciany indiviazuil heights may be evpacted to LOO ,000
feet and above, This my or may net oc at critical vines,

_

b, Now bolloons would preuwoly not be riccived prisr to 27 “arc,

ce. «@iditional expense will bs réjuired vo chutin i he bathers.
The $90 gram night balloons will cost ~700,00 if Hongerdn is not reterncd

ito full operation and $1050,C0 if Rongerik is in fall ereration btn.
april, I understand that some $5000.00 orisinally cet aside by Task Sreus

4

7.4 for the purchase of tho original 500 eran balloca ums nob vlad, ia
so, this money aiculd be available fuc thet nurzose, The other ovticen
is a standard Air force itom and should cntail no adiditiongi cxrence,
Other costs would be for transportation and handling which I Aev? no mers
of extimating, ie   

Tara,



PRIVACY ACT MATERIAL REMOVED Gr

B/Ltr fr Hq, WREP, 4PO 187, c/o PM, San Francisco, Calif., Subj:
Weather Balloons, dtd 13 Mar 54

d, The highest possible heights are desired by weather fore-
casters and radiological safety people. It has been learned that serious
fall-out. may occur from heights above those attained by rawinsonde ob-
servations at present. Definite information at higher levels than pres-
ently obtainable to be made affecting the final order for firing each
shot. Peculiar winds at these higher levels may indicate serious fall-
out over such populated locations as Eniwetok or Kwajalein which would
not be suspected without this information.

e, Bettor results may not be obtained with the new balloons,
but if they are obtained, and there are good indications that they could
be, the information received may be of surficient importance to warrant
the expense,

ist Ind

HEADQUARTERS, TEST SERVICES UNIT, PROVISIONAL, APO 187, c/o Postmaster,
San Francisco, California

TO: Commandcr, Task Group 7.4, Provisional, APO 187, c/o Postmaster,
San Francisco, California

In view of the lack of certain required information at this level
it is impractical to make a definite recommendation regarding the advise-
ability of securing diffcrent type balloons for this operation, Al-
though we are not obtaining the rawinsonde hoights desired by JTF-7,
the factors mentioned in paragraph 9 of basic correspondence, plus any
others which may have a bearing on the problem, should be weighed agninst
cach other to arrive at a decision, It is suggested that coordination
between your Headquarters and JTFr=7 may be adviscable, Request this
Headquarters be notified of the decision reached,

-—> FOR THE COU.NDER:

“
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Ha, woa mept Elm, Prov., Subj: dJcather Balloons

TGMS (13 Mar 54) 2nd Ind 2% March 1954

HEADQUARTERS, TASK GROUP 7.4, PROVISIONAL, sPO 187, c/o Postmaster,
San Francisco, California

TO: Commander, Test Services Unit, Provisional, APO 187, c/o Postmastcr
San Francisco, California

The Base Supply Officer has been requisted to submit an cmergency
requisition for three hundred (300) cach of the UL 443, ML 391B and the
5SN Night Flight balloons, Recommend direct coordination with aF 2272 50
for further information on availability.

BY CiiDER OF THE COMMANDER:

i y
r

4

ob
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Pw)

DISPOSITION FORM

SUBJECT: Inspection of Personal
Equipment Section

TO: FROM: DATE: 22 Mar 54 CONT NO 1

l. A follow-up inspection was conducted this date to determine the
progress made since the inspection of 6 February, Persons contacted:

er

The Officer in Charge, , , Was not present as hiv
primary duty is flying which takes up the majority of his tinc.

2, This inspection was set up oi the Schedule of Events for 16
arch but was delayec to date at request, The Personal
Equipment Section presented a very creditable appearance as it ws elena
neat and orderly and personnel contacted were cheerful 2nd oop .
A status board is maintained on the chutes, =2B Rafts (6-mn), C2 Rare
(l-man) and 35 Vests (line Nests). This status board indicates date ds
for inspection, repack, etc., and current status of cach item, The 02. 27
stated that on chutes, the visual inspection, required cvery ten (19)
days, is accomplished by he and his personnel, that all other matters
pertaining to inspection of the cliutes are handled by the parachute =
in Base Maintenance. Inspection and re-pack of life rarts is handlesoe
the flotation shop, now a responsibility cf Base Maintenance. All duct uc-
tions on the B5 vest (Mae West) are handled by Personal Bcvipmesi Gece

wh

3. Classified teletype, cite APOUC- SUCTR-2-9, waived tue me
of Af Regulation 60-5, by allowing flights trom Brdvetok to Aid 1
gipport of the current operation, to be made without prrceacls Cool
vherefore, it is tne policy of Base Opravions thac pa tes OUR Yes
froa the aircraft and stored in the Personal BGuinew.nt Seotion wel
required vor Plichts to place chutes aboard an aircrst™, wir
number vere leadod and the status beard coded to ind :
the chutes were Leing used. The Perscaal Squipmes.t
nature for the chutes in tnese cases,

  

t
y

 

e
a
e

?

Joh. Conclusion: ard necommendatblons:

a. Rufcrence Inspection Renort, dated S Peper s) nal?
aro thet reco mendtticns in paracrapn 4& hare been compel

~ . a ty wy “ “ . .Bb. Tbe. the Personnel sduipment Soeuhen wo Le

may a ~—s Oo typ. woe ~ wf soe . . ’Ce “HU tro mather of the civves woo Gui Llobet ok.
+.
tDlaccd aboard the aireravatt 0¢ orourht to tio ath ontoie. or ni. es.

TGS Support Unit, for vrhabever action he delus fpusesne Mw,

36;
So
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SUBJECT: Unit Supply Inspection

TO: FROM: ; DATE: 25 lar COMMENT NO. 1.

1. I performed a follow-up inspection of the Communication: onent
Supply this date. Reference inspections performed 3 Fobrurciry and 5 ic
copies attached for your reference

7

2. Persons Contacted:

3. Gereral observations: Every vnhase cf tne operation of the Communi-
cations Element Supply has made, wha® I consider, outstanding progress since
the initial inspection 3 February. , first impression on this particular
inspection was extremely favorable in view of the very excellent appearance <
the facility. I checked primarily into three (3) major phascs of the oporati.

a, Publications: ndicated that Tech Orders, Stuck
Lists, catalogues and other necessary publications are now coming throven
Base facilities in an excelicnt manner. about the only exception to t! ts
appeared to be the various volumes of AF Manual 67-1. I am referring uric
to the Base Supply Officer for assistance.

b. Expendable supplies: My initial inspection of this facility on
3 February, was primarily in the interest of dctermining the rercentoes o:
completion of ordering the necessary spares for the conmaaicatiors .
This project has now been completed and those items received apzear

accounted for properly. I ran a spot chee’ on five (5! Line Losias tite
random from the various card trays prim-srily for the purros:cYoch i.
tion to datermine the efficieney of the storage set um sahis oh Cet 5:
vealed 100% accuracy in the loci..tions and, considering tho snaand iru

  
ins avaliable, I considered he storage satisfuctory,  cderinc of av lua:
sLies is now: matter of maintaining the nceessary steek vv Cae
the stock levels a. consimption dictates, cach stew ote pk
vary d.ta on the oortiewar Pino dram uuck ea ster yo, re
and storare leeition, fa cdalbace tl soow. tie ok 2
to wbicte thin aeons ant ce. Thoco oy ds pic ere: .

pure se of aiguetineg stock levels uy co down ver nin rot cue
rororderite te bring the holaves en vloup te thor yo,
Fesec arecade from this supriyo on . tceapitelsation © clone ose
ute record curds vviby in order tr t tho vuanaes worn TN

®. Flanbt Jccournt Property: Incieunta te iy 2 tht?
uiey, revordane simoncot oes, tous natod doy ur J tant ~ ‘

306
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AFWUHO

appeared to be inadequate. Since that time additional personnel have ben
assigned as indicated in paragraph 3d of the inclosea inspection report,
datcu 5 March. One additional airman, S/Sgt Hecsh, 64151, arrived on or
abcut 8 March from Jchnston Island for duty with this section, With this
increase in qualified people, Captan Naher has been able to secresn his Plants
account records, bring his forms 90A up to datc, prepare a consolidated fron
his own records, compare that to the consolidated, prepared by Base Surply
and furnished him 24 March, and accomplish an inventory of this rroperty.
This inventory has just been completed and the nocessary resesren te tow
up the varicus discrepancies has not been accomplisied., When this bas oeaca
done, accurate hand receipts will be accomplished for the signature of the
verious sections which draw supplics and cquipment from the Communications
Eiement. Information available indicates that the Commander, 1808th ACS
Ning, Tokyo, arranged for the transfer of.a Supply Officer for the Co mmni-
cations Element, scheduled to arrive shortly after 1 April. Upor his arri-
val, he can work with in the final recheeks of tho props? ty,
accomplish whatever inventories he desires in order that he will bo setis-
fied to assume responsibility for this account. Sinee indic.tions ars thet
this account has nover been given the sh. ke down it is now racciving, there

will undoubtedly be e number of adjustments in the records which my require
Report of Survey action. 1. the same time it is believed that a tremendous
quantity of supplies in dollar value will be picked up as overages and
brought back to appropriate suoply records. It is cstimated that this pro-
cess will be completcd in about thi:ty (30) days.

4. Conclusions and recommendsticns:

a. That and ‘is personnel are worthy of specist re-
.

cognition for the outstanding job they have acsomplishad in a short tl. 2.

b, That _ Sermander, Test Services Unit, «nd.
Commander, Communications Element, are completely wwere of tno otis

of this account and have ected in an agressive end cooperntive manner in
bringing the account to acceptable standards.

ec. ‘trat an interim projeet ve established uo wre. elt
local manufacture of etherwise, adcguacc, uniform bing Pes atowe obi iy
utilization of the limited spacc,

da. That ouilding “6L0 be rotoined «s 2 ¢ munalificd stovace foc. -
ity Yor usc by the Comamnications Elviwent andfor aee. Sut Sora
those items of conmunications equipment, cubjcet te sssestca sin Cron the

clinctie conditiors.

1 facl
Taor ept for 2 Fob oud foun

Duar 34
Sta 0D Dun om
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Q
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Hal,DQUARTERS
TASK GROUP 7,4, PROVISIONAL
APO 187, c/o Postmaster
San Francisco, California

SUBJECT s Housing for Additional Personnel

TO:

1. General- a. Information has been receiv~.!
7.4 will receive three (3) additicnal SA-16 types
crews, and necessary maintenance personnel,

b. In view of a probable rearrangement of
may arise when Task Group 7.4 will have to house
(24) projects participants. Space
fourteen (14) persons.

 

3 March 1954

Task Group
aircraft, with double

cnots, the cecusion
a total of twenty-four

is now available in Buildins 42 for

2. Reguired ..ction~

ae

(1) Determine if housing space is available for tho craw:
and maintenance sersonnel or the S..-1€'s which will
consist of approximately thirty-five (35) crow mr ctors,
of which eightecn (18) will be officess and sixtocn
f * s- . rr 2s .
(16) maintenance personnel, one (1) of vulob wih. >
an officer.

(2) Determine where the ten (10) prcacct partieinants #22
be housed.

(3) If adequate housing is not ave. . Parl sat>
mentioned in paragraph l and 7? , ; -
tents are reedcd, wuere wilt “ st
will evcet Uom, amu cle: ean > uF

(4) “ousing reguirec for persons: t at, -
above tag tercorscl frem Pikir. 2174S wes,

(5) eration er
i - this ct : 3 v

mnel arg te re

tc Avr : . .
ay CS cen 4 ' <

arate : '

Qi



PRIVACY ACT MATERIAL REMOVED

B/L subj: "Housing for Additional Personnel"

(1) Assist ev. in obtaining tha information

outlined above.

BY ORDER OF TiiE COMMANDER

sew{HO



PRIVACY ACT MATERIAL REMOVED

MEMOVANDUM FOR: Chief of Staff 6 March 1954

SUBJECT: Housing for idditional Personnel

1. Reference your memorandum, same subject as above, the following
information as required in paragraph 2a (5), is hereby subritted:

a. The first fourtcen (14) project participants will be billeted
in Building 42,

b. _- _ deadquarters Commandant, Task Group 7.2 wus
contacted and he agreed, after consultation with the island Cowinder,
that he could accommodate the ten (10) project participants in Duilding
10 (transient officers billet) along with cightesn (12) project partici-
pant officer crew members.

ec. With the ercction of onc (1) tent in the officer tent ares
(east of building 3&), the eightcen (18) SL~16 officer crew mombers and
the one (1) maintenance officer can be billedted in the tent area to-
gether with the helicopter pilots and officcrs who wore previously as-
Signed at TARE,

d. Upon erection of the five (5) additional tents, the eighteen

(18) project participant airmen crews, seventeen (17) Sh-216 airmen ccus

and fiftecn (15) SA-16 maintenance crews can be billeted in the aim cn
tent area.

2. . . _ asC Recident Engineer, RLNER, was contacted
on 5 Moreh 1954 with a reauest for Holmes & Narver te erect six (6 t.
in the following locations:

a. One (1) tent in the o%ficer tent aren sect of calito: ts.

b. Three (3) tents in the airmen teat ape coer oP Me Liaise
42, 41 and 40.

f - r a 4

c. Iwo (2) tents north end of tent rovekt of Letts

3. Pa WT or
andein the compcny of the undersignes, surveys? Ube ptote GG TelEre
tion arcr on § Perch 1954 and after consvltation wit! ea cusrentc.: To fe
mon, ctotod if he covld begin constricton G ori To!

ho could Weve all six (6) tents erected and reads ta deetiaaecy “ey ilo >

he . PRED rocoissd peed au oo oe,
bosgin censtruetion and ; has insurcd 2 his dovtiine -
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SUBJECT: Conservation of Viater and Electricity
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4-O 157, c/o PM
San Froncicco, Gclit,

or the +

“yallon )3

Le In light of the recent faulus
to PROD, drastic vater end power conse
be initiatec ut onee on FRE) Cuthoritiucs o-
quested the cooperation of tiuis Tas Grow) in t is
sich authorities have :°so contacted you

“ive act.

foonave ua,
vA Peo
to caenerale

go2. To assure coordinated, acpres
our resvecti Task Crouns we 10t 7

ih atta igtter aie consitered mens

ituation clar:fies, You are en‘oine::

Lop, as anpropriate and arolicanile,

Ve
ened

So
4
te

1 Incl:
Ltr CIG 7.2 (Conservation of
Water ond Fleetricity } Corma ider

Gti (16 ar 54) Ise Tna

TOADWAITTRS, VAS C APO 18PeOV STORL,

  
2

TPANCINCO, Calafornie

of Tests ois Ws, Poo,
fie 4

Q rail, €

Melk , i ‘

LOG me Yok

GQTST IT CQ ep

wi fon

° GLOQUT 7,2

Cal.

sain wawer cehlc
ares

the ACC
wal OT.

“odeshe

10

vremenths

.
Spar. Uh T.

rat moceccarl ly
1Dovtrnevor have tle

Tue Cepe nace

any
vLode

 



Tamomar
tebe Vl La -

JOeT VAs
APO 187 c/o PM,

230.14

   

ral
too.

Due mF
a ee to sae

“an Prancise:

RIOTOM
a

al

7.2

ty 8

   

 

SUBJECT. Conservation of Water ond .lectricity

POs See oistribution

l. Sue to tne foilure of the no usd electric nover sumsly for
1 TUTOR Tolare it Nees to curtsil Ua use of cloacal over
od the cersurphion o° fresh volor wie. further noc ce, wauc’ »: the
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PRIVACY ACT MATERIAL REMOVED

SUBJECT: Conservation of Vater and “lectricity

4, The procedures cnumerated abeve constitute only a few of the

co..trols which may assist in alleviating the current powcr shortage.
All personnel by initiative and vision acc enjoined to assist in con-.
servation -of electrical nover by such iwcans as are at their diuiposel
so that the cperationel efficiency anc the health cf the cormanc ure
maintained at the current high levol,

5. All personnel on [UTETON Island will be fn
1

c

of this direetive and a copy of it will be posed on a
boards until further notice.

evmed of “ne conterts

21 unit bulictin
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PRIVACY ACT MATERIAL REMOVED HEADQUARTERS
TASK GROUP 7,4, PROVISIONAL
APO 187, c/o Postmaster
San Francisco, California

TASK GROUP 7,4 SCHEDULE OF EVENTS

l March 1954 thru 7 March 1954

 

ic

il

12

13

15

16

DAY HOUR EVENT

1 Mar 54 0000 Execute Operation Order 2=54

1 Mar 54 0145 First aircraft takes off (13 BABY FOOD)

0200 CTG 7,3 has helicopter alerted for emergency lani-

ing at Eniwetok

0345 CJTF passes confirming Execution Order to CTG 7.4

0430 First official observer aircraft (C-121) takes

off from Eniwetok.

0630 SA-16, H-19 and crash boat alerted for take-off

of F-84G (TIGER SNIFFER 1 & 2) at 0635,

0641 CTG 7,4 notified 1 snat all air-

craft are properly positioned in space.

0645 HeHOUR,

0715 CTG 7.4 reports the operational status of the

NAN LF Homer to CJTF SEVEN in the JOC.

1045 JTF SEVEN provides TG 7.4 with mission require-

mants for WILSON Aircraft (Cloud Trackers),

COSTF SEVEN announces the operational status of

Bikini,

1306 Last Primary mission aircraft land at Enivetok

(TIGER BLUE 3 & 4).

1500 ENIWETOK Airfield is opened to norm) air

CLASSIFICATION CANCE: ont
traffic, BY AUTHORITY GF Ox Lah

t  
     1700 USS ESTES departs Operational Area f

L ira

~ ER. fs iB. “of,
Eniwetok, WH Pras S145fh WE Zen 4456 ee

2230° CJTF SEVEN advises TG 7.4 of weather i Uhadbiy S76

to be flown by next WB-29 Cloud Tracker.

1500

=

Post-mission preliminary examination of acft,

1600 TAU distributes flight schedule for 2 March,

RC hee
ae

LocationTechwical bibvar 4 { A-2
Collection_FQ Fi

Folder HistoryoF TashGroup 7.4
previsiowal

Mmaveh1G

SY ~OPERATIONCASTLE 3/7
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_ PRIVACY ACT MATERIAL REMOVED

TASK GROUP _7,4 SCHEDULE OF EVENTS

id x DAY HOUR

2 Mar 54 0800

0800

0800

0800

0900

1045

1600

1700

1500

EVENT

Daily operational briefing.

CTG 7.4 and CJTF SEVEN arrive at Eniwetok

aboard the USS ESTES.

Decontamination of TG 7,4 aircraft begins in

accordance with previously established

priority schedule.

Inspection is conducted to assess the degres

of any damage sustained by mission aircraft,

-54 departs Eniwetok for

Tokyo vie Guam,

JTF SEVEN advises TG 7.4 of weather tracks

to be flown by next WB-29 cloud tracker,

Unit Commanders report the operational status

of their aircraft to Commander, TG 7.4.

7.4 Staff and Unit Commamters meet to discuss

status to date, to review proposed schedule

of events ani to establish a firm sche“ule

for tho first weck in March,

Test Aircraft Unit distributes Flight

Schedule for next day's operations,

Post crater photo mission,

Evacuate Rongerik,

PBM route check and Rad Safe Survey of

Bikini,

eat

Sf
3/ 3/8
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TASK GROUP 7.4 SCHEDULE OF EVENTS

 

ITEM DAY _ _. HOUR EVENT
 

3 March 0800 Commander's Operational Briefing.

0730 Decontamination cf aircraft continues.

0800 Control B-36 team and scientific team

meet to discuss BRAVO mission with

Sampler Pilots (Continucs until

completed )

3830 The Director of Matericl:

Reviews maintenance plan of all

activities to restore operational : .

readiness and develops over-all plan ah +

to insure coordinated effort,

1000 PBM route and Rad Safe survey at UTERT.

1300 Staff Supply Officer visits JTF 7 Hq

J-4 office to discuss supply and per-

sonnel roll-up for weather islands.

1500 Critique BRAVO Day (continues until

completed)

Personnel Security Officer visits J-2

- of JTF 7,

Complete analysis of BRAVO weather

forecast,

4 March 0730 Post mission "rest day", with excep-

tion of essential functions.

0800 Decontamination of aircraft continues,

;
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GROUP_7.4 SCh=ULE OF EVENTS

 

 

ITEM DAY HOUR EVENT.

5 March 54 0800 Commander's O erational Priefing.

0800 Decontamination continues.

0850 All activities continue efforts to complete

program they have established to rectify

deficiencies noted throughout the actual

mission.

0806 Staff Supply officer visits Test Scrvices

Unit to discuss weath«r island roll-up

with WREP personnel, - os

=D ow
0830 CJUTF SEVEN and CTG 7.4 depart for Kwajalein

via C-54.

1300 Personnel Secvrity Section re-evaluates

existing securit» policies, practices and

procerures of 7,4 to determine their

adequacy in the light of ectual overations,

1300 Staff Supply Officer insnects 57th Strat

Recon Sqdn Unit and Tech Supply.

1330 CTG 7.4 Staff and Commander's conference

on Schedule of Events for 2nd wee!: of

March.

TG 7,4 clearance status report is forward-

ed to CUTF SEVEN,



 

 

 

ITEM __DAY HOUR

6 Harch 54 0800

O&900

1000

1330

1330

1709

EVENT

Inspection of Task Group 74 quarters

areas,

Decontamination of *4U aircraft bepins.

Review the nost~mission status of Bikini

airfield. Assess the impact which tiese

conditions will have on future operations,

D/M:

Inspection of shops, flight line offices

and other work areas of Task Group 7.4, +
ah «

Conference to determine format and content

for the final report of Task Group 7.4.

Prenare final d@raft for supply roll-uy for

TDY units,

Submit tentative roll-un schedule lor

special airlift requirement to JTF SEVEN,

Task Group 7.4 Operations Order No. 3-54

is published; provided Task Group 7.1 has

established the positioning in snace for

all test aircraft,

Publish Schedule of “vents for second veel:

of March,

JIF SEVEN meeting on evacuation of “ikini

for next shot.

Plan for amphibious airlift operation due

from the Test Services Unit.

Publishing of aircraft take-off schedule

for ROMEO.

3/8
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TASK GROUP 7,4 SCHEDULE OF EVENTS

 ITEM DAY HOUR EVENT

7 March 54 oO8ed Routine maintenance and engineering test

flights as necessary. Testing and cali-

bration of instrumentation continues, as

required.

1000 Complete distribution d VIP Plan,

an +

3/9,

W
s
a
a w
y



<4 E

~ PUK

TASK GROUP 7.2 SOFEDULE OF EVENT

DAY ~~ sHOUR EVENT
8 Mar 0700 WB-29 continue 3 metro flights

R-5

0800 Commander's Operational Briefing.
Forward roll-up plan for property to
all units for planning purposes.
Operations Order 3-54 is published,
provided that Task Group 7.1 has estab-
lished the positioning in space for test
aircraft

0830 Ground Sefety meeting to be held in TG

7.4 Conference Room,

1000 CJTF confirms R-Day & HsHour and issues
execute order for ROMEO. _ =
JTF SEVEN transmits message relative to
closing of Eniwetok Airfield, < .

1630 CTG 7.4 addresses all TG 7.4 personnel
in main hangar.

9 Mar
Reg 0800 Commander's Operational Briefing,

0900 Meeting of TG 7.4 Staff on Roll-up,

1000 D/M drafts weather island roll-up plan.
PBM Survey flight to Rongerik.

1300 Pursue VIP schedule,
Coordinate the final mission acft sche-~
dule with JTF SEVEN,

10 Mer 0800 Final meeting of JTF SEVEN to determine
R-3 positioning in space of test aircraft,

CTG 7.4 reports the state of readiness
of TG 7.4 to CJTF SEVEN,

1000 Units report acft status to maintenance

control,

1500 Meeting on format and content of Final
Report

1600 TG 7.4 personnel board USS ESTES,

Three (3) B~50 IBDA aircraft arrive at
Eniwetok fron Guam.

Task force Weather Central transfers
operations from Eniwetok to USS ESTSS,

1700 JTP SEVE! notifies CINCPAC that Eniwetok
and Bikini airstrips are closed to air
traffic, only scheduled ATS and special
observer flights will land at Eniwetok,

TAI submits clearances for al] R~Day
mission acft to Base Operations,



eSBe eeee

ae

ITE: DAY

11 Mar
Re2

12 Mar
R-1

a> ~~ 4

_

HOUR

0700

o8d0

0900

1300

1400

1700

0700

0800 +

0730

0800

0840

1000

1300

1500

1600

1720

1800

EVENT

Project participants arrive at Eniwetok.
Pursue VIP schedule,

Commander's Operational Briefing,

AOC confirms requirements for post~
mission inter-atoll airlift operations.
Notify CIC of all confirmed missions,

Acft status reported to maintenance
control by all units.

Test Acf Unit desigates mission tower
officer who reports to AOC forfinal
briefing.

Submit weather island roll-up plan to
Commander TG 7.4 for approval,

AOC insures pre-positioning plan is
complete and adequately disseminated by
Test Acft Unit.

Meeting TG 7.4 Staff & Unit Commanders
to review proposed schedule of events
and prepare the actual schedule for 15
thru 2] March.

Three (3) sample return acft arrive
Eniwetok.

TSU insures that final arrangements are
made for continuous messing and trans-
portation during the mission,

CTG 7.4 reports the state of readiness

= ow

Acft status report submitted to CIC by AOC,

General briefing.

Specialized briefings begin.

Auth granted logistics Liaison Officer
SMAMA 10 days TDY to discuss roll-up.
Mission flimsies issued to all aircrews
by Unit Conmanders,

Pre-positioning of mission acft begins.

Final position of DOLL HOUSE determined
by 7.3 and 7.4.

TSI checks crash phone operation.

CTG 7.4 boards USS ESTES,

TS¥ forwards any changes in operational
plan to AOC for dissemination to the CIC
and other control agencies,

Acft marshaling completed,

AOC communications and equipment checked.

S2/
RA
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: EVENT
13 Mar 0001 Execute TG 7.4 Operations Order No. 3-54.
R~Day. -

0130 One (1) SA-16, one {1) helicopter and
one (1) VR crash boat establish and
maintain local SAR alert at Enivetok,

0140 First aircraft take off (13 Baby Food),

0200 CTG 7.3 has helicopter alerted for eny
emergency landing at Bikini.

CTG 7.3 have one HRS ready to accomplish
evacuation of crews of acft required to

make emergency landing at TARE,

0340 CJTF SEVEN passes confirming Executi-n
Order to CIG 7.4,

0410 First VIKING aircraft takes off from i
Eniwetok, -

aa +
" 0415 Second VIKING aircraft departs ENIWETOK.

0420 Third VIKING aircraft departs Eniwetok.

0625 SA-16, H~19 and AVR crash boat alerted
for take off of F-84G aircraft at 0630
(Tiger Sniffer 1 & 2).

0636 CTG 7.4 notifies CJTF SEVEN that all TG
7.4 aircraft are properly positioned i,,
space,

0640 H-Hour,.

0655 CTG 7.4 reports the operational status
of the NAN LF Homer to CJTF SEVEN in
the JOC,

a 0710 CTG 7.4 transmits TARE report to AOC,

0740 Official observer acft departs shot area
for KWAJALEIN,

1240 Flyaway 1 & 2 depart FRED for 2I with
samples aboard.

1301 Last primary mission acft lands at
Eniwetok (Tiger Blue 3&4).

1440 CTC 7.4 and Senior Controller return to
ENI iETOK,

OP. pastttoe 1 Eniwotokig, open for normal air traffic.

Should post mission developments indicate
thet Eniwotok may be subjected to contami-
nation BOUNDARY TARE may be queried thru
the ACC concerning pertinent instructions.

2225 CIC advised of tracks for third WB-29
Wilson 4 cloud tracking mission informa-
tion passed to thru CIC or from ELMER

by telephone

wars rt



ITEM DAY
14 Mar
R¢L

0840

1000

1200

EVENT

Postemission rest day.
missions will be performed.

Only essential

Telemetered shot film records trans~
ported on PBN shuttle and helicopters
from NAN to FRED if operational condi-~
tions permit,

CIC advised of tracks for fourth WB-29
Wilson 5 cloud tracking mission,
Info passed to .0C thru CIC or from ELMER
by telephone,

Transport gas samples plus courier and
baggage from ELLER by H-19.
These samples are destined for ZI via
Plyaway #3.

Flyaway 3 departs FRED for ZI with .
samples aboard,
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poeGROUP. 7,4. SCHEDULE:oF EVENTS

Flight: Safety Committee Heoting,

|

w
a
g
e
r

re

Decontamination of aireréft begins,
: . do

4

“3
Commander's Operational Briefing.

 J
a

.
jae
t

g
a
p
e
d
e
p
e
n

Units assess any damage to aircraft as a
result of ROMEO nission,:

Headquarters TGTh transportation Represen-
tative continues establishment of firm space
requirements for April, ‘

Staff’ Supply Officer.reviews progress of Base
Supply Officer in prepargtion of Unit Supply
Inventory Schedule. SoG

-— -

=a
Critique for ROMEO (continues until completed).

Complete analysis of ROMEO weather forecast,

Control Bo36 and- scientific teams nect to
discuss ROMEO mission with sampler pilots
(continues until complete), .

Decontamination continues,

Commander's Operational Briefing, .

HeadquartersTG 7,4 Transportation Represon~
tative concludes meetings for the establishment
of firm space’‘Fequirenonts for April,

Director of Materiel rakes follow-up inspection
of Personal Equipment Section of Test Support
Unit. \

:

Staff and Conmaniera mect to discuss coord1-
nation, planning or execution deficiencies
relative to ROMEO event.

Director of Operations initiates meeting with
TG 7,1 to determine the planned positioning in
space for test aircraft, ;

Report from Director of Matoriel to Commander,
TG 7.4 on new parking plan for southwest parking

ramp and helicopter parking,

Flight7SafEetarloatneggiryBaerGet

Regomnerided Final Report Format campleted,

Decontamination continues,

BAGLESS
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DAY |L f° *HOUR

17 Mar 5A , 800
' K-5 , : a . 7,

# f ne
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18 Mar 54
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Ne 0800
t 1 :* ~ .

: 1000
x

Lo “1300

19 Mar 54 "0800
K-3

"0900

o) 71900

‘ 1800
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, 3 EVENT

Commander's Operational Briefing,

Publish 1G 7.4 Operations Order 4~54 provided
that TG 7,1 has established the positioning
in space for test aircraft, -

Director of Operations submits to Commander,
TG 7,4, statement of duties and responsibi-
lities of Division Chiefs of Operations
Directorate. ‘ 4

Commanicr, JTF SEVEN confirnus K-Day, H-Hour
and issues execute onder for KOON,

i
Comnander, SIF SEVEN tronsnits message relative
to closing of ENIWBTOK field,

Director of Materiel reports to ‘Corman oor, The
7.4 on damnge to TG 7,4 aircraft and on the in-
commission outlook for 3tMarch,

<n

Three (3) WB-29 Veother Reconnaissance nissions
per day begin,

Commander's Operational Briofing,

PEM survey flight to RONGERIK,

Commander, TG 7. roports the state of roadi-
ness of TG 7,4 to Commander, JTF SEVEN,

Prepare VIP Schedule,

Commander 's Operational Briefing.

Project Participants arrive ENIVETOK,

Director of Materiel advises TG 7.2 of esti-
mated aircraft fuel required on K~3, K-2, K-l,
and K-Day, Coordinates refueling’ requirements
between Fuel Servicing Unit am TG 7.2,

TG 7.4 personnel board USS ESTES,

JTF SEVEN notifies CINCPAC that ENIWETOK and
BIKINI are closed to air traffic, Only
scheduled MATS and official observer flights
will land at ENIWETOK,

DOLL HOUSE begins constant listening watch on
J~-407,

Official Observers arrive ENIWETOK,
eoFIT BER

Pursue’ VIP Schodule, wa}

Comander's Operational Briefing,

ACC oonfirms any requirements for post mission,
inter-atoll airlift operations, Notify CIC of
confirmed missions,

a) ‘ ‘ i
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> ‘ .
Specialized rlefing for {BDA erews (scope
photos, target,‘studies, ehee)s Le .

Flinsies distributed to! da! crews of Test
Aircraft Unit,°as

 

The Director of Matertots|

Reviews maintenance plasteaall activities
for mission comitnents |‘ghd developsoverall °
plan toAnsure.‘Soordinated péfort. for K-Day,

KeotingeeTk‘Steft.and. ‘Unit Comanders
to reviewproposed scheduled of events and
te establish a)fir schedule for 21through”
31 March, x, ve
  

Test Aircraft.tnit: designates: mission tower __
officer who reports to,AOC for. final ‘briofing.

-

AOC insures that re-posttion plan is complete: ~
and adequately,y Gssentatedby Test Aircraft
Unit,’ >. Ea -

B-50 IEDA aircraft arrive |JENIVETOK fron GUAM,

Three (3) sample returndecrattarrive ENIWETOK,

AOC insures ‘that’“howor3petsonnol aro bricfed
on K-Day mission,.

Test Support Unit insures lenot crash renoval
crews are briefed and propared for K-Day
assignment... Loe 4

General --and speciclized bricfings,

CIC reports state of. roodiness of TG 7,4 to
JIF SEVEN,

PEM departs on rawinsondo mission to RONGERIK,

Comuamer, TG 74 doparts ENIWETOK for USS
ESTES,

ee 1300 Logistics Liaison Officer SHAMA due to arrive
oa ce oo to discuss weather island roll-up, Director

of Materiel: Makes physical check of all air~
croft Forms #1 for any delayed maintenance or
outstanding TOC's Anvolwing safoty of flight.  

ad h ps . Marsholling of mission nireraft begins,

 

Tost Support tig chooks crash plate operctions,

Le Spectalizpdbriefing for uP atreroves

Commander, 1Tab boards USS ESTES,
‘ soe A 5
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Day . HOUR EVENT

21 Mar 54 1600 Test Aireraf Unit forwards any chenges in
K-1 . ST operational plan to the AOC for dissemination

; to the CIC am other control agencies.

Director of Materiel: Conducts inspection of
all fire fighting and crash renoval activities,

1700" Test Aircraft Unit submits K-Day aircraft
clearances to base operations,

1720 Aircraft marshalling completed,

, 2800 AOC carmuiications and equipment checked,

_ 2240 Commander, JIF SEVEN mases directive to Con-
. , nander, TG 7.4 referonco flight #1, WB-29

. ‘ : cloud trackers,

ah «

Fr bo 8G
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22 Mar’ 54 0001
R-Day
- 0125

0130 -

0335

ae 0405

. 0410

0425

0610

0620

0626

0630

"0850

(
'

~-
§

Ai
t *y ly

S
o
a
O
h

o
N 8"gSTapUNeireg=u

er:aae

~ yeRaE

Execute TG 7.4 Operations Order 3-54,

One (1) Sh-16, one (1) heliconter and one
(1) AVR crash boat establish and maintain
local SAR alert at ENIWETOK,

First Aircraft takes-off (13 Baby Food)

CTG 7.3 hes one HRS ready to accomplish
evacustion of crews of cireraft required
to make emergency landing at TARE,

"Exocute” order received by CIC from JOC;
forwerd to £0C,

First VICING aircraft departs ENIWETOX,

Second VIKING aircraft departs ENTWETOK.

Third VIKING aircraft departs ENIWZTOK,

SLR Si-16, H-19 and crash boat olerted by
LOC for first F~84 take-off (Tiger Sniffer
1 & 2)

First F-84 sampler flight takce-off,

CTG 7,4 notifies CJTF SEVEN thet all TG 7.4
aircraft are pronorly positioned in space.

H-Hour

rensmits TARE report to LOC,

JTF SEVEN Officiel Observer aircraft dopart
operctional area for destination.

Filter sample plus one monitor transported
from FRED to ELMER via L-13 (Time of flight
depondont upon tino WB-29 lands)

Helicopter dispatched to NiN, GEORCE, and
TLRE to accomplish rad-safe survey and
early rocovery.

Gus somple bags and monitor transsorted from
FRED to ELMER via H-19,

Filter sample plus one monitor transported
from FRED to ELMER ty L-13,

Director of Materiel inspects Hi.RDTIME
aircraft for damago.

Send_mossago to Commender ARDC, Commander
SLC and Commendor AFSWC stoting K-Day and
request names of Projoct Participants.

One (1) Powter C-54 aircraft departa
ENIWETOK for HICIUM to complete 100 hour

inapections ;

Director of Motcriol aubuits JTF 1320iD-ES
report "East and West bound airlift roquirc-
ments", ,

3325

322
B/
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Nar 54 Ses 1335 Last primary sampling mission aircraft
RDay ss lands at ENIWBTOK (FLOYD2).

cH
y
e
e

4oe. 7400 FLYAWAY 1 and 2 depart)FRED for ZI with
: rn samples aboard,

Sot ~1435 Bottle gas samples trobsported from FRED
i en : ' to ELMER via L-13 (or possibly H-19).
a . nos H-19 will be required if a bag sample is
rr finvolved. r,

} ‘

.. 3450 _ One monitor plus 100 dbs of liquid samples
ye, (2 cu. ft.) transported from FRED to ELMER,

YES 700 | ENIWETOK open ta nornei traffic,

Pe 2225. CIC advised of tracks for third WB-29 (W-4)
Cob Se, 2 cloud tracking mission. Information passed

‘ wes 7 . to aQC through CIC or from ELLER by tele- - <
: . phone, — : = ow

-

* “10730 Post~mission rest day, Only essential
. functions will be performed,

ee, }

a (0755 ‘ Teleméter shot film records transported via
. . PBM or C-47 from NAN to FRED, if operational

conditions permit,

oe - 0840 CIC advised of tracks for ‘fourth WB-29 (W-5)
‘ 7 cloud tracking mission. Inforwetion passed

- to AOG thru CiC or from ELMER by telephone,

* 1000 CTG 7.4 and Senior Controller return to
EVIWETOK,,

' Transport gas samples plus courier and
. bageage from ELMER »,, H-19. These samples
— . Gestined for ZI viaFLYAUAY 3.

24 Moar 54 0730 Dacontemination of aircraft begins.

0800 Commander’s Operational Briefing.

et Units assess any demage to eircraft as o
result of ROMEO mission,

1000 _— CITY ‘SEVEN confirms K-Day, H-Hour and issues
; execute order for KOON,

L- : . n, '

CJTF SEVEN tranemits mossage relative to
closing|ofENIWETOKairfield,

MageeRega er aot ae
Prepare arid °ReeRenaeParticipante
and Senior Official Observer team progran,

 

Director of Hateriel reports to CTG 7.4 on
damage to TG °7.4 aircratt and on the in-
oc miesion oatlock for ‘29 larch.

a . - Oe
a 1500 . Gxitaque of RONEO mission in building #79

- . - (to be aan until completed)
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Day

25 Mar 54
K~4-

26 Mar 54
K-3

—

ee

ene

t wa

-HOUR

, 0700

*- 0800

1000

1100.

- 1200

1300

1400

1600

0800

a

CVENT
Three (3) WB-29 Weather Reconnaissance
missions per day begin.

Commander's Operational Briefing.

Follow-up inspection of Communications
Element supply.

Individual sampler aircrews critique by
Colonel Houghton, Dr Plank and Lt Colonel
Fackler.

Positioning meeting at Headquartera TG 7,1
to firm final positions of all aircraft
for KOON,

.

Meeting of Transportation Board.

Conmend & Staff observers of 34lst squadron 7
errive from Guam for briefing on their
participetion, / De «

cTG 7.4 reports the state of readiness of
TG 7.4 to CTF SEVEN,

Complete Project Participants schedule
preparation,

TG Th Staff and Unit Commander 's meet to
discuss coordinetion, planning or exccution
deficiencies reletive to ROMEO event. Also
review end coordinate firm schedule of
events for 29 March through 2 April,

Publish TG 7.4 Operations Order 4-54,
providing that TG 7,1 has established the
positioning in spece for test eircraft,

i

Commander's Operational Briefing.

‘Project Participants arrive ENIETOK,
Execute Project Participants plan.

Director of Materiel advisos TG 7.2 of
estimated aircraft fuel required on K-3,
Ke-2, Kel and K-Day. Coordinates refueling
requironents between fuel servicing unit

and TG 7.2.

Director of Materiol submite JTF. 7 MD-E6
report "Plan Movoment of personnel by Air
and Weter for April". _.
Tree apewares:

‘10.7.4 poraonnel béard Uss ESTES,

Threoc (3) B~50 IBDA aircraft arrive from
Guam, Radio and IFF checked in these air=-
creft, Radio Operators bricfed in operation,

JTF SEVEN notifies CINCPAC gpat ETIVETOK
and BIKINI aro closed to air triffic, Only
chodulod MaTS cnd Official Observer flights

will land at ENIWETOK,

amy FY 3
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DAY "HOUR

26 Mar 54 _ _,. 1800
K~3

27 Mar 54 0730
K-2

0800

: ‘2000

. 1100

1400

1600

28 Mar 54 0700
K-1

oe

t

~ 0900

1230

eer oeagentPPE500

Te

=. , EVENT

 

DOLL HOUSE begins constent Listening watch
on J=407.

JTF SEVEN Official Observers arrive
ENIVETOK,

«

Pursue VIP Schedule.

Commandcr's Operetional Briefing.

Director of Materic] revicw maintenance
plan of all activitics for mission co-wit-
ments and dovelops ovcr-all plen to insure
coordinated effort for K-Day.

Fiinies distributed to all aircrews of Tost
Aircraft Unit. _.

Logistics Liaison Officcr SMAMA, arrives - :
to discuss roll-up. <= ww

T.ust Aircraft Unit designates mission tower
officer who reports to AOC for final bricf-

ing.

Director of Operntions insures thet pre-
position plan is:complete and adquately
dissominated by Test Aircraft Unit,

Three (3) sam-lo return aircraft (FLYLIAY
1,2 and 3) arrive HYIWETOK,

AOC insuros that tower personnel are briefed
ond propered for K-Day mission,

Test Support Unit insures thet crash re-
moval crows are bricfcd and preparcd for
K-Day mission,

Generel end specialized briefings.

40C report stato of readiness of TG 7.4 to °
JTF SEVEN,

iamphibious aircraft depart on rewinsonde
end homer mission to. ROWGERIK,

Dircctor of Materiel submits JTF-7-MB~E7
roquirements for cargo and personnel by
Wator trensportetion,

CTG 7.dycopesENiefor USS ESTES,

oe , Bh -
Dircetorofof MaterielmmTiakos”physical chock
‘of all aircraft Forms 1 for any delayed
maintonance or outstanding TOC's involving
safety of flight.

Mershaling of mission aircroft begins,

Final position of DOL].HOURSE determined
by T 7.3 and TG 7.4.



PRIVACYACT ma

 

TERIAL RERMOVED | oo.

Day : ‘ "HOUR

. 26.Mor 54, 1400
Kel.

: , -1500

a 1600

1700

1720

1800

1830

. gato
2300

2330

29 Mer 540 0002

Mey 0130

0140

0200

 

wats

EVENT

Specialized briefing for VIP aircrovs,

CTG 7.4 boards USS ESTES.

Test Aircraft Unit forwards any changes
in operational plan to the AOC for dis-
semination to the CIC and other control
agencies,

Director of Matoriel inspects fire fighting
and crash roamoval equipment.

Test Aircraft Unit submits K-Day aircraft
clearances to Base Operctions,.

PLANK-SLATER report to CTG 7,4 through
£06 to CIC,

Aircraft marsheling co.ploted,.

AOC commmications end oquipment chocked,

Deputy Commnder TG 7.4 in placo at ACC
and all commanders immediately available.

JTF SEVEN passes directive to TG 7.4 con-
corning flight #1, WB-29 Cloud Trackor. .

Meeting with

to detcraine
GO or NO GO,

Midnight Report. to CTC 7.4 on USS ESTS.

Exeoute TG 7.4 Operations Yrder h~Sloe

One (1) SA-26, ono (1) helicopter and ono
(1) AVR crash boet establish and maintain
local SAR alert at ENIVETOK,

“First aircraft takes-off (13 Beby Food)’

CTG 7.3 has one HRS ready to‘ accomplish
evacuetion of crows of aireraft required
to make omergncy landing at T/.RE,

"“Exocute" order rzuceivod by CIC from JOC;
forward to 106, ‘

First VIKING aircraftdoperts EVIWETOK,

Second VLUSNGgircratt.departs .ENIVETOK,
strings patgctaida

‘Third VIKING afreraft departs ENIWETOK.

SAR Sh~16, H-19 ond crash boat alerted by
A0c ° first F~84 teke-off (Tigor Sniffcr
1&2

First F-84 sonpler flight tekes-off.
:

S32
Aaa Ke



PRIVACY ACT MATERIAL REMOVED
-

- RAY

29 Mar 54
E-Day

+) 30 Mor 54
- ffl

jewilh@

0631

0630

0700

0730

0835

0850

1300

1335

1400

1435,

1450

1700

2220

0730

0755

CTG 7.4 notifies CJTF SEVEN th-t all TG
7,4 aircraft are properly positioncd in
space.

H-lour,.

vrensmits TARE report to /0C,

Official Observer aircraft dcepert operstionel
area for destination,

Filter sample plus one monitor transportcd
from FRED to ELDER vie L-13 (Time of flight
dependent upon tic WB-29 lands)

Hcliconters dispatched to NAN, GEORGE and
“RE to accomplish rad-seafe survey and
carly recovery.

Gas gample bags and monitor trensportcd
from FRED to ELMER via H-19.

Filter smzple plus ono monitor trensport:d
from FRED to ELIER by L-13.

Director of Metoricl inspectaé:RLRDTIME air~
croft for damage,

One (1) Powter C-54 aircraft deperts
EYVIVETOKfor HICKto complcte 100 hour
insoeetion, Lookout Mountain File abocrd,

Lest prizry sampling mission aircraft
lends at DIVETOK (FLOxD 2).

FLYL''72Y 1 end 2 depart FRED for ZI with

samples cboerd.

Bottle ges semples t:ansported from FRED
to ELLER via L-13 (or possibly H-19). 'H:19
will be requircd if a bag scmple is involved.

Onc monitor plus 100 los of li:uid sauples
(2 cu. ft,) trensported from FRED to ELioR,

ENIVETOS open to nornnl traffic.

CIC advised of tracks for third WB-29 (W-4)
cloud trecking mission, Inforuction
passed to 40C through CIC or from ELLER
by telephorc,

Postemiesion rest day. Only essential
functions will be performed,

Telometer shot film rccords transported
from NAN to FRED vic PBor C~47, if
~ conditions permit,

6

333
33¢



 

4

 

DLY . HOUR EVENT:

30 Mer 54 0840 CIC advised of tracks for fourth B-29,
Ry - ose (W-5) cloud trecking mission. Information

pessed to 40C through CIC or from ELMER by
i telephone,

1000 CTG 7.4 and Senior Controller return to
EVIWETOK,

Trensport ges somples plus couricr cnd
baggege fram ELMER by H-19. These semplces
destined for 21 vie FLYJWLY 3.

1200 _ FLYAWAY 3 departs FRED for ZI with samples
aboard,

Mejor Marginean errives from 4FS.'C reletive
to orgenization and menning of Test Wing ~
Headquarters, Test Sampling Group and intorfi
organization. - o£

‘ =m ~
31 Mor 54 | 0730 Decontaminction of aircraft begins,
K42 & U5

_ 0800 Commender's Operational Bricfing.

1000 Units ascess any damege to aircrceft os ao
result of KOON mission,

1400 Director of Mcteriel reports to CTG 7.4 on
demage to TG-7,.4 eirereft and on the in-
coumission outlook for 2 Lpril,

1500 Critique for KOON event. Complcte encl;sis
of KOON weather forecest, ‘

1600 Control B-36 and sciontific team met to
discuss KOON mission with sempler pilots
(to eantinuc until con l:tod)

Bao - sen Te . — ~ ++ “a

— i

7

wun



 
 

 

e
e

be
ban

y
e
a

t
h
o
y

v
e
r

S
E
S

t
o
e
,

~
.

a
”

.
.

,
T
e
k

DRAMS-AISS
JED

AT
O
N

Of
W
H
I
C
H

{
y

“
!

\
“A

‘
'

.
a

e
e

E
R

TOOAR
Ut

w
h
e

‘
tikes

bo
sev

ATED
PERSON

1S
PRD

;
:

.
:

u
s

7
p
y

a
[
e
d
i
t
s
W
A
e
s

M
A
R
C
H
1
9
5
%_
_

E
N
I
W
E
T
O
K

J
O
B
I
'
s
.

2
k

.
t

.
a
l
g

 
 

 
 

 

 

 

 K
!

AL
(

K
N

iti
S

2
b

fates

N
O
e

N
o
e

.
,

V
A
T
E

b
e
t
.

-
a
l

f
g
1
d
w
.

K

ENIWETOK
EwO

INST.
SUBMARINE

CABLE
FOR

SCIENT.
A
T
O
L
L

A
n
2
9

3
2
7
1

;
ENIWETUK

3634
&

.
|
 

 

 
 

 

 
 

  
 

 
 

 
 

 
 

 
3106.

P
R
O
D
U
C
E

AGGREGATE,
S
T
O
C
K
P
I
L
E
S

§~-27-53
=

=
-
_
.
1
_
9
9

-
|AWAITINGC

O
M
P
L
E
T
I
O
N

NOTICE

_
L
A
G
O
O
N

A
m
d
.
)
S
U
B
M
A
R
I
N
E

Bn
S
h
S
K

0
0

9
9

|
ICE.

V
A
R
I
O
U
S
A
-
7
0

3
5
7
0

T
A
S
K

-
Ti

U
I
P
M
E
N
T

~
2
8
-

3
-
1
5
-
5
4

8
3

9
9

7
5

*

ENIWETO
CRUSHER

&
BATCH

PLANT
MOVEMENTS

&
\
y

A
T
O
L
L

3
0
9
4
R
E
L
O
C
A
T
I
O
N
S

$
~
6
-
5
3
|

2
-
1
9
-
5
4

400
|

C
O
M
P
L
E
T
E
D
2
-
1
9
-
5
4
.

«v4

Qu
 
 

a
p
e

e
e
C
e
e
e

-
—f

b
 

we
e
e
e
4

we
e
e
e
n
e
e
e
e
w
e
e

~
-
—

E
C
O

I
N
S
T
A
L
L

A
C
I
D

H
O
U
S
E
,

A
C
I
D

L
I
N
E
S
&

B
L
O
W

C
O
M
P
L
E
T
E
D
A
P
P
R
O
X
.

9
0
%

M
E
C
H
A
N
I
C
A
L
L
Y
,

8
0
%
S
T
R
U
C
T
U
R
A
L
L
Y

 
 

 

 
 

 
 

 

 
 

 

 
 

 

 
 

 

 
  

 
 

 
 

 

 
 

 
 

   
 

   
 

 
F
R
E
D

A
=
2
3

3
8
0
6

D
O
W
N
D
R
A
I
N
S
,
B
I
D
G
.
5
6

e
e

12-15-53_|
l
-
l
-
5
h

 
_
1
1
0
0

62
81.

|
&
1
2
%
B
I
E
C
T
R
I
C
A
L
I
Y
,
e
e

E
W
O

-
An37__|

3
2
4
6
1
0

1
0
-
8
-
5
3

1
-
2
5
-
5
4

1100
95

95
LACKS
&

0
.

3
2
6
7
&

A
m
d
.
)
I
N
T
E
R
C
O
N
N
E
C
T
I
O
N

1
-
1
7
-
5
3

1
-
2
5
-
5
4
.

1
0
0

9
8

9
8

| L
A
C
K
S
P
E
R
M
A
N
E
N
T

HOOKUP, =
3
2
6
7

‘
LACKS

I
N
S
T
A
L
L
A
T
I
O
N
O
F

P
O
W
E
R
H
O
U
S
E

C
O
N
N
E
C
T
I
O
N

F
E
E
D
E
R

A
n
d
o2--BIECTRIGAL D

I
S
T
R
I
B
U
T
I
O
N
.
.
.
-
2
-
2
@
-
5
l
_
_
}
2
-
1
5
5
—

+
1
0
0
.
9
3

1 9
2

|
"
J
"
A
N
D P
R
I
M
A
R
Y

AHM C
H
A
N
G
E
O
U
T
.
9
.
.
.

3326
&

Amd.)_|
R
E
G
U
L
A
T
O
R

S
T
A
.

1
0
-
1
-
5
3

1
2
-
1
5
-
5
3

1100
99

{
9
9
|
C
O
M
P
L
E
T
I
O
N
T
N

PROCESS .
S
U
B
S
T
A
,

FF-630,
FF=-154,

F
F
-
6
0
7

A
L
L

F
E
N
C
E
P
O
S
T
S
S
E
T
.

L
A
C
K
S

I
N
S
T
A
L
L
A
T
I
O
N

O
F

3397
|lELZcT.

EIT.
S
E
C
O
N
D
A
R
I
E
S

12-14-53
1-25-54

__|100
9
6
.

95
ALUMINUM

FENCING.
3
2
h
4

z
f
n
t
0

A
I
R
F
I
E
L
D

1-}2-
{|

215—'
1.00

C
O
M
P
L
E
T
E
D

2-28-
|

A
u
i
.
5
]

:
1
-
3
2
-
5
4
2

5
S

S
l
e

3407_|
SEAL

C
O
A
R
.
P
R
O
T
E
C
T
I
O
N

-
—
—

2=]O-5h
2
0
2
2
—
5
h
4
1

1
0
0
_
}
_
_
_
_
{
C
O
M
P
L
E
T
E
D

3=2-5l.9
.

—
—
—

INSPECTION
&

R
E
P
A
I
R
T
H
R
E
E
G
E
N
E
R
A
T
O
R
S
,

3625_|
BLDG.

a
a
f

-
3-31-54

|
-
_
.
|

00.
0
0

|S
T
A
R
T

3
-
1
5
-
5
4
,
_
_
_
1

3
2
k

Ael,O.1)
A
m
d
I
M
P
R
O
V
E
M
E
N
T
S

Q
n
l
8
-
5
3

1
1
-
5
4
,

1
0
0

C
O
M
P
L
E
T
E
D

2
2
2
8
-
5
4
,

3
3
7
3

i
Aol,O.3}

A
m
d
.
)
3
4

|
1
2
-
2
4
-
5
3

1
-
1
5
-
5
4

1
0
0

99.1.
9
9
C
O
M
P
I
E
T
I
O
N

P
R
O
C
E
S
S

A
e
b
0
.
8
1
3
5
1
2

| M
O
D
I
F
,
D
E
C
O
N
T
A
M
I
N
A
T
I
O
N
A
R
E
A

r
1
-
2
0
-
5
4

_
1
-
1
5
-
5
4
1
1
0
0
|

8
5
|
.
.
8
5
_
{
S
T
R
U
C
T
U
R
A
L
L
Y
C
O
M
P
I
E
T
E
.
E
L
E
C
T
.
A
P
P
R
O
X
,
S
0
%
O
O
M
P
I
E
T
E
.
_

|

AzkO.9]1
6
1
8
P
L
A
N
E

2-22-54|
3-12-54.

100.
COMPIETED335k...

—
.
—
—
—
—
—
-

=++
=

 



 

C
a
n
e
O
F

T
e
t

E
S
P
I
O
N
A
G
E

L.
c

18
U
S
C
,

S
E
C
S
.

/
.

.
CQNTRACT

AT~(29-2}-20

 

 

 
 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 

 

 
 

  

 
 

 

 
 

 
 

 

 

 

 
 

 
 

 

 
 

 

 
 

 
 

 
  

 
 

 

 

  
 

J
a
t
o

7
4

THE
T
R
A
N
S
M
I
S
S
I
O
N

L
A
T
I
O
N
O
F
W
H
I
C
H

¢

1
A
l
y

anesER
TO

A
N

UNAUT)

—

ZED
PERSON

IS
rao.

{
{

J
O
B

8
8
4

\

Ww:
"

}
C
O
N
S
T
R
U
C
T
I
O
N
B
R
O
G
R
E
S
S

R
E
F
O
R
T

F
O
R

W
e
b
x

i
N
D
I
N
G

6
MARCH

1
9
5
4

E
N
I
W
E
T
O
K

J
O
B
I

P
a
G
e

7.
O
F
Q
O

WO:
K

‘
V
Y

actuan
scheputep

«bevepdactuail
S
T
E

FEAT.
C
R
D
E
R

Y
O
R

DESCATT
TLON

S
T
A
R
T
I
N
G

|COMPIETIUN
%

%
LAST

REMARKS
NO.

NO.
+

‘
D
A
T
E

DATE
C
O
M
P
L
JCOMPL

W
E
E
K

E
W
O

t
e

.
x

F
R
E
D

[Aet0.10
3
5
2
7

1-20-54,
21-54

+
f
.

1
0
0

C
O
M
P
L
E
T
E
D

3x2-Silee
3563

x
e

*
L
O

U
b
u
d
S
T
A
B
I
L
I
Z
E
D

__2-)~
S
e

=
100}

99!
99

COMPLETION
W
o
r
i
c
e

-paocEss.
.
>

;
_

"
t
a
h

3
6
3
6

TanaFLAME
P
A
R
K
S

3
-
5
-
S
h

3
-
6
-

2
0
0

9
9

=
AWAITING

C
O
M
P
L
E
T
I
O
N

NOTICE.
|

3
2
8
0

oS,
7

.

A
m
t

Amd.3}_
_
B
=
%
_

2
1
-
5

3-1
=

100!
9
9

99.
N
O
T
I
C
E

PROCESS.
3
2
8
0

.
.

.
o
e

S
|
r
o
i
n
a
t
h
v
wmammmn

(
0
1
7
8
)

2
8
-
5
4

3
-
1
-
5
h

1
0
0

99
99
C
O
M
P
I
E
T
I
O
N

NOTICE.
3
2
8
0

F
R
E
S
H
W
A
T
E
R
S
U
P
P
L
Y

L
I
N
E

T
O
P
R
O
J
E
C
T

.
.

Ami.8]
T
R
A
L
I
E
R

2
-
1
5
-
5
h
2
-
2
5
-
5
4

*
1
0
0

_|
C
O
M
P
L
E
T
E
D

3-3--5h.
3
2
8
0

.
A
m
i
.
9
E
X
I
S
T
I
N
G

2
-
2
2
-
5
6

3
-
1-
5
h

1
0
0

9
9

-
9
9

|.N
O
T
I
C
E

PROCESS.

3
2
8
0

,
.

.
.

Awd.11|
BLDG.

1
1
7
F

2
-
2
3
-
5
4

2
-
2
7
=
5
h
s

1
0
0

C
O
M
P
L
E
T
E
D

3
-
3
-
5
h
.

P
O
W
E
R
E
X
T
E
N
S
I
O
N
&
W
I
R
I
N
G
T
W
O
M
O
N
I
T
O
R

3
5
L
b

t
s

:
2
-
1
2
-
5
4

=
__|

1
0
0

9
9
9
N
O
T
I
C
E

PROCESS.

A
t
h

3493._|
V
A
R
I
O
U
S
H
O
S
P
I
T
A
L
,

1-14-54
-|

2
-
2
5
-
5
4

1
0
0

C
O
M
P
L
E
T
E
D

3
-
3
-
5
h
.

3493
.

A
m
d
.
)
)
S
T
E
R
L
L
I
Z
I
N
G

BIDG,.
2
4

=
3
-
1
5
-
5
4

-
a
0

=
S
T
A
R
T

APPROX.
3-7~5h...

>
,

.

3553_|
MODIF.

1)
LAUNDRY, BLOG.

31.
10-20-54

3~1-5é.
100

99]
9
8
N
O
T
I
C
E

PHOCESS.
-

4
3565.

SULVERWARRT
R
A
Y
S
,

2
-
2
5
-
5
4
2
-
1
5
-
5
h
.

2
0
0

C
O
M
P
L
E
T
E
D

3
-
2
-
5
h
.

1$
3
5
9
1

E
Q
U
I
P
.
!

2
-
9
-
5
4

3
-
1
-
5
h

2
0
0

9
9

|;
9
9
N
O
T
I
C
E

PROCESS.

3
5
9
1

‘
'

Andai|
R
E
L
O
C
A
T
I
O
N
3
6

3
-
1
-
5
4

3~-5-5h
1
0
0

99
-_|

AWAITING C
O
M
P
L
E
T
I
O
N

NOTICE.

3
5
9
5
p
u
n
e
n
e
u
7

2
-
9
-

2
6
-
5

1
0
0

C
O
M
P
L
E
T
E
D

3-5-5ha

A
-
4
7

3
5
0
4

E
L
E
C
T
.
B
L
D
G
.

WHSE.
2
-
1
5
-
5
h

3
-
1
5
-
5
5

2
0
0

C
O
M
P
L
E
T
E
D

3
-
5
—
5
h
e

F
L
O
O
D
L
I
G
H
T
I
N
G
D
E
P
O
T
S
U
P
P
L
Y
A
R
E
A
,

D
U
M
P

3
5
3
0
G
A
R
B
A
G
E

P
I
E
R

2
-
2
2
-
5
4

b
n
-
1
-
5
h

3
8

9
9

5
0
|C
O
M
P
L
E
T
I
O
N

NOTICEa

|
p

4
3
9
5
5
8
]

B
E
A
C
H
G
R
A
D
I
E
N
T
F
O
R

LST
o
e

_
!

1
-
2
0
-
5
4

|
2
-
1
-
5
h

-
|

2
0
0
4
.

|
|

C
O
M
P
L
E
T
E
D
2
-
2
0
-
5
4
.
.
.
0

3595
:

v
i
o
u
n
s
n

n
u
e
r

STINK
R
T
I
.

1
1
7
&

1
2
-
B
-
5
h
.

1
2
-
2
0
-
5
h
I
F
0
0

|
__-.-L

C
O
M
P
L
E
T
E
D
.
3
-
5
-
5
h
.
-
o
e  

 
  

  
 



 

 

 

  

  
 

  

 

 

  

  
 

 
 

 

   

 
 

 
 

 

 

 

 

  

  

 

 

 

  

  

  

 

 

 

 

 

              

pSCNSRITES AO TVAOS - we WS-TE=E THe Fe OM LVIOROLLOT SUsZ
ROUT TIAVUD % INGNIGHS 40 ‘TVAORAH

SOMSILION 66 [66 TOOT [E52Tec feS=8=et SHALSAS teL
i OM

TIT Gf= SaadHO WHOMFONVRALNL

{
* = 66 COT 5-F-E FE MC(Try

i $ 6zS¢
YSOLIONROTIGYGHODONTLivay SO 66 OOT W-T-E WS=%-Z OTEURTINI Gest [Serer
. ’ @ \
“SIIONNOTIETAROD OS [66 COT W-TE W=te-e (BITOSHOSE

"eraROILSTGHOD 66 65] OOt =U ECeHOT — 7 oper}
SAVUTTHALS QSNMO KV — YT OLOHd fp 991e

THESEGELTTAHOO Oot W-92-e ¥-ee-Z “pata The tte
*ROLLOGNNOO WHMOd TOMEI THVAOdHAL

""S-2-EUaLSTdnOo Oot RSS %-T-E +5

“SOTIONNOYISIGNODONTLIVMY 66.1 66 COU W-se-e|-eeRe TL OL tee
. *SLNGRONTNOG NOLLONALSNOD*LIacy

~"%S=6-E UNISTIAOD oor %=THT 5-6e-6 Tey
“SO0TA 'TVIGW *aviwid ININ LOGHA RW SSEE

m 66 66 OOT [STH ESLER Steer OF ~aTOORPa
Ai

“SomodidSOTION [66 65 COT S-S2-T ES-3T-6 FST IEE af
. . : .

~TS=t-t USTRTINOD COT = paseOMNITION LEGE

aad . . i ,

Seav0ddWOTLON 00 65 OT WEES WATE DIGRORYfee

= e

¥ ivay 00 [66 OOT HFT THE NOLENETI

=e aHOD oot R-to =Ee-F DOVPPE LV) Ose
ma o09¢

; OMe
i -

WAM PTLOYTHO Lv LY : "ON *ON :
&% SMV: ivi] ¢ % NOTLTTeKOO ONTINVIC NOTLdTUDe7%C BOF wiauo “lyse BLtC
ay g Irosevbamed azingsaos  tvazoy an x04

ey “OU 40 ET aSvd Y dOr HOLEMING 7S6T A 9 ORTONYIM WOg GHOdad SoavooNd NOTTSLSND 1 Aiea

S : 738 80 suaeeces®— Yatbuentt one
|hs TetepeBe Eoranon oesenannn, ——Vrnneran'ssarnen



P
A
P
A
R
I
G

O
F

T
H
E

E
S
P
I
O
N
A
G

D
S
A
g
y

i
N

at

  

B
a
t
a
t
a

Toa
T
H
E
T
R
A
N
S
M
I
S
S‘

R
1
0
A
N

UI

e
V
E
L
A
T
I
O
N
O
F
w
h
i
c
h

J
R
I
Z
E
D
P
E
R
S
O
N

15
P
a
g
,

a

T
h
e

1B
U
S
C
.
S
E
C

(
’

J
u
b

P
E
L

w
s
t
e
e
p

e
t
e

CONTR
AGT

A
P
e
e
e
e

 

  

 
 

 
 

  

 
 

 
 

 

 
 

  

 
   

 
 

 

 

 

 

 
 

 
 

 

  

 
 

 

 

    
 
 

    
 

 

BY baw’
U
N
T
e
d
s
a
h

R
e
i
e
T

P
U
R

wobh
 
N
i
a
N
G

13
MARCH

1

wu:
K

7
4

AwTUAL
JoCLoWisR

Ppoubdactuail
£

ite
FeAT.

ORDER
J
O
!

dovied LET
LON

OTARTING
§[ectaistTicn

|
®

i
a
t

Minit,
Mie

NO,
4

vaTe
-

BAT.
P
o
r
e
c
o
n
e
)

wank

EWO
2

—
a

E
L
M
E
R

b
a
b

3432_
S
W
I
M
M
I
N
G

3
-
1
-
5

4-2-5),
0
0

C
O
M
P
L
E
T
E
D

3-11-54,
ADDITIONAL

OUTLETS
&
WIRING,

ROOMS
o
e

3h42
ALDG.221

9-10-Sh |
3-13-5h 1

1
0
0

|
99

-
AWAITING COMPLETION NOTICE.

—
—
—
{
d
s
h
2
_
|
3
5
9
8
P
o
N
T
O
O
M

FLOAT
2-98-54,

2-20-54.
|_100

9
9

99__|
N
O
T
I
C
E

PROCESS.

3
6
3
3

ELECTRICAL
M
O
D
I
F
I
C
A
T
I
O
N
,
3
-
2
-
5
u
3
-
6
-
5

100
COMPLETED

3-13-54.
a

3637_)|
D
E
C
O
N
T
A
M
I
N
A
T
I
O
N

B
a
b

3
6
-
5
4

2
0
0

COMPLETED3
-
1
2
-
5
4
.
.
.

_
MWO_
O
R
D
E
R
S

731.7_|
CENTRALO
I
L
F
O
R

U
N
I
T
S
.

1
2
-
9
-
5
2

1-1-5h
100

|
9
9

|
9
9
|

COMPLETION
NOTICEI

N
P
R
O
C
E
S
S
,

TO
BE

DEFERRED
UNTIL

COMPLETION
OF

PRESENT
OPERA-

7
5
0
1

S
A
L
T
W
A
T
E
R

SUPPLY,A
S
S
Y
.

=
I
N
D
E
F
I
N
I
T
E

=
0
0

0
0

TIONP
I
P
I
N
G

R
E
Q
U
I
R
E
P
O
W
E
R
PLANT

S
H
U
T
D
O
W
N
.
_

7502_| R
E
P
A
I
R
S 10
CARGO

PIER
2-15-54

3-10-54
|100

97
95

LACKS
INSTALLATION

OF
A
DOLPHIN,

e
e

ENIWETOC
EWO

INST,
SUBMARINE

CABLE
FOR

SCIENT.
A
T
O
L
L

a-29
3272

P
R
O
G
R
A
M

‘
12-27-53

2-l-5h
100

82
8
2

|L
A
C
K
S

INSTALLATION#
1
9

CABIE,
0

ENIWETO
3634

&
_hnd,1|S

U
B
M
A
R
I
N
E

Zedhodd,
BabeShy

100
9
9

99
COMPLETIONN
O
T
I
C
E

PROCESS.

VARTONS
3570_|

TASK
GROUPR
A
D
T
O

1-28--5h,
3
-
1
5
-
5
4

98
9
9

99
.

ENIWETOX!
»

"|
TEMPORARY,

CONSTRUCTION
STRUCTURES

ATOLL
|!

3.1.06
P
H
O
D
U
G
E

ARGHEGATE
STOCKPILES

527-53.
=

-
99,1

99
C
O
M
P
L
E
T
I
O
N
N
O
T
I
C
E
,

iN
'

*
,
T
o
T

—
a
e

.
o
a

c
e
e
e
—
4

ECO
INSTALL

ACID
HOUSE,

ACID
LINES

&
BLOW

COMPLETED
APPROX.

90%
MECHANICALLY,

80%
STRUCTURALIY

[
P
R
E
D

de33_|
3804

D
R
A
T
I
S
,
BLDG.

5
6

12-15-53
1el-Sh

100
#2

#2
A
L
L
Y
,

EWO
;

Aci]
3246

MODIF..
s
o
p

56
108-53.

1-25-54
1100

98
95
F
I
N
A
L

—__J
3267

,
—
A
m
d
.
l
D
I
S
T
R
I
B
.
|

1
1
-
1
7
-
5
3
|
1
=
2
5
-
5
h

d
o
o

9
8
|

98
|
LACKS.

P
E
R
M
A
N
E
N
T
C
O
N
N
E
C
T
I
O
N
O
F
S
T
A
.
FF~135..

_
-
_
_
_
-

3267
:

LACKS
COMPLETION

OF
FEEDER

"J"
AND

PRIMARY
CROSS

ARM
j

—
+
—
—
L

| ELECTRICAL
DISTRIBUTION.

.
j- 1-28-54.

.
| 2-25-54]

100. |.
93

|
93.

[CHANGE
OUT,
r
e
s

{
\

“V1
VOLTAGE

REGULATOR STATIOM
=

2
0
n
1
-
5
3
.
|

12-95-53
2
0
0
|
9
9
|

99. COMPLETION NOTICE
IN

PROCESS.

SPAOAESp 338
aid-“«*,

 



Oa

e
h

 

6
3
%

 

  

 

  
 

  

 
 

 

 

  

 
 

 
 

 

 

 

 

  

 

  

  

 

 

 

 

 

 

 

 

  

   

   

  

             
 

[USTVaR“SEVCIAOSA RAAT“SAVACH — =T Se 19s WS-LT-E W-OT-t SALY dia wal wlawuas, yo
eg oe fe ef Je weeneee Po

a *"6-5T=tl = 1 00 =HSEE - SiHOTT NOLLMILSHOTwNOILTaay TRAY
*XOUddv DLUVLS OL GFINGHHOS *NHHM STHL GaNssT OME} | ‘ clge

YIS-ET=E UILETAROO ~ OT SFE “%S=T=E SHOTOTHELSO CIE

HS-ZT=E OALATANOD Oot T= %G=cere . Movanry oTse ZIV
ding ‘VRE XTddhS Lodsd ONISADLIAOCTs

PSETEEGETTINTOOTSETATERJeOTM“ANISJO Py
T6SE

TALTTARO Cry TE “1S-6=e| *aINOaNGHSLIN“LICUVJO NOLLVTIVISNI|T6SE
t

— - = 6b 66 OT WS=T=E SOOT TEOUT ESSE \
J ‘

SoxHOLLON00“166 od WS*ST*E =eONY |” Fy

*S=9-C_CALATANOO i} OOT HST[ %-2TH-T v SIRS 9ISe-
| _____] _MOLINOH ONL DNIUIM ROISNELYS UsMOd

TeneOOOTOLION NOTDaTaIOD 66 [66 00T -T- . HR-ee-e ~~SEALOMS ONILSTXaPotentau pay
. . osze

rs ” "YOTION NOYLSTSHODONILIVAV| 66 66 Oot] WS-T- "8-2 LRGRAETNCAOY

a O82’
“YS=UTHoCULE COT W=T=E solGord 7aRey Ry

ne oeze

pe "9S2T=FGELATO COT| SFC[GSC[REONESVT THOTT[SESE

RSSNESTSSGELATO|OOTP VYCECETIOVASTWROTITENYPCPAVCO
9

~~ ~ *HS-ZT-0 CaLeTaHI0d OOT Wo~ST-T WS-Oe-t[| VOY NOTLYNINVLNOOEG OL NOLLVOTATG ctst (POry

"ComEdSOLLONNOLLETAROD| 66-1 66 [OT OSE EETYEUCPST(COTY
el

én }

“TS=BToE = = = Tet = LAVADTIVSIRIE Sve
*XOHdd¥ UVis OL AFINGAHOS *WaGM STHL GaNSST OMA *. ye _

a SN SO9 WorPY
- gege

*RISHVIS| OO 60 = W~TEe = EE DOTA, Szye OFY
| sow “ON “SratscH ‘SHHOLIMS dO TVAIMHY ONLLIVMV ‘SHOLYSINGD TBHL UTVaM! 7? OgdSNI]

—ORTIRGTJO96|96 OOTY WSe-tCs-t=et Tete LEV ws
| _ LOS-dd ‘ST~ad ‘OC9-da *vESaNS OME

Yio Foca gie aLYG wee uo *ON rae
CAMA vi z % NOTIST Pio DAILY ft HALLye cae i ‘ HsG4o “avid SLi

YUPree priseee TY a , " ¥?0e

rx TT T 80 SOVIMINS ET RT LReeNESON . mvt Eg

'
N15 3p "Ova Sb NOSNId GFZ| 'YNA NW OL ajay An

. -y .. agate HOA IG HOULYIIAD OISSINSTeV Bhi ts Gta
FEY LOC Sis DSA BL JOWNOMSI WE Ge

> oy 6 AUsAD norea ) WF castes euiw DeeL A Bayt PT eee ae



 

 

   

 

 
 
  

 
 

 

 
  

 
 

 
 

   

 

 
 

 

 

 
 

  

 
 

 

 
 

 

 

 

 

 
      

 

     
 

 
 

c
e
n

cc ikarsmpsiOl
LATIONOFWHEN

CINTHACT
aPo(oyat ino

ths
KANNER

TO
AN

UNAL
«IZED

PERSON
15

PRO.
’

JOr
PPL

\
.

r
a

L
A
W
.

4
G
O
R
D
S
t
e
g

L
O
Ng
e
h
e
.
I
i
e

K
E
b
o
s
t
T
F
e
n
a
k
e

d
e
a
t

1
3

H
1
9

E
N
I
W
E
T
O
K

J
O
B

I
P
e
o
n
B
t

6

W
X

é,
.
y

ACTUAL
SCHEDULED

Beiudactoni),
£

o
a

FEAT,
O
R
I
E
N

A
d
d
n

vlechdb
DION

w
T
A
R
T
I
N
G

CUMP
LATION

oo
6

[LAUT
reM
h

h
o
,

N
O
.

w
d

D
A
T
s

D
A
T
.

P
O
M
P
L
U
e
L

dg
d
a
r
k

FRED

|

Anh?
ix

%

|

2s.|
-

,
3

EWO
ISSUED

THIS
WEEK.

SCHEDULED
TO

START
APPROX.

oot.
o
e
‘
k
u
y
e
.

n
x

on,ASS.
=

=|
=

=
3-25-54,

-
A
~
6
S

3346
MODIF,

10.5100.
1
5
&

CRYPTO
VAULT

9-18-53
1-25-54

100
99

99
COMPLETION

NOTICE
IN

PROCESS,
3
3
4
6

4
,

pir.
™

BING.
25

1
0
-
2
7
-
5
3

-A=1=S
h

100
99

9
9

"
ADDIT.s

CONSTRUCTION,REQUIREMENTS,
3623

7.G.
7
b
.

2-22—5h
|2
-
2
8
6

100
COMPLE

~3=She
3446

@f
PHOTO

LAB
i>

ARMY
OWNED

STEEL
FRAME

$
8
.
1
2

al
B
L
D
G
,
6
1
0
7
”

2
0
-
2
2
-
5
3

J
e
-
S
@
5
4

2
0
0

9
99

COMPLETIONN
O
T
I
C
E

PROCESS.

8
.
2
0
1

3508
LIGHTM

O
D
I
F
.
,
H
A
N
G
A
R
,

2
-
2
2
-
5
4
3
-
1
5
4

100
COMPIETED3

-
1
2
-
5
h
.

e
e

abft.25|
9529

PAINTINGF
O
R
C
E

BIDGS|
h
o

Sh
FmlaSh

100
COMPLETED

3
~
1
2
-
5
4
.

.
3
5
2
9

*
Ami.1|
B
I
D
G
S
.

Ske
5
h
9
6
S

_100°
COMPLETED

3-12~S5i.
3
5
2
9

“
A
e
S
F
B

3-10-54,
3-11-56

{100
99

=
AWAITINGC
O
M
P
L
E
T
I
O
N

NOTICE,

W
O

MAINTENANCE
WORK

ORDERS
-

JOp
11].

,
._|

9317
S
Y
S
T
E
M
S

UNITS
12-9-52

12-31-53
1100

99
99

C
O
M
P
L
E
T
I
O
N

PHOCESS,
a
e

REMOVAL
Of;

SEDIMENT
&

GRAVEL
FROM

+
2
]

9506
"

|

F
1
5
4

|

9
3
7

-
S
h
,

h
k

|

99
|

20

|A
W
A
I
T
I
N
G

C
O
M
P
L
E
T
I
O
N

NOTICE.
;

1

f
p

EWO
|

3
t
R
e
N
e
2
9

3982
ZERMINAL9

5
4

1
6
5
k

2-1-5h
loo

97
{97

UP...

MARY
.

ELECT.
DISfRIB.

SYSTEM
FOR

SCIENT.
,

L
o
f

5
b
a
d

3270
2
2
1
~
S
h
3
D

1.00
99.1

9
9
N
O
T
I
C
E

PROCESS.

|
=

s
a
e
e

e
e
.

f
a
a
e
t
a
f
e
e
e

=
~

2

OLIVE
ELECT.

DISTRIB.
SYSTEM

FOR
SCIENT.

|
|

l
o
f
5
_

—
—
—
-
~
-
|
2
2
7
0
.
|

PROGRAM,
:

..
.

i
1
-
2
5
-
5
h

2
|.3

2
1
-
5
6

_.
2
0
0

99.1
99.21.

"
—

-

—
}_e
b

w
e
e
e
e
L
d

270  



+
Pyg

Ateue
a
d

T
H
E
T
R
A
N
S

s
R
E
V
E
L
A
T
I
O
N
O
F
W
H
I
C
H

(
w
e
t
s
e
t
a

A
L
K

(
a
d
w
e
f
e
n
U

J
O
B

8
8
4

|

   

 

 
 

 

 
  

 

 

 
 

 
   

 
 

 

 

332360

 
 

 

 
 

 

 

 

      

 
 

 

 
 

 

 

 
 

 
 

 

     IN
A
N
Y

K
A
N
N
E
R

1
0

A
N
\

A
G
R
I
Z
E
D

P
E
R
S
O
N

{S
PRO

.

ibilky
gY

LAW.”
\

‘
C
O
N
S
T
R
U
C
T
I
O
N

PROGHESS
R
E
P
O
R
T

F
O
R
W
E
E
K

E
N
D
I
N
G

2
0

M
A
R
C
H

1954
E
N
I
W
E
T
O
K

JOB
I

P
A
G
E

3
O
F

5§

\
dr

K
\

o
g

ACTUAL
SCHEDULED

bcHeDdacruall
%

S
T
Y
E

F
U
A
T
.

C
R
D
E
H

vr
J
O
U

D
E
S
C
R
I
P
T
I
O
N
|
‘

y
O
T
A
R
T
I
N
G

C
O
M
P
L
E
T
I
O
N

&
%

L
A
S
T

n
e
M
A
R
K
S

NO.
NO.

;
DATE

DATE
 [OMPLACOMPL

J
WEEK

ELMER
7
1
2

12-9-52
3
-
1
-
5
4
(
1
1
0
0

99
99

COMPLETIONI
N

PROCESS,
:

.
|%0

BE
DEFERRED

UNTIL
COMPLETION

OF
PRESENT

OPERATION
750).

=
O
Q

001
AS

PIPINGP
O
W
S
R

|

100
99

|
9
7

AWAITING
COMPLETION

W
O
T
I
C
B
,

oe
"
a
e

EWO
ISSUED

THIS
WEEK.

SCHEDULED
TO

START
APPROX.

7506_|
G
E
N
E
R
A
T
O
R

REPLACEMENT,LST
762

=
|
B
a
t
h
e
.
=

j=
=

3022—5he

ENIWE.1O
EWO

INST.S
U
B
M
A
R
I
N
E

CABLE
FOR

SCIENT.
-

-
[

o
o

ATOLL
A-29

327)
PROGRAM

-7-53
2-1-5h

100_|
6
2

82
LACKS

INSTALLATION
OF6

PAIR
#19

CABLE.
ENIWETON

3634
REPLACEMENT

OF
SUBMARINE

CABLE
P
e

a
s

LAGOON
‘s

100
|-99

99
N
O
T
I
C
E

PROCESS.

V
A
R
I
O
U
S

|

A
-
?
0

3
5
7
0

1
0
0

9
9

9
9

”

ENTWETO
A
T
O
L
L

3106
5-27-53

=
=

99
9
9
C
O
M
P
L
E
T
I
O
N
.

NOTICE.

ECO
—

-——\COMPIBSED
APPROX.

90%
r
e
c
,
a

STRUCTURALLY
FRED

An33__|
3
8
0
6

12-15-53]
J-1-54

100
6
2

62
E
L
E
C
T
R
I
C
A
L
I
L
.

A-37_|
9
2
h
6
M
O
D
I
F
.
B
I
D
,
56

;
10-68-53.

2
-
2
5
~
5
h

1200.
98

9
8

LACKS
P
O
W
E
R

c
P
a

3267
&

“
B

o
e

S
o
g
o
P
t

D
I
S
T
R
I
B
.

32-27-53
|

2-25-54
1200

|
9¢

96
{tacks

PERMANENT
S
T
A
.

EP-135.
3267

.
w
e

4
.

‘LACKS
COMPLETION

OF
FEEDER

"J"
&

PRIMARY
GROSS

ARM
.

And.2_|
ELECTRICAL

DISTRIBUTION
__|

1-28-54
2-15~

100
_|-93

9
3

/CHANGE
{

3326
&.

“
'

,
VOLTAGE

REGULATOR
S
T
A
,

10-1-53
12-15-53

.|100
99.

99
COMPLETION

NOTICE
IN_PROCESS,

"|
SUBSTA,

-¥F~630,
FF-15h,

FF-607.
.

_
o
o

3397
ELECT,

EXT,
SECONDARIES

_-
12-1h~53_|

1-25-54
1100

98
1.96

L
A
C
K
S

FENCEFOR
FF-630.

INSPECTION
&

REPAIR
THREE

GENERATORS,
o
F

_
AWAITING

ARRIVAL
OF

SWITCHES,
METERS,

ETC.
FROM

Ant,O_
3425

BLDG,
3
3
_

2
3
2
3
125h

=
001

00.
STATESIDE.

.
3
6
3
8

o
f

t
e
i

1{-nmits.yag7
a

F
l
y

.
Bxhiedh,

3a]
Beadh,

1
0
0
}

99
90

COMPLETION
M
O
T
I
C
R

PROCESS

4 3645_|
3
-
2
5
-
5
4

| 3-31-54
4
0

99
=

"
3645

ADDITIONAL
SAFETY

FACILITIES,
.

a
A
m
d
)

DECONTAMINATION
PAD

3-17-54
3-25=5h

50
90

=
OF

CABLE.
~

~
~
.

M
a
s
w
e
c

a
i

 
 

 

  
 
 

  
 

  
 

 
 

 

P.34]



M
E
A
N
I
N
G

O
f

T
H
E
€
S
P
I
O
N
A
G

c
I
T
L
E

18,
U
S
C
,

S
E

|

7
9
}
A
N
D

754
T
H
E
T
R
A
N
S
M
I
S
S
I
!

S
E
V
E
L
A
T
I
O
N
O
f
W
H
I
C

I
N
A
N
Y
W
A
N
N
E
R

T
O
A
N
U
N
A

J
A
I
Z
E
D

P
E
R
S
O
N

1S
PRO.

J
O
B

F
H
L

CONTRACT
AT=-(2022)=20

 

   

        

  

 

 
 

 

 

 

 

 
     

 
 

 

 

 

 

 
 

 
 

 

  

     
 

 

 

 

 

 
  

 
 

 
 

 

    

BLTED
BY

LAW”
C
O
N
S
T
W
I
S
T
I
G
N

P
R
O
G
R
E
S
S

R
E
P
U
K
T
F
O
R
W
e
k
K
“
E
N
D
I
N
G

2
0

A
R
C
H

1
9

E
N
I
W
E
T
O
K
J
O
B
T

P
A
G
E
&

O
F

§

%
wirK

§
o
g

ACTUAL
SCHEDULED

PCHED{ACTUAI]
%

IT:
FEAT.

ORDER
BgOe

V
E
S
C
R
I
P
T
I
O
N

y
l

STARTING
COMPIETION

%
%

LAsT
HicMARKS

NO.
NO.

4
DATE

|’
DATE’

‘POMPLCOMPL4
WEEK

3645
FLOOD

&
OfT
i
O

LIGHTS,
E
w

ISSUED
THIS

WEEK.
SCHEDUIED

10
START

APPROX.
’

-
1
3
-
2
2
-
5
4
,

9
9

99__{
COMPLETION

N
O
T
I
C
E

J
N

PROCESS,

9
9

|

99
.

99
9
9

{COMPIETION
NOTICE

IN
PROCESS,

MOOIF.
STERTLIZING

R
O
O
M
,

B
I
N
G
.

2
4

99}
99

|
*

_

3553
woprr.

10A
U
N
D
R
Y
,

BLDG.
32

10-20-54
3-1-54

100
C
O
M
P
L
E
T
E
D

3-18-She
*

EWO
ISSUED

THIS
WEEK.

SCHEDULED
TO

START
APPROX.

3
6
,
8
M
O
D
I
F
I
C
A
T
I
O
N
S
,
BLDG.

3
-

3
-
2
3
-
5
4

~
-

-__}
3
-
2
2
5

3
6
1
3

;
A617

o
s
e
m
e
r
i
o
e

3
1
-
5

3-25-5h
60

99|
-

C
O
M
P
I
E
T
I
O
N

NOTICE.

o
t
}

E
L
E
C
T

R
I
G

H
O
T
O
R
_
R
E
P
A
L
E
S
|

3-10-5h
3-17-54

[100

|

9
9

|

25
8

INST,_
O
F
EQUIPMENT

BIDG,
155

3-15-54
3
-
1
8
-
5
4

|100
99
-

®
€

A-68
B
u
b
T
O
B
L
O
G
.

VAULT
1
8
-
5
3

1-25~5h__|
1
0
0

99__|
N
O
T
I
C
E

PROCESS.
33

.
.

MODIF,
TORRLDG,

1
5

11-27-53
2-1-5h

{100
99

.99
«

|
ELECT,

INGTALLATION
FOR

AIR
COMPRESSO

:
ENO

iSSUED
THIS

WEEK.
SCHEDULED

70
START

IPPIOX.

3646
BLDG.

64°"
-

3-255
-

|e!
-

|3-22-53,

A
m
i
e
l

PHOTO
L
A
B
.

ARMY
O
W
E
D

STEEL
FRAME

10-22-53
1-5-54

|.
209)

COMPLETED
3-17-5hee

3
5
2
9

i
.

a
e

.
,

6
4
0

9
2
0
-
5
4
}
3
-
1
-
5

100_|
99

|
99
N
O
T
I
G
E

PROCESS.

MA
ANGE

WORK.
ORDERS

=
J
O
B
I
I

731'7_|
C
E
N
T
R
A
LF
O
R

|
12-9-52_

|_12-32-53_j100
99

|
99
N
O
T
I
G
E

PROCESS,_
R
E
M
O
V
A
L
O
F
S
E
D
I
M
E
N
T
&
G
R
A
V
E
L

F
R
O
M

,

7505_|
BOTTOM

OF
WELL

AT
BLDG.

186
3
1
-
5
4

3
-
3
1
-
5
4

67
99

99
"

 
 

    AAMFINEMTIA
T
L

272, pit,



L
a
r
r
e
a
O
F

T
H
E

yy
a
r
e
s

cot
T
H
E

E
S
P
I
O
N
A
!

T
R
A
N
S
M
I
S

I
M

A
b
e

R
A
L
S
E
R

T
O
A
N

UN
U
T
H
O
R
I
Z
E
D

P
E
R
S
O
N

ES
P
R
O
.

T
I
T
L
E

18.
U
S
C
,

S
E
C
S

O
R
R
E
V
E
L
A
T
I
O
N
OF

W
H
I
C
H

\
y

J
O
B

B
E
L

r
e
r
o

C
O
N
T
R
A
C
T

a
b
o
(
2
9
)
-
<
u

C
O
N
D
T
u
b
A
i
I
O
N
P
H
O
G
R
E
S
S

R
E
P
O
R
T

FORK
W
A
L
K

R
N
L
I
N
G

2
7
M
A
R
C
H

1
9
5
4

b
e

‘
E
N
I
W
E
T
O
K

J
O
B

I
P
r
G
p

3
OOF

5.
 

 

 

 

 

 

 
 

 

 
 

 

  

 

 
 

 

 
 

 

  

 
 

 
 

 
 

 

 
   

 
 

 
 

 

 

 

 

       
 

 
 

 
 

 

 
    

 
  

[
t
y
g
r
p
a
w

%
dOrK

gif
ACTUAL

SCHADULSD
PoHRDdACTUAH

%
SITE

PEAT.
ORDER

a
8

p
eSCaAPTION

STARTING
CCMPLETIUN|

%
&

Last
y
o
,

RoMARKS
KO.

NO.
o
d

DATE.
—

DATE
FOMPL

CurrL
WEEK

ENIWETOK
A~29

EWD
~
‘THST.

“SUBYARINE ©CABIE
FOR

SCIENT.
ae
P
o
?

ATOLL.
3272._]

PROGRAM‘,
12-7-53._

a-)-5&
100

95}
8
2
c
o
ns
c

CABLE.
ENIWETOK

e
e
d

-
p
o

LLsstoos
’

yom
INR,

B-uShet
3-6-5h

100.|
99}

.
COMPIETION

NOTICE
IN

PROCESS
e
o
:

.
4
,

4
.

a
i
t

-
.

.
"

.
.

a
e

4
:

.

|veetous
a-70__|

3570]
TASK

GROUP
7.1

-
RADIO

EQUIPMENT
1-28-51,

3-15-54.
100

--99
|: .99

a
"

~
kL

«ETON
-.

|
SEMPORARY

CONSTRUCZION
STRUCTURES

.
y

~
-
L

~
ATOLL.

3106
o

STOCKPILES
"5227253

=
=")

99.4
299"

ECO
INSTALL

ACID
HOUSE,

ACID
LINES

&
BLOW

ve
s
o
p

GcuPLetED
APPROX.

90%
MECHANICALLY,

80%
STRUCTURALLY

FRED
-33__|

3406
:

42~15-53_
J-}-5h

100
a
2
!

g2
&1
2
%

E
L
E
C
T
R
I
C
A
L
L
Y
,

~
—

E
w
o

L
;

‘
.

A-37__|
3246

4
1
0
8
-
5
3

1-25-54
100

98
LACKS

POWERF
I
N
A
L

3267.&
”

i
J
o
o

.
.

.
A
n
d

1
-
1
7
-
5
3

1-25-
100

“}:
98
C
O
N
N
E
C
T
I
O
N

"
$
2
6
7

o
O

'
.

.
n
t

‘
v
o

ee

-Aasle2D
I
S
T
H
I
R
U
T
I
O
M

_2-28-5h
|

295-54
100

95
93
C
O
M
P
L
E
T
I
O
N

"J",
3326

.
‘

A
m
i
s
)
R
E
G
U
L
A
T
O
R
.

STA,-
_}0-1-53

22-15-53
_
0
0

COMPIETED3-27-5le,
SUBSTA.

FP-630,
FF-154,

FF-607
mo

,
.

3397_|
EIECT.

EXT,
S
E
C
O
N
D
A
R
T
E
S

12-14-53
1
2

1
0
0

99
o@_|

LACKS
I
N
S
T
A
L
L
A
T
I
O
N
GATE.

INSPECTION
&

REPAIR
THREE

GENERATORS
.

AWAITING
ARRIVAL

O
F

SWITCHES,
MSTERS,

ETC.
FHOM

362
3
3

-
3
-
2
2
-
%

~
00]

00
STATESIDE.

3688
a
s

’
;

A
w
d
P
O
R
'
T
G
.
2
e
h

3-18-54
100

99
99
N
O
T
I
C
E

PROCESS
4

.
.

.
a

.
.

,

4
3
4
,
5
F
O
R
.
A
I
R
C
R
A
F
T

=3-15-54
3-31-5h

__|
0
0

C
O
M
P
L
E
T
E
D

3-20-5ke
3645

ADDITIONAL
SAFETY

FACILITIES,
—

>
Ixia).

DECONTAMINATION
PAD

-17-54
3-25-54

100
99

90
AWAITING

COMPIETION
NOTICE,

3645
}FLOOD

&
OBSTRUCTION

LIGHTS,
D
E
C
O
N
-

,
.

,
h
u
d.2>|T

A
M
I
N
A
T
E
C
R
P
A
D

3
0
2
2
—
5
h|
9
3
-
2
5
9
5
,

100.)
99

=
*

3
B

o
o

AcLO.3|A
d
.
)
3
4

1
2
-
2
4
-
5
3
1
-
1
5
-
5
h

100
C
O
M
P
L
E
T
E
D

3-22-Sh.
POWER

SOUBCE
TO

REFUELING
BLDG.

&
whO.2h|

B
4
5
)
O
P
E
R
A
T
I
O
N
S
a
S
|

8
8
H
SK

99
—

C
O
M
P
L
E
T
I
O
N

NOTICE.
3280

A
t

—|Ami.6
RDDITIONAL

TENTR
E
Q
U
I
R
E
M
E
N
T

(117
£)

2-8-5h.
B=1=5k,

200
99

99
,

3
2
8
0

‘
ami.9

|E
X
I
S
T
I
N
G

2-22=5h
3-1-

yoo
99

99
COMPLETIONN
O
T
I
C
E

PHOCESS
 

 

3.3375 SCP3d3  i



 

 
 

 

 
 

 

 
 

 

 
 

 

  
  
 

 

 

 

 

  

 

  
  

 

 

 

   

 

 

 

 

 

 

 

 

 

  

h
a
e

 

 

  

 

 

o
n

ao         
 
   

. 66 [66] OOT [FFESET TRENT OLze a
*INTIOS UOd WHISIS “TYLON “LOTa 3ATIO

RAT NT SOLLON NOLETTAHO 6] 66] Oot FEC |ere — i wee [eV]Se TY
geSoOH , , *ERIINS Bod RALSKS “amst Logs |. { aHVA

* . . . a 7 «

TAOLLONMOLLZIGHOO ONTLIvMy Z6 66 OOT =e RtTSNLeaebevST

= -

VHE-CeeCaLATINOD oor keRE ¢ r SUE
HOWd THAVED 9 SNCIGIS3G}TVAQHGI

“Sound RE HOLLON NOTEeTdNOO 6G [66 [Oot S-Té-eT es-&-20 SLING*Istd Ya WTVeuNa 2TeZ
. Titaor =ace)Te OM SONVNELNIVW OMe

. n” . . ,,

HUET OOt WeeOre — m pay]
‘ . & oe on oe [<24%

SOTANSSUVSHEaAO — [OL [OO K-Se-t | W-ee-€ [e — Pore THT
“L- " . ‘nossa,wryuoa “isnt*zoats |

” 6 66 Oot ¥S=T-T e$-2e-iT - ST “Oa at re

"SSaIGldNIHOTION NOLISTaOD [66 [66 [oot We-se-T |. eS-et-6 “FINVEreameeme aa|ee

GHITTINOD 0oT WS-SI-E WE-STHE TH

URINTHOO FOOT ah % =
*HE-SE-C TRLTHO oot | wese-e YS-StE ~— suaGETEITTTT Trey FV

“HS-1-7 XTISLVAINGddY GHVIS OL GyingsHos - foo ~ *S=ST-7 - - e“oTF aaoTaraTaN."boats st T+

“SOITSOTLONROLISTHOD [766 66 COT E-ST-E | =-O-E = Trey

5 - [to | WLHSE CHE
 CRTITEA STIOH WOHONY THMOT “CSIUVIS NOLLVAYOYS °

, TIM PTINONTAO LV aLvd | *ON *ON
SMEVH isvt{ °¢% ¥ Notugidnoo] NTIS A NOILdTUSSIG aor | ayqao tavas Lt"

% jIVALovye@asd oTINndzoas TWALov | : W206

$30 ¥ sv I a0? WOLIMING 7S6T HOUVA ZZ OONTINY YPM HOI DOG SomHooNd ROLLEITENOD oe na
~ ‘

Vel rei yeyy Tea yagy \

738 aor \
“O84 SI NOSUId GIZIVOHIN'

DIMM JO NOMLYIVIAIS HC SNVOL IHL tod Ony £4.

we MYTE OST
\w OL BINNY >



7mm
awwe 



 

IIt

IV

VII

 

ARTERS
TEST SUPPORT UNIT

APO 187, c/o Postmaster
San Francisco, California

HISTORICAL REPORT

MARCH 1954

TITLE

Personnel and Administration

Security

Comptroller

Materiel

Operations

Adjutant

Commander's Comment

4931st Test Support Squadron

4932nd Test Support Squadron

Tabs

/ — emp. ’ fe"

DANIEL F, GAINEY, ©

Captain, USAF.": .
Historian: ~  °\--

William G. Smith -
M/Set, USAF
NCOIC

PAGE (S)

1-3

4-5

6-7

8 =

'

9-11

if + &

12-14

15 = 22

1-1 - 1-6

2-1 - 2-8



I
PunoliaikL AND ADMINISTRALlON

a

Tho 4930th Test Support Group Personnel Officer, the 4932nd Test

Support Squadron Adjutant, and the 493]st Test Support Scuadron Acju-

tant conferred on 5 March 1954, with reference to personnel to be

selected to fill Interim T/D recuirements, personnel to be revained

one to sixty days after operational phase to assist with "Roll-up",

anc. personniel to be released immediately after the operational phase

for reassignmert to the zone of the interior.

Cn 11 March the 4930th Test Support Group Personnel Officer

and the Squadron Adjutants met to complete interim T/D manninz.

4 teatative decision was reached as to who would remain to fiic

Interim T/) positions, who would remain onc to sixty days for isll--- =

up and what AFSCs would have to be requisitioned to fill Inte-in

T/D vacar.cies if not available at this station.

The Deputy Commander, Lt. Col. Atkins, and the Group Personnel

Officer, WOJG Doyle, met with the Director of Personnel, Task Group

7.4 (frov), Lt. Col. Forrest, on 15 March 1954 and cbtained his ap-

proval on the Group Interim T/D.

Cn 16 March this section started final action to compile In-

terim T/D requirements for Headquarters 4930th Test Support Greup,

493lst Test Support Squadron and 4932nd Test Support Squadron for

submission to Headquarters Air Force Special Weapons Counter through

deadguarters Task Group 7.4 (Prov). Also a roster of airmen to he

released one to sixty days after the operational phase showing cach

airman's geographical choice of assignment, —

1
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On 22 March the Group Personnel Officer again conferred with

- aw

the Director of Personne, Headquarters Task Group 7.4 on Interim

T/D and roll-up of CAsTLE. Full agreement was reached and all data

submitted to Headquarters Air Force special Weapons Center,

The primary administration of APTs for the 43, 64, ard 70

career fields was conducted during the week of 22-27 March 1954.

Forty-three (43) airmen were tested during this period including

twenty-three (23) airmen of the 4926th Test Squadron (Sampling).

Reassignment instructions for fifty-two (52) airmen, who are

scheduled to rotate during the month of May 1954, were received

from Headquarters Air Force Special Weapons Center on 29 March, — o-

4930th Test Support Table of Distribution: =p ~

*Assigned Authorized

Officers 47 Officers 60

Airmen 530 Airmen 519

“As of 31 March 1954

PERSONNEL SERVICES

An "Information and Education Reading Table" was established

-in Building 135 for the purpose of placing latest Armed Forces

Talks, News Maps and other informational material available for

all personnel to read. Copies of this material are also distribu-
~_——te

ted to the 493lst and 4932nd Test Support Squadrons.

2
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On 2 March 194 the Air Force Softball and Volleyball Leagues

got under way. A total of ten (10) softball and sixteen (16)

volleyballteams were entered.

Due to work load and pressure from long hours and night

work a full day of recreation amd entertainment was planned for

all Air Force units on 4 March 1954. Softball and volleyb<ll games

were worked up, a shell hunt and picnic wes held at Japtan Island

with about one hundred fifty in attendance and a shell hunt at

Glenn Island with about seventy-five in attendance. Transporta-

tion to Glenn Island was by H-19 aircraft and to Japtan by M-boat.

Pocket novels were received from Special services of Task Group =

7.2. Twelve hundred and fifty of these books were distributed among.5 .

Air Force Units.

A wide selection of magazines were purchased for Weather Is-

land personnel using funds from the Central Fost Fund. Movies

seem to be the most effective morale factor on the Jeather islands

and the supply and distribution of film to these islands is working

out very satisfactorily. several other items of recreational eqiip-

ment were procured and distributed to Weather Island personnel during

March.

3Y9 ~ :—of



IT

SECURITY

During this period Captain Morris, Security Officer, made a trip

to Kwajalein for the purpose of triefing a Weather Detachmmt that had

been moved from their operational site to Kwajalein and to clear one

man for deperture to the ZI. While at Kwajelein, Captain Morris also

gave a security briefing to the i-arine Detachment stationed there.

In order to expedite clearing personnel who ere required to

depart the island during non-duty hours it was contemplated leaving

the "HaS NO BADGE" stamp with the 4930th Test support Group Charge

of Quarters. This plan was discarced inasmuch as the CQ has no

way of knowing whether or not a man has been issued a permanent or =

temporary CASTLE badge. Since MATS will not accept a passenger un-

less his orders are stamped "HA; NO BADGE", the following procedure

was deciaed upon to facilitate clearance of personnel during non-

duty hours: One man from the Fersonnel Security Office will be

designated for each twenty-four (24) hour period as being respon-

sible for that day. It will be his duty to keep the 4930th Test

Support Group CQ informed of his whereabouts in order that he may

be easily located in event of emergency.

At the request of the Commander the Fersonnel Security Officer
ae

conducteda security inspection of the thotographic Laborstory.



The Lab meets security requirements as outlined in applicable regula-

a

tions. A copy of the inspection was forwarded to the Commander and

the officer in charge of the Lab.

At the request of the Personnel security Officer, Task Group

7.4, all elements of this organization were requested to prepare

rosters, by name, rank, and serial number, of men who have deroga-

tory information in their service records. (Court martials, irticle

15s, AWOL time) Thcse rosters were also to contain the names of

any men who were deemed unable or unqualified to perform their

duties for any reason at all.

A request was received from Task Group 7.4 to investigate a

vehicle accident that occurred approximately 0030 hours, 22 March =m

1954. S/A Joseph Cagle of the 26th District OSI was at this sta-

tion at the time and the investigetion was conducted by him, The

complete file of the investisation was given to the Commander,

4930th Test support Group for action,

Ninety-four (94) temporary badges “and 33 limited’ aréa permits

were issued to permit personnel of the Task Group to visit AEC In-

stallations in the course of their official duties.

Forty (40) permanent CASTLE badges were obtsined for personnel

of this group from the AEC Security Office, Site Elmer,
me
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IIT

COMFTROLLER

ist Lt. Paul U. Craver, Comptroller of the Group departed

this station on PCs to Headquarters, Air Force Special Weapons

Center, Kirtlamd Air Force Base, New “exico on 24 March 1954,

It had been determined by the Group Commander that Lt. Craver's  
retention was no longer necessary due to the change in Comptroller

functions and the Inventory “onetary and Accounting System for

Supply to be placed in effect on 1 spril 1954.

With the inception of the new Cost Heporting concept the

4930th Test Support Group would no longer (after 31 March 1954)

make a cost report as previously required by AFL 177-4. In lieu

of this procedure all vouchers or Form 446 and Form 447, personnel

change sheets and any other deta would be separated and forwarded

to Headquarters Air Force Special Jeapons Center in accordance with

letter, Hq AFSWC dated 1% Feb 54 subject: "Expense Accounting."

In order to provide adequate and qualified personnel to the

new Monetary Inventory and Accounting Section of iF 2272 SO it was

decided, in a conference with the Group Commander, to place on duty

in the new section two airmen from the previously required Comp-

troller section ad ore Staff sergeant from the Adjutant Section.

The two airmen from the Comptroller section were 4/1C Robert A.

6
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Corum, Sr. Accounting Clerk, A/1C Cha rles W. Pratt, Sr. Clerk.

:

s/Sgt Frank J, Jacobs, Sr. Clerk, was released fram the Adjutant

Section in order to provide experienced and qualified clerical and

typing skill for the new section. Another factor on S/Sgt Jacobs!

release ws that he had retainability overseas until 7 Sep 54 and

could be released from the Adjutant section without replacement.

To facilitate the organization of the new Monetary Inventory

and Accounting Section and system, Major Harold R, Meadows, Comp-

troller of Task Group 7.4, made evailable the services of T/Sgt

William E. White, from his office, on a pert time basis.

Due to the major change in the Comptroller functions it wes

determined that Captain Daniel F. Gainey, presently Adjutant of the

4930th Test Support Group, wuld assume the remzining duties of

Comptroller within the Group Headquarters, These cmsisted of

Statistical Services, Graphic Illustration and Accounting and

Control of Temporsry Duty and Communications Appropriated Funds.
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IV

MATERIEL

Routine coprdination was accomplished between Task Croup 7.4

and the Test support Unit concerning construction, rehabilitation,

cleanup, and repair projects having to do with Air Base facilities.

Freliminary plans for roll-up activities, which will be required of

the Test Support Unit sections, were formulated,

On 11 March 1954 a meeting with the Task Group 7.4 Staff Supply

Officer and all unit and element supply officers was held for the pur

pose of publicizing the general plan and requirements to be followed. yo

throughout the roll-up period. Supply officers were advised to as- _: .

sure that equipment issued to them from Test Support Unit sources -

was maintained in condition for immediate turn-in, so far as possible,

The Army Supply Officer outlined procedures and requirements for turn-

in of Army property during roll-up.

Aid and direction was given to supply personnel from Detachment

1 at Bikini in preparing for close-out of the account at that loca-

tion. After inactivation of Detachment 1, the property was retumed

in a haphazard and disorganized manner because of conditions resul-

ting from the first test shot at Bikini Atoll. Action to complete

close-eut of that plant account is continuing.

agsy



V

OPERATIONS

Upon inactivation of Detachment 1, 493lst Test Support, Squadron,

Major Richard W. Rice was assigned as Group Operations Officer on

ll March 1954 replacing Major Vernon C, Markham.

Captain James McFadden, Group Flight Safety Officer, conduc-

ted a flight safety meeting for all rated personnel on the same

date. Many pertinent subjects were discussed including proper use

of hand signals used while parking and taxiing aircraft, written

examinations to be given to personnel responsible for parking air-

craft, proper operation of landing gear and wing flaps onC-47

aircraft, proper radio procedures used in this area, duties of

instructor pilots and proper fitting of parachute harness.

lst Lt, Merlin A. Hawkes, Assistant Group Operations Officer,

inspected the crash boat on 12 March to insure that the facilities

and procedures were sufficient. The crash phone was found to be

weak and only two stretchers were available where there should be

four, A test run was made on the morning of 12 March which proved

satisfactory and all other discrepancies were corrected.

Classes were conducted on the 9th and 10th of March for nine

(9) officers who were appointed as stand-by Radiological Safety

Monitors. ‘The classes covered instrument indoctrination ad the

Radiological Safety Lecture.

9
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Inspections of runways and parking areas were made by Captain

- ew

McFadden, Group Flight safety Officer, three days prior to B-Day

and threedays prior to R-Day. Action was taken to correct ell

discrepancies,

Captain Austin L. Shamblin, Communications Officer, remains on

TY to Heaaquarters Task Group 7.4 assuming the duties of Assistant

Communications Officer of that organization,

On 4 March 1954 one -47, piloted by Captein Helterbran, pro-

ceeded from this station to Kwajalein Atoll in support of the Navy.

Use of this C-47 was as result of Navy amphibious aircraft being

’

loaned for use in airlift to and from Bikini. All lendings at i

Bikini are now water landings. During this period of Navy support, i

thirteen flights were canpleted carrying 7700 pounds of cargo, 70

passengers and totalling 33:50 hours of flying time,

Annex "C" to Task Group 7.4 Operations flan 2-54 was written

by this office, This amnex pertains to the responsibilities of the

4930th Test Support Group in the event of Natural Disaster.

TSG Hegulation 60-7 "AF Form 1 Entries" was edited and approved.

The purpose of this regulation is to establish standards and uniform

symbols and entries in AF Forms l.

The Photographic Laboratory is operating with continuing increase

of ease and quality due to addition of facilities and equipment.

Increased production by 300% was noted as the laboratory be-

LO
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came able, by virtue of completion of installation and receipt of

: a

equipment, to handle rejuests for work. However, photographic work

was confined to a large extent, to copy work. This copy work will

be decreased by arranging to perform that tvpe of reproduction on

the Ozalid machine. Reproduction by Ozalid process amounted to 2660

pieces for the month,

Increase in production entailed increased administrative de-

tail but schedules were met and work accomplished due to the fact

that an additioal technicizn wes aaded to the laboratory in the

person of 3/sgt Slmer Anderson who is a skilled photographer and

technician as a result of traininz and experience as a civilian.

11
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PRIVACY ACT MATERIAL REMOVED Anny

ADJUTANT

During March 1954 the Adjutant's Section culminated several of

its projeets which will, in effect, increase the job proficiency of

individual airmen, allow for an immediate reduction of strength and

provide for a minimum effective operating strength during the in-

tevim period, Specifically these projects are as follows:

Reassimment of duties whereby van

became Group Sergeant Major end | be-

came Assistant to the Adjutant. This change allowed

to begin On-the-Job training for the Group Sergeant

Major's position under the instruction of

the Group Adjutant, and the previous

incumbent. This plan further provided fcr the career de~

‘relopment of } who had previously been a Person-

nel Technician and, further, would provide for

continuity in the position during the transition from the

operational into the interim period since

possesses a rctation date of 6 October 1954,

The change in positions also allowed 2 to

enlarge on his experience by becoming proficicnt with such

special projects as gathering and assembling historical duta,

. supervision of records, Forms Management Programs, maintenance

12
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of Plant Account Records ard implement ation of Administrative

aw

training programs. M/Set Smith's background and previous ex-

perience in communications, mail control sections and as a

chief clerk of a major segment of Headquarters Air Force Spe-~

cial Weapons Center especially fitted him for these tasks.

In the short span of two and one-third months these two

non-commissioned officers have become fully proficient in

their presently assiged tasks.

Consolidation of duties performed by two airmen assigned

to duty as Mail and Distribution Clerks was completed. The

entire function is now performed by one Airman Second Class

wno will remain with the Group until August 1954, The airman

who became surplus was transferred to the newly organized

Monetary Inventory and Accounting Section in the Supply Divi-

sion,

Further cross training was completed on all coher per-

sonnel, Therefore the position of T/Set Harold D. Neubauer

as Chief Clerk will not need replacement on his return to the

Zone of the Interior in early May 1954. Additional training

in administrative work is continuing on a day by day basis.

~These training efforts have been profitable in that the

adjutant's Section has been, and wil. be, able to effect a

reduction in strength from eight airmen assigned on 1] January

1954 to a present strength of six airmen. Further, two airmen,

M/Set Smith and "ieaiiiiiiianta be able to be released in

13
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July and May 1954 respectively (without replacement) or earlier

-

depending on instructims from Headquarters Air Force Special

Weapons Center. It is noted thet this reduction in strength was

accomplished while the work load increased between 1 January

1954 and 31 March 1954. (oee TAB 1)

On 1 January 1954 the instructions and procedures outlined

in AFM 181-4 "Maintenance of Current Records" dated 1 sep 53,

were placed in operation by this office. The manual was mailed

to this office by Hq. AFSWC on request and arrived in sufficient

time to allow study by personnel who were required to use it
a -

prior to 1 January 1954. This method was quickly and easily

learned by personnel concerned and it appears evident that work: ~

in disposition of records will be materially decreased,

The use of DD Forms 278 and 278a "Mail Control Record"

as directed in AFR 11-14 dated 22 Dec 52 had been established

on 1 August 1953. However, use of these forms was necessarily

altered from instructions as given in the regulation. Use of

these forms appreciably decreased the numerous processes which

had been in use by this section and staff sections in the Group,



on VII

COMMANDER'S COMMENTS

Early in March 1954, we received Task Croup 7.4 Peguletion }0J-1

which made it mandatory that all electrically transmitted messages Lea

ing this Group be preparad in draf+ form and actually be released ‘yy the

anpropriate staff section in Hecdquarters, Task Group 7.4. This regulation

aleo required that all eorresponceuce leaving this Group go turough Head.

quarters Task Croup 7.4 for indorsement, Excaptions ia regard tc electri-

cal messages vere mide only Tor supply messages, RCS Reports and airercft

moveme:rs and 1oad messages. This procedure wis estavlished as 2 result of

certnin watsazes being released the previous month by uthe> orgavizations

o2 tue Task G,oup without the necessary coordination, The resuly oF this

preseaurc was to place a considerable additional vorkloud or. the esart EP ~

deadquasters Task Group 7,4, and to delay messages and correspondence by

tne time necessary to process it through that Headquarters. Since this

@cun has a considerable amount of correspondence dealing vith menaing,

personnol records, and other routine administrative detaily, .t is telieved

the procedure should be modified to permit direct commimication with Air

Fores Sresial Weapons Center, |

tne first shot of the CASTLE Operation was fired on 1 Much 1954.

This snot resulted in several major changes ia activity for this Group.

Detachment fl. which had evacuated Bikint prior to BRAV® stot with ‘the

tatention of returning within forty-eight (48) hours wis not pe:mi+ted

to return at all beeause of radioactive contimination of Sito TARE,

Pors nnel ef this detachment left most of tieir belongings in thcir tents

at Site TARE, many of which were knocked down by the blast and the coutents

scattered, On the evening of 2 March 1954, the USS Rairoxo
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PRIVACY ACT MATERIAL REMOVED

anc +he USS Ainsworth steamed into Eniwetok lagoon and on 2 March 1954

unloaded all the personnel and the aven (7) H-19 Helicopters of Detach-

ment #1. All these personnel had been subjected to radiation; hewever,

only a few were equipped with film badges and the dosage of tho majority

of these personnel remains unknown. The radiation was received because

the two (2) ships, which were steaming at sea after the shot, accidentally

encountered an area of heavy radiation fall-out, In view of vhe r*.ston

of the helicopter detachment, it was unfortunate that these personnel

received unnecessary radiation while aboard the ship, since this reduced the

allowable dosage which the pilots could accept during the subsequent phascs

of the operation. On 5 March 1954, it was decided that Detachmert #1

wouid not cetrrn to Site TARE but would be integrated into the Tess Sipport

Unit organization at FRED, This decision was reached due to the contami-

nation of Site TARE and the decision that all helicopter operations at

Bikini could be handled by the Marine helicopters opernting from the USS

Beiroko, On the afternoon of 3 March 1954, an H-19 aircraft, attemptirg to

tax. between cnother H-19 and an SA-16, struck the tail of the S/-16 with

one (1) rotor blade causing damge to the SA-*6 rnd the rotor bladc. The

oireratt was operated by ; who Was preparing to take

off and therefore was a minor aircraft accident. It, is belioved that the

major cause factor of tho accident was carclessness on the part of the

pilot, coupled with a failure to appreciate the extremely c-ovded condi-

tions existing at FRED, This pilot had been stationed at Bikin’ whore

there was plenty of operating space and apparently failed +o realize the

eum
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imporzance of the congested parking situation.

During the night of 1 March, word was received from the weather

station at Rongerik that they suspected heavy radiological contemination

at their Site. Captain Louis 5. Chrestensen was dispatched to Rongerik

Atoll to survey the situation. Upon arrival there, he discovered thut

the radiation was indeed serious, anc in view of his inability to

establish reliable communication with Enisvetok, mace the decision to

evacuate ali personnel. This was accomplished expeditiously and nis

action alleviated what cculd have been a most serious hazard to the

weather station porsonnel. A detailed report of Capt. Chrestensen's

actiioic ig attached as Tab "2", Jt is noteworthy thaw tne accuracy

of the first report received from Capt. Chrestensen was questioned sy =~

Padiolegical Safety personnel of the Task Force Headquarvers since = .

tnere had been no previous experience with such fall out at cuch a

distance from shot point. (110 miles)

fhe test ccenducted on 1 March resulted in ratner extensive dam-

uge to the effects B-36. This included numerous fairings damaged Ly

blast and heat and severely buckled bomb hay doors, The base shops,

cperated by the 4932nd Test Support Squadron and augmented vy perscnnel

frou the SAC Detachment, conducted the necessary repairs to place the

damaged doors back in opefating condition and to ropair the damagod.

Tairings. The scope of some of this work was corsirerabiy ocyord vhat

is normally expected of a field maintenance snon. Uredit mrst be

given to the shops personnel for a fine job,

17



on 3.March, Lt. Col. Valin R. ‘‘oodward was made available to this

unit and was assigned to command the 4932nd Test Support Squadron.

Major Hubbs, whom Lt. Col, Woodward relieved, was assigned primary duty

as Grevp Materiel Officer. This assignment permitted considerably more

suvervisicn in the functions of the Group Materiel Office and eraoled

Major hubbs to begin detailed planning for the balance of the cpera-

tional phase and for roll-up, L*t. Col, Wocdvard picked up the reins

cf the 4922nd ard was soon well versed in the operating activities,

Although he had no previcus experience in a supply and maintenance

jov, ne teok to it quite readily and the Squadron is operating in

on cxcellent manner.

With tne deactivation of Detachment 1. Major Richard W, Rice was™

Cesignated Group Operations Officer, relieving ilajor Vernon C. varkbaiy

who had been doing the job on an additional duty basis, This change

Wa. waicome, in that Major Markham's full time and attention were

neeced to supervise the personnel and operating activities of the 493lst

7Te3.. Support Squadron.

The criginal Task Group 7.4 Operations Order (]-53) assigned this

unit the iission of aircraft decontamination, as well as several othei'

raliological functions. This unit, however, had only a small portion

of the personnel and equipment with which to eccomplish this task.

28 a result (and as the Bravo mission clearly demonstrated), thcre
~

Wasa split responsibility in the decontamination fie’d. A mecting



was,therefore, held with the Commander of the Tost Aircraft Unit to

recommend a course of action. A ni. radiological annex vas drafted

which gives to the Test Aircraft Unit the full responsibility for all

radiclogicel safety activities for Task Group 7.4. This proposal vas

thought" by General Estes and the staff and published as a change tc

Operations Order 1-53. This annex had the effec of taking the Test

Suppcrt Unit completely out of the radiological business, exseps for

furnishinz personnel for decontamination duty. in order to keep dom

the radiation dosage on maintenance personnel of the Test Aircraft

Uris, the Test Support Uait formed fifteen teams of fifteen men each

fron all sources available in order to carry on decontaminatien arovnd

the clock, These tcams were detailed to duty with the Test Aircraft -

Jnit as required and werked under the supervision of Cantain Ceorge

Lewis. On the Romeo shot, which was fired on 27 March, this systen” ”

worked very well and all aircraft decontaminaticn was completed by the

avternoon of R+3.

Qn ll March it was decided that a re~entry teom would be sent to

Bikini Atoll to assist Holmes and Narver personnel in recovering Air

Force preperty which had been left behind at the time of the Bravo

evacuation. The team was manned by Major Rice, Captain Bonnie. and

M/Sgt Gomez. Upon their arrival, they found the Air Force propervy

in a condition of chaos, since the unexpectcdly great blast of Bravo

had~seriously damaged the buildings and tents in which it was housed,
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Through diligent efforts, thcy were able to recover a large purccntage

or airForce property which was then packed, loaded on ships, and treans-

ported to Eniwetok by H&N, Captain Bennie was the responsible officer

for the preperty. Much of the property was contaminated and soeverai

#eeks were required to get it all moved to Eniwetok and cleared by

Radiological Safety so that an inventory ani adjustment of the losses

could be started. A sizeable report of survey will result wher che

inventory is completed.

Throughout the month of March, the Test Support Unit continued

to perform its support mission in all respects. March was a particu--

larl,- heavy month for C-47 airlift operations; the total C-47 flying

time amounted to 321 hours. At the same time, the plans for Scho auc
am

other shots at Eniwetok resulted in a heavy requirement for liaiscn ond

helicopter aircraft at Eniwetok Atoll. During the month, liaison afi

ereft flow 370 hours, carried 1947 passengers, ond made 1753 landings.

During this same period, helicopters flew 239 hours, carried 737 pass-

engcrs, and made 1183 landings. Throughout this period, it was nec~

escary to work maintenance personnel of the liaison and hcliconter

fligsts wenv hours of overtime, The workday for these personnel

st-rted at approximately 0630 and ended long after dark, This workload

was accepted by the personnel involved withoutcomriaint and all re-

cuirements were willingly accomplished, due to the excelicnt Lcadorship

within the maintenance squadron, and due to tho apnreciation by 112

personnel of the great contribution they were making *o the success of

20.
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th. mission, During this month, two Si 15 aircraf* wore placed unde>

“he overational control cf this unit for ampuibicus-type oporacious

in the event that the TATE airstrip should be umisaLle, Theta SA i6's

wee in addition to the two Navy PBM's proviously undor our cc1iroi.

Thece sircraft cre no* particwarly good for nirlift operrticns, s7nca

uhour carrying capacity is smal]; however, they will cnable csscntial

pessoinel to bo muve.l at times when the airstrip is not usavic.

Cpezation and maintencnec of these aircraft is the responcibility of

vh? 2st Support Unit, administration of the personnel is tne res-

nonsibility of the Test Services (nit, since they belong to tho Air

rescva Service, During *he month of Maren, the campaign “io improve =

“hk? Jook3 of the island was vigerousiy centinued- A consideoraec agirs

of gxalins, rolling, rock and debris removal, fence butiling, and gen-:

ern t1¢an-up wae accomplished. The man hours ts accomplish thvuse

tess, wOra necessarily taken from the productive man hours intsneod

Sor éivercft maintenance, supply activity, ctc. This was mace neccss~

ary tecause iabor troops, or personnel who c%uld be so consiuered,

“were not part of the manning of this unit, i should be noted that,

us :tated in the History of the 4932nd Test Support Squadron (a*tached

hereto), 7121 mar hours were spent on clean-up projucts. This amounted

40 Approx'mately one-seventh 1/7 of the man hours avallable to the

493and “oz all its supply and maintenance functions.

On 24 March, a production linc wes cscabiishc’t for corrosion cca=

trot and painting of Arm~oyned vehicles in wre by “his Task Group.

21
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This.prceduction line was to perform what is normally considered first-

ccheion or driver maintenanco, but which, in this climate, amounts to

practically a complete paint job. Vchicles were processed through this

lineatthe rate of approximately two per day, which will permt\ aii.

64. vehicles of the Task Group to be processed in a little over a month.

0:1 27 March, Remec shot, which was the second of the CASTLi sories,

was fired, The entire oneration of this organization in connection with

Remeo shot was ser; smooth and uneventful, Ai support activities

ecnmvieted this required jobs in connection with the shot mission, on

senzdule. C47 airlift ynto Site TARE was reestablished the afternoon

aftez the shot, upon determination by the saientific Task Group that

the TARF strip was not contaminated. C-47 missions on this date were=

flewm to bring back scientific and technic2l personnel from tae comaga .

srip on completion of the shot mission,

In conclusion, the month of March wow characterized, insofar as the

Test Support Unit was concerned, by the culmination of nine montns of

pienning and hard work, It was apparent the the planning conducted

during previous months was sound, since all support functions were

circled cut with no difficulties whatsoever. All commitments, as far

as transportation, liasion, and helicopter airlift are concerned, were

fully met, Base Supply and Base Maintenance wore able to handle alt

requirements placed on them by the Test orgarizcticns, It is my

opinionthat the operations during the month of Merch proved the ability

of the Test Support Unit to complete its mission in a most satisfactory

ranner.
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ae 4931ST TEST SUPPORT SQUADRON

APO 187 c/o Postmaster
San Francisco, California

mn HISTORICAL REPORT
(Period 25 February to 25 March 1954)

PERSOUNEL AND AD INISTRATION

The 493lst Tost Support Squadron dcereasee from two hundred

and nincty (290) aircien assigned on 25 Februcry 1954 to two

hundred cnd eighty five (285) airmen assigned on 25 March 1954.

Officer persorncl decreased from twenty cight (28) te twenty six

(26) for the same reporting period. Decrease in officcr strength

was auc to the reassignment of hajer Richare W.. Rice to the 4930th ©
-

Test Support Group, and Captain Niles B. Drawhorn to the 4901st
“Ze ~

Support Wing (ATOKIC), Kirtland Air Force Base, New lexico. =

Thirty cight (38) airmen and twelve (12) officers were evacu-

ated from Site TARE on 28 February 1954. Due to excessive fall cut

Detachment 1 was discontinucd anc personnel were returned to Site

FRED, and assigned cutics on 3 larch 1954, Helicopter Mechanics

were assigned to the maintenance scetion, 4932nd Test Support

Squadron, and fircfighters were assigned dutics with the fire crash

scction, All other cairmcn were assigned to scetions comicnsurate

with dutics they liad performe2 at Site TARE,
~
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BASECPER/.TIONS

Adnitistrative Section:

During the menth of March 1954 the rcquired reports were

prceparcdend subaittcd as usual to the Comptroller, 4930th Test

Support Greup.

An circraft utilization of thirty one porcent and 70:30

was achicvece for the regular scheduled transport runs in the

first three (3) wecks of the ucnth. Four (4) flights wore

cancclled for lock of lift curing this poriod, Forty four (44)

percent of pilot hours flown was accomplished by personnel on

TDY status attached this crganizatien fcr flying.

Flight Records Section:

is of 21 March, the pilots assigned anc attached had corn-

pleted 62.2% of the instrument ond 62.5% cf the night porticns

ef thoir 60-2 requirements fer the sccone half fiscal yoar 54.

Considcrable cifficulty has arisen in obtaining Form 1

extracts on personnel flying with cthor organizations. The

reluctance of attached pilots to acquirc sufficicnt flying

tine for pay purposes within the scheduled cut-off cates, when

flying time is available, has caused an unncecssary expenditure

of man hcurs on flight pev ccrtificate proparaticn.

~
-_—

Air Froight Socticn:

A total of 1206 passengers and 17,815 pounds of cargo wes

a
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Proc:ssed by this sectionacrting pcriod on C-47,

FAN, afid Sh-16 Aircraft.

Liaison Opcraticns Secticn:

“a total of 2,200 pesseng.rs cnd 200 pounds of cargo was

airlifted by L-13 Aircraft on 1,013 flights. An aircraft uti-

lization of 72% wis accomplished,

Helicopter Operaticns Scction:

Vajor Henderson replaced Captain Patterson as OIC, This

section lost two (2) pilots, one (1) Air Force and one (1) Arny.

An aircraft utilization cf forty one percent was cccomplished.

Twenty five perccnt of pilot hours flewn was accomplished by -_«o

pilots assigned this scction while on TDY status,

ie v
e

Dispatch Section:

Tais scction g2aincd onc (1) aircraft cispatcher, cleared

four hundred and cighty two (482) local flights, and precesscd

six hundred and scven (607) flight plans.

Alert Crew Secticn:

New parking spots were painted at the wost ond of LTS

Ramp, cstablishing c perking earca for VIP 4ircreft with mininun

clearance to insure full utilizetion cf parking area. & line

was -chso Painted on the HATS Ramp to insure safe wing clecrance

during the leading and unloading of aircraft.
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The flort Shack uas —_tangif paintec. Room was nade

for fic (1) nore bed, which is on loen fron Fire-Crash Section.

4a Work order was initiated to have sleeves cf alert Jackets

cut to ‘simmer length. White bascball caps were mace standard

head gear for Alert Crew.

Fire-Crash Section:

The crash crew rcspended to three (3) fires on the Bese at

which there was no cavage, end to a total of twenty seven (27)

cnergency landings, There was cne (1) crash landing in which

an FA4U+-§ landed with the right main gear up. No fire was involved

in this lancing. There was a total of nine hundred and sixty

four (964) iormal take-offs ond lan¢ings curing this period.
-

= ~«
The crash crew stocd enc hundred and sixty six (166) firc guards

on gas drains, engine starts, fucl spills anc refuclings.

Training has been helc to a minimum during the past menth

cue to the flying activity. A training film was shown to cll

fire fighting personnel by Major Hall covering fircs involving

hich explosives.

The crash fire chief called upon the persennel fer voluntcers

to assist in manning cquiprcnt curing henvy traffic pcricds.

Ilinety perecnt (90%) of the off Cuty sion responded. These mcn

arc given cempensatery time off Curing slack periocs., By off

cuty men answering the enll to duty Curing the heavy treffic

1-4
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periocs, crash crews arc = to —_ man 21] available ercsh

equipment curing said period.

Personal Equipment Scction:

~ During the month of larch this sccticn bricfed passengers

on oll C-47, PEM, and Sha16 flights. In adcition a men is

assignee to Liaison Cperations on Parry Islond during normal

working hours to bricf passcngcers participating in L-13 flights.

Six men rafts have been furnished for landings ot ciffcrent

islands in the Narshall group. Fiftcen (15) C24 one rman rafts

were reccived from supply. Now Mac Wests have been issucd to

the L-13 sairercft. 411 inspections arc up to dete and indicated

cn a newly installed status board.

Equipment from SA-16 Airéraft is at present being stored

in this section,

DETACHENT 1, 4931ST TEST SUPPORT SQUADRON

air Force Strength as of 25 February 1954 ct Site TARE was

sixty five (65) PCS; none TDY,

On 26 Fobrunry 1954 final plans fer BRAVO Shct cvacuction

were completed. 411 Dotachmcent 1 aircraft wore flown aboard the .

USS BAIROKO and sceurced cn 27 February 1954. On Sundesy, 28 Feb-

runry 1954, all perscnnel were evacuntce from Site TunE te the

USS “IFGWORTH anc USS BLIRCKO in preparation for the forthcoming

1-5
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operation.., ” -

Persennel fron the USS BAIROKO debarkc’ to Eniwctok Island

on 2 March 1954, and personnel aboard the USS AINSVORTH dcbarked

to Eniwetok Island on 3 March 1954.

General Orcer 2, Headquarters 4930th Tcst Support Greup,

Gated 5 March 1954, Ciscontinucd Detachment 1, as of that date.

ull personnel cencerned were absorbec. into the Tost Support

Unit for duty at Eniwctok, This acticn was necessary duc to

unacceptable blast and radiation effects on the Detachment 1

billeting anc working arcas,

if y
e



a
HEADQUARTERS

a 4932ND TEST SUPPORT SQUADRON
.4930TH TEST SUPPORT GROUP
APO 187, c/o Postmaster

San Francisco, California

Squadron-History for period of 1 March thru 31 March 1954

On 6 March 1954, Lt Colonel Valin R. Woodward, attached, assumed

command of the squadron per Special Order No. 4, this Headquarters, dated

6 March 1954, Major Edgar H, Hubbs, former commander, was reassigned

5 March 1954 to Headquarters 4930th Test Support Group, per paragraph 3,

Special Order No, 38, Headquarters 4930th Test Support Group, dated 5

March 1954, to assume full time duties as Material Officer, The change

in command was effected with no confusion,

The squadron workload has been heavy, but all requirements have been =

satisfied. Analysis of the manhours available to the unit for accomplish=

ment of the mission shows that 40,170 man hours were spent in accomplish-

ing the primary mission and 7,121 man hours were spent accomplishing

various beautification projects which would normally fall under an air

installations responsibility, Based on a 48 hour week, 47,848 man

hours were considered to be available for use. Total man hours worked

was 47,291 hours. The difference of 571 man hours were spent on admin-

istrative matters, pay call, record checks, etc,

All Divisions of the squadron functioned well during the month,

Morale was high despite the heavy workload, A concentrated effort was

made by-all séctions to reduce the number of minor accidents. This

ground safety campaign was effective, During the reporting period there

2-1
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PRIVACY ACT MareRiaLREOvED SUN

were only two (2) minor accidents as compared with six (6) during the

month of February,

During the month the bulk of the workload of the Maintenance Division

was spent_in maintaining organizational aircraft in a ready status to

support flying commitments of the Group, Assigned aircraft flew a total

of 934:00 hours, The breakdown of this time shows that four (4) C-47

aircraft flew 321 hours and ten (10) minutes, nine (9) L-13 aircraft

flew 369 hours and thirty (30) minutes and seven (7) H-19 aircraft flew

235 hours and twenty (20) minutes, In meeting these commitments the

Organizational Maintenance Section spent a total of 3810 hours in main-

taining the C-47 and L-13's, figures are not available for the H-19

flight, All flying commitments were met, -

The workload in the Field Maintenance Shops has decreased, allowing

reduction of much of the backload that has accumulated during the months

of January and February, As of 31 March 1954 the work backload was

approximately 1100 manhours which is not excessive under present

operating conditions,

On 26 March 1954 Captain William H, Delchamps, OIC Production Control

Branch, departed on emergency leave and Major James Wheeler, OIC Maint~

enance Division, assumed his duties. was stricken with

a heart attack on 31 March 1954, Due to his serious illness he was

relieved of all duties as Technical Supply Officer and Captain James

McFadden was assigned to the squadron to replace him, per Special Order 56,

2 ~x
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[as
Headquarters 4930th Test Support Group, dated 2 April 1954. Ut John T,

Patterson was appointed as disinterested officer to inventory the

Technical Supply Account, This inventory has not been completed,

Despite the change, the Production Control Section functioned well

during the month, A total of 276 aircraft work orders and 269 non—aircraft

work orders were issued. The work order control system is working well.

The Technical Supply Unit processed 375 issue slips of which 100 were

emergency issues for aircraft parts, A total of 210 turn-in slips were

also processed during the month. Supply support was excellent.

Activity in the Maintenance Shops was routine during the month,

In addition to working on the aircraft and various beautification

projects, improvement of shop facilities was effected, This improve- -

ment included manufacture and installation of a paint booth in the paink, “

shop, installation of a new sheet metal storage rack and the fabrication

of a sand blasting machine to facilitate corrosion control on items of

equipment which require painting, A continuing effort is being made

to process as much equipment as possible in order to facilitate roll up

plans, The Engine Build-Up Section, Aero Repair Section and Auxiliary

Equipment Section carried out routine duties.

The Electronics Section had no difficulty in accomplishing routine

line maintenance and inspection, The four (4) radio and radar repairmen

that were reassigned to the 4931lst Test Support Squadron in Janusry as

part ofArmy Augmentation were reassigned to this squadron between the

2-3

aque

A
>

~Ay S) J



as
Sth and 22nd ef March. The reassignments of these airmen eliminated the

personnel shortage within the section. Two (2) additional airmen from

the 493lst Test Support Squadron were assigned to the section for duty

only. Routine maintenance included rewiring one radio compass in C-47

No. 953. Many of the cables were detcrioratcdand in some cases the

cables were destroyed, The operational checkout of the system was

successful, However, it has been determined the radio compass loops are

becoming faulty on all C-47's, . This is the result of wear and tear

through extended use. Gears, motors, and bearings are showing signs of

considerable wear. New motors, gear trains and four (4) complete new

loops have been ordered on emergency requisition, When received, all

loops on the C-47 aircraft will be completely reworked to prevent

future breakdown, oe

On 22 March 1954, supervisory responsibility for the Refueling

Section was transferred to the Supply Division. The Refueling Section

has experienced a great de2l of trouble in keeping up routine maintenance

on refueling vehicles because of the shortage of personnel, This

shortage is due to the demands for numerous work details for beautifica-

tion projects. It is believed that closer supervision and control can

be maintained with the refueling section under the Supply Division,

The workload of the Supply Division has continued to be heavy,

Delays in Operation Castle have increased complexity of the supply

support due to the consumption of previously planned stock levels.

oly
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PRIVACY ACT MATERIAL REMOVED

Necessary reordering has been accomplished,

A major project undertaken by Base Supply during this period was

the establishment of the Monetary Accounting Section. Worg was received

from Headquarters AFSWC that the requirements of AF Manual 67~Tentative

would be met effective 1 April 1954.

The Monetary Accounting Unit was organized and became operational

in accordance with AFM 67-Tentative, during this period. The new unit

was set up in Building No. 77 (Base Supply Office) and is directly

responsible to the Accountable Officer.

Personnel problems were discussed by the Test Support Unit Commander

and Staff and it was decided that the unit would be made up of personnel

assigned to the 4930th Test Support Group and the 4932nd Test Support

Squadron, The following persons were assigned:

> *, was given an additional duty

as Monetary Accounting Officer,

3 was assigned as Senior Clerk ) from the 4930th

Test Support Group Adjutant Section.

was assigned as Accounting Supervisor *rom the

Comptroller Section.

was assigned as a clerk also from the Comptroller

Section,

already assigned to Supply was transferred to

the unit“as a coding and posting clerk.

a9
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T/Sgt White, Accounting Technician from Headquarters Task Group 7.4,

Comptroller's Office was placed in the unit on loan per request of the

Test Support Unit Commander, to assist in the organization of the Account-

ing Unit,

The Accounting Unit was operational by 31 March, All blank forms,

ledgers, furniture, and other equipment required had been obtained, and

the Tentative AFM was studied by all personnel assigned. Approximately

104 manhours have been expended during this period setting up the

Accounting Unit,

At 1200 hours 31 March 1954 all Vouchers were posted to the Stock

Record Cards in preparation to take the "Initial Monetary Inventory"

required to determine the dollar value of all property in stock by sub-

property class, It was planned to perform the inventory at night to an ~

prevent interference with normal supply operations.

A cycle inventory proceeded on schedule with approximately 67% of

all line items completed, One thousand three hundred eighty five (1385)

line items were inventoried during the month with an average accuracy

of 85%. One hundred ten (110) inventory adjustment vouchers were

processed,

During the reporting period five thousand six hundred sixty (5660)

vouchers were processed involving eight thousand nine hundred sixteen

(8916) line items. Three thousand one hundred ninety three (3193)
_—

items were issued and one hundred eight (108) partially back ordered
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for a supply effectiveness of 62%, The continuing low effectiveness is

caused by the large quanity of requisitions by AACS for operational spares

not previously forecast.

Only one~ (1) cargo ship arrived during the month of March 1954,

Six thousand eighty three (6083) measurement tons of serviceable excess

and repairable cargo was backloaded on this ship in a continuing effort

to return excess material to the Zone of Interior, Class 17B property

shipped from AF 769 SO was received leaving only Class 43 of the

Kwajalein property outstanding.

The activities of the Administrative and Squadron Supply Division

were restricted to routine housekeeping functions, On 11 March 1954

reallocation of tents were made and personnel living in tents I-8 and -- =

J-1 moved into two new temporary tents which were constructed by Holmes_5

and Narver in front of Building No, 48, The volley bill court which was

next to building No, 122 was removed to make room for the walkways, and

twenty-five feet of additional walkway was constructed to service the

new tents,

Adninstrative activities were limited to routine functions of posting

personnel records, changing allotments, filing, etc, A new records

disposition schedule was submitted for approval, This squadron has now

been operating for seven months with no approved records disposition

schedule,

Turttover of personnel remained low, one (1) officer and five (5)

-7
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a
airmen wereassigned to the squadron for duty and one (1) officer and

three (3) airmen were reassigned from the squadron. Two (2) of these

airmen were reassigned to the Zone of Interior, The squadron strength

as of 31 March1954 was ten (10) officers and two hundred seven (207)

Airmen,

Plant Account M-16 from AF 2272-SO and Plant Account M-76 were

inventoried in total, All property was accounted for; however, it was

necessary to adjust the serial numbers of three carbines that were

carried on the record in error because of typing mistakes. Both

supply accounts were found in excellent condition.
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SUBJECT: island ; Evacuation

TO WHOM IT MAY CONCERN:

During the week of 15 February to 18 February 1954, I was asked by

Lt McDaniel, Deputy Commander for WREP, what provisions shold be mde for

Rad Safe services to the people on the various weather islands. I was un~

able to give him a positive answer, and told him I would have to make

further inquiries, Colonel Houghton suggested I call Colonel House who

would be able to give me JTF 7's opinion,

During telephone conversation with Colonel House on about 19 February,

he said that nothing need be done about any of the islands except Rongerik,
= -

and that in his opinion, adequate dosimetry measures would be taken on .

Rongerik, if half a dozen cr so film badges were exposed during each shot =a 6

and for the day after the shot. He suggested that these badges be exposed

in the living and working areas, andom.one man in each representative group .

of individuals. He also suggested that a T-1B or similiar survey instrument

be in place on each of the islands as organizational equipment and that in-

dividuals in each detachment use the instrument on shot and subsequent days

to check for fall out,

I did not comply with the latter suggestion for three (3) reasons:

1, There are not enough survey instruments in our organization that we could

Spare four on aloan basis for any but urgent needs, ard 1 did not consider

this an urgent need. 2, If instruments had been available, my work-load

would not have permitted me to make a trip to each of islands to train in-

dividuals in the proper use and maintenance of survey instruments,
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3. I was informed that the New York office (?) already had auto recording

instruments in place which would serve the same purpose inasmuch as the

weather people had been briefed to notify Mr. Brechin or one of his

assistants whenever this particualr instrument recorded 100 mr/hr which

would be nearly off scale,

In accordance with Colonel House's suggestions regarding film badges,

I sent 12 badges to Ronger?k on 25 February, with instructions for their

storage and use, Mr Kapral has assured me that my instructions were

followed, in that 6 badges were exposed during and after the first shot,

and the other 6 left in storage for the second shot in case resupply of the

island were delayed for any reason,

At about 2330, 1 March, MejerRobinson, WREP, received an info--" ..

copy of a message addressed to CJTF 7 from Rongerik to the effect, that the_ 5 .

auto monitoring instrument was reading "100 plus" and had gme off scale at

0250Z, and was still off scale. Inquiries made here and at Elmer failed

to establish the exact nature of the auto monitoring instruent; thus it

could not be established what exactly was meant by "100 plus", After con-

ference between Colonel Houghton, Colonel Hammond, Colonel Watkins, Major

Robinson and myself it was decided that we should take advantage of a

scheduled MATS flight to Kwajalein and send a mmitor - myself - on that

flight to meet the regular weather island service flight departing Kwajalein

on Tuesday (2 Mar) morning at 0830.

Upon errival over Rongerik at about 0945, I requested the pilot to fly

the length of the island at about 500! altitude. During this pass the average

reading of 4 T-1B instruments was 200 mr/hr. Another pass across the island

-2-
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>
ond et the same height gave the same reading. We circled the entire Atoll

at 500! altitude and instrument readings were the same over each islet.

Upon return to Rongerik island, We made another pass at 250! during which

instruments~reéorded activity of 340 mr/hr.

Radio reception was poor at this low altitude so we climbed to 5000!

in an attempt to establish contact with Fred tower or the USS Estes, direct.

Neither attempt was successful, so further radio messages were relayed

through Captain Hughes at Kwajalein. I was primarily concerned in getting

an additional airplane -either a-PBM or an SA-16 - in order to get the people

off the island as quickly as possible, After about 30 minutes of intermittent

and frequently garbled radio messages, I requested the pilot to return to

Rongerik Island and prepare to evacuate as mmy as possible in mr own air- 2

craft, realizing that if other planes were not available, the Navy UF would =

have to make two trips. Since it was already approaching noon, this entailed

getting the first trip over with as quickly as possible in order to avoid

an after dark take off from the lagoon with the last load of evacuees.

While making our descent, the pilot received a message requesting infor-

mation on the radiological situation. I asked him to reply that the only ,

reading I had was 340 mr/hr at 250t altitude over the island. This message

was garbled during transmission and was apparently received at TG 7.4 as

"340 it at 250'" which meant little or nothing,

At 1130 I landed on the island, amd, after making a few readings at

various plaees within the living areas, I briefed the mm on what I knew

of the situation and what was being done for them. It is appropriate here

to remark that I consider the group to be an extremely well-disciplined cne,

3+
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There was no panic, nor apparent dismay, and all of the men were willing
——

to do whatever was necessary to secure the islmd before evacuation and to

do it in a much more cheerful than I expected, Commendation is due all

of the men-with-special mention of Mr. Kapral and M/Set Pletsch for excell-

ent leadership.

The following is a list of the various readings I obtained and the

locations at which they were taken:

Inside buildingwhere the men spent most of their time - 0.6R.

(This reading is low because the building was hosed down thoroughly early

in the morning) .

Outside the same building - waist height - 1.&R.

(This reading taken on the PSP platform in front of the building)
-~

Beside the same building - sand surface - 2,4R. _—

Surface of a bed in a living tent - 1.2R, =“

All readings taken - and there were not as many as I ehould have taken

fell along the same values,

Mr Kapral had decided to evacuate his people in alphabetical order -

making it as impersonal as possible. As soon as all excess baggage had been

cleared from the plane to the shore, the first 8 men were loaded aboard the

UF and taken to Kwajalein.

As we departed the pilot informed me that he had received a request

for further definition of the radiological situation, Unaware of the fact

that ny original message had been garbled, I concluded that someone was

making the request who was unfamiliar with radiological procedures, There-

fore, I instructed the pilot to say that I was getting a reading of 3.2R at

-L-
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1", since I wished to make it as impressive as possible in order to get

action as quickly as possible, This was an error on my part.

However, the evacuation proceeded, unfortunately we heard on the way to

Kwajalein that additional planes were not available, which meant that the

20 people remaining on Rongerik would not be moved as soon as I had given

them to believe. Actually, the first group arrived at Kwajalein at about

14CO, and the last group shortly after 1900. I requested that VP29 be

alerted for our arrival with people who would need to be processed

~through their personnel decontamination center, We were met by monitors

who handled all the ground procedures quite adequately.

The final message I sent was an urgent recommendation that Rongelap

be surveyed as soon as possible with the exception that any habitants

would very likely be subjected to the same degree of fall out that had :

=~
occurred at Rongerik. This recommendation met with approval by CTG 7.4.

LOUIS B. CHRESTENSEN
Captain, USAF

A CERTIFIED TRUE COPY:

DANIEL F, GAINEY
Captain, USAF

~
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7.
TEST AIRCRAFT UNIT

 

During the month of March two test shots were detonated - BRAVO end

ROMEO.” ROMEO was delayed for approximately two weeks due to adverse

weather and wind conditions at altitude. During this period of delay

normal operational training flights and test hops were flown. The chr

logical breakdown for the month follows.

ono—

On 1 March, the following aircraft participated in B’AVO and recorded

the given times:

1. 14 F-84's

2. 4 B-36's

3. 1 B47

Le 2 B-29's

5e 3 B-50's

6. 3 C-54's

7, 2 SA-16's

8. 1 Fave

9. PAV

10. C-47

ll. 1 R-5D

12. 1 C-97

13. 1 C124

Noflying tine

aircraft.

31 hours and 40 minutes

26 hours and 55 minutes

3 hours and 55 minutes

21 hours and 30 minutes

12 hours and 30 minutes

20 hours and 35 minutes

17 hours and 5 minutes

13 hours and 30 minutes

5 hours and 20 minutes

6 hours and 35 minutes

Not available

Not available

Not available

was recorded on 2 March due to contamination of

The general debriefing and criticue was given wy Task troup 7.4 cn

3 Harch,

AFWyW
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A.apecial debriefing was held for F-84 sampler pilots and a seminar

including the scientific personnel of the Atomic Ener:y Commission and

F-84 pilots was held on 3 March.

On L March, the B~47 aircraft logzed a total of three hours and 15

minutes flying time.

Strength of the Test Aircraft Unit on 5 March follows:

Unit Officers Airmen ’ Civilians

4926th 42 110 1

SAC 50 140 13

Total 92 240 i

On 6 March radiation contamination had decreased dufficiently for

safe flight on seven F-84 aircraft, These seven aircraft flew a total 7

of 12 hours and 15 minutes. <a

F-84 aircraft 51-1043 had a right gun deck cover come off in flight.

A canvas tip tank cover that was stored in tho ammunition can was pulled

free by the slip stream wrapping itself around the right horizontal

stabilizer. The pilot executed a successful landing at Eniwetok.

On 8 March, F-84 sorties were flown (17) for a total of 31 hours and

30 minutes. One B-47 sortie was flown for a tctal of four hours and 15

MINS 6

On 9 March, 19 F-84 sorties were flown for a total of 38 hours,

The following day, seven F-84 sortics wore flown for 14 hours and 15

minutes and the B~47 logged three hours and 55 minuics. Sixteen F-84

sorties on 11 March accounted for 30 hours and 40 minutes flying time.
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Strength figu-.s as of 11 March were:

Unit Officers Airmen Civilians

4926th 42 110 1

SAC 54 137 14

Total 96 247 15 ~ 358

On 12 March the zeneral md specialized crew briefings for all

participants concerned with ROMEO shot were held. Two F-84 test hops

were flown for a total of two hours and 55 minutes.

Flying time on 14 March was 10 hours and 45 minutes for the F-84's and

six hours for 15 March,

Strength figures on 17 March:

Unit Officers Airmen Civilians -
ed

4926th 42 110 1

SAC 54 137 13

Total 96 247 14

Reoords on 17 March indicated that 10 officers and 14 airmen wore

not "0" cleared.

On 18 March, F-84 flying time was 12 hours and 15 minutes and B-47

time was three hours and 10 minutes; on 19 March F-84 timo was one hour;

on 21 March F-84 time was two hours and B~36 time was four hours; on 22

March F-84 time was 15 hours and 30 minutes, B~36 time was seven hours
~

and 30 minutes, and B-47 time was four hours; on 23 March B-36 time was

one hour and 40 minutes; on 24 March F-84 time was 24 hours and 10 minutcs.
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Tost Aircraft strength figures for 24 March follow:
/—

Unit Officers |. Airmen Civilians

4$26th 42 110 1

SAC - -~- §2 140 13

Total 94, 250 iu

Airmen proficiency tests were administered to 23 airmen in the 43,

64 and 70 career ficlds in late Merch, .esults were unknown at the end

of the March reporting period.

In order to meet AFR 60-2 recuiroments concerning night flying

time, the Test “ircraft Unit scheduludnight flving time for the F-84

pilots on 25 March. First take-off was at 0415 hours. Task iroup 7.4

“announced that night flying of F-8, aircraft be permitted no take-offs .

prior to 0615 hours, They also refused to waive AF 60-2 requiromentsde .

recuested by the Commander of the test /tircraft Unit, ut Colonel James |

Watkins. It had been impossibla for F~84 pilots to mect AFR 60-2 re-

quirements. ‘horefore, they were scheduled for flights in unfamiliar

aircraft in order to mect the recuirements. F-~84 flying time for

25 March was 34 hours and 50 minutes, and 3.47 time was four hours. On

26 March F-84 flying time was ono hour and 50 minutes.

ROMEO shot was dotonated on 27 March, *he followinz times were

lozzed:

Aircraft Flying time

14 F-8%'s ~ 37 hours and 45 minutes

3 B~36's 26 hours and 50 minutes

1 B-47 four hours

Debri «fing and the criticuc for ROMEO were held on 30 March. The 8-47

flew’ four hours and 30 minutes that date,
ae
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On31 March the F-84's flew six hours and 35 minutcs. On that dato

tabulations revealed that total F-84 flying time for March was 325 hours

and 35 minutes. “igures also showed that the B-36's flow 67 hours and

five minutes and the B-47 38 hours and 30 minutes for March.
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The mock-up forcosting the headset, microphone, and oxygen mask

of each pilot had been completed at the end of the reporting perkod.

A schedule-was posted with the dato and timo for each pilot to report

for testing and cleaning of his equipment.

Every survival kit assigned to the F-84's was inspected and returncd

to each aircraft. The communications section repaired two faulty UCR,

radios.

Fifteon contoured seat cushions to be used with the modified j-l

survival kits were installed in each arcraft. These cushions wore

shippod from the Aero-Modiczl Laboratory, Wright ir Development Cantor,

for service testing. The contoured cushions roplaced the cushions in =

usc. <b y

Bluoprints were drawn for construction of portable parachute bins

aid miscellanecus boxcs. The boxcs and bins were to be permanent

traveling oquipment,

It appearod that the substitute cables for tho IFF were breakinz down.

A VHF was installed in jeep no. 24 and a radio receivor was installed in

building 135.

IFF cable on 033 was changed and checked out satisfactorily. The

substitute cable was not dependable and was to be changed as soon as

correct cabling arrived, fcriodic inspections were pulled on 030 and

038, anu 033 and 037.
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me INSTRUMENTATION SECTION

Supply of all major end items was excellont. There was on hand

approximately 95 percont of the recuirements placed on Task Group 7.4.

The supply of expondables was good. One item (the electron tube) was

not received causing two radiac sets to be out of commission.

PILOT

“he subject installation,immediately after the depickling process,

was found to be inoperativo in 90 percent of the aircraft. This con-

dition was assumed to have been creatcd by; or contributed to, by a

minimum amount of salt spray encountered during the transport of the

aircraft to the forward area, the methods employed in depickling; namoly,

high pressure streams of steam and also existent malfunctions left in tho

systems at Kirtland AFB for lack of adequate replacement component sparta. ”

wll installations were repaired and placed in operating condition.

It was necessary to climinate a portion of tho systom circuitry, and

completcly rewire numerous cable assemblies in other systems. The wire

bundles were replaced duc to their being completely saturated with water

or in such a state thet they were very susceptible to saturetion or

contamination duc to their past exposures which doteriorated the wire

coating. . continuous secucnce of repair and rool-cement was necessary

in order to ratain a high percentage of operetive autopilot systoms, It

was gratifying to note the service life of tho autopilot components even
_

though hindered by unsatisfactory installation.

“My
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GENERAL

It-was necessary that certain roquiremonts of Task Group 7.4,

Provisional, and the dir Force Office of .tomic Snorgzy (FAT) be met

beforethissection could bo completely prepared for a mission. These

requiremonts were that 14 aircraft be available with all onuipment

operative for cach mission.

1. Two aircraft, not necessarilyecuipped with air sampling dovices,

had to be airborne prior to the time of dctonattion to obsorve the dctona-

tion of the nuclear device.

2. Twelve aircreft, equipped with radioactive air sampling devices,

had to collect samples of the radioactive cloud created by the dotonation

of the nucloar device. The type of air sampling dovieco installed in each
-— -

aircraft is oxplained in inclosure 1. The 12 aircraft flew in pairs ‘

during cach shot. Tho first pair was cquippod with tho Youble Squeoges™

One of the second, third and fourth pair was ecuipped with the special

Doublo Scucegee and one with the Snap Bag. One of the fifth and sixth

pairs as equipped with the Double Squeegee and one with the Snap Bag.

This section sucessfully participated in the operstion of 1 March

by meeting all requiroments. There were no aborts at take-off and there

were no inflight incidents reported, There wero 14 lendinzs and 31 hours

and 40 minutes flown, of which one hour and 50 minutes was night time in

the actual sampling mission of 1 March, *he totel flying time for the

day was35 hours and 35 minutes. There was a total of 5,338 gcllons of

JP-4 fuel issucd.

The 12 aircraft which actually collected samples of the radioactive

nn J
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ar
cloud were contaminated with cn avorage of 2788 MR's and were out of

- ia

commission as of 1200 hours. The highust degree of contamination was

4755 MR's amd the lowest was 1135 MR's. The remaining threo circraft

wore out of commission for periodic inspections cs of 1600 hours, 1 Merch.

It had been decided to polish the aircraft with Cleaning-Brightoning

Compound (Spec No, MLL-C-5410) to free the aircraft skin of dust, grease,

and aluminum oxidation whenever necesscry to prevent excessive contamin-

ation of the aircraft by radioactive material. It was also decided that

the aircraft would be kept cs clean as possible by washing whenever

necessary as an additional preventive of excessive contamination and

corrosion. The actucl decontamination of the aircraft began 4 March and

was completed on 6 March. Beccuse of the shortage of Radiological Safety

personnel, it was necessary for tho Jircraft Maintonance Soction to <5

furnish personnel to operate decontamination eouipment such as trucks and

heaters as well as to wash tho aircraft, dftor the aircraft were expescd

in the radiation Decay ..rea, where the radioactive matcrial was expended

as much as possible, they wero brought to the Pecontamination -rea wucre

they wero docontaminated to the lowest possible degrea by washing. Wien

the aircraft no longer presented a safety hezard by boing vontaninatd,

they were returned to this section for maintenance,

To curtail the shortage of monitoring personnol, soven airmen of

this section received instructions for the use end care of the 1M--74,/702-

27C Radiac Meter to bo used for monitoring eircraft for safe working

conditions; for monitoring aircreft parts and to obtein infermaticon

necessary to complete .F Form 218 (Dengor Radiation} befcre tum-in to

“Wdtag
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supply. These same airmen also recoived instructions for the use end

care ofthe 2610, Radiac Moter to be used for monitoring personnel

exposed to radiosctivo material whilo porforming aircraft mainteonanco.

Wnen a new system of numbcring tcchniccl ordors wes implemented,

and bocause of the mutilated condition of the historical records of tho

aircraft and engines (..F Form 60.. and B), it was necossary to rcaccom-

plish the historical records for all circraft and cngines, Reaccomplish-

ment, authorized by fochnical Order, 00-20..-1, Section IX, paragraph 4b,

begen on 3 March and was complotcd on 17 March.

. message was reccived 17 March fron the prime depot for F-84 cireraft

conteining instructions to inspect Hydraulic Filter “lements as reports

had beon reccoived that the clemenis were often found broken at the bottom

end (Soe Inclosure 2). The message also amended Technical Order 1F-84B-G

to include inspection of the Hydreulic Filter “loments during periodic=™ *

inspections. Tho post-flight inspections of the sirereft performed on 17

March revealed three filter elements broken and two swollen to the wali

of tho container. The depot was informed of the resulis of this inspoc-

tion as requested (sce Inclosure 3) on 18 March.

From 2 to 26 March, cight periodic inspections woro accomplished,

consuming approximately 2000 mm-hours. There wore threo engines romoved

and new engines inscalled., Engine number ..-508647 was romeved fren tho

airereft 51-1033« with 109 hours operating time since manvfacture ard

108 hours since overhaul because of a cracked Nozgzlo Dicphragm., #nginec

number .~506148 was romoved from circraft 51-1045.. with 345 hours oocra-

ting time since manufacture snd 118 hours end five minutes operating
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sinco overhaul, beceuse of iurbino Whcol Bucket failure as was cngine

number ..=-505554 from aircraft 51-1089. with 199 hours operxting time

sinco manufacture and 46 hours operating time since overheul.

The aireraft were determined to bo in condition to succcssfully

perform the sompling mission scheduled on 27 March ofter boing proof-

flown on 25 and 26 March. Thero was a totel of 5,494 gellons of fucl

issued md 37 hours and 45 minutes flown, of which one hour ond 50

minutes was night time, on 27 Merch. ..s of 1400 hours, 14 of the 15

aircraft wero out of commission, Twelvo airereft wero contaminated with

an approximate avernge of 3800 MR's, tho highest roeding being 7600 MR's

and the lowost, 1590 Mt's. Onc aircraft wes in commission.
= -

The decontamination proccss, unchmged from the method of decontams

ination after the operation of 1 March (BRAVO), bezan on 28 March mde *

was completed on 30 Merch. When tho airercft wore returned to this sccticn

on 30 Merch for maintenance, they wore still ccntaminctioned with en

average of 120 MR's, which mado it necessary that maintonmee persenncl

exerciscd extreme ceution while performing maintenance.

The 15 EF-84G-52E airereft woro on hand 11,160 hours in iferch, of

which 6,955 hours, or 63 percent, was in-commission timc, ‘he circrett

were ..0CP 22 hours, out for periodic inspecticns for 753 hours; oui dua

to malfunctions 1,077 hours, and the remaining 2,24? heurs cf the trie

were.aqut of commission duo to tho cirercft being consarinnted with

radioactive materiel, There were 180 landings and o total of 103,437

gallons of fucl issued in March, “Night flying consumed a total of :c

hours and 15 minutes of the 325 hours and 35 minutes flving tine fer

March, There were no chonges in the mrsonnol ste:us in Murch for tris

section cxcept th-t one airmen wes cugmented to Baso Shops.



INSTRUMSNTATION OF OPERATION CASTLE

ae Orgenization and Personnel

fund] 1953 = Moy 1953: During this pericd the scetion was cn TDY

to Indien Springs, Nevola, for project "Upshet Knothole." The 4925th

Test Group (Atomic) was its perent organizetion. The section was coi

posed of two officers, lst Lt Russol W Bollinger and 2nd Lt Richard S

Nunbers, and five airnen, S Sgt Clifford E. Welsh, t/1C Janes P Hote,

if/1C frlynd D Myres, A/2C Robert T Barton, and 4/20 Wallace S Brewn.

These iionths were spent in support of 'Upshot Knothele! and rcll-up

activitics subsequent to it. |

Junc_1953 — Auzust 1953: Ubon the section's return te Kirtland

AFB, airmen ani officers returned tc various secticns of the 4925th.

The airsicn fermed the Raticlovicel Section of the Leboratcry Branch, -

4925th Test Group, and Lts Bollinger and Numbers roccivo: PCS assign- <a “

ments. On 10 June 1953, 1st Lt Walfred J Larson was assigned te the

4926th Test Squadren (Sampling) as Instruncntation Officer. During

the fcllowing months, much planning was cone t: support the oncraticon

that was planned for the Pacific Proving Grounds luring the spriug of

1954. It was determined that at least five skille’ clectrenics nen

were required to perf-rm the secticn's missicn, These men wore to ve

wilior with radiae instruments and have a sood genercl kucwletye of

radiation preblems, The requirements for this section os stated by De.

Harcld Plank, LASL, was tc “include at least two, and pvcfersbly teres,

ef theion that wore in the secticn Juriny; Upshet Knethels." Although

five nen sc qualificl wore assigned to the 4925th Test Gremp the 4926th's

parent organizeticn, nene of thoil wore over assizne? te the 4926th Tost
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Squadron.

ifter the perscnnel prcblem had been outlined, supply roquirencnt

lists wore begun. 4 UAL was proposed anil changed a number of tines

before a final draft was forwarded for appreval. Work started cn pro-

paration of a spare parts requironent list for all UAL ravac and test

equipment.

September 1953: After operating from June through Ausust as 2 fone

man’ section, three airncn wore essigne) to fill part cf the TA authori-

zaticns, These nen, and the dates they wore assigned, were S Sgt Donald

G Davis, 8 Septonber, 4/3C Jack B Spikes, 9 September, ond 4/2C Jerry W

Davis, 15 Septeriber,.

On 1 September a completo list cf requirements for major end iteris

was forwarded to Task Grcup 7.4. This matcrial was prograed tc be in 7

place at the Pacific ‘roving Greunds upen the section's arrival in thou. ~~

area. Werk ccntinued cn the spare perts rcquirement list. The remain‘cr

of the tine was spent in indoctrinaticn and training cf unit perscnnel.

No laveratcry space was available and all instruncnts an? allied cquip-

nent that had been cn hend in the secticn curing Upshct Knothole wero

retainc? by the 4925th Test Group. This left the section uniter strongty,

workin; space, end withcut cquipnent.

Octcber_1953: The section remained umicr strength “uring this month.

The spare parts requirci:cnt wes forwerded to Task Group 7.4 on the sfth,

A requirciient for an sir ecntiticne!’ Ichuricvified recon with cutlets for

28 volts DC, 60 ant 40 cycle 115 velts AC wes also submitte? to the Task

Group. This reci: was tc be rendicd in the Forwor? Arca 7s the Instruncnt

Labereatcory.

Arnone ad 4 N
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Lt Larsen and S Sct Davis attended 2 four dey Radiclogical Menitor-

ing Course given by LiSL at lorcury, Nevaia. Indoctrinaticn and training

of Squadron personnel ccntinued.

November 1953: Tho section was finally broucht to strength with the

assignnont of T Sgt Jenes J Petersen cn 2 November, A/iC Joseph HE Novek

and £/2C Hugh W Clerke on 12 Novenber. An creenizationel chart fer the

pericd is as follows:

' Nuclear Applications !
1 t

1 Maj Mitchell '
1

 

 

Instrunentetion '

' OIC _ Lt Larscn t
1
 

? !

'NCOIC - T Sgt Petersen!
t t

' -

' ——~ eee

t ' ~

1 1

 

  

Hirborno Instrunients ‘Srcunt Tnstrunents

  

  

  

 

' S Sct Davis ' ' A/jC Nevak :
' - t

' t t t

1 4730 Spikes ' ' 8/20 Davis
t t t

{

t {

£26 Clarke '
esee SeeerEES ee

Labcratcry space was preeured in the basement cf Buiiting ics cna

werk benches and lesks installed. This space was never used tr anr ox«-

tent oxcopt for stcrare. The uain cffort turing the ucnta wes tireatc*

toward! repairing specicl sory ling tanks received frem L.SL. Three ecre

plete sects were to be built up frou fcurtcen-roprreable tanks,

Sone UAL cquipricnt wes reecive?,

“—e Sanaa “
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Decomber 1953: Work wes complete! cn the sampling tanks. All cquip-

ment wospacke fcr shipment overseas and the movenent itself wes ‘crcun cn

29 Decomber. No changes in organizaticn or perscnnel occurred,

Jonuary1954: Upon ecnpletion ef the overseas noverient on 21 Jenunry,

the section beecne part of the Test Aircraft Unit (Provisicnsl). This

unit was compesed cf the 4926th Test Sauadron and varicus other S.C units.

However, as the secticn was transferred as a whole, there was no change

in the organizational structure or personnel,

The requircrent for the cir-conditicne’ Achumidified lebcrat: ry wos

not fulfilled, Nothing had been cone te ready the alloted spnce, a type

writer stcrage recor. in Building 79, It wasn't until about the last tyo

lays in January that werk wes started on the labcratory.

February1954: During the first two wecks in Fobruxry the main of-

fort vas circcted toward propering the labcratory space. iftcr Huincee* ~

and Narver had coripletcd capentry, sprayed tne inside cf the rom: wiun

a plxstic seclant, and placed insulsting beer? on the cutsive, the sooto ua

persennel painted the roomie The air ecnditioning unit itsclf was ns

installed’ until after the reci was painted, Electviciens were the ia

of the H & N ercws anid coupleted their work cn the cfhterncor of 12

Fobrucry. This late completion date was e« severe handianp, Ih dorayc-

unpacking ant preparation of instruments a full two weeke

The remoinder of the month was spent in unpechin: s .oottes. wi ure

poring radiac insurunents cto support the first shot on whe prosomu |

Rogiac_Instrur2ntation

SinbornaFquincont

ae Wing Tip Ion Chacbor: Frenm the besunning of July until un

ae e
e

v
e

Goy



ae
secticn arrived in the Forward Arca, no work was done on the WTIC. All

sets hat bes n removed fren the aircraft and returne] to Tracer Leb to be

completely overhauled. As a result, all the mon in the secticn, except

S Sgt Davis, woro totally unfamiliar with the instrument until sixteen

sots wore unpacked on 11 Februcry.

During the period July - September all if/C wore returned to Ogton

fcr complete check cut of wing wiring for the WTIC, All connectors were

to be waterprocfed. Upon the 4/C's return to Kirtland it was Jisecvered

that the depot had use’l en inccrreect Irnwing te sect up the pin continuity.

The 4925th Test Group wes #iven a work ardcr in November to correct the

continuity and in a fow weeks they inforne’ the scetion that -11 4/C haa

been repaired and checket to ccnfcrm with specifications. However, upon

installation in the 4/C after their arrivel in the Forward hrea, the Wing

Tip Icn Chambers “il net operate. All the aircraft had to be cercfully -

checke:! for continuity ond wiring modified tc ccnforn to proper sequence

of fei, BeB, C-C, D-D, E-E, and F-F in the ten contucter ecble, and

similer straicht pin te pin continuity in the seven ecntducter cable, Tho

following are examples cf errcrs found end corrected:

h~l,B-B, E-E, F-F, G-G, and I-I (ten pin connezter)

fei, BeB, C-G, D-I, E-E, and F-F (ton pin cennector)

A=‘. - ground, B-B, C-C, ote. (seven pin cenncetcs)

dni, BeB, C-G, D-D, E-E, F-F and C-C (seven pin ecnnceccr)

__ ela solder jcint (scven end ten)

Br-ken joint, and cpen (seven an? ten)

In sere if/C as many as four cennectcrs hat te be ec errectet, in cvhers

only cne. Feurtecn rirerzft hel to be motifiod. The seetion worked ircu

reMAHO "ee is
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13 February te 28 February, 12 to 15 hours a acy. The last WTIC wes

instolted an? checked at 0230 on D-Iny, fcur hours before the shot. The

whele sectien was relieved and eretified to find that eleven of the twelve

sets on sompling A/C worked perfectly during the first shot.

b. Intogron: The Interron was an entirely new instrument to tho

section. It was stored at LASL during the ipril - Deecriber peric’l and it

wasn't until the section reached the Forward trea thet the pcople respon-

sible for its naintenance had an oppertunity to beeciie foriliar with it.

Sone difficulty was cncountcred during tts installaticn in the NC.

The probe on the instrument had been enlarged, requiring a minor shect

ietel nodification tc cnlarge the fitted hele on top cf the Nadiac In-

struiont panel. In addition, the hcles in the Integron iicunting brackcts

had to be enlarged ant recentered to fit stuts on 4/C mounting brackets.

ce Jasper: The Jasper, like the WTIC snd Integron, was first rots ~

tc the section upen arrival in the Forward frea. No special preblens

were cnecuntered cither with the instrument or with its instellation in

the 4/C.

Ground Equipnent

ao. AN/PDR 39C (T1-B): No unusuel problem arose in preparation cf

these instrurents. However, the initial roquirenont place? on Task Group

7.4 for twenty five cf these instruments was based on the noods of all.

sections of the Nucloer applications Branch, Prior to the first shot an

e‘titienalrequirenent was place] with the Instrumentation suction to

support the Flyaway projects. This rotuce? tho stockace <f the inetraicnt

to such 2 peint that no spaces were available at the instrument Inbersterr,

In sciteo instances 27 C's hat to be substitutes fcr the 39 G's,
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be 25104, AN/TDR 27 C, and Thyac: No problems arcse in the pre-

neration cf. these Geiccer-Nucllcr instruments, Stockage of fifteen -f

each cf these instrucnts was sufficicnt to support all requircnents,

Supply

UALFguipnonts Major itens, except for instruments supplied by LASL,

were reccived fren two scurees; the 4926th Tech Supply an‘ Task Group 7.4.

Originally it was plannea te plece the totel requirenents for beth UAL and

expendable items cn the Task Group so thet they would be in place at the

Ferwerd frea upon the section's arrival there, However, secre cf the major

items wore immediately available at Kirtlanm’, so approximately 10% of our

UAL requirercnts were requisitioned through norieal sir Force channcls. On

1 September 1953 the remaining requirements were placed on Task Grcup 7.4.

ilthough these requirements woro not ccmplctely filled in time for tha ~

first shot, cnough of them were supplicd te support the rissicn. By ES ~“

all requirements had been filled.

There were no problems with the LASL oquipnment except that the instru.

ents wore unavailable until such a late date. All instruncnts crrivel a3

proereaned,

Spore Parts ond Expentables: Three scuress contihuted te the stook-

ace of spare parts anid oxpendebles, 4926th Test Sgualrea, Task Grcup 7.4,

and L.SL, The Squadron supplicd connectors, a fow resistors, eapacitors,

battcrics, packing matcrials, paint, 2n?t tape. A159 iton ronuircoent ues

placed cn Task Group cn 15 October for tubes, rosistors, eaprwitrs, bat-
~

se.

trios, mcters, ani other rmisccllanccus equipment. LiASL supplic! sper

parts for all their instruments. In sone esses these 3yplicatc the ro-

quircucnts placed on Task Group en} the Squadren,

Yor



A11 requirenents placed on the 4926th anc LASL were supplied withcut

unlue @elay. The requirenent pleced cn Task Group was abcut 70% filled

by D-Day, tho remainder being supplied periodically during the three wecks

efter the first shot,

4 serious shortage cof batteries fcr greund instrunents developed

prior to the first shot. <Approxinetcly thirty instruments were out of

commission due to lack of b-ttcrics. Army scurces supplied cnough at-

teries on a cno tine basis to put half of these in comission in tine for

the shot, When the battcrics supplied? te fill the 7.4 requirciicnts were

recoived, the renainins instruments were placed in operation..
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The EP-84G-52E aircraft assignd this orgonization were oquipped

 

with the radioactive air sompling device indic-tcd opposite the aircraft

serirl number:

51-1028.

51.-1030..

51-1032.

51-10334

51-1037.

51-1038.

51-10424.

51-1043.

51-1045.4

51-1046..

51-1049...

51-1051.

51-1053.

51-105dus

51-1055.

4

Device

Double Squeegeo

Special Double Squeegee

” w

Double Squeegeo

" t

Lb tt

" n

n tT

Special Double Scucegee

Snap Beg

Li bi

a nt

ut tt

The Double Squeegee is an cir compressor installcd in the nose of tho

ireroft and cosigned to collect rediocnetive smples from tho cir.

oF @)

th7t it has a

The Snap

, Special Double Squeegee differs from the osuble Scuceogeo enly in

different sir inlct twcke off.

Bog is « lergo olescic big mounted in ths nose of tha cis

ec oft co collect redio.:ctive cir somples.
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FM COMDR .-FSWC KIRTL.ND .FB N MIX
TO COMDR 492$th TES? $7/S.MPLING/ENIWETOK MI

SWM-3-58. FOL MSG FR HD CROC DT 12 MIR 54 QUOTED FYI iD NEC J.CTION.

UOTS PDSMM2B-3-461-E ATTN DCS/M THE FOL MSG FR MO.J1., CITS MOMT..-3-61-E

IS CUOTED SOR YOUR INFO .ND NEC ACTION. ‘UOTE REPTS H.Ve BEEN RECD THOT

HYDRAULIC FILTLR ELEMEN’S HVE BESN FOUND BRELKING iT THE BOTION END.

REQ THAT .LL F-84 SERIES AIRCRUFT HYDRAULIC FILTIR ELEMENTS BE 2GMOVED

w!D INSPSCTID ..T TIME OF NEX? POSTFLIGHT INSP PERIOD L.iW THE .APPLIC..BL2

-2 .ND -6 TECH ORDER ND THIS HCS BE INFORMED OF RESUL‘S. If IS FURTHER

REQD TH.T THE HYD FIL@eR SLEMENTS BE REMOVED ND INSPECTED .T CH WD

PerIODIC INSP OR ..T HYDRLULIC PUMP FAILURE WHICHEVER OCCUAS FIRST.

THE .PPLIC.BLE -6 WILL BE REVISSD ..CCO ‘DIIGLY. ——«

P.GE TWO JUFKD 96D <n

HYDRAULIC FILCI2 SLEMENTS P/N 116234-3 INSL.LLED OF MS F-84B, C, AND D

P/N AN 5235-44 INSTALLED ON THE F-848 21D G AIRC.UFT P/N. AN6234-4

TNST.LLED OF THE F-84 .CFT. UNQUOT: TIL? DIRSCT OOMMUNIC..PIOV WITH

MO.Ma IS .UTHORIZED IN R8G.2D TO REPORTING FINDINGS OF INSP .S IS

aeUESTLD ABOVS SIGNs) MAIN DIV UNQUOTE.

16/2358Z MRIWFKD
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COMDR 4925TH TS {S) .PO 187C/O PM S.N FRANCISCO 182200Z =UCLASSIFI2D

. ROUTILE ROUTINE

COMDR MOJM BROOKLEY .FD ALi

MOL:T.-3-61-E UNICL..SSIFToD

COMDR .FSWO KIRTLU'D FB NMIX

SWUSS_3~52 _/ URMSG MOMT..-3...-E, SUBJ: F-84 SSRIUS .CFT HYDA.ULIC FILIon

ELEMENTS HYDRUULIC FILTS2 CLEMENTS, 22.7 10 .N 6235-44, WERE INSPOCTSD ON

THe PIFTSUN F-84G-5RE .CFT SGD THIS ONGN ON 18 Mik 54. ON THRES ccrT, ;

TiS BOTLOM END OF TH2 HYDR.ULIC FILT2t Wis FOUND BiOKSi. TO OTHER -- =

FILT2S WITH SZRVICSLBLE BOTTOM 2ND ‘Yenc FOUND TO B2 S:OLLEN TQ THE Taare ~

OF TH2 SLEMENT COmf.INat FROM [li MID“SECTION DWN. fs FILTERS Ov

CMAININ JCFT VES FOUND 10 Bu IM SATISF..CTOR” COMDITION. -6 HS Bhs

LMND Lud URUSG CITED .BOVE. FOR COMD.t, LPSIC, URMSG StIM1-3-58, 1423254.

CL.IBO:ws £. BICKHI, Capt, USF Lerl

Saars CRW 3221 SG te CULT
lst Li, USP
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FOREWORD

It is the intent of this history to record the MATS

participation during the first month of the operational

phase of Castle,

This document serves as a reference of past experiences

and should permit more realistic planning for future operations.
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CHAPTER I

t
e
e

ORGANIZATION AND MISSION

During March the actual operational phase of Castle commenced.

w
y
t
e
e

All efforts until this time were directed toward preparation for the

MATS mission in this test series.

On 1 March 1954 the first "shot" was detonated. All aspects of the

Test Services Unit participation were successful.

The force of this first shot far exceeded expectations, An immedi~_ . .

ate effect on this unit was the unexpected radioactive fall out on

Rongerik, one of the weather islands, This island was evacuated the
-_ -

day following the shot (2 March 1954). The problems and details con= .

cerning this incident are contained in the WREP History, Attachment Fo ~

Emergency procedures were established for weather and communications

personnel to land at Rongerik for a short period immediately preceding

each test to start navigational aids and obtain weather data, On 30

March a letter was sent to TG 7.4 requesting information concerning

the future status of this island=

The dual responsibilities of the SAR Element Commander as mentioned

in the January and February History were resolved during March. On

10 March this situation was brought to the attention of General DuBose,

Commander, Air Rescue Service, by a message from General Estes<

A meeting was held at Kwajalcin on 17 March to discuss the SAR

responsibilities for Castle. Attending were General DuBose, Col Disana,

 

1. Hq TSUP Ltr Subj "Ops of Rongerik", dtd 30 Mar 54 (TAB #1)
2. Hq TG 7.4 Msg TGG 3-118, dtd 10 Mar 54 (TAB #2)
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representing TG 7.4 and the Test Services Unit, Major Hagorty, SAR

Element and 7&th Air Rescue Squadron Commander, and representatives

of the Navy at Kwajalein. The requirements for aircraft and SAR

coverage as established by TG 7.4 Operation Order 1-53 and confirmed

in a letter from Headquarters, Air Rescue Service on 25 September 1953,

were discussed? The requirement for two (2) SA-16's at all times plus

one (1) additional SA-16 on shot and rchearsal days was reiterated, For

the first shot this rcquirement was not mt. It was believed that one

reason for this was the dual responsibility of the 78th Air Rescue

Squadron to provide area SAR coverage as wall as meeting the requirce

ments of this project. Task Group 7.4 wanted assurance that the three «~

(3) afreraft required on shot and rehearsal days would be availatle.._

The dual command responsibilities of Major Hagerty as Commander of the

SAR Element of the Test Services Unit and of the 78th Air Rescue

Squadron were discussed,

General DuBose decided that Major Hagerty would return to

Kwajalein as full time Commander of the 78th Air Rescue Squadron and

another officer would be provided to command the SAR Element, The

requirement for this project would be met by aircraft from Kwajalein

and if necessary Major Hagerty had authority to request additional

aircraft from Guam

“Taterin the month Lt Col Harold F, Cline arrived at Eniwetok to

replace Major Hagerty and assumed command of the SAR Element on 29 March,

Also during this month a requirement for two (2) additioml SA-16's

 

3. See (TAB #57) of TSUP History, {1 August - 31 December 1953)
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was made to Air Rescue Service to provide airlift to Bikini. This in

no way changed the SAR requirement but was a result of the airstrip at

Bikini becoming radioactive, thereby making it necessary to provide

amphibious type aircraft. Aircraft from the 76th Air Rescue Squadron

at Hickam AFB were provided for this purpose. These aircraft were

assigned to the Test Support Unit for operational control and would

receive administrative support from the SAR Element of the Test Services

Unit.

Lt Col Disana, the Deputy Commander of Test Services Unit, returned

to the ZI during March, Originally Col Disana was released by Headquarters

MATS for duty with this headquarters until after the second test in this

series, After the continued delays prior to the second shot, he was <3 -

released from duty with this headquarters and departed Eniwetok on

22 March 1954.

On 24 March a list of questions and answers regarding MATS par=-

ticipation in Castle were forwarded to TG 7.4 for possible use in

making radio transcriptions’

MISSION

Mission of the Test Services Unit remained unchanged throughout

the month.

 

4. Hq TSUP Ltr Subj "Questions & Answers Regarding MATS Participation

in Castle", dtd 24 Mar 54 (TAB #3) ©
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Senior Clerk
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Oporations Section

Operations Officer
Operations Supervisor

Matericl Section

Materiel Officer
Unit Supply Officer
Supply Supervisor
Supply Clerk
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CHAPTER II

PERSONNEL AND ADMINISTRATION

ADMINISTRATIO

A roster of Test Services Unit personnel was submitted to TG 7.4

for the emergency evacuaivion of Eniwetok, This roster was in three

partss Part One - Air crews; Part Two — Passengers for air evacuation;

Part Three - Passengers for evacuation by water transportation.

On the 2nd of March another roster of air crews and maintenance

personnel for emergency evacuation was submitted to TG 7,4.

On 8 March still another roster of Test Services Unit personnel who

are located on Eniwetok was submitted to TG 7.4. This roster was broken

down as follows: (a) Air Crews and maintenance personnel; (b) Personnel”

who are expected to receive 3.5 roentgens; (c) Personnel to be evacuated

by surface vessel.

Effective 15 March the normal working hours were established as

0730 to 1600 Monday through Saturday.

Upon the receipt of Granite or other personal messages of an

emergency nature each unit commander or his representativo will contact

the local Red Cross Director, since the Field Director may have further

information on file or provide assistance which his organization can offer.

PERSONNEL -ACTIONS

A letter was forwarded to TG 7.4 requesting that Lt Col Disana be

released to return to Headquarters, MATS. Col Disana was made available

by Headquarters, MATS for duty with this unit with the understanding that

he would return upon completion of the second shot in this series, This
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request was approved by TG 7.4 and a Special Crder was published

returning Col Disana to the ar?

MajorHagerty, Commander of the Soarch and Rescue Eloment, requested

authority to return to Kwajalein to be on hand whon General DuBose visited

the 78th Air Rescue Squadron, Task Group 7.4 approved this request and

Major Hagerty met with General DuBose at Kwajalein to discuss the SAR

responsibilities for Castle. On 29 March Lt Col Harold F. Cline arrived

to assume command of the SAR Element on Eniwetok and Major Hagerty was

returned toKwajalein to resume command of tho 78th Air Resciie Squadron.-

AIRMEN PROFICIENCY TESTS

All elements were requested to sutmit a list of personnel who are ~

oligible and desire to take airmen proficiency tests. . These tests WeLO ~“

administered during the week of 22-27 March, Make-up testing will be

conducted during the pertod 1924 April.

Due to the difficulties in transportation, the airmen stationed at

the various isolated weather islands were not tested during the regular

or make-up tosting period, Therefore, a lettcr was initiated by the

Weather Reporting Element requesting a waiver be granted those airmen.

The Weather Reconnaissance Element requestod a waiver of airmon

proficiency tests be granted for two of their airmen, This waiver was

requested duc to the airmen being in transit status, during the tcsting

poriod. This letter was forwarded through TG 7.4 to Headquarters, MATS

for their actions

 

5. Hq TSUP SO #l2, par 1, dtd 12 Mar 54 (TAB #4)
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APPOINTMENT OF SUMMARY COURT MARTIAL OFFICERS

General Order #6, Headquarters, TG 7.4, 3 February 1954 placed the

responsibility of Court Martial jurisdiction over all Air Force personnel

at the Pacific Proving Grounds upon the Commander, 4930th Test Support

Group. The Test Services Unit was requested to submit the names of two

officers who would assist in discharging the duties of Summary Court

Officers. °

Major Robinson of the Weather Reporting Element and Captain Moeller

of the Weather Reconnaissance Element were appointed to represent the

Test Services Unit.

ADMINISTRATIVE INSPECTIONS -e-

An administrative inspection of the Test Services Unit was conducted _
6

by an inspection team from Headquarters, TG 7.4 on 18-19 March, The

purpose of this inspection was to evaluate the efficiency and prepardness

of this organization to accomplish its assigned mission, Action was

taken to correct minor discrepancies which were noted during the inspection,.,

The overall maintenance of personnel records in all units was reported |

by the inspection team as excellent,

Headquarters, Test Services Unit conducted an inspection on 30 March,

the purpose of which was to insure that minor discrepancies as outlined

in Headquarters, TG 7.4's report were corrected or that appropriate action

had been initiated.

 

6. Hq TG 7.4 Ltr Subj "Rept of Admin Insp of Hq TSUP & its Subor Elms",
dtd 24 Mar 54 (TAB #5)
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OFFICER EFFECTIVENESS RATINGS

Task Group 7,4 notified this headquarters that effective 1 April

a mandatory statement would be made on Officer Effectiveness Reports. -

This statement will indicate the manner in which an officer carries

out his civic responsibilities and represents the Air Force in his

dealings with the public.

EVACUATION OFFICER

Captain Ozier was designated the Evacuation Officer for the Bikini

Area by TG 7.4, In the future all elements sending or removing personnel

from the Bikini area will notify Captain Ozier aboard the U.S.S. Bairoko

by message, - =

NAL CO NCE PE <i .

Major Montgomery will hold the monthly personal conference period

for the Test Services Unit, replacing Col Disana.

RED CROSS DRIVE

A meeting was held of Red Cross Representatives in Lt Col Atkins!

office to formulate plans for the forthcoming Red Cross Drive. Col

Atkins of the Test Support Group was designated as chairman for the Air

Force participation, in this drive. Captain Bogusz represented the Test

Services Unit. .

The drive got off to a fast start with Headquarters, Test Services

Unitreporting 100% participation in the first week of the drive. The

Documentary Photographic Element reported in with 85%, however, the

other elements with largcr number of personnel assigned needed more time

to canvas their people.
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0 stimilate interest in the drive, charts were designed to reflect

the percant of participation and the total amount collected from the

elements. “These charts were posted in the housing area,

GROUND SAFETY PROGRAM

During a routine inspection of the area by Captain Bogusz, a ground

safety hazard was discovered in the vicinity of Building #131. This

hazard was reported in a letter to TG 7.4 requesting corrective action,

Task Group 7.4 replied that a work order was submitted to Holmes & Narver

for repair of this hazards ~~~ = 2 ere ene

The monthly Unit Ground Safety Council meeting was held 29 March

1954. Ground Safety Regulations were brought to the attention of all —

Ground Safety Supervisors, A discussion was held regarding existing
=r «

ground safety hazards and recommendations were made to alleviate these

conditions.

POSTAL SERVICES

A recent postal inspection revealed that the Postal Officer, TG 7.2,

had no record of all units using AFO 187, Furthor, that units using APO

187 had not appointed certifying officers for custom tags and gift

certificates. Action was taken by Headquarters, Test Services Unit,

to publish Special Orders listing officers of the unit autherized to

sign custom tags and gift certificates? Also, @ letter was sent to TG

7.4 Ifsting all the clemonts, plus units attached to Test Services Unit

for administration, utilizing “the address of APO 187.

 

7. Hq TSUP Ltr Subj "Mimutes of Grd Safcty Mecting", dtd 5 Apr 54 (TAB #6)
8. Hq TSUP SO #19, par 2, dtd 29 Mar 54 (TAB #7)
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APPEARANCE OF WORKING AREAS .

To define policing responsibilities within working areas, the airficld

was sub-divided and a map showing arcas of responsibility was scnt to tho

eloments concerned? They were requested to initiate an inspection

syatom to insure a continuous stato of police in their assigned areca.

ly
a.

4

 

5. Hq TSUP Ltr Subj "Appearance of Working Arcas", dtd 19 Mar 54
(TAB #8)
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CHAPTER III

SECURE

During this month final type cloarances continued to be received,

The lack of final clearances did not affect tho overall mission of this

unit, but it did hamper the operation of the Weather Reconnaissance

Eloment, These difficulties are enumerated in Attachment E,

SECURITY TERMINATION PROCEDURES

A letter outlining the security termination procedures was sent to

all elementsoni March1954097
HANDLING OF MESSAGES

Task Group Regulation 1001, 19 February 1954, established identi-~

fication requirements for personnel authorized to pick up classified <a ~

messages from the Commmications Center. Necessary forma were forwarded

to the elements on 1 March 1954+

On & March Task Group 7.4 established special handling procedures

for messages which pertain to the safety of perstnnel. This information

was forwarded to all elements on 11 March!

NEWS RELEASES

The first published news release in March was issued on 5 March by

Task Group 10he?

On 19 March this headquarters sent to all elements the lastest

information officially released concerning this proj ecti4

 

10, Hq TSUP Ltr Subj "Scty Term Pro", dtd 1 Mar 54 (TAB #9)
11. Hq TSUP Ltr Subj "Auth to Pick Up Msgs", dtd 1 Mar 54
12, Hq TG 7-4 Ltr Subj "Handling of Msgs Pertaining to Safeguarding Pers",

dtd 8 Mar 54 (TAB #10)
13. Hq TG 7.4 Ltr Subj "Scty Ltr", dtd 5 Mar 54 (TAB #11)
14- Hq TSUP Ltr Subj "Press Releases", dtd 19 Mar 54 (TAB #12)

s : oO eos 4

YSs



or

: Sar

PROTECTION OF CLASSIFIED MATERIAL

An emergency destruction plan for classified material was prepared o
w
e
n
e
e

on 17March 195429 On the same date a fire control and evacuation plan

for Building #135 was published by the Test Support unstl®

DISCONTINUANCE OF CLEARANCE INVESTIGATIONS

Task Group 7.4 notified this unit on 13 March that "Q" clearance

investigations on certain personnel of the Communications Element had

been discontimied. This was a rosult of MATS commands having to sutmit

(77 -owawe——-~—an excessive number-of- requests-for"Q" clearances-during-the-planning—-~~~---—-- «

phase, This was due to a lack of firm clearance requirements during that |

period, This problem is explained in more detail in the January history

of this unit and was referred to in our comments ond recommendations bos, ~

TG Tobe’
SECURITY OFFICER'S CHECK LIST

On 17 March a check list of security items was forwarded to all

clements for their guidance!® te Test Services Unit Security Officer

visited each element on 30-31 March to inspect all items included on this

liste |

CLEARANCE UNDER CINCPAC 020

 

As the result of a review of passengers moving into Eniwotok, 4@

letter was submitted to TG 7.4 concerning re-entry clearance authority

undor- CINCPAC o20b? Personnel leaving this area on leave or TDY should

have this re-entry authority in their orders.

 

15. Hq TSUP Ltr Subj “Emerg Destruction Plan", dtd 17 Mar 54 (TAB #13)
16. Test Spt Unit Ltr Subj "Fire Control & Evacuation Plan for Bldg 135,

dtd 17 Mar 54
17. Hq TSUP Ltr Subj "Sety Program", dtd 26 Mar 54 (TAB #14)
18. Hq TSUP Ltr Subj "Off Check List", dtd 17 Mar 54 (TAB #15)
19. Hq TSUP Ltr Subj "Re-ontry Clearance Status of Pers Returning to

acadeo Eniwetok Area", dtd 26 Mar 54 (TAB #16)

Ws!
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COMMENTS_AND_ RECOMMENDATIONS CONCERNING THE SECURT TY PROGRAM

This headquarters submitted to Tesk Group 7.4 our comments and

recomendations concerning the overall security program=? It is believed

that if such recommendations are considered the security program for

future exercises will operate more efficiently and effectively.

Pm teRe oe ee Feernee“perenne=
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20. Sce (TAB #14)
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CHAPTER IV

OPERATIONS

"BRAVO" MISSION

All MATS aircraft of this unit accamplished their part in the

"Bravo" mission flom on 1 March 1954 perfectly. This required the

finest coordination, as a variance of more than plus or minus one minute

from scheduled take-off time constituted an abort.

AMPHIBIOUS LANDING AND. TAXT AREAS AT BIKINI
Tonrem ne eeee eeegne

 

On 2 March 1954, a conference was held at Base Operations, Enivetok,

to resolve the problem of getting into and out of the "TARE" area, which

was highly contaminated, to recover certain classified equipment. In a

memorandum to Col femmand, the unit representative at the conference," ~

stated there was a distinct possibility that the Search and Rescue Elements’

SA-16's would be called upon to partake in the actual airlifting of mate-

rials from "TARE" to Eniwetok— However, the procurement of two (2) Navy

PEMts from the ZI and two (2) SA-16's from Hickam AFB, by TG 7.4, relieved

us of any responsibility in that regard. .

CURRENT MEDICAL FLYING CLEARANCES

On 3 March 1954, all eloments of this unit were requested to screen

their records to determine if any of their personnel wore in need of a

current medical flying clearance. Twp persons, lacking this requirement,

completed their physical examination and a negative report was submitted

 

21. Memo fr Maj Meagher to Col Hammond, dtd 2 Mar 54 (TAB #17)
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to the Office of the Flight Surgeon, TG 7.4, on 17 March,

MARSHALLING
On 5 March a critique of the aircraft marshalling plen for the

first mission, was received from the WRECEP>” ‘Tho deficiencies en-

countered in the marshalling of Test Services Untt aircraft wore pointed

out, and recommendations made to effcct a smoother operation, At a meet-

ing with TG 7.4 this plan was discussed and later adopted for use on

"ROMEO" and subsequent missions,

PROJECT PARTICIPANTS - wo eene ee eeeee eee ce

An information eopy of a Programming Plan published by Headquarters,

TG 7.4, was received by this headquarters on 6 March2? The plan outlined

the implementation required to meet, greet, and show Project Participants

the scope of the GASTLE activity, MATS terminal personnel were advised

by this headquarters of their responsibility of advising the Adjutant,

Headquarters, TG 7.4, prior to arrival of inbound Project Participants

(VIPts).

PRE-POSITIONING OF AIRCRAFT

The possibility that westerly surface wind conditions might exist

at this station during mission take-offs for test operations, prompted

this hcadquarters to solicit ideas regarding the pro-positioning of

aircraft on mission days. Tho WRECEP submitted recommendations covoring

eastand west take-offs to this headquarters on 9 March 1954. This head-

quarters concurred in the proposals, and forwarded them to Headquarters,

TG 7.4, recommending they ba approved=*

 

22. WRECEE Ltr Subj "Critique of Acft Marshalling Plan", dtd 5 Mar 54
TAB #18)

23. Hq TC 7.4 Programming Plan 2-54, dtd 6 Mar 54 (TAB #19)
wuuHo «24e_:s«C#H,:«STSUP Ltr Subj "Pre-Positioning of Acft", dtd 10 Mar 54 (TAB #20)

455
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MISSION DEBRIEFING FORM

A letter, with a sample mission debriefing form attached, was sent

to T6°7.4:0n 10 March, To provide a common point of departure in our

effort to insure the success of future missions, it was suggested that

TG 7.4 consolidate the good points of all Debriefing Forms and publish

and distribute one Debriefing Form for all units.

"ROMEO" MISSION

On 12 March 1954 a general briefing for the "Romeo" mission was

given to all participating personnel. As was the case in the briefing

for the first mission, all phases were thoroughly covered, and visual

aids were utilized fully. es

PEM SHUTTLE SCHEDULE i
=a

A PEM shuttle schedule for the inter atoll flight was sent to all

elements of Test Services Unit on 13 March 1954.

FICATION OF RULES & URES GO Y IGHT OPERATION, R

TRAFFIC SERVICES AND ICAO PROCEDURES

Only two (2) copies of the ICAO Manual are available on this base,

and they are in the Control Tower, A letter was sent to all elements

of this unit on 15 March, requesting that one officer from each element

familiarize himself with the procedures necessary for this arca..

QPERATIONS DUTY NOO

-On mi’ssion days it was found necessary to have an Operations Duty

NCO standby during off duty hours to answer the ficld telephone connecting

Air Operations Center at Hq, TG 7.4 and this headquarters. <A roster

designating airmen to perform this duty was published on 15 March,

83

YL0
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CREW, AND MAINTENANCE MAN OF TES MONTH

 

A letter outlining the procedure which will govern the sutmission of

future nominations for crew, and maintenance man of tho month, was sent

to the three Test Services Unit Elements pessessing aircraft, on 20 Marche?

Selections for the month of February for the Test Services Unit were

forwarded to TG 7.4 on 22 March2° Tho selections were made by this head-=

querters from recommendations submitted by the elements posscssing aircraft,

AIRCRAFT SCHEDULING

An Aireraft Take-Off Coordination Form is published daily by the AOC

in order to provide adequate take-off scparation of aircraft departing

Eniwetok. Failure by the individual unit operations to furnish tho A0Ce

with take-off and mission data prior to 1600 hours each day tended to_= ]

defcat the primary purpose of the take-off coordination form. The dis-

erepancies noted in the operation of this scheduling system ware called

to the attontion of our elcmonts posscssing aircraft, with a request that

positive steps be taken to insure that they do not occur in the future?”

"ROMEO" MISSION

After several postponemonts due to unfavorable winds, "Romeo" mission

was flow successfully on 27 March. For the second time, all participating

MATS aircraft porformed their part of the mission in a commendable manner.

Complete crew debriefings were conducted with crews of the Tost

Services Unit that participated in "Romeo" mission on 27 March. A summary

of data obtaincd from these debriefings was forwarded to the Director of

Operations, TG 7.4, on 28 March?®

 

25. Hq TSUP Ltr Subj "Crew & Maint Man of Mo", dtd 20 Mar 54 (TAB #21)
26. Sco TABS 7 & 8 of SAR Elm History, Attachment C.
27. Hq 1G 7.4 Ltr Subj "Acft Scheduling", dtd 19 Mar 54 (TAB #22)
28. Hq TSUP Ltr Subj "Msn Debricfing", dtd 28 Mar 54 (TAB #23)
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APPROACH CONTROL SOP

An Approach Control Standard Operating Procedure for this base was

sontto the elements of Test Services Unit possessing aircraft, on

13 March.

COMMUNICATIONS SECURITY

On 15 March, all elements were notified that certificates, stating

that communications security will be observed, was to be signed by all

personnel working with commmications, These certificates were received

by this headquarters and forwarded to the Commmications Security Officer,

Headquarters, TG 7.4, in accordance with the provisions of TG 7.4

Regulation 100-2. ”

AACS CIRCUITRY OUTAGES

‘
if y
r

4

A visit to the Commmnications Element on 16 March was made to

determine the cause of reported lengthy AACS circuitry outages. The

findings were submitted in a memorandum to the Commander, Test Services

Unit, on 17 Marche?

LOAD MESSAGES ON AIRCRAFT DEPARTING ENIWETOK FOR HICKAM

A survey was made on 24 March, of the composition, accuracy, handling

and disposition of aircraft load messages by the 1500-3 Air Base Wing

Detachment, PACD, and the handling and transmission of these messages by .

the Commnications Center at Eniwetok. The result of the survey is

containedin a memorandum for the Commander, Test Services unit2?

 

29. Hq TSUP Memo to Comdr Subj "AACS Circuitry Outages and Allied
Problems", dtd 17 Mar 54 (TAB #24)

30. Hq TSUP Memo to Comdr Subj "Load Msgs on Acft Departing Eniwetok
for Hickam", dtd 24 Mar 54 (TAB #25)
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UTILIZATION OF GCA AND VHF/DF

Element Commanders were requested to insure that all pilots are

rebriefed on the contents of TG 7.4 Regulation 60-2, wherein full use

of GCA and VHF/DF 41s required on all flights except those on mission

days! It was further requested the GCA Log, presently submitted with

the Daily Report of Unit Operations, include any practice or actual

VHF/DF steers.

AIRCRAFT ACCIDENT PREVENTION MEETING

On 1 March all elements were notified that a Unit Aircraft Accident

Prevention Meeting would be conducted by Major Hagerty, SAR Commander,

on 8 March, A make up meeting for personnel unable to attend this - -

meeting was held on 23 March.

AIRCRAFT TAXT ACCIDENT

SA-16 Number 49-79 of the SAR Element was struck by the rotor blade

-
=n ~

of an H-l9 on,3 March, The H-19, which was assigned and under operational

control of the Test Support Unit, lacerated the trailing edge of the left

elevator and crumpled the elevator hinge fairing, necessitating replace=

ment of the elevator. The accident was classified as minor and attributed

to pilot error on the part of the H-19 pilot. At the time of the accident

the SA-16 was on the ramp, wheels chocked, left propollor removed for

replacement, and was unoccupied.

AIRCRAFT ACCIDENT PREVENTION MEETING

All elements were notified on 12 March that a Task Group Aircraft

Accident Prevention Meeting would be conducted on 16 March.

 

31. Ha TSUP Ltr Subj "Utilization of GCA & VHF/DF", dtd 30 Mar 54
(TAB #26)
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FLIGHT SAFETY ACTIVITIES

A memorandum listing flight safety activities for the week ending

21 March 1954 was forwarded to Flight Safety Officer, TG Toho” Subsequent

memoranda will be forwarded weekly to TG 7.4 for informational purposes.

A report of Flight Safety Activities of the Test Services Unit for the

week ending 28 March was forwarded to Commander, Test Services Unit on

29 March??

 

32. Memo to Comdr TSUP Subj "Flight Safety Activities", dtd 22 & 29 Mar

54 (TAB #27)
33. See (TAB #27)
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CHAPTER V

MATERTEL

UNIT. SUFPLY

The workload for the Consolidated Unit Supply leveled off during

this month,

An average of 1000 sheets and 500 pillow cases are taken to the

Base Laundry each week, Airmen laundry bundles average around 260 per

week, Racks were constructed on the Unit Supply Building to hold

bundles until picked-up, Originally the bundles were placed outside

on the ground. This was unsatisiactory because of the sudden rain showers.

TRIP REPORT :

T/Sgt William E. Owens roturned from his visit to the 1500th AirBase

Wing for the purposs.of coordinating materiel matters. Problems discussed

were outlined in Sergeant Owens! trip roport?*

ROLL-UP_ PLANS

A general concept for handling the roll-up of supplies and cquip=

ment was received from TG 7.4 on 8 March? This letter established

10 April as the deadline for submission of the unit roll-up plans.

On 11 March a conference was held by TG 7.4 to bricf supply personnel

on roll-up requirements and proccdurcs, Written minutes of this mocting

werenot published,

Early in March this unit submitted a list of questions to TG 7.4.

The answers to these questions were required for guidanec in preparing

for roll-up. This information was received and forwarded to all clements

 

34. Hq TSUP Ltr Subj "Fld Trip Rept", dtd 8 Apr 54 (TAB #28)
35. Hq TG 7.4 Ltr Subj "Roll-Up of Sup and Equip", dtd & Mar 54 (TAB #29)
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on 31 Marche®

Tho Roll-Up Plan for this wit was prepared in draft form and

coordinatedwith all elements. This plan will be issued early in April,

well ahead of the 10 April doadlino established by TG 7.4.

BILLETING

Problems concerning billeting continued. An example was the hurry-

up preparation required to house the personnel evacuated from Rongerik.

Since all billeting spaces allotted to the Test Services Unit was being

fully utilized, it was necessary to have Holmes and Narver (Civilian

Contractors) build up tent floors and superstructure for mre tentse

However, since these personnel were placed in the hospital for obser= ~

vation, this space was not required immediately. ee,a ~

WORK ORDERS

Task Group 7.4 was requested to approve a number of work orders

for the various elements of this unit. Those forwarded included a

request to have the patio of the MATS Terminal resealed. This request

Was promptly taken care of, however, there are still some leaks which

will require a second treatment. Another request was to have the front

of the Terminal, on the loading ramp side, painted with silver paint to

improve the appearance, This request was disapproved as the cost would

have been prohibitive.

UTILITIES ©

During this month the failure of the main power cable created a

shortage of water and electrical powor for afew days. Drastic conser-

vation measures were required during this period?”

 

36. Hq TSUP Ltr Subj "Roll-Up Planning", dtd 31 Mar 54 (TAB #30)
es 37. Hq TG 7.2 Ltr Subj "Consv of Water and Electricity", dtd 16 Mar 54

(TAB #31) - ‘
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TRANSPORTATION

On 9 March instructions were received from TG 7.4 that only critical

itoms of excess property would be shipped via air transportation. This

informtion was forwarded to all elements?”

All clements were again advised that military personnel mist have

a valid drivers license prior to oporating vehicles on Eniwetok.

General information concerning shipment of personnel and baggage

to the Zone of Interior was recoived from TG 7.4 on 29 March. This

information was forwarded to all elements?”

COMMUNICATIONS SUPPLY

The TG 7.4 follow-up inspection of tho Commmications Supply was —

conducted on 25 March 195409 This inspection revealed a marked improvee

mont in this section. ~“—

Goneral Estes and Colonel Hawley, D/Matcriel, TG 74, informally

inspected this supply seotZion during March and were woll satisfied,

WEATHER ISLANDS

Commander, Weathor Reporting Element, advised that a requirement

existed for ono hundred and fifty (150) cylinders of helium at Majuro,

one of the weather island locations, Task Group 7.4 was advised of this

requirement and requested to airlift the cylinders. This request was

granted and arrangements wero made to start shipping thom on/about 15

March.1954. The above was not a result of mis-calculation of requirc-

ments but duc to the Base Supply Officer at Hickam inadvertently count-

ing ompty cylinders for full ones, This was discovered by Lt McDanicl,

 

38. Hq 1G 7.4 Ltr Subj "Shpmt of Sup by Air", dtd 9 Mar 54 (TAB #32)
39. Hq 1G 7.4 Ltr Subj "Pers & Baggage Ret to ZI", dtd 29 Mar 54 (TAB #33)
40. Hq TG 7.4 D/F Subj "Unit Sup Insp®, dtd 25 Mar 54 (TAB #34)
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Weather Reporting Element Supply Officer, who then made sure that the

other locations were given a full supply. Majuro was purposely shorted,

sinco it-was known that a usable landing stfip existed thore.

The Commander, Weathor Reporting Element, requested a team of

Supply Inspectors to inspect and close out weather island UPREALS.

The request was forwarded to Task Group 7044h

Personnel wore roquested to preparo ocean manifests on cquipmont and

supplics being shipped from the weather islands to the ZI. This request

was forwarded to Task Group 7.487

The Roll-Up Plan for tho woathcor islends was completed on 13 March,

approved by this headquarters, and forwarded to TG 7.447 a

On 13 March a lettor was received from the Weathor Reporting Element

requesting a monitor to survey the property remaining at Rongerik to 7

ostablish the degree of radioactive contamination, This request was

forwarded to 1 7.4, The forwarding indorsement also requested infor-

mition concerning procedures for processing claims for clothing and

personal effects which became radioactive when personnel were evacuated,

This information was received from TG 7.4 and forwarded to Weather

Reporting Flenent“4

MAINTENANCE

Aircraft maintenance activity of the Weather Reconnaissanco Element

worked.around the clock during the month of March, Eleven engine changes

were made, along with routine maintenance and inspections, which permitted

 

41. WREP Ltr Subj "Insp of UPREALS", dtd 9 Mar 54 (TAB #35)
42, WREP Ltr Subj "Pers 2o Prep Ocean Manifest", dtd 9 Mar 54 (TAB #36)
43. 3rd and 4th Inds to B/L, TAB #77 of TSUP History for February 1954

(TAB #37)
44. WREP Ltr Subj "Condemnation of Radioactive Material", dtd 13 Mar 54

(TAB #38)
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this ‘organization to pile up 86° flying hours during this period. The

average life of an engine on this operation is running between 400 and

500 hours. One engine has gone over 700 hours,

l
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Eniwetok Area", dtd 26 Mar 54,

OPERATIONS

17.
18.
19.
20.
21.
22.
23.6
2he

256

Memo fr Maj Meagher to Col Hammond, dtd 2 Mar 54,
WRECEP Ltr Subj "Critique of Acft Marshalling Plan", dtd 5 Mar 54.
Hq TG 7.4 Programming Plan 2-54, dtd 6 Mar 54.
Hq TSUP Ltr Subj "Pre-Positioning ef Acft", dtd 10 Mar 54.
Hq TSUP Ltr Subj "Crew & Maint Man of Mo", dtd 20 Mar 54.
Hq TG 7.4 Ltr Subj "Acft Scheduling", dtd 19 Mar 54,
Hq TSUP Ltr Subj "Man Debricfing", dtd 28 Mar 54.
Hq TSUP Memo to Comdr> Subj "AACS Circuitry Outages and Allicd
Problems", dtd 17 Mar 54,
HqTSU? Memo to Comdr Subj "Load Msgs on Acft Departing Eniwetok
for Hickam", dtd 24 Mar 54.

Hl ‘ w
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26. HETSUP Ltr Subj "Utilization of GCA & VHF/DF", dtd 30 Mar 54.
27. Memo to Comdr TSUP Subj "Flight Safety Activitios", dtd 22 & 27

Mar 54.

MATERIEL __

28. Ha TSUP Ltr Subj "Fld Trip Rept", dtd 8 Apr 54.
29. Hq TG 7.4 Ltr Subj "Roll-Up of Sup and Equip", dtd 8 Mar 54.
30. Hq TSUP Ltr Subj "Roll-Up Planning", dtd 31 Mar 54.
31. Hq TG 7.2 Ltr Subj "Consv of Water and Electricity", dtd 16 Mar 54,
32. Hq TG 7.4 Ltr Subj "Shpmt of Sup by Air", dtd 9 Mar 54.
33. HQ TG 7.4 Ltr Subj "Pers & Baggage Ret to ZI", dtd 29 Mar 54.
34. Hq TG 7.4 D/F Subj "Unit Sup Insp", dtd 25 Mar 54.
35. WREP Ltr Subj "Insp of UPREALS", dtd 9 Mar 54.
36, WREP Ltr Subj "Pers to Prep Ocean Manifest", dtd 9 Mar 54.
37. 3rd and 4th Inds to B/L, TAB #77 of TSUP Hist for February 1954,
38, WREP Ltr Subj "Condomation of Radioactive Material", dtd 13 Mar 54.
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as HEADQUARTERS
TEST SERVICES UNIT, PROVISIONAL

APO 187, c/o POSTMASTER
SAN FRANCISCO, CALIFORNIA

- oe. 30 March 1954

SUBJECT: Operations at Rongerik Atoll

TOs Commander
Task Group 7.4, Provisional
APO 187, c/o Postmaster
San Francisco, California

1. Reference is made to letter Headquarters, Weather Reporting
Element, Provisional, Subject: Rongerik Incident, dated 27 Merch 1954
with lst Indorsement by this headquarters,

2. The Test Services Unit has been unable to obtain any definite
word on when we can expect the Rongerik people to be released from the —_
hospital at Kwajalein. If any information on this matter is available =a
at your level, request we be advised accordingly, Further we need to
know, as soon as possible, if these people will be made availahle to
us for added duty during Castle or if they are to be returned to the
ZI prior to the end of the operation, The personnel from Fniwetok,
being used to make the rawinsonde runs at Rongerik on the days preceding
each shot, are avcrroaching the maximum radiation level. Several trips
have been made to the island since 2 Marche Radiological readings have
been taken each time in addition to the rawinsonde soundings, communications
maintenance, cte, In order to continue this service at Rongerik it will
be necessary to sond the ex-Rongerik men to one of the other weather islands
(probably Majuro) in order to make personnel with little or no radiation
exposure available for these missions, Otherwise additional personnel
will be required,

3. Informl information from Red-S-fe authoritics indicates that
we will be unable to use Rongerik on a full timo besis for the duration
of this project. In view of this we now plan operations, when absolutcly
cssential, on a ocight (8) hour besis., Request you advise if this
informal informition is correct and if our planning is in consonance with
your desires,

/s/Mohlon Be Hammond
/t/MAHLON B. HAMMOND

Lt Coloncl, USAF
Commander
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Te SHIWETOK MI“

COMDH ARS ANDREWS AFB MD

TOG_Se))8 FR ESTES TO DUBOSE X PREVIOUSLY STATED SAR RUMTS FOR OPR CASTLE ARE

TW SIZBR ALPHA DASH ONE SIX ACFT IN COM DAILY AT ENIWETOK ON OTHER THAN SHOT DAYS AND

THREE IN COM AT SNIWETOK ON SHOT DAYS X SO FAR CMA SEVEN EIGHT ARS HAS B-.N UNABLE

TO MEST THESE RQMTS X ONLY TWO SIERRA ALPHA DASH OMe SIX ACTT WERE AVAL ON FIRST SHOT

AND FOR PAST TWO WA THs DAILY I COM AVG HAS BREN ONLY ONE X IW ADD TO PROV GASTIE

SPT GHA SEVEN EIGHT ARS HAS WORMAL ALERT AND SAR ELM RESP AT KWAJALEIN X MAJ HAGERTY ~

19 $Q OOMOR AT KWAJALEIN AMD ALSO COMDR OF REQ KLM OF TEST SV UNIT X IT APPEARS TULA ~

TS DUEL AESP IS BEYOND SQ MAINT CAPABILITY AND GREATER THAR OME MAN CAN EFF SUPZRVILE X

ANY ACTION WHICH YOU CAN TAKE TO ALLSVIAT: THIS PRES UNSAT OORD WILL BE GREATLY

APPRECIATED X BND X

hUWELL M. Boles, JR,ORIG GEN, USAF

1O/16552/Mar 54 2G 4207
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ae HEADQUARTERS
TEST SERVICES UNIT, PROVISIONAL

APO 187, c/o POSTMASTER
SAN FRANCISCO, CALIFORNIA

24 March 1954

SUBJECT: Questions and Answers Regarding MATS Participation in Castle

TO: Commander
Task Group 7.4, Provisional
APO 187, c/o Postmaster
San Francisco, California

In accordance with vorbal request from Lt Col Fackler on 23 March
1954, attached aro questions and answers regarding MATS participation
in Castle. They are submitted in the ordor of their priority for uso

in transcriptions.

/s/Mahlon B, Hammond
1 Incl /+t/MAHLON B. HAMMOND

a/s Lt Colonel, USAF
Commander

4e-
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1. QUESTION: I understand Gencral, that one of the M.jor Commands
participating in Castle is the Military Air Transport Service, What
does that organization provide?

ANSWER: The Military Air Transport Service, commonly kmown as MATS,
has Weather, rescuo and communications responsibilitics in addition to
that of Air Transportation, All of theso services are vital to this
operation. MATS functions, excopt Air Transport, are provided by the
Tost Services Unit. This unit has 15 aircraft and approximately 750
people. Tho Pacific Division of MATS, with headquarters in Hawaii,
provides airlift for the movement of high priority cargo and personnel
between the U.S., Hawaii and the Pacific Proving Ground.

QUESTION: I understand that accurate weather information is very
important in tests of this type. How do you obtain this data in an
isolated location such as the Pacific Proving Ground?

ANSWER: The Test Services Unit has six (6) subordinate elements,
Three of these elements are concerned directly with the collection and
evaluation of weather information. We have established weather reporting
stations on several islands within a 400 mile radius of Eniwetok, Daily”
weather reconnaissance missions are performed by WB-29 aircraft. Weather
data collected by the aircraft, the weather islands and permanently =n ~
established stations is funneled into a weather central, The Weather
Central then evaluates the information received and provides the weather
forecasts,

QUESTION: You have Weather Reporting, Weather Reconnaissance, and
Weather Central Elements in the Tost Services Unit, What are the other
three cloments?

ANSWER: There is the Commmications Element which provides aids to air
navigation such as the control tower, radio and radar beacons, the radar
approach control system, etc., and Air Force circuits for the transmission
ard reception of radio mossagos, The Air Rescuc function is performed
by an element oquipped with amphibious aircraft. We have a Documentary
Photographic Element with transport type aircraft which are utilized to
obtain necossary pictorial covcrage of our operations, The actual
photography is accomplished by personnel of the Scientific Task Group.

QUESTION: Are there any unusual airlift rcquircments on MATS in this
Operation?=~

ANSWER: Yes there aro. One of the most important is that of returning
the samples to the U.S. This, MATS dees as expeditiously ag possible.
Special flights arc set up to depart the proving ground after cach shot
and spare aircraft and crows aro stationcd at the enroute stops to
preclude delays, We are able to move the samples from Eniwetok to
Albuquerque, New Mexico, for excample, in about 23 hours.

gl
4193
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5s QUESTION: I understand that somc of your people had to be evacuated
from one of the outlying weather islands duc to fcll out from the Atomic
Cloud. If so, how many men were involved and were they exposed to a
dangerous amount of radioactivity?

ANSWER: We ovacuated 24 mon from Rongcrik Atoll, which is approximately
160 nautical miles east of Bikini. During all tests particular attention
is paid to safcty of personnel, These individuals were romoved within
a fow hours after it became apparcnt that the cloud was moving in their
direction, The evacuation was accomplished in good time and no personnel
were cver in any dangor of recciving an over exposuro to radioactivity.
WRe29 aircraft of the Tost Serviccs Unit follow and record the movoment
of the atomic cloud in addition to performing thoir mission of weather
reconnaissance, This tracic:ing mission continues until the cloud dissipates
or we are assured that no further danger from radioactivity cxists.

peer



  



PRIVACY ACT MATERIAL REMOVED HEADQUARTERS
TEST SERVICES UNIT, PROVISIONAL

APO 187, c/o Postmaster
SAN FRANCISCO, CALIFORNIA

SPECIAL ORVERS) 12 March 1954
NUMBER 12)

1. LT f is reld fr dy w/this cyvpn and
will return to Hq MATS, Andretr- AP2, Vash 25, L.2. WP ofa 13 Mar 354
via MATS i/PR No US KWX-2DX-16¢5-7.-3 TEMaa. MATS. Tvl via conl
air, bus and/or rail auth w/i CLUS, CIPAP. TDN 5743400 465-4731
P458-02-C3 549-608, When tvl by acft, a total of 115 lbs bag, inc
excess 1; auth. AUTH: Ltr this hq, dated 11 Mar 54, Sudject:
Termination of TDY and lst Ind, Task Group 7.4, dated 11 Mar 54.

2. Fol amn, atch this orgn, are awarded the Good Conduct Medal
Clasp »«/No loops indicated for their demonstration of hon, effcy and
fidelity during period indicated:

 

GRADE NAME AFSN FOR FD (DT INC) NO _LCOP

M4/SG": 6 Jen 50 ~ 5 Jan 53 «w/3 1p
T/SGt Ss 4 Feb 51 - 3 Feb 54 w/21p° 7
T/SGT ' 2Mar 51 ~-1Mar 54 w/l ip -
T/SGT . JR 9 web 50 ~ 8 Feb 53 w/llpen .

3 atch this orgn, is
awarded the Good Conduct Medal for his demonstration of hon, effcy and

fidelity during the period 27 Jun 50 to 26 June 53,

BY ORDER OF THE COMMANDER:

OFFICIAL: LEONAHD E. POGUSZ
hs Z 2 Captain, USAF
“4 boone Ay yoo? “tTBe Adjutant

LEONARD E, BOGUSZ
Captain, USAF
Adjutant

DISTRIBUTION:

Hq MATS“pCS/PL (1)
Hq TG 7.4 (2)
Hq TG 7.4 Compt (2)
Indiv Par 1 (20)
Indiv Par 2 & 3 (2)
201 File ea Indiv (1)

pewrvo
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HEADQUARTERS
TASK GROUP 7,4, PROVISIONAL
APO 187, c/o Postmaster
Sen Francisco, California

Q
TGA 333 Mar 24 1954

SUBJECT: Report of Administrative Inspection of Hq Test Services
Unit and Its Subordinate Elements

THRU: Commander -
Test Services Unit
APO 187, c/o Postmaster
San Francisco, California

TO: Commander
Task Group 7.4
APO 187, c/o Postmaster ow
San Francisco, California

I. GENERAL

1. This inspection (administrative) was conducted by an Inspection
Team from Hq Task Group 7,4 on 18-19 March 1954 under the provisions of
AFR 123-1 (See Incl, #1 for list of personnel performing the inspection).

2. The purpose of this administrative inspection was to evaluate
the efficiency, economy, adequacy, and prepardness of the organization
to accomplish its assigned mission.

3. This was the initial inspection of the Test Services Unit since
arrival in the forward area.

4e The OIC and/or NCOIC of each Section was contacted during the
inspection and is shown in Inclosure #2,

II. COMMENTS
1. The general appearance of the overall area is considered

execlicnt.

2. The administrative procedures observed by the inspectors are
considered adequate, Pcrsonnel appeared to be well trained and showed
on excellent knowledge of their duties, It was noted that some personnel
in the lower units did not have sufficient work to keep them busy during
the present slack poriod,

Ag
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LtrHq TG 7.4, APO 187, subj: "Rept of Adm Insp of Hq Test Svs Unit &
Sub Elms"

3. The Sccurity Officers for Hq Test Services Unit and its sub-

ordinateelements carried commmications security as an additional duty,
‘It was noted that they aro eware of the fundamentals of communications

security and had properly bricfod the personnel assigned their units.

4. The overall maintcnance of personnol records in all units is
excellent,

4. Sceurity officers of the Test Services Unit are considered fl.
qualified to perform their assigned duties. Major Jemes W. Montgomery i:
assigned as Unit Exccutive Officer in Hq Test Serviccs Unit with the acc!
tional duty af Test Services Unit Sccurity Officer.

6 Tho military courtesy and physical appearance of individuals iz
considered excelicnt,

III, IRREGULARITIES AND/OR DEFICIENCIES

on -~

See Inclosure #3.

IV, ROUTING <=

Request this report be indorsed to Commander, Task Group 7,4, ATIN:
Administrative Inspector, in sufficient copics so that the original and
one copy, including inclosures, will reach the offico of the Administra
tive Inspeeter on or before 5 April 1954. Request that action taken
and/or to be taken be indicated on the discropancy sheet in tho approp-
riate colum, Action taken should be specific, stating the steps taken
to correct the discrepancy, the dato correction was made or will be
completed, and the stcps initiated to prevent recurrence whon tho dis-
crepancy warrants such action,

s/f Herschel D. Mahon
3 Inclis: t/ HERSCHEL D. MAHON
lAdm Insp Toam (6 cys) Colonel, USAF
2~Pers Contacted (6 cys) Air Inspector
3—See III of B/L (6 cys)

~
se
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Hq,“tG 7.4 Prov, TGA 333, Subj: Report of Administrative Inspection of
Hq Test Services Unit and Its Subordinate Eloments, dtd 24 Mar 54

lst Ind

HEADQUARTERS, TEST SERVICES UNIT, FROVISIONAL, APO 187, c/o Postmastor

San Francisco, California 3 &pr 1954

TOs Commander, Task Group 7.4, Provisional, ATIN: Administrative
Inspector, 4PO 187, c/o Postmastcr, San Fracisco, California

1. Basic correspondonce has been noted.

2. Rofoerconco paragraph II, 2., the majority of the functions
performed by clements of this unit ere of oa continuing nature. Weathes,
communications, rescue, ond terminal functions decrcaso very slightly
batween actual test operations, The Documentary Photographic Eloment
is the only ono in the Test Services Unit whose work load is lessened
to any groat ocxtent by delays. Every cffort is madc to kecop thoso
people occupiad,

3- Inclosure 3 has been complcted to reflect the corrective =
action teken on tho minor irrogularitios and/or deficicncics, This .
headquarters had conducted a follow-up inspection of all our elements, «
to insure appropriate action on these items.

ki Mahlon B, Hammond
3 Inels: +/ MAHLON B, HAMMOND

1. 2 cys w/a Lt Colonel, USAF
2. 2 cys w/a Commander
3. 2 cys w/d

3
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PRIVACY ACT MATERIAL REMOVED

TEST SERVICES UNIT, PROVISIONAL
APO 187, c/o POSTHL.STER
SAN FRANCISCO, CALIFORNIA

5 Apr 1954

SUBJECT: Minutes of Ground Safety Meeting

TOs Commander
Task Group 7,4, Provisional
APO 187, c/o Postux.ster
San Francisco, Califcrnia

1. In accordance with Group Regulation 3l-1, dated 19 February 1954,
the monthly meeting of the Unit Ground Safety Council was held at the T
& E Classroom at 1000 hours, 29 March 1954.

2. The purpose of this meeting was to study, propose, and recommend a
ground safety measures as it affects our unit; to insure wide dissemination
of the ground safety program.

3. Members in attendance were:

4 The following member was absent:

SAR

5. Ground Safety Regulations AF-32-2, dated 24 June 1953, Task Grout
Regulation 32-1, dated 19 February 1954 and Headquarters, Test Services
Unit Provisional Policy Letter 1-6, dated 20 February 1954, were brought
to the attention of all ground safcty supervisors,

sou?

Yo
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all

6. Ground Safety Hazards which were reported and corrected:

a. Ramp lighting in Weather Reconnaissance area.

- -bs Planking in front of building 131.

7. A discussion of the Ground Safcty accident that occurred to Staff
Sergeant McCarlcy was held. The council concurred with the recommendaticr

of the supervisors in discontinuirg three whcecl hand carts for heavy loacs.

8. The following Ground Safcty hazards were discussed:

a. Fire extinguishers (water type) ore unsatisfactory; handles arc
neal frozen or difficult to operate (majority of thsse arc in tho tent
arca),.

b. Crew Chicf stands arc corroded and hand rails are missing on
some of them.

c. Dispensary reports are slow in returning to the unit,
mo ~

9. Recommendations:

a. A survey be mode by Task Group 7.2 fire icpartmcent, ond@A ~
unsatisfactory fire extinguishers be replaced,

b. A survey be made by tho Maintenance Officer of cach clement
to discover any crow chicf stands that arc unsafe for operation, This is
being accomplished within this wmit by a letter to all Maintenance Officcr::

apprising them of this hazard and requesting corrective action.

c. Insure ccmpliance with Policy Letter Headquarters, Test
Services Unit, Provisional, 1-6, dated 20 February 1954 which states that
in minor injurics the AFSWC Form 20 will be hand carried by the indiv-
idual involved to his immediate supervisor, who will forward it to tho Uni’
Ground Safety Officer,

10. The mocting was adjourned at 1030 hours,

FOR THE COMMANDER:

fs/ James W, Montgomery
/t JAMES W. MONTUOMERY

Major, USAF
Exccutive
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FRIVACY ACT MATERIAL REMOVED

Hq TSUP ~- Headquarters, Test Services Unit, Provisional
Doc Photo - Documentary Photographic Element, Provisional (Air)
SAR =- = Search and Rescue Element, Provisional
WREP - Weather Reporting Element, Provisional
WCEP ~ Weather Central Element, Provisional
WRECEP - Weather Reconnaissance Element, Provisional
COMM - Commnications Element, Provisional

HEADQUARTERS
TEST SERVICES UNIT, PROVISIONAL

APO 187, c/o POSTMASTER
SAN FRANCISCO, CALIFORNIA

SPECIAL ORDERS) 29 March 1954
NUMBER 15)

1, Par 2, SO 14, cs is hereby revoked.

2. The fol offs, are designated Certifying Officers for the
purpose of Certifying Custom Tags and Gift Cebtificates for units
indicated,

NAME AFSN ORGN

Hq TSUP =
Hq TSUP 2
Doe Photo am oe

SAR
~~ —~ ANAPPY WREP

WREP

COMM
? COMM

3 WRECEP

t WRECEP

C WRECEP

¢ 4S WRECEP

( WRECEP

WCEP

WCEP

BY ORDER OF THE COMMANTER:

OFFICIAL: ~*~ LEONARD E. BOGUSZ

A. Captain, USAF
CanaA (soxe4Ate Adjutant

LEONARD E. BOGUSZ

Captain, USAF
Adjutant

DISTRIBUTION:

Hq MATS DCS/PL (1) Postal Off, APO 187 Ea Orgn (2)
Hq 1G 7.4 (2) Ea Indiv Concerned (2)

api Hq TG 7.4 Compt (2) Ea Indiv 201 (1)

LY >
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HEADQUéRTERS
TEST SERVICES UNIT, PROVISIONAL

APO 187, c/o POSTMASTER
SAN FRANCISCO, CALIFORNIA

SUBJECT: Aprearance of Working Areas

TO: Commander, Documentavy’ Frotograviuiz Element, Provisional (Air)
Commander, Veather Reconnaissance Elerent, Provisional
Commander, Communications Hlemen%, rrovisional
Commander, Weather Reporting Element, Provisional
Cormander, 1500-3 Air Base Wing Detachment PACD
Commander, Search and Rescue Element, Provisional

l. Reference is made to letter, Headquarters, Task Group 7.4,
Subject: Appearance of Living and Working Areas, dated 15 February 1954,
and lst Indorsement, this headquarters, dated 17 February 1954.

2. To facilitate and define policing responsibilities within the work- -
ing areas, the airfield area has been sub-divided. The attached drawing ~- =
will indicate your area(s) of responsibility, You are requested to initiataa ~
an inspection system to insure a continueous state of police in your
assigned areas.

3. Any police or improvement job which you consider to be beyond yeur
capability, or that you think should be accomplished, will be reported to
this headquarters.

BY ORDER OF THE COMIUANDER:

_-_—_+
“TN

| ae aoe
stpert poohgavin

1 Incl / /  I8eBS W. VONTGOMERY J
Map of Airfield i 7 Major, USAF

Executive
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HEADQUARTERS
TEST SERVICES UNIT, PROVISIONAL

APO 187, c/o POSTMASTER
SAN FRANCISCO, CALIFORNIAfs «

SUBJECT: Security Termination Procedures

TO: Commander, Communications Element, Provisional
Commander, Weather Central Element, Provisional
Commander, Search and Rescue Element, Provisional
Commander, Weather Reporting Element, Provisional
Commander, Weather Reconnaissance Element, Provisional
Commander, Documentary Photographic Element, Provisional (Air)
Commander, 1500-3 Air Base Wing Detachment PACD

1. Prior to departure from the forward area, all personnel of
your element will be given a Security Termination Lecture. The necessity
for continued security of classified information relative to this project
will be strongly emphasized, oe

2. Each individual will be required to sign the appropriate Security
Termination Statement(s) as indicated below before departing the forward&® ~
area,

a. All personnel will sign a Departure Statement. (Inclosure 1)

b. Personnel having a "Q" clearance will sign an additional

statement as follows:

(1) Type "A" (See Inclosure 2): If the individual has no
document or other thing containing or incorporating
Restricted Data, or other matter classified Confidential
or higher pertaining to JIF 7 activities,

(2) Type "BY (See Inclosure 3): If the individual is author-
ized and required, in order to accomplish continuing

duties with the AEC or DOD Atomic Programs, to retain
custody, or control certain documents and/or other things
containing or incorporating Restricted Data and/or other
matter classified Confidential or higher, pertaining to

~ JTF 7 activities._——

3. Completed statements will be forwarded to this headquarters.

4. All Security Badges will be turned in. prior to personnel depart-

ing the forward area, Security Officcrs of each clement have been informed

of personnel issued badges.

apse

Ys.
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B/L fr Hq TSUP, Subj: Security Termination Procedures

9. Lopies of the Security Termination Statements are availible
from the Personnel Security Officer of this headquarters.

BY ORDER OF THE COMMANDLR:

bitbPA.DiyFOIA
3 Incls: JAMES W. MONTGOMERY

1. Departure Statement Major, USAF

2. Sety Term Statement - Type "A Executive
3. Secty Term Statement - Type "Bl"



HEADQUARTERS
JOINT TASK FORCE SEVEN
Washington 25, D, C.

DEPARTURE STATEMENT

FOR USE OF ALL PERSONNEL UPON DEPARTURE FROM THE FORWARD AREA

I hereby agree that I will disclose no information whatever to
any unauthorized person regarding the nature, time, success, failure,
or other details of tests held or to be held by the Joint Task Force,
After a news release by the AEC has been made I will disclose no
information other than that contained in the official release, I
understand that non-disclosure of datails of these tests is important
and to the continued success of the nuclecr research program, and
has a definite bearing on our national security,

  

  

  

Signature of Witncss Signature of Departee

Agency or Project Agency or Project

Date Date

AFWLHO

Reproduced by 4930th Test Spt Gp



JOINT TASK FORCE SEVEN
ae: SECURITY TERMINATION ~TATEMENT

TYPE "A"

 

I, - : 2 » make the following statcment”
to the Commander, Joint Task Force SSVEN, with the understandingand intent
that my statement will be used bythe proper authority in carrying out its
duty to protect the security of restricted data, I have read“ad amfanil~_
iar with the penal provisions of’ thé Atomic Energy Act of I946aid of the
Espionage Act (50°U.S, Code, Sec, 31 and32), “Iunderstand that™theprovis-
ions of the Atomic Energy Act of1946 prescribe pérmlties for thé dis»
closure of résricted data to unauthorizedpersons, and‘ the provisions of’
U.S,“Code, Title 18, "Crimes and CriminalPreecdures", approved June 25,
1948, and of "Internat Security Act of 1950" prescribe penalties for the
disclosure to unauthorized persons of information respecting the natitnal
defense, and for’loss, destruction or compromise of such information through
gross negligence,

1. I do not now have in my possession or custody or contrcl any
document or other thing containing or incorporating restricted ¢1ate, Sena
other matter classified CONFIDENTIAL or higher, pértairg to Joins Tavs...
Force SEVEN activities, to which I obtained access during my assignment ..LD -
with Joint Task Force SEVEN,

2. I am not retaining or taking away with me from my place of
employment any doctment c- thing conts.ning or incovpors+ Lag restrict:d
Cita, ov ot}. smartcls ssific? CONF.SIT or }isaer, certai.cng to
Jxvint Tusk a-sce fo Nac Avities, to ‘hich I obtained access curing my

assigrmmt vich Jowut Tes«x Force SEVEN,

a

30 L shall not hereafter in any manner revecl or divulge to any ~
perso: any rastrict+*d data, per’ .inince to JointTask Force SEVE!! ectivi-
ties, o” whic: Ihave gai:ed Im.ivIedg: turing my ascagnmentwiti Joint
Task Fycce & VEN, e.cept us may be he.c-: ter author‘ zed ty offit.als of
tue Ur sed Etutes Avomic nergy Commision cmpowercd to gzcnt such

 

 

 

 

 

authori.

~ Each of the above statements is true to the best of my knowledge
and belief,

WIS NAME .

AGEN"Y or PROJECT AGEN G2? or PROJECT .

TITLE or RANK TITLE or RANK ae

_aTS OF WITNESSING DATE OF DEPARTURE
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JOINT TSK FORCE SEVEN
SECURITY TER THLTION STATEMENT

TYPE "BM

© Ty » make the following statcment —
to the oinander, Joint Task Foree SEVEN with the understanding and intent
that ty statement will be used by the proper authority in Carrying out its

duty to protect thesecurity of restricted data, I have read and°a ~
familiar with thé penal provisions of the htotmic Energy Actof 1946 and of
the Espionage dict (50 U.S. Cate, Séc, 31 and32), I understard that the
provisions of the Atomic Energy fet of 1946 prescribe: penalties for the
disclosure ef’restricted data to unauthorized persons, and the provisions
ofUsS, Codec, Title 18, "Crimes and Criminal Procecures", approved June 25,
1948, andof Internal Scourity of 1950" prescribe pénalties for the ~
disclosure to unauthorized persons of information respécting the national
defense, and for loss, destruction or compromise of such information
through gross negligence,

1. I certify that I am currently authorized and required in 6rder to
accomplish mycontinuing dutics with the AEC or DOD Atomic Prosrans fo re-
tain in’my possession or custody, or control cerftin documents and other
things containing or incorporating restricted data and other material
classified’ CONFIDENTIAL or higher, pertaining to Joint Task Force SEVEN
activities, to which I obtaincd access during wy assignment with Joint Task

Foree SEVEN, -

"2, %I shall not hereaftcr in any manner reveal or divulge to any =
person any restricted data, pertaining to Joint Task Foree SEVEN activitics
of which I have gained knowledge during my assignment with Joint Task Force
SEVEN, oxcept as is neccessarymd authorized in the conduct of my work for

the AEC or DOD Atomic Programs,

Each of the above statements is truc to the best of ny knowledge
and belicf,

 

WIETUESS _

TITLE or RAK: AFSH:

ACHHCY or PROJECT

DATE OF WITNESSING_

~
ee

NAME

TITLE or RANK: AFSN:

AGENCY Sr PROJECT

DATE OF DEPARTURE
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HEADQUARTERS
TASK GROUP 7.4, PROVISIONAL
APO 187, c/o Postmaster

ae -- San Francisco, “ilifornia

T00C 311 March 8 1954

SUBJECT: Handling of Messages Pertaining to Safegucrding Personnel

TOs Commander, Test Support Unit
Commander, Test Services Unit
Commander, Test Aircraft Unit
APO 187, c/o Postmaster
San Francisco, California

1. Messages pertaining to the safeguarding of life must be coord-
inated and released as rapidly as possible.

2. The following procedure will apply for coordination and rcleése -
of unclassified messages:

a. The originator will handearry one (1) copy of a written <> ~
message (may be in long hand as long as it is legible).

b. Coordinate with Security Officer, Task Group 7.4, or his
representative, who will sign full name.

¢c. Coordinate with the Chief of Staff, or the Deputy Commander,
Task Group 7.4, who will instruct the Adjutant or Assistant Adjutant during
normal duty hours and the Staff Duty Officer after normal duty hours to re=-
lease the message by signing.

d. The Air Force Communicc.tions Center (Eniwetok) after trans~
mitting and properly logging the message, will return it to the originator
who will be responsible for preparing message in proper form and re-coord-
inating. After this is accomplished, the originator will handcarry the
original to the Air Force Communications Center for their file copy.

3. Classified messages pertaining to the subject above will be
handled as indicated in paragraph 2 above except that the coordination
with theSecurity Officer is not required.

BY ORDER OF THE COMMANDER:

/s/ Earl W. Kesling
/t/ EARL W. KESLING

Colonel, USAF
Deputy Commander

gol
Zot
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B/L fm gs, TG Teh, Prov., APO 187, c/o PM, San Francisco, California,
Subj: Handling of Messages Pertaining to Safeguarding Personnel,
TGOC 311, dated 8 Mar 54

Tot lst Ind

HEADQUARTERS, TEST SERVICES UNIT PROVISIONAL, £PO 187, c/o Postmaster,
San Francisco, California

TO: Commander, Communications Element, Provisional
Commander, Weather Reconnaissance Element, Provisional
Commander, Weather Central Element, Provisional
Commander, Weather Reporting Element, Provisional
Commander, Documentary Photographic Element, Provisional (dir)
Commander, Search and Rescue Element, Provisional
Commander, 1500-3 Air Base Wing Detachment Pi.CD

Forwarded for your information and necessary action,

BY ORDER OF THE COMMANDER:

JAMES W. MONTGOMERY
Major, USAF
Executive



 

  



L _.. HEADQUARTERS
“" RASK GROUP 7,1, PROVISIONAL

APO 187, c/o Postmaster
San Francisco, California

~

§ March 1954

SUBJECT: Security Letter

TO; Al) Personnel

1. Information concerning the detonation of the first in a series of
tests is classified CONFIDENTIAL, except for that which has been officially
announced in the two (2) AEC releases, dated 9 January 1954 and 1 March 1954
as quoted below:

list Release ~- 9 January 1954

"During this month men and material will begin moving to the
Pacific Proving Grounds of the Atomic Energy Commission to carry out es
a further phase of a continuing series of weapons tests of all “=e

eategories, These tests are part of the Atomic Energy Commission
researoh program for the improvement of weapons, pursuant to
its responsibility under the AEC Act, These tests will be conducted
by Joint Task Force Seven (JTF 7), commanded by Major General
Percy W. Clarkson, USA, There will be no observers other than
US officials."

2nd Release - 1 March 1954

"Louis E, Strauss, Chairman of the United States Atomic Energy
Commission announced today that Joint Task Force SEVEN has detonated
an atomic device at the Atomic Energy Commission's Pacific Proving
Grounds in the Marshall Islands. This detonation was the first in a
series of tests,”

2. The fact that an official release was mde regarding the "First
detonation in a series of tests," autamtically downgrades that portion
of informationto unclassified, HOWEVER, 4+ is desired that no reference
be made to this first detonation in letters home,

3, Let the folks back home gain their information through the
newspapers, radio and TV, regarding our work here in the Pacific Proving
Grounds. . By doing this, there is no possibility of you becoming in-
volved in a security leak through misinterpretation of what is classified
and what is not classified,

BY ORDER OF THE COMMANDER;

Ahblelel A
WLR, A

_

sme OT oeoe Lt Colonel, USAF
Personnel Security Officer
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SECURITY IS AN OPEN MOUTH
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HEADQUARTERS
TEST SERVICES UNIT, PROVISIONAL

APO 187, c/o POSTMASTER
SAN FRANCISCO, CALIFORNIA

SUBJECT: Press Release

TO: Commander, Communications Element, Provisional
Comnancer, Weather Central Element, Frevisicnal
Commander, 1500-2 Air Base Wing Detachment FacD
Comaanaer, Woather Peperting Ziement, Frovisicnal
Comminder, Search and Rescue Element, Provisional
Communder, Weather Paconnaissa.+¢ “lement, Provisional
Commander, Documentary Photogy:.1..7 Floment, Provisimal (Air)

~ -

1. The following official press release was made by the Atomic -
Energy Commission 11 March 1954, Washington time: = ~

"During the course of routine atomic tests in the Marshall Islan,
28 U.S. personnel and 236 residents were transported from neighboring stcils
to Kwajalein Island according to plan as a precautionary measure, These
individuals were unexpectedly exposed to some radioactivity. There were no
burns. All were reported well. After the completion of the atomic tests,
they will be returned to their homes,"

2. Commander-in-Chief, Pacific has wired the following self explcna-
tory message which is being distributed to all personnel with the rcpeated
precaution that no information beyond the content of the official releases
is to be made public by statements, letters, interviews or conversations,

"Honolulu Star Bulletin 12 Merch 1954 carries offer '$25,00 of-
fered for best report on impending "H" Bomb blast! also 'The offer is cpen
to Congressmen who will witness the test as well as service personncl,'!"

"Requirements for special precauticns to all possible witnesses
to protect security information is imperative,"

3. All personnel will be reminded of their rcsponsibility concerning
the release of classificd information. The success cf this opzration cernds
directly upon the individual efforts of every participant.

BY ORDER OF THE COMMANDER:
or

Yygwitd cH Play: ied
JAMES '!, MONTGOMERY,”
Najor, USAF “

( Executive

np fe eye



 

 

  



ETADIUAnTESS
TEST SERVICES (IT, PROVISIONAL

aFO 187, @/c POSTYASTER
SAN FRAROISC. cALIPORNIA

STRICT: Emercency D strustion Plan

Ts Seeurity Officer
Headquarters, Tect Services nit, Provisional
APO 187, a/e Poatmaster
San Premeigeo, California

le This is an omergency destruction plan for Headquarters, Test
Serviaes Unit, Frovislonal, te ‘e used in case of fire, eneny attack,
or any other emergeney thet «ill jeopardise the security of elasalfied
material,

2. All classified =aterial is stored in Safe Number 1 of this 5
headquarters and vill reeesive pricrity fl fer destruetion in such an=<.a ~-

QONGy«

3. whem such an ecwrgengy arises, pervonel will, by my order
om in uy absence ty the order of Hajor Janes . Montgomery, Readquarters
Seeurity Offiger, report to Yeadquarters, Test services (mit, Frovisicnal,
Building #135, for the destruction of classified zaterial. Responsibility
for deatruetion of classified :ateriala in this Keadjuerters is delegated,
but nat limited, te personnel listed below:

Majow James \;, Montgomery
MK Sgt Peul J. Dersie
4/lC Frenk E. Srever

4 During an emergency, destruction of alasified material will be
accomrlisbed by burning in an eupty tarrel, trash can, or other metal
receptacle outside of Auilding #135.

tN ar i q S Men

it Colonel, tsar

Carreandex



    

 

 



HEADQUARTERS
TEST SERVICES UNIT, PROVISIONAL

APO 187, c/o POSTMASTER
SAN FRANCISCO, CALIFORNIA

25 MAG 1454

SUBJECT: Sccurity Program

TO: Commander
Task Group 7.4, Provisional
ATTN: Pcrsonal Sccurity Officer
APO 187, c/o Postmastcr
San Francisco, California

1. Reference verbal requcst of Lt Coloncl Hanna, your head~
quarters, on 19 March 1954, attached arc comments and rccommendations

concerning the Task Group Security Program.

FOR THE COMMANDER:

1 Incl: {JAMES W. MONTGOMERY
1~Cmts & Recommendatioghs Major, USAF

Exccutive

vou)bin om)

APAHO

yetyp
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COtMENTS AND RECOM ENDATIONS _
_ CONCERNING

TASK GROUP SECURITY PROGRAM

1. Adequate information concerning the overall security program
was unavailable during the early planning phase of the operation. The
scattered location of elements of the Test Services Unit, combined with
the confusion during the early phases of organization, created a prob-
lem in making distribution of publications and directives. Distribution
to the elements was made direct by various headquarters, using differ-
ent channels. This headquarters had no control or knowledge of what
publications had been forwarded to subordinate elements.

RECOMMENDATIONS :

That all directives and publications concerning Joint Task Force
matters be distributed thru provisional channels and not direct to_
participating organizations,

2. Exact security clearance requirements were not known, eithern ~«
by position or area. For exampoic, the reou.rcment for three (3) "Q"
cleared pilots from the Weather Reconnaissance Element was not rec-
eived until 2 December 1953. During the operational period this
resulted in necessary briefings by TG 7.1, to the aircraft commanders
for special missions, being very restrictive due to the lack of proper
clearances. Exact clearances required for communications personnel
were not known during the planning phase. Originally it was cstablished
that thirty seven (37) positions would require "Q" clearances, A
position survey upon arrival in the forward arca revealed that only six
(6) "Q" clearances were necessary. These clearances were for access
to a specific area rather than a job position requircment. As late as
20 January 1954, this hcadquarters was not aware of cxact clearance
requirements for the U.S.S,. Estcs and aircraft pilots flying in this
arc.

ReCOhMMENDATIONS :

That exact security clearance requirements be established and
desiminated to all units in sufficicnt time to cnable procurement of
proper clearances. In the event special missions or requirements are
imposed later, special considerations must be givon to the time clomont
involved in procuring proper clcoarances, Definite channcls for sub-
mission of clearance requests should be cstablished during the plan-
ing phase to enable proper monitoring and follow-up of all requests,

3. The sccurity program in the forward arca is considercd vcry

good. It is mandatory that personnel be continually reminded of their
individual responsibilities conecrning relcase of classificd information.

J/yNei L£



. Sew

This is accomplished effectively through movics, news itcns, postcrs,
lectures, ctc, The only comment or suggestion we have to offer is
that relcascd news be distributed to all personnel as soon as pos-
sible. “Néws itams containcd in Hawaii and U.S. newspapers often
contain morc complctc information than is relcascd from local sources.
Although the news may be conjecture to some cxtent, it gives pers~

onnel the impression that local sccurity mcasurces conecrning personal

lctters may be overomphasizcd.

if y
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HEADQUARTERS
TEST SERVICES UNIT, PROVISIONAL

APO 187, c/o POSTMASTER
SAN FRANCISCO, CALIFORNIA

SUBJECT: Security Officer's Check List

TO: Commander, Communications Element, Provisional
Commander, Weather Central Element, Provisional
Commander, Weather Reporting Element, Provisional
Commander, Search and Rescue Element, Provisional
Commander, Weather Reconnaissance Element, Provisional
Commander, Documentary Photographic Element, Provisional (Air)
Commander, 1500-3 Air Base Wing Detachment PACD

Attached as Inclosure 1 is a Security Officer's Check Sheet, <n «
This listing is for guidance and should not be considered as all 7
inclusive.

BY ORDER OF THE COMMANDER:

1 Inel JAMES W. MONTGOMERY

Check List Major, USAF
Executive

RPO

OgPe



-SECURITY OFFICERS CHECK SHEET

1, Have Unit Security Officers been designated in each basic unit or
element?

2, Are chronological logs of security measures being maintained?

a. Have badge request forms been submitted and/or personnel badged as:
required?

4. Has action been taken to insure that all. “personnel hold at least a:
Secret clearance?

5. Has the examination as set forth in Security Memorandum No. 2, subject
"Basic Security Responsibility", (TG 7.4 205~1) been given to all applicable
personnel?.

6. Have you as Unit Security Officers made yourselves available to
members of your units to assist in security problems?

7. Do you have a Security Poster Programand are> controlled rotation and_

changes made weekly or simi-monthly?

8. Is classified waste being properly burned'or ‘secured at the end of<_> ~
each day? -

9. Are you making periodical security inspections to detect security

violations?

10. Have pyrotechnic devices }been placed tunder proper control to
prevent misuse?

11. Have controls been established to prevent excessive ‘reproduction and
distributionof classified information?

12, Were the following topics included in your security indoctrination

program:

a. To emphasize self-censorship in personal correspondence.
b. To caution against loose talk or repeating rumors as a preventive

measure against disaffection or low morale,
ce To emphasize that furnishing classified information for publica-

__tion is expressly prohibited.
d. To avoid repeating news-paper unofficial speculative reports of

Operation CASTLE as a preventive measure against spreading of rumors.

13. Have you disseminated information to all members of your unit that
information concerning the shot(s) is classified CONFIDENTIAL, except what

has been announced in official AEC releases,

o



o
s

all

14. Have you| disseminated information: to All members of your unit (who !
need to know) that mere association of "CASTLE" or "Operation CASTLE!

with JTF 7 (that is its use on stationery using JTF 7 or TG 7.4 i.tter-
head) is Unclassified, Reference amendment No, 1 to classification
guide, dated-9 March 1954.

15. Are all safes marked for emergency remval in case of fire, enemy
attach, or any other emergency evacuation?

16, Is thére a priority emergency destruction plan as required by Task
Group Regulation? Reference: TG 7.4 Gp Reg 205-2, par ll.

' 17. Do all safes have a security check sheet, and are they being
maintained daily? © .

18. Do all of the safes have a RED sign to be placed on the door to
show when it is OPEN?

19. Are all of the safe combinations changed as required by regulations,
handled and maintained in the Adjutant's Office?

Reference: TG 7.4 Reg. 205-2 par 8a, c¢ and d. =

20. Is a form containing the custodial information, placed inside of ~ +
each drawer of all combination type safes and single drawer of bar type2™® ~

Reference: TG 7.4 Reg 205-2 par 8f.

21. Are all personnel who are required to handle Top Secret and Secrét

matter properly cleared? Reference: TG 7.4 Reg 205-6, par 8,

22. Is Secret and Confidential matter properly stored? Reference:
AFR 205-1 and TG 7.4 Group Reg 205-2, par 7b.

23. Is Top Secret, Secret, Confidential and all Registered matter
properly prepared, handled and transmitted in accordance with existing
Regulations? Reference: AFR 205-1 andAF Bulletin 23 Sec 7,

24. What type of receipt system is being uscd for transmission of Secret
matter within and outside a headquarters? Reference: AFR 205~1 par 30e.

NOTE:

Are members of your unit aware: "Never has such a group with so
mich to-talk“about, been able to say so little." - and that "The biggest
GAP in security is an open mouth",

“m7
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ae HEADQUARTERS
TEST SERVICES UNIT, PROVISIONAL

APO 187, c/o POSTMA’TER
SAN FRANCISCO, CALI.IA

- Le. 26 Mar 1954

SUBJECT: Re-entry Clearance Status of Personne] Returning to
The Eniwctok Arca

TO: Commander
Task Group 7.4, Provisional

APO 187, c/o Postmaster
San Francisco, California

1. In accordance with a verbal request from Colonel Mahon,
this Headquarters conducted a review of several matters pertaining |

tg the movement of passengers in and out of Eniwetok by air.

2. In some cases, personnel returning to the forward area =m ~
from TDY in the ZI or at Hickam, have no evidence in their posse~
ssion showing they are properly cleared for re-entry. Under the
provisions of CINCPAC letter 020, dated 1 April 1952, this evidence
is required before embarking such personnel at ary intermediato
point of travel beyond the continental limits ofthe United States,

3. The MATS Terminal at the ZI PAE is rcsponsible for scnding
messages, in accordance with the above letter, to appropriate ogencics
in the forward arca. However, the MATS Torminal here has no auth-
ority or responsibility to check orders on personnel returning to
Hickam or the ZI on TDY, to soo that they are written correctly for
personnel to return to the Proving Ground,

4.e To prevent future occurrences of this nature, it is suggested
that a letter be disseminated to all Task Groups comprising JIF-7,
reminding them that re-entry clcarance status of subject personnel
should be included in their ordcrs.

_. 7 FOR THE COMMANDER:

JaMES W. MONTGOMERY
Major, USAF
Executive

Ki James W,-Montgomery
t

AFWAdHO
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cas: iit als UARTERS
TRS? BoTGS UIT, PROY(STi!

APC 187, o/@ POSTASTSR
SAN F-aNCISOU, CALIFORMIA

!'EMORANDUM FOFe Ocmmander, Test Services Unit, Provisional

SUBJECT? Amphibious fending and Taxi Areas at Bikini

1. Thies report ia mumitted for the record in esccordancs vith
yor verbal instructions.

2. The undersigned attended @ conference at “ase Operations this
dete, presided over by |t Col Fackler, Fead:uerters, Task Group 7,4.
Also present were the two (2) Navy PY’ erevs, and two (2) representatives
from the Seerah and Resque Eiement (Major Kegerty and Captain Long).

a. Primary subject of conversation was the fact that the  .
runway at "TAFE" fe highly contaminated. The scientifie people (7.1)
have some instrumentation in « tower and bunker at this feeility which -
they must have access to, to remove certain classified equipemt. =" ~

be The wethod of cetting into 2nd out cf the "TATE" area is
the problem whieh must bo solved. Normally, and secording to iisedjuarters
Task Group 7.4 Operation Order 2- C47 airoraft were suppesed to enter
"TARE" this date, ami airlift the sified natter te Enivetek ~ this is
Row impossible due te the high radietion level et the airstrip (the air
strip alse arrears to have been washed over hy wave setion).

@. The Navy has two (2) PH alrareft at Enivetek which are here
for the purpose of performing inter-atoll airlift (‘passengers ani cargo).
Lt Col Fackler briefed the F'W Commanding © ficer to rerform the following
miseion,

(1) Fly te “TEE at 1300 hours this date, ascertain the
best landing and taxi area in the vieinity of the
following islands (with emphasis on "“TAPE"): "ble",
"Fox", "Vou", "Charife”, ond " are”.

~ (2) Under no cireuratancee «41 « Landin: be attempted
today. “his in to be a ourve, misrticn, ith tio .oseible
requirement “or a randin. temerre. bejor Pecerty and
Captain tore (from the oerch an? encue Flement, [47D
VLLl aeeero amy the Ueve cre. in the role of adwicers
to the crev on Lael obencrer. reparding landire st
ntolls, (The “awe orn are fract from the “Cte tect,
ord bap cpa roster Teniips ge teiec areret, che
adreraft ei lo nlee carr 7.) edeiceres us we. or tc “ade
fe monit-r.

REET SoVOKS

fo meron



- ee

Memo fr Maj Mea,her to Caxir, rect Servioes Init, Provisional

@, There is a distinet possibility that the MATS Seareh and

ReseusElerents' 3416's will be called upen to partake in the actual
mission (i.e, lend end airlift 7.) materials from “Tare” to Eniwetok).
General fetes is draftin; a letter to Headquarters, Test Services tit
etviging this headquarters of subject requiremente, and absolving the
Seerch and Reseue Klasnat from ali resoue responsibilities on Castle.
Presumably, this letter will also indicate that Headquarters, Task
aroup 7.4 wiil asmme all responsibility for damge, etc., dus
radiation, ot operational factors. .

3. A great deal of information is still lecking on the exact
degree of ['A‘3 Seareh and Rescue alreraft partiaip tien in thie miseion.
Fridently the results of today's survey flight wili define ow ricssion

in pTecter detail,

JOEN F, VEAGTFR 7
Kajor, JSAP 73
Qper-.-ions Cffieer <2

APOHO
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“TATHR BEGIN’ AIS ANCE ThIPTIT, PROVISIONA
ATC LEV, o/o TOSTUASTRR

Gah F ANCTSCO, SALIFORNIA

WPPURPY 370 5 tareh 1954

SU JECT: Critique of Airoraft ‘“urshalling Plan for fission, 1 March 1954

TOr Comuander
Test Services Unit

Task Group Th

APO 187

i. ‘he following deficiencies were encountered in the tarshalling
yuen for Te:t s‘rviees Unit airere.t;

a. Aborting ™50's and F-8{'g are required to taxi down the
renr betwen two rows of aircraft becsau.e the taxi strip is blocked
by preerositioned .ilson and Stable afiroraft, ‘This ramp ia unlighted ~ 7

end is covered with small pilecea of ooral. a

b. Steble aircraft are parked at too great 2 distance from
tt-ir :eady room to facilitate scramble take offs.

Ce Parking of -29 aircraft in the 3-50 area menne that they
must be returned to the W%29 area during the height of landing
operntions,.

2. Normal mission take offs for betwen stot operations are ude
by towing 1 =20 alreraft on to the taxivey ten (10) minutes prior to
the start engine time, Sé~16 aircraft start engines and taxi out from
their normal parking position. This allo.s the cre-s to pre-flicht
end board ~he aireraft adjacent to their operations and naintenance
ares and results in ‘he taxiwey being blocked for a minimm amount of
tire,

3. Although the present rission plan is workable an? presents no
meine difficulties, it is felt that a «mecther oj eration would recult

if the taxiway was blocked br29 and °2-16 aircraft only while
starting and pre-flichting engines. “iis can be dene by placing
three (3) W-529's in the normal C-54 rarkine sren cnd consolidating
the remeining » 29's at the w-t end of the (TCT) Tine, SaAWl6
atrereft would '- loe-ted just east of th: ome dy reor. There
weele be no chen-es in she revter 7-54 reeiccitienin«.

apwidHO
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HEADQUARTERS
ou TASK GROUP 7.4, PROVISIONAL

APO 187, c/o tostmaster
San Francisco, California

PuOGRAMMING PLAN NO, 2054 6 March 1954

LUBJECT: Information for Project Participants

QBJRCTIVE:

1. To meet, greet, and show Project Participants the scope of the CASTLE
Activity to promote better understanding, in the various commande of the USAF,
of the Task Group 7.4 mission. Also, to provide those participants, with a
"need to know", the information required for them to better apply themselves
toward fruitful goals in this field.

PRE 3 CONSIDE2.TION:

2. In each case, the day set for the cission will be properly dis.eminated
to all.

3. Project Participants have been officially invited to attend this. —
mission and have been requested to arrive at O800 hours, M time three (3) days
before the mission, " e

=r

4. The responsibilities outlined herein are recurrent for each mission
throughout the Operation.

ANALYSIS OF THE FROBLEMs

5. The participante may not arrive on their scheduled time.

6. A mission may be delayed after arrival of the participants.

7. <A scheduled period may be cancelled due to wnforseen circumstances.

8. A coordination problem exists between FRED and &LMER islands.

9. & coordination problem exists within the Task Group and with Task
Group fede

10. A determination mst be made as to what Project Participants can be
Jjiven the briefing and tour at FRED aecorded the Official Observers.

ii, Atransportation problem exists.

12, Clothing, messing, and illetin: ust be arranced for.

13, «ll participant: must .e properly cle:-red and badced for acces: ts
wruas of interest within their cleurence li: itations,

l4. Eriefinzs must be arranged accordi:: to a set schecule,.

15 sone participants «ill require airborne transport: tion on missin der.

<2?



Programming Plan 2-54, "Info for Project Participants", dtd 6 Mar 54

aGReuD COURSES OF ACTION:

16. Definite responsibilities will be placed with the staff.

17. Wide distribution of the participant list and schedule of events
will permit rapid coordination of changes to be effected.

18. In case of mission delay after participants have arrived, the three

day schedule will be adhered to and extra curricular activities such as boatines,

swimming, fishing, or sleeping will be instituted to interest the participants

during hours not scheduled,

19. Provided participants arrive afber their schedule time, they will be

given the Security and General Briefing at Bldg. 90 and will take up the out-

lined schedule from that time.

LMTATION U 3

20. The Director of Operations will:

a. Make up a Project Participants Schedule to include 0800 hours
on mission day minus three to the time aircraft carrying these participants
are airborne on mission day, This schedule will include the names of tha” ~
individual responsible for each portion thereof to inalude treveliing by bus,
boat, or aircraft, and for all briefings.

b. Coordinate this schedule with JTF SEV<N to assure tie-in with
the Official Observer and Senior Project Participant Schedule.

c. Furnish this schedule five (5) days before mission day to the
Adjutant, Task Group 7.4, for distribution as outlined herein.

d. After receiving a liat of participants, from the Deputy Commander,
who will require a space aboard an aircraft on mission day and who do not have
previously scheduled transportation, make arrangements for this airlift and
inform Protocol by Disposition Form of the arrangements made. Further, they
will present this information to the participants in the VIP aircrew briefing.

@. 36 completaly responsible for the VIP aircrew briefing.

f. Make all arrangements with Test Supvort Unit for H-19 or L-13
airlift required for lift between ELMER and FRED and for lift required in
pursuit oft! d@ uarticivants schedule.

ze Inform Frotecol when os eoove urrangan ots have becn hace and
Liu slusvemce owti. arruncvanents.

Ne arrange Jor set ing u, oriefin.s and tours not sthervise the
wsponslodlity of o staif egency of th. ~esdenartera es defined hevein, “ce
responsicle to uscigmate individueis to ive oriafings or tours  «¢ wil be
responsi: le to us ure the brielings ere .oneveted srarerly.

i. Assure coordination at Fist of Of-ictal Observer tour,

APMio
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J. Assure that the Serior Project Participants visit to FRED for
1400 briefing on mission day min. three is coordinated wit: JTF SEVEN,

- ke -Assure that Protocol fa informed at all times as to the status
of arrangements made as regards briefing of, or tours for, participants.

1. Coordinate original planning of schedule with Protocol to obtain
protocol list of personn-1 to be in charge of participants from place to place
and from time to time,

me Assure that Base Dperations, the AOC, and the MATS Terminal
are briefed on advising the TG 7.4 Adjutant upon the arrival of any Project
Participants.

ne Accept full responsibility in assuring that the Senior Controller
in the CIC ia positively and completely briefed, ty means to include mineo-
graphed patterns, on actions to be taken by eirorart before Hehour and for
fifteen (15) minutes after H-hour. This is particularly required for all
VIKING aircraft,

21, The Director of Materiel will:

a, Arrange for ell transportation other than air in accordands-Hth
the schedule for participants provided by the Director of Operations.

ob, Make arran,ements with subordinate agencies for clothing to be
provided the Project Participants during their stay.

c. Inform Protocol by Disposition Form when arrangements have been
mace in accordance with the schedule, This report mst be available prior to
closing hours on mission day minus four.

d. Assure that transportation is available as arranged and stand by
from mission day minus three until after mission day to rearrange transporta-
tion if required due to a change of schedule.

6. Accapt changes in the schedule only from the Director of Opera~
tious, Protocol, or the Head uarters Co:mand Section.

22, The Commander of Deputy Commander will:

a. Upon receist of the list of Project Particivents, contact
approprinte asency in JIF SEViN to ascert.in which of the Q cleared peorle
will be sllowed acces: te axclu:ion areas on JMR on e "noed to know" basis.
Yhis invomactian will then oe civen to frotocol and to Director of Nreaxntions.

Db. Prepare and .ivc 2 olefin, to the Froject Participant: us
~cbeduled, his will nornel)y >: approxinetely 14°C hours on mission day
minus chrez. It +411 be siven to both Senior Project trrticizants from i} A

and the iroject .articipants at the sane time and will be teilora «> Sit she
"need to know" of the people involved.

APULNC
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GC. Notify Director of Operations of those participants who will
require airlift on assigned aircraft on mission day.

23. Tha Personnel Security Officer wills

@. Upon receiving the list of project personnel from Protocol,
check the official list and process clearance cards for sane.

b. When receiving the list from Protocol, of the Project Partici-
pants who may join the Offictal Observers at =LMER in the tour of exclusion
area, make arrangements with Security at ELMER to card and ready badge
said personnel, This may include obtaining direct permission from DMA for
these people,

G. Prepare and distribute proper clearance badges to the partici-
pants as shown in the schedule prepared by Director of Operations.

d. Coordinate with JIF SEVEN personnel to assure proper badges
are available for Senior Project Participants upon their arrival at FRED.

@. Noiify Protocol by Disposition Form when the security portion
of this plan ia ready. a

=a «
24-0 The Adjutant wills

a. Distribute the Project Participant list and the Project Partici-
pant schedule, when received from Protocol and Director of Operations, as
follows:

Five copies ~- Director of Operations
Five copies - Director of Materiel
Two coples - Director of Personnel
Two coples = Personnel security Officer
Three copies — Adjutant
One copy ~ Chief of Staff
One copy - Historian
One copy — Deputy Commander
One copy — Commander
Two copies ~ Comptroller
Thirty copies - Protocol
Five copies - TG 7,2 (with letter of transmittal)

(13) Ten coples - JIF SEVEN (with letter of transmittal)
{24} Eight copies ~ Test Support Unit (with letter of trans:ittal)

— 3} Fifteen oopies - Test Aircraft Unit (with letter of transmittal)
(16) Two copies - Test Services Unit (with letter of trangnittal)

B
E
B
S
O
e
U
I
R
G
R
O
R
E

b. Distribute these documents by hand-car--y method to expedite
delivery.

ce. Assure that all inooming messages concerning Froject Farticiet.
are delivered to the Frotocol S,ctian.

77k
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25. The Chief of Staff wills

a. Upon receipt of the Project Participant Schedule, stand by to
asaist Protocol on meeting or billeting arrangements which fall outside of
Protocol responsibilities as outlined in TG 7.4 HOI 900<1, dated 20 February
19546

b. Arrange with TG 7.2 the opening of the Post Exchange as in-
dicated on the schedule.

Ce Monitor progress of the schedule to keep the Conmander informed
of delays or malfunction of procedure.

26. The Director of Personnel Wills

a. When furnished a copy of orders of the Project Participants,
take care of signing the participants in and out according to governing reg~
ulations,

27. The Protocol Section will: oe

a. Pursue duties as outlined in TG 7.4 HOI 900~l, dated 20 February
1954-0 . <t ~

be Receive messazes concerning incoming participants, compile com
plete list for publication and distribution by the Adjutant. Pass original
messages to Security after this compilation.

Ce. Request the Deputy Commander give the Director of Operations a
list of those participants who will need airborne lift on mission days so
that Operations may seke a:rangements for them.

dad. In coordination with Director of Op-rations firnish protocol
list to be included in the schedule as person in charge from place to place
and time to time.

6. Coordinate issue of Class X clothing to Project Participants
and coordinate retizn of same.

£. Give Sgcurity the list of personnel who are to be grented access
to the briefing and tour with the Official Observers.

s/f sart-W, Keelir
Deputy Commander or Cor mander Director of Materiel

Fac} /3f Bs Le Forrest
Director of Operations Director of Perso.:nel

(sf vi, Ry jenna /sf ve
Fersonnel Security Officer Protocol Officer

[Sf is J, Amerson /s " i“

Adjutant Chief of Staff

M7 Aa



 

 

  



-ae HEADQUARTERS
TEST SERVICES UNIT, PROVISIONAL

APO 187, 0/o POSTMASTER
SAN FRANCISCO, CALIFORNIA

SUBJECT: Pre-Positioning of Aircraft

TOs Commander
Task Group 7.4, Provisional
ATTHs Colonel Kealing
APO 187, o/o Postmaster
San Francisoo, California

In accordance with your desires, the Test Services Unit
Recommendations for the pre-positioning of aircraft on mission days
have been put in writing. They are presented as Inclosures l and 2 — —
and cover east and west takeoffs respectively. Although these ,
recommendations were prepared by the weather Reconnaissance Element, -
the ideas of the three (3) Test Services Unit Elements with aircraft =" ~
were solicited, This headquarters concurs in the proposals. They
are forwarded for your consideration and approval is recommended.

/s/Mahlon B. Hexmond
3 Inels: /*t/MARLOW B. HAMMOND

1. Ltr Wee Recon Elm, dtd 5 Mar 54 Lt Colonel, USAF
2. Ltr Wea Recon Elm, dtd 9 Mar 54 Commander
3. Map - Eniwetok

AFAR



WEAVER SUCONVATSSANCGF 0 0NT, TROYTSTONAL
ee APO 187, ¢/o POOIMASTER

SAN F ANCTSCO, CALIFC NIA

'~ 6°PD 370 9 Vareh 1954

omareéts- Aireraft Pre-Positioning and Take Off Order for 'esterly Suric ce
Wind Conditions

TOs Cormander
Test Services Unit

APO 187

1. Therr is a possibility that we terly surface wind conditicns
ray exist at this station during mission take offs for test operrtions.

2. The breaking down or resurption of the predominately eesterly
trodes in this area is very difficult to forecast for periods in exces”
of eight (8) hours. As a consequence, any westerly take off plan should
be made as flexible as posible, require « minimum of airoraft re-paificur
ing, and should net require a decision to execute more than one (1)
heur prior to the first scheduled take o:f. Also, it should not <1:ce
any aireraft on the west rune-u; pad w.ile aircraft are takin; off.

3. The follewing changes in the present easterly tak> off plan
would satisfy the conditions stated in the preceding raragrarhs

ae Thirt-en (13) Raby Pood would start engines at 0125 h-urs
ané take off at 0140 hours, ithe wake off order for Flaine ‘me (1) :s¢
wilson One (1) would be reversed, Flaine one (1): would pre~positio”
or. the west turn around area at 0945 hours, start engines at 0115 hairs
and take off et 9145 hours, ilson One (35 would preeposition fecing
west at the extreme cast end of the taxi striy at 0100 hours, start
ervines at 0135 hours and take off at 0205 hours,

be ‘The tanxe off order for Elaine Two (2) and Cassidy worl’ be
reversed, Cas idy woulc be towed to the ea:tern turn croune ari 6°
O: 3 hours and ve positioned on a soutnerly beading vith che ul? tor
re os possisie, Sturt engine tive wools pe 032° hours, take 77 45.0

O83. heursS (Ireepesitionin. of .luine wo (2) ‘ovlid not chen c, 9 7%
en’ im time wel 7 he 0245 hears and at O45: beurs, Joine eo f°
wool 7 vas ve he sist md o7 che mumay fer. WOO PF urs Lo le

Ce «cl. other i fer sarere ft cicuie Me le 8 inte a

fis with oc sha on ce eir or oor eeter tthe a oir
ot Le,



al

-EECLPY 370, ‘9 it Abreraft "re-Positioning and Take Off Grder for
veate.ly vurface Wind conditions (Cont'd)

es Heeon erd thats

a. The decision to place a westerly teke of? nlan into effect
be rade at 0030 hours on miccion days.

be «tt the take off order changes cived in paragrarh te (2)
alvo .e made in the custerly take off schedule to vermit more flexi»ility
in she event of . surface wind shift.

POF ty COP ANDEP se

/s/Joseph 1. Jones
/t/IO EN 2. JONES

captain, USA?
Adjutant -_ -

7 ~w
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HEADQUARTERS
TEST SERVICES UNIT, PROVISIONAL

APO 187, c/o POSTMASTER
SAN FRANCISCO, CALIFORNIA

SUBJECT: Crew, and Maintenance Man of the Month

TO: Commander, Search and Rescue Element, Provisional
Commander, Weather Reconnaissance Element, Provisional
Commander, Documentary Photographic Element, Provisional (Air)
APO 187

l. Reference is made to the following documents:

a. Letter this headquarters, subject as above, dated 25 B ebruarye
1954. ;

b. Task Group 7.4 Regulation number 62-1:: and 62-13. =

2. Letter referred to in paragraph 1 a, above, is hereby resc..nded
and should be removed from your active files,

3. The following procedure will govern the si:-bmission of futur 2
nominations for crew, and maintenance man of the month:

a. Each Element Commander will screen his Element nominations,

and forward his choice, together with complete justification for each
category, to this headquarters.

b. This headquarters will evaluate the inCividual element
commander's recommendations, and select this Unit's crew, and maintenar.ce
man of the month.

4. Element nominations for the month of March ‘must be in this heac’=
quarters by 1 April. Nominations for the month of Axwil, and subsequen&
months, must be in this headquarters by the 24th day of the month cove ‘ea
by the nomination,

BY ORDER OF THE COMMANDER:

wn)Offi,

/ /  JHABS We MONTGOMERY
‘ Major, USAF
( Executive

225735
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HEADQUARTSRS
TASK GROUP 7.4, PROVISIONAL
APO 187, c/o Postmaster
San Francisco, California

TGO 452 oo 19 March 1954

SUBJECT: <aAircra:'t Scheduling

TO: Commander
Test Services ‘Init. Provisional
APO 187, c/o Postuaster
San Francisco, California

1. In order tc provide adequate take-off separation of aircraft
departing Eniwetok, the AOC has been charged with publishing an "Aircraft
Take-Off Coordination Form" daily. In accordance with Task Group Regu-
lation 55-8, this form is to be published by 1700 hours each day, out~ ©
lining the proposed aircraft operations fcr the following day. The :
Senior Controller of the AOC relies on the individual unit operations =m ~
to furnish him with take-off and mission data prior te 1600 hours each
day. ; .

2. Three universal discrepancies have been nected in the operation
of this scheduling system. They are:

a. Unit operations have not met the 1600 hours suspense,
This results in the late distribution of the coordination forms,

b. Information on all proposed flights has not been forwarded
to the AQC. This defeats the primary purpose of the take-off coordination
form.

ce. Information on Monday flights has not been called in until
Monday morning. This denies the AOC information on the early proposed
Monday operations until they have already occured,

3. It is desired that each unit operations examine their scheduling
procedures and provide the AOC, cach day, with a comprehensive, complete
and timely list of proposed flights.

SWte

32%
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TGO 452, Subj: Aircraft Scheduling

4. With the newly announced work schedule it is desired that all
scheduling information be given to the AOC by 1500 hours daily to allow
publicationof the aircraft take-off coordination form by 1600 hours.

BY ORDEP OF THE COMMANDER:

/s/A. J. Amerson
/t/A. J. AMERSON

Captain, USAF
Adjutant

lst Ind

HEADQUARTERS, TEST SERVICZS UNIT, PROVISIOYAL, APO 187, c/o Postmaster
San Francisco, California

TO: Commander, Search and Rescue Element, Provisional
Commander, Weather Reconnaissance Element, Provisional
Commander, Documentary Photographic Element, Provisional <,a «
APO 187, c/o Postmaster
san Francisco, California

1. Reference is made to basic letter,

2. It is requested that each Element take positive steps to

insure that the discrepancies reported in paragraph 2 of basic letter
do not occur in the future,

BY ORDER OF THE COMMANDER:

fleeswebthatae

C/ JAMES W. MONTCOMESY
Major, USAF
Executive

o- 70 uf
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HEADQUARTERS
2- -- TEST SERVICES UNIT, PROVISIONAL

APO 187, ¢/o POSTMASTER
SAN FRANCISCO, CALIFORNIA

a MAY IOLA
SUBJECT: Mission Debriefing

TOs Commander
Task Group 7.4, Provisional
ATIN: Director of Operations
APO 187, c/o Postmaster
San Francisco, California

1. The following summary of data obtained :rom Crew Debriefings
is forwarded in accordance with Task Group 7.4 Regulation No. 55-4. —

a. Stable II, Pilot Captain M. Klein, rerorts he had to- =
orbit South of position because of "Gilda". <n

b. Pewter III, Pilot Lieutenant J. Burnett, reports that he
picked up interference on channel "C" Charlie from l'avy A/C No. 8424
calling Kwajalein,

c. Wilson I, Pilot Captain John R. Diepenb:.ock reports the
following:

(1) BoundaryTare: Good. Occasionally faded out, but
other than that was good.

(2) Cassidy 2: VHF very good. Had difficulty picking
up IFF at first. After switching modes and having
Boundary Tare give them a bearing, no more diffic-—
ulty was encountered, Believe Wilson I IFF was weak,

(3) HF (J- 11): Could not raise anyone on J-41l.
On J-420 ground station had difficulty rcading oir-

a OU craft on "A", "A" was only channel used, Worked
both Boundary Tere and Dirty Face on "A",

(4) REMARKS: Loran Station 1L1 was 30 miles off ata
position 60 miles cast of Fred, This was detcrminod
by radar, which was known to be accurate.

Sy¥o



d. Wilson II, Pilot Homer C, Daniel reports the following:
. So

(1) BoundaryTore: VHF was woak but clear, Worked on
"A" chonnel instead of "F" as briefed,

(2) IN-FLIGHT PROCEDURES: 100 miles weather observations
~ should be omitted whon areas of radiation are cn-

countered, Difficulty was encountered because several
Radiological reports were necessary about the same timo
the 100 mile woather observations were duo.

(3) REMARKS: Crew encountered radiation between race track
pattern and ground zero, Recommend bricfing cover tho

procedure to bo followed,

ec. Wilson III, Pilot Jack R. Packwood reports the following:

(1) BowmdaryTare: On northern pert of race track pattern
Boundary Tare was too fer away at 5000 fect. "F"
channel was assigned originally but had to use "A"
channel because too many aircraft were using "F",

2. Remainder of Test Services Unit Aircraft had nothing unusual_
to report.

3. 8 al R : <br ~«

a, At approximatcly 0315 hours (M), the AOC called Test Sorvices
operations and informed Major Meaghocr that one of the Pewter Aircraft had
violated radio security, According to the AOC, certain information went
out over "C" channel when the speaker thought he was on interphone. Each
Powter crew was questioned upon landing and cach Aircraft Commander dis-
avows any knowledge of the incident. The AQC also stated that the Pewter
fircraft were the only aircraft on "C" channel at the time. However,
Lt. J. Burnctt, pilot cf Powter III states that a Viking Aircraft was
on "C" channel, while the Powter Aircraft were on thet channel, It there-
fore appears possible that it was the Viking Aircraft which made the breach
of sccurity, ond not necessarily the Pewter Aircraft,

/s/ John P. Meagher
/t/ JOHN P. MEAGHER

Major, USAF
a Operations Officer

weer ef
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HEADQUARTERS
TEST SERVICES OWIT, PROV... [ONAL

APO 187, ofe POSTMASTER
om SAN PARCISCO, CALIFORNIA

KEMORANDUY FORs Commander, Test Services Unit, Previsionel

SUBIECTs AACS Cireuitry Outages and Allied Problems

1. Reference is made to your "sigxestion” list, dated 16 March
1954. The following questions and ansvers pertain te subject document,
all anagwers are cased on:

a. Personal visit by the undersigned to the Commmications
Klement on 16 Kareh 1954.

be Personal conversation with Yajor Brady, Commander,
Communications Klement.

(1) What about "Outages" on AACS efrouite?

AXSUER

Aecowttiing to Major Brady, end the latest available
outages reports, the following data applies to the MUX
cireuite between Enivetok, Kwajalein and U.S.S. Fetes.

(Primary Cirouit Outage) fev dursed & hyo hae
v

Kvajelein U.8.8. Eetes

Send Receive Send Receive
28100 40115 48:00 85:10

The above figures are not as bad an they look, ‘Actually
the Comcunicatione Center can pass messages to the ‘ stes
or Kvajalein over 80% of the tine by substitution channel

— one for ehannel three on the 'UX cirouit.

(23 ‘hat are ve doing te lassen “Outages"?

the foliowing steps sre being taken:

(a) ‘aintenanee his been improved.

(db) Comrunieetions ‘lemant people have been
placed on che stea, and comounic:ticns with
that facility are mich better as a result.



mew lt

Vemorendum fors Comdr, Test Sv Unit, Prov, from Major eagher

(ce) Major Sredy's people are resurveying the
transaitter - antenna hook-ups, trying to
match each transmitter with the antenna
which gives ‘est results.

(4) Two (2) ne. antennas are being erected at
this tine.

(3) are we changing frequencies?

(4)

We may have to do so, not so mich vecause of "outages"
but beeau-e several of our transmitting frequeneles are
interfering with the Loran stetion here. Major Sraedy
ie te discuss this with Lt Cal Nugent this afternoon
(16 Mareh). It should also be borne im mind that several
of our “missions" (rehearsal and the real thing) have.
been conducted at periods when propagation was fore-
oasted to be poor ~ or eonversely better than average
(whem propagation is better than average —- our etatichs~”
pull in everybody in the Pacifica.)

What (else) are we doing to improve our service?

ANZeEE

Major Srady believes that the kay to our prohlem lies
in moving the power of our tranamitters up to one full
kllowatts - of course, transzitters with this power out -—
but are not available from AACS stocks - nor do I know
where suitable equipment could be fomd. We now have
just arystalised three (3) back-up tranaritters for our
"Batee" circuit, and oe for our Kwajalein olrouit.

2. This report is fragmentary, in that it only treats one pert
(Com unicetione Flement) of your "sug:oction" list. I will get the rest
of tie date on the other items, as acon as I oan.

~
a

5PM? Aan

SCHR PLY UAC R

Major, USAF
Cperations Officer

Cull
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HEADQUARTERS
TEST SERVICES UNIT, PROVISIONAL

APO 187, c/o POSTMASTER
SAN FRANCISCO, CALIFORNIA

24 March 1954 _

MEMORANDUM FOR: Commander, Test Services Unit, Provisional

SUBJECT: Load Messageson Aircraft Departing Eniwetok
for Hickam

1. The following is the result of a survey made by the under-
signed, this date, of the composition, accuracy, handling and dis-
position of subject load messages by the 1500-3 Air Base Wing Det—
achment, PACD, and the handling and transmission of these messages ™
by the Communication Center of the Communications Element, Provisional.

» =

>
2. Load Messages:

a, Load messages are drafted using the sample Load Message

Form in MATS Manual 55-1,

b. Information contained in the load message is obtained
directly from the weight & balance "Form F" which is on file at Base
Operations with the aircraft clearance,

(1) A check was made covering a period of twelve (12)
days, by comparing information listed on the"Form
F" and the information transmitted in the load
message. No discrepancies were found,

c. Immediately after an aircraft departs, the load message
is handcarried to the Communications Center.

(1) The communications router logs in the message and

enters time of receipt and his initials on file copy
— of message retained by MATS traffic.

d. An on the spot check of load messages from the 7th thru
the 19th of March was made and is listcd below: (Actual time of de-
parture of aircraft obtained from Base Operations Aircraft Departure
Log)



i

ATD OF A/C
TIME RECEIVED TIME DISPATCHED DELAY BETWEEN

 BYCOMM, CENTER COMM, MSG
070158Z 0702012 0702222 24 Min.
0820352 0820572 0821422 1 Hr. O7 Min.
0920432 0920462 0921222 39 Min.
1018242 1018362 1018402 16 Min.
1020172 1020262 1020282 11 Min.
1102422 110256Z 1103092 27 Min.
1120482 1120512 1120592 1l Min,
1207322 1207424 1208332 1 Hr. Ol Min,
1419472 1419512 1420032 16 Min.
1423542 1500012 1500082 14 Min.
1520452 1520552 1521012 16 Min,
1605032 1605222 1605322 29 Min.
1620342 1620452 1620502 16 Min,
1720032 1720112 1720162 13 Min.
1810532 1810502 1811072 14 Min.
1814252 1814362 1814412 16 Min.
1920002 1920012 1920292 29 Min.

e, Longest delay was 1 hour and 7 minutesfor the period 7
covered. Reason given was that work load at times made it impossible
to dispatch message any sooner. ‘ =D «

f. All messages are relayed through Kwajalein by teletype.

ge

h.

(1)

(2)

Load messages are given a precedence of "operations
immediate",

In the event of a circuit outage, all "operations
immediate" messages are transmitted to Kwajalein
by CW.

Holmes and Narver load messages:

(1)

(2)

Information was received that Holmes and Narver
load messages were being received promptly at
Hickam whereas our load messages were delayed.

No reason for this could be determined from this
facility, however, it should be noted that H & N
messages are transmitted through the communications
facilities at JTF-7 on "ELMER",

Conclusions:

(1) Communications traffic is being conducted in
accordance with current regulations and directives,

(2) Mcssages are being handled. expeditiously,

iting



(3) System of logging messages in and out minin-~

izes the possibility of a message gettir:; lost.

(4) Cause for load message dclay may exist at the
relay station at Kwajalein due to their cnormous
work load, or at the Communications Center at
Hickam,

i. Recommendations:

(1} A letter be sent by TG 7.4 to the JTF-7 Liaison
office at Hickam suggesting that future discrep-
ancies or dclays in load messages be brought to
the attention of the 1810th AACS Group at Hickam,
citing specific instances and requesting thom to
trace-the cause. The letter should mention that
a survey was conducted at this end and no causes

for delay were found,

(a) Recommended Action:
mee -

1. Same as (1) above, .

(2) At present, messages that are sent by CW (duc tem ~
circuitry outage) are not retransmitted by tclc-
type when circuit outage ceascs, A back-up message
should be sent over tcletype, if the time interval
of outage is not too grcedt to’ make it impractical.

(a) Action Taken:

i. This has been coordinated with Major Brady
Commander, Communications Elemznt, Prov.,
and in future back-up messages will be
-transmitted by teletype whonever the cir-
cuit outage docs not execed two (2) hours.

3. Manifesting of Passengers:

a. Information has been received that some passengers whose
' final destination is listed as Hickam on the passcngcr manifest, are
actually going .to Travis. Col Stanley, JTF-7 liaison officcr is des-
irous of recciving a message listing passengers whose final destinat-~
ion is Travis, and a suggestion was made that this information be
contained in the load message.

b. Investigation revealed the following:

(1) Load message shows immediate destination only, i.c.

Hickam,

(2) Passenger manifest which accompanics aircraft shows

final destination, i,c. Travis.

oil
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Ces

d.

(3)

(4)

(5)

Conclusion: <2

(1)

(2)

(3)

(4)

(1)

~-C=

Passenger information cards from which passcngcr
manifests are made up, and which show final destin-~
ation of passenger, arc filled in by the passengers
personally, or by their respeetive organizations.
(Subject cards arc on file at the MATS Traffic
Terminal)

On a recent trip to Hickam, Captain Ferrante, MATS
traffic director at Eniwetok, was in the JTF_7
liaison office when Col Stanley noted three "errors"
in final destination listings on an Eniwetok pass-
enger manifest. Captain Ferrante introduced hinm~
self, obtained the names of the three passengers
involved, and upon return to Eniwetok checked their
particular passenger information cards on file at
the traffic terminal. In each case the final dest-
ination listed on subject cards tallied with the
passonger manifest,

Passenger must re-book out of Hickan regardless:of
destination shown on manifest,

The MATS Traffic Terminal at Eniwetok is performing
its mission in an excellent manner,

te

Passengers and/or their organizations are not list-
ing proper final destination on the passenger inf-
ormation cards.

It is believed that some passengers who possess the
perogative of enjoying a short stay in Hickam, do
so instead of proceeding directly to Travis as shown
on the passenger manifest. In other cases, pass-
engers bound for Travis, are listing their final
destination as Hickam,

In all cases where difficulties regarding final
destination occurred, the passengers were TG 7.1
personnel, These persons were traveling on CIPAP
orders which listedHickam as immediate destination
with return to their organizations; upon their
arrival thoy found it necessary to proceed to Travis,
in order to actomplish their mission.

Recommendations:

Coordination on these matters should be effected

with MATS Traffic at Hickam and the JTF~7 Liaison
Office,

ase
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(a) Action to be Taken:

1. This will be accomplished by the MATS
Traffic Dircetor Eniwetok or his rep— -
resentative, on their next visit to
Hickam,

(2) A more thorough screening of travel orders and inf-
ormation listcd on passenger information cards.

{a) Action Taken:

1. Positive steps will be taken by MATS
Traffic personnel, Eniwetok, to insure
this is accomplished.

4. Re-cntry clearance of personnel into the Eniwetok Arca, who
are returning to the ZI on TDY or Emergency Leave:

a, It was suggested that load messages include a statement
to the effect that these persons are cleared for re-entry into the e-
Eniwetok Arca under CINPAC letter 020,

(1) It is impractical to include this information in=™
load messages. This would defcat the main purpose
of load messages which is cxpedicncy.

(2) Re-entry clearance is required on orders placing
personnel on such TDY or cmergency leave.

(3) All persons must clear through JTF-7 Liaison Hickam
therefore, if their orders state they are cleared
for re~-cntry (as they should) JTF.7 is aware of it.

(4) In addition, when personnel depart this area a
message listing thcir clearance status, is sent to
the Liaison office at Hickam, by the following:

(a) AEC

(bo) JTF-7 Headquarters ( ZLMER)

~ (c) Task Group 7,2

b. Conclusions:

(1) Organizations are omitting re-cntry clearance statu

on TDY or emergency orders.

(2) In view of paragraph 4a. (4) above, there should be
no qucstion of clearance status on personnel re-

“Dar, entering this area,

<4



Ce Recommendaticns:

(1) Travis should send a‘message to JTF-7 liaison
office Hickam regarding re-entry clearance status
when personnel depart their station,

(a) Recommended Action:

1. It is suggested that this is a matter
for JIF-7 to coordinate with PACD,

(2) Suggest letter be sent by TG 7.4 to all Task Groups
of Joint Task Force SEVEN, requesting that re-entry
status of subjectpersonnel be included on their
orders.

(a) Recommended Action:

i. A letter be sent by this Headquarters
to TG 7.4 suggesting that: such action |
be taken, 7

<p +

» GengLF isi

JOS F,. MOORE
M/SGT° USAF
Operations NCOIC
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HEADQUARTERS
TEST SERVICES UNIT, PROVISIONAL

APO 187, c/o POSTMASTER
SAN FRANCISCO, CALIFORNIA

SUBJECT: Utilization of GCA and VHF/DF

TO: Commander, Search and Rescue Element, Provisional
Commander, Weather Reconnaissance Element, Provisional
Commander, Documentary Photographic Element, Provisional (Air)
APO 187, c/o Postmaster
San Francisco, California

1. This headquarters has been notified by Headquarters, Task
Group 7.4 that:

a. Many aircraft are making a normal pattern and landing -
with no utilization of GCA. =D ~

b. VHF/DF reports indicate that many aircraft do not contact
the DF facility for practice steers.

2. It is requested that Element Commanders insure that all pilots
are rebriefed on the contents of Task Group Regulation 60-2, wherein
full use of GCA and VHF/DF is required on all flights except those
on mission days.

BY ORDER OF THE COMMANDER:

    

 

~

/ —

Ynt/) LU) ualtet

JAMES W. MONTGOMERY
Major, USAF
Executive
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HEADQUARTERS
TEST SERVICES UNIT, PROVISIONAL

APO 187, c/o POSTMASTER
ae SAN FRANCISCO, CALIFORNIA

22 March 1954

MEMORANDUIi FOR: Commander, Test Services Unit, Provisional

SUBJECT: Flight Sefety Activities for Week Ending 21 March 54

1. The following is a report of Flight Sefety Activities in the
Test Services Unit for the week ending 21 March 1954,

2. The Flight Safety Survey of Test Services Unit by Major Hall,
Task Group 7.4 Flight Sefety Officer, was completed and his report is
forthcoming,

3. <A Flight Sefety Committee Meeting was held at 1000 hours,
15 March 1954, in the Task Group 7.4 conference room. General Estes
presided and Lt Col Hammond, Major Hagerty, Captain Bowles, and Captain
Sharar, represented Test Services Unit. The following are the results
of the meeting: Recommended improvements in the Flying Safety Program; _

outlined areas of responsibility; and appointed committees to determine
"Maintenance Man of the Month" and "Crew of the Month", “oe

=& ~

4e An Aircraft Accident Prevention Meeting was held at 1000 hours,
16 March 1954, in Building 79. Major Hall presided and aircrew personnel
from Test Services Unit attended. The following subjects were covered:
S-4 high altitude suit; two incident repotts; H-19, SA-16 accident report;
GCA capability, VHF/DF utilization; Wake Control Area; and landing short
of runway.

5. On 16 March 1954, notice was distributed to all elements
announcing Test Services Unit Monthly Make-Up Aircraft Accident Prevention

Meeting to be held at 1330 hours, 23 March 1954.

6. Prepared rough draft of "Get~home-itis" skit to be presented
during the regular monthly Aircraft Accident Prevention Meeting for April.

7. Coordinated subject material for Merch Make-Up Aircraft Accident
Prevention Meeting with Major Hagerty.

8. Conducted routine daily flight safety inspections of ramp, mainte-
nance practices, operations procedures, and personal equipment.

hakpedPee
JVytuttam J.” SCHLOTTEREECK

‘ Captain, USAF
Flight Safety Officer
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HEADQUARTERS
_a« -- TEST SERVICES UNIT, PROVISIONAL

APC 37, c/o POSTMASTER
SAN FiANCISCO, CALIFORNIA

SUBJECT: Flight Safety Activities

TO: Commander
Test Services Unit, Provisional
APO 187, c/o Postmaster
San Francisco, California

1. The following is a report of Flight Safety Activities in
the Test Services Unit for the week ending 28 March 1954. _

2. The Test Services Unit monthly make-up Aircraft Accident “ e
Prevention Meeting was held at 1330 hours, 23 March 1954 in Building =" ~
135. Captain Schlotterbeck presided and covered the following items:
incident reporting; take off and landing charts; required reading;
GCA capabilities; H-19, SA-16 taxi accident; B-29 engine fire; and
ground handling of aircraft, Major (Destroyed and Substantial) and
Minor Accidents, Incidents, and Exceptions were also covered in detail,
Total attendance for March regular and make-up meetings: Maximum
possible 162, actual 131, absent 31,

3. Reviewed 7.4 Flight Safety Survey Report of Test Services Unit.
No action necessary,

4 Distributed the following flight safety publications: OIG
posters "Maintain to Sustain" and "Minus Oxygen Equals X"; and 7.4
poster "Aircraft Crowdod, Near Taxi Strip, Wing Walkers Missing, A
Bent Wing Tip",

5. "Get-home-itis" skit for the April Aircraft Accident Prev-
ention Meeting has been written in its final form and mimeographed.

~

6. Conducted routine daily flight safcty inspections of ramp,
maintenance practices, operations procedures, and personal equipment.

f} / “a Dy. i :

wh % YY * J/j f,a4 f Wh thea Aii 4

i
afey) fo WILLIAM J. SCHLOTTERBECK

"7 Le” captain, USAF
AFWLKO Flight Safcty Officer
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PREC 0 OSUMAL REMOVED HEADQUARTERS

TEST SERVICES UNIT, PROVISIONAL
a APO 187, c/o POSTMASTER

SAN FRANCISCO, CALIFORNIA

é

SUBJECT: Field Trip Report, Headquarters, 1500th Air Base W: ng and
AF 714 SO

TO: Commander
Test Services Unit, Provisional

. APO 187, c/o Postmaster
t San Francisco, California

1. The purpose of this trip was to discuss lack of Tech Order
compliance on SA-16 aircraft of the’ 78th Air Rescue Squadron, paintirg
of the C-54 aircraft of the Documentary Photographic Element, AOCP
procedures of AF 714 SO, in-flight feeding, and publication distribution.

Z. Organizations visited: Headquarters, 1500th Air Base Wing, .
1500th Air Transport Group, Headquarters, 1500th Food Service Squadron,_ ~
llth Air Rescue Group, and 1500th Supply Squadron. on

: 3. Authority: Paragraph 1, Special Orders 9, Headquarters, Test
Services Unit, Provisional, APO 187, dated 26 February 1954. T/Sgt
Waliiem E. Owens, AF 19321569.

he Travel performed by Government Plane,

5. Personnel contacted:

a@. Headquarters, 1500th Air Base Wing, Hickam AFB, T. He?

1ce

b im AFB, T.H.:

c. Headquarters, 1500th Supply Squadron, Hickam AFB, T.H.:

mmander

a. Headquarters, 1500th Food Service Squadron, Hickam AFB, T.H.:

MALO CWO Jess Gibbson Inflight Feeding Officer

o<Q a



Trip Report fr T/Sgt W.E. Owens to Comdr, Test Sv Unit, Prov.

Ge Headquarters, llth Air Rescue Group, Hickam AFB, T, Hs

Captain Jacobsen Director of Materiel

' £. 1500th Supply Squadron, Base Supply, AF 714 SO, Hickam AFB,
T.H.:

CWO Dunn Property Accounting Officer

6. Discussion:

a. Reported to ".t Colonel Keys and discussed the TOC problem
encountered by the 78th Air Rescue Squadron, explaining Lt Colene%
Hammond's position as having operational control of these aircrift during
this project. Further discussed the painting of the C-54 aircrift and the
publication distribution, I was referred to Mrs Grover as my iitial
starting point, . . .

b. Mrs Grover explained that they realized there had teen many
problems on distribution of publications, however, this section ‘wad been
transferred to the Supply Squadron as their responsibility. I was informed
that the llth Air Rescue Group, undergoing deactivation, had beai respan=
sible for screening requirements and making distribution to thei: ‘squaqrags.,
Immediately upon notice of deactivation of the 11th Air Rescue @:roup, ~
requirement tables had been forwarded to the 78th Air Rescue Squiidron at
Kwajalein for their action. Upon receipt by Mrs Grover many mis‘.akeg were
evident, presumed to be from the hasty action required. A lettez: of trans-
m.ttal dated 8 February 1954 was on file indicating two (2) tables haa
been returned forthe 78th Air Rescue Squadron to review, as snowy removal
equipment and desert equipment publications had been requested. ./o reply
had been received at the time of my visit. A telephone check witi Base
Supply Publications Branch indicated distribution posting on all ‘wut the

two referred to above had been posted.

:.°, Ce Mrs Grover introduced me to Major Sawtell and we dis: utssed the
TOC problems of the 78th Air Rescue Squadron to some length. I wis informed
that there was no reason to concern ourselves inasmich as the aircraft
assigned to the project could perform the mission for which they ‘vere
assigned. Further a new T0-00-25-4 was coming through distribution which
specifies that Field Maintenanc2 TO's not complied with could be‘ done on
"TRAN", The organization should write through command channels to the
depot concerned far enoug!: in advance for proper scheduling of tke air-
craft and material, Also, the technical orders were through dist ribution
channels in many cases months before the procurement of parts a2d material.
I was informed the Director of Materiel had forwarded many "UR's" and a
"Case Report" to Headquarters, Military Air Transport Service on this
undesirable condition. Major Sawtell had been informed that AMC was now
holding up all TOC's until 80% of required kits were available fcr issue,

He again asked, "why do we concern ourselves?"

2 yt
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Trip Report fr .T/Sgt W.E. Owens to Comdr, Test Sv Unit, Prov.

d. Having difficulties contacting Captain Jacobsen, I contacted
Lt Colonel Hansen and informed him the purpose of my visit, After some
difficulties he was able to arrange a meeting, We first talked about
how thepriority request for parts was to be handled for the 78th Air
Rescue Squadron, now that the 11th Air Rescue Group had deactivated. Lt
Col Hansea explained that his AOCP and priority unit at Base Supply was on
a 24 hour basis. Further, they had a working agreement with the Air
Traffie Section to send priority items out on the first available aircraft,
regardless of Command, Captain Jacobsen informed me that the only previous
assistance given to AF 714 SO was interchangability information that was
not readily available to Base Supply. Col Hansen at this point assured me
that the very best possible action was given to priority requests with a
delivery time of 15 to 30 hours for completed ac:ion in most cases to
the 78th Air Rescue Squadron, however, he would check to make sure there
is no let down, Also the 76th Air Rescue Squadron at Hickam AFB, would
now furnish any technical assistance required, At this point I asked
Captain Jacobsen about the lack of TO complianceon the 78th Air Rescue
Squadron aircraft, Again came the negative attitude and why do we concern
ourselves. JI asked about the letter written to them by the 78th Air
Rescue Squadron requesting information on the many letters and follow-ups
to AF 908 CSD, Mobile Alacama, He advised that it had been indorsed to ™
Headquarters, Air Rescue Service for further action, however, no request -
had been made at any time for supply assistance by the 78th Air Rescue.m ~
Squadron, When asked if field u.intenance TOC's could be accomplished

through "IRAN" he said noJ He explained as Major Sawtell had, about the
difficulties in procuring the Kits. In regard to the PRT's, hehad
personally helped prepare the tables and said that the previous system
was very unsatisfactory. (Col Hansen advised that due to this situation
he had taken over the technical order distribution and all deficiencies
had now been resolved. Col Hansen called Major Middlebrooks to advise
him of my desires to discuss painting of the C-54 aircraft and "IRAN",

e, On arrival at Major Middlebrooks office I advised him of our
desires to paint the three C-54 aircraft on the project. Major Middle—
brooks could see no reason to paint them as the red is for artic rescue
only and Sirther the C-54 aircraft were being phased out of the Pacific
Division, There was also a new Technical Order 07-l-l which completely

changed all former uarking and painting procedures. I explained we would
still like to paint them and Lt Colonel McKinley at this point said "Let
them paint the aircraft if they wish". The Major then provided me with
a copy of the new marking and painting procedures and arranged for me to
enter the "Restricted" area where the paint shop was located to cbtain
paint Stock Number and paint. My second subject was "IRAN", Iasked that
he explain how it operates and if they would handle field maintenance
TOC's. He informed that all aircraft are scheduled every two years for
"TRAN" and that normally field maintenance would not be done, It was
strictly depot maintenance. However, it was possible to have other work
done, depending on the circumstances and for arrangements a letter through

channels to the depot concerned was required. The letter to be far enough
in advance for procurement of mate:ials and time planning. I thanked Lt
Co}, McKinley and Major Miadlebrooks and proceeded to obtain the paint

ck numbers,
zy
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Trip Repors fr T/Sgt W.E. Owens to Comdr, Test Sv Unit, Prov.

Z. Requested Lt Colonel Hansen to approve m, visit to Base
Supply to obtain paint and a few assorted items, required by Headquarters,
Test Services Unit, which were expendable. Col Hansen phoned CWO Dunn
and requested he check availability,

&. Contacted CWO Dunn who immediately checked availability of.
the items I required. The items were processed for shipment to AF 2272
SO, M/F Headquarters, Test Services Unit. No paint was on hand for paint-
ing the three C—54 aircraft and I told CWO Dunn to take no procurement

action on material not on hand.. Thanked CWO Dunn, .

h. Reported to 1500th FoodService Squadron to see CWO Gibbson,
Inflight Feeding Officer, Requested sample menus and advice on procure=
ment. CWO Dunn presented me with an assortment of memus and invited me

to visit the Inflight Kitchen.

i. Miscellaneous: Requested the Red Cross and Fleet Service
to send magazines and books to APO 187, c/o Captain Cunningham for
distribution to the Weather Islands. :

j. My business completed, reported to JIF~7 Liaison Office for ~
transportation to APO 187. :

<a a

7. Recommendation: A letter through Task Group 7.4 to Headquarters,
Air Rescue Service should be written listing TOC discrepancies of the 78th
Air Rescue Squadron, and requesting this headquarters be furnished a
waiver of non-compliance,

Aeeee
WILLIAM E. OWENS
T/Sgt., USAF
Supply NCOIC



 



HEADQUARTERS "
TASK GROUP 7.4, PROVISIONAL
APO 187, c/o Postmaster
San Francisco, California

TGMS400.2 8 March 1954

SUBJECT: Roll-up of Supplies and Ecuipment

TO: Commanders, all Units and Elements
Task Group 7.4, Provisional
APO 187, c/o Postmaster
San Francisco, California

1. The following general concept for handling roll-up of supplies
and equipment is for your information and guidance. Each Element and
Unit Supply Officer with an appropriate number of personnel will remaiff
after the completion of this operation until all supplies and equipment
have been properly treated for corrosion control and tirned-in to suppay ~
agencies or custodial responsibility transferred, All Unit Commanders
are responsible that this policy is carried out effectively.

2. Items peculiar to TDY aircraft will be returned to the ZI as
TAT when feasible. In those instances where the items cannot accompany
the unit to its home station due to type of transportation available,
weight and cube, etc., the items will be packed and crated and turned
over to the Base Supply Officer for transportation purposes only to be
shipped back on a space available basis. Where packing and crating is
required, maximum utilization will be made by each unit of boxes and

containers which were used in shipping the items to the forward area.

3. Office furniture: Base Maintenance will establish a furniture
processing line in building #118 where each item will be inspected and
necessary corrosion control performed prior to storage by Base Supply.
This unit will function as a joint Maintenance and Supply activity for
vouchering, inspection, painting, etc.

4. Office machines: will be cleaned and all metel parts subject
to corrosion will be coated with a light oil prior to turn-in to Mase
Supply.

5. Hot lockers: will be cleened, light bulbs removed and turned-
in, electric cords carefully folded and all metal perts treeted to pre-
vent corresion,

6, Tools: all hand tools and special tools will be carefully

cleaned and coated with an appropriate corrosion preventative prior to
turn-in to Base Supply.
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TGMS 460,2, Subj: "Roll-up of Sup & Equip", (Cont'd)

7. Tents: will remain in place and custodial responsibility
transferred to an officer designated by the Commander, Test Support
Unit.

8. Maintenance Stands, Power Units and Aircraft Jacks: these
items will be cleaned and painted and custodial responsibility trans-
ferred to the officer appointed by Commander, Test Support Unit, for
storage, corrosion surveillance and maintenance,

9. Cots, folding, steel: maximum repair will be effected by
each unit and all cots which had been renovated prior to issue will
be carefully cleaned and spot painted prior to turn-in to the Depot
Supply Officer. Those cots which were received by the various units
without renovation will be segregated and turned-in as is to the Depot
Supply Officer.

10, Mattresses and pillows: will be carefully brushed and dusted
prior to turn-in to the Depot Supply Officer,

ll. Sheets, pillow cases and mattress covers: will be laundered =
and neatly folded prior to turn-in to the Depot Supply Officer, The ,
Commander, Tesk Group 7.4, has requested the Army Depot Supply offices
to report any instances wherein it appears serviceable sheets have béen

ripped up in an effort to make up shortages.

—

12. Class "X" clothing: will be laundered and sized (waist size
for trousers and collar size for shirts) prior to turn-in to the Depot

Supply Officer. The Laundry Officer, Tesk Group 7.2, has agreed to
giving lsundry service priority involving roll-up items. He estimates
approximately three (3) days service.

13. Miscellaneous items: for instructions on the turn-in of any

items which are drawn from the Air Force Supply Officer or the Army
Depot Supply Officer and are not covered in this letter, contact the

appropriate supply agency direct, All turn-ins will be scheduled by
the appropriate supply agency in accordance with priorities established
by this Headquarters. It is requested that each unit use this document
as a guide in evolving their roll-up plan. The roll-up plan should in-
clude the name of the officer designated as Project Officer for their
unit roll-up, the name of the Unit Supply Officer and number of person-
nel to be retained to accomplish the necessary work. It is further re-
quested that each unit estimate the date (Ks ) they will be ready to

turn their property into supply. This information wiil aid in estab
lishing turn-in schedules.

14. In order thet TDY units may close out Memorandum Receipt and
Plant Accounts, appropriate action will be taken by Commander, Test

2 A
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TGMS 400.2, Subj: "Roll-up of Sup & Equip", (Cont'd)

Support Unit, to house roll-up crews from the time the main unit de-
parts until the roll-up crew has completed its job. This will include
furnishing bedding and processing the remaining class "X" clothing of
these personnel, through the laundry for turn-in to the Depot Supply
Officer, It is requested the roll-up plan for each unit be forwarded
so as to reach this Headquarters not later than 10 April 1954.

BY ORDER OF THE COMMANDER:

 

A. 3, AMERSON
Captain, USAF
Adjutant

=a 4
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HEADQUARTERS
TEST SERVICES UNIT, PROVISIONAL

--- APO 187, c/o POSTMASTER
SAN FRANCISC™ CALIFORNIA

f

SUBJECT: - Roll-Up Planning

TOs: Commander, Communications Element, Provisional
Commander, 1500-3 Air Base Wing Detachment PACD
Commander, Weather Central Element, Provisional
Commander, Search and Rescue Element, Provisional
Commander, Weather Reporting Element, Provisional
Commander, Weather Reconnaissance Element, Provisional
Commander, Documentary Photographic Element, Provisional (Air)

Attached as Inclosure 1 is a copy of questions regarding Roll-Up
and the answers given by Headquarters, Task Croup 7.4.

- -

BY ORDER OF THE COMMANDER:

psa Wrlv.reel =
1 Inel JAMES W. MONTGOME

a/s Major, USAF
Executdve



QUESTIONS REGARDING ROLL-UP

1. Will there be another operation following, :similiar to ncastle",
which will require’ certainTest: Services Unit support? When is another
operation expected? tee . ; tal

ANSWER: Present planning provides: that. the operational phase of Castle
(Unecl) will end with completion of the recovery. period of the last shot.
(L-Day: Last Shot Day, for planning purposes). The next operation is.
scheduled for the Pacific Proving Ground in the Fall of 1955. Because
of the long interval: between tests, the Task Force will revert. to its.
interim strength ‘upon completion of the operational‘Phase of | Castle (Uncl).

2. There seems to be a difference of opinion regarding the condition
of Army equipment upon Turn-In, Has any official information been received?

ANSWER: Your attention is directed to letter, Headquarters, Task Group 7.4,
TGMS 400.2, Subject: "Roll-Up of Supplics and Equipment", dated 8 March
1954, and conference on roll-up conducted 11 March 1954”which a represent-
ative of your headquarters attended,

3. Air Force Base Supply was considering the establishment of: a
production line in Base Maintenance to prepare Air Force office equipment
for storage. Is there anything firm on this?

-

ANSWER: Base Maintenance will establish a furniture processingline in=2 ~«
the hanger in accordance with procedures outlined by the Director of
Materiel, Test Support Unit, at the roll-up conference 11 March 1954.

4. When will proposed water and airlift schedules be available so
that we may have an idea of dates to shoot for?

ANSWER: The USNS AINSWORTH is presently scheduled for departure on or
about L plus 5, Airlift for the month of May will average one (1) air-
craft per day to support the total airlift requirements of Joint Task
Force SEVEN and its five (5) task groups. Firm schedules will be
furnished your headquarters’ upon receipt.

5. What is the target date for completion of roll-up at this
location?

ANSWER: Approximate date is LA15, depending upon ‘the date of completion
of this operation. — .

6. When-will a departure schedule of organizational aircraft be
aveilable? This is required for determining relief of TDY Weether
Forecasters from Base Weather Station.

ANSWER: It is the general: policy of this Headquarters that aircraft, with
their crews and required enroute maintenance: personnel, will deploy from
the forward area as early as possible, but consistent with the completion
of their required missions, Commanders concerned will prepare proposed

departure schedules for their own organizational aircraft.

sil
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7. Whowill be responsible for striking tents?

ANSWER: See paragraph 7, letter, Task Group 7e4, Subject: "Roll-Up
of Supplies and Equipment", dated 8 March 1954.

8. It is presumed that Air Force and Army supply activities will
accept property being turned-in on a six-(6) day. basis. Is this
assumption correct?

ANSWER: Both Army and Air Force Supply activities will accept turn-ins
six (6) days per week during the actual roll-up operation. Reference
briefing received at roll-up conference 11 March 1954.

9. What will be the cut-off date for ywnit and element histories?
When will final report be due in Headquarters, Task Group 7.4?

ANSWER; April histories will be planned so that they can be in this
Headquarters not later than 1600 hours, 30 April. Actual cut-off date
will be the date of departure of the unit or element from the forward
area. The period of the history from 30 April to departure date will
be forwarded to the Historian at Kirtland Air Force Base, to arrive not
later than 20 May 1954. In event the operation is delayed beyond the
presently scheduled date of completion, the 20 May 1954 date will be
advanced by the same mumber of days. The date for submission of unit - -:
final reports to this Headquarters will be disseminated to Unit Commanders ~
in the near future, |

10. The proposed phase out of personnel is needed to enable definite
plans to secure security termination statements, collect security badges,
and forward base clearance forms to the Test Support Unit. Is this data
available?

ANSWER: Plans for obtaining security termination statements as well as
giving the security termination lectures can be accomplished at the
discretion of the Unit Commanders and their Security Officers during the
period L-15 (L ~ Last Operational Day) and L45. L-15 might vary as much
as three (3) to five (5) days, due to unforeseen delays; however, the
lectures and execution of the termination stat<ments will be effective
and binding to preclude "loose talk" about this operation. Collection
of Security Identification Badges by the Unit Security Officers can be
effected at any time the requirement of the individual for such badge
no longer exists. The actual turn-in of badges should be accomplished
by the individual the same day he receives his orders for departure,
allowing the,orders to be properly stamped "HAS NO BADGE" by the Test
SupportUnit Security Office (issuing agent) at the time the badge is
relinquished,

ll. Will release of personnel be at the discretion of the Unit
Commander? How soon may personnel be released?

bay
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ANSWER: ..Your attention is directed to the provisions of paragraph 3a,
Telegraphic DA and DAF Movement Directive and Warning Or ’:r, AFOOP-OC-<,
1091M, 16 November 1953, copy of which was forwarded to your headquarters
by Headquarters USAF. For planning purposes, final roll-up commences on
L-Day plus one (1) day. Your roll-up plan will insure that the phase
out of personnel has given full consideration to mandatory requirements
for the disposition of materiel, policing, and all other post-operational
activities of a residual nature. Supply, accountable and clean-up
personnel will be phased out last; personnel required to deploy aircraft
will leave first; all other personnel will be phased out consistent with
the unit's primary and residual mission. Plans for the phase out of
personnel will be submitted to this Headquarters for approval.

12. May some aircraft be released before the last shot? (For
example the Weather Reconnaissance B-29's)

ANSWER: It is contemplated that no aircraft of the Test Services Unit
will redeploy prior to L-Day.

13. Will we roll-up as elements, units, or as the whole Task Group?

ANSWER: Insofar as is practicable, roll-up will be accomplished from the |
element level upward to dispostion of the unit, i.e., all elements should”
be redeployed before departure of the unit commander concerned. >

hw

14. When will Field Maintenance Personnel be released by Test
Support Unit?

ANSWER: Field maintenance personnel my be released upon completion of
the roll-up of the parent unit from which the personnel were drawn,
provided this date is not prior to the departure of all participating
aircraft.

15. Will there be any further operational missions required of this
organization, other than standby Search and Rescue Aircraft until all
aircraft have departed, after the completion of Koon-Day phase?

ANSWER: Search and rescue facilities mist remain operational until all
aircraft to be redeployed have departed from the forward area. Commuini-
cations activities must remain operational until the last weather island
installation is evacuated. It is contemplated by Joint Task Force SEVEN
that immediately following the last shot, one (1) LST will be designated
to roll-up the Weather stations. It is to be noted that KOON may or may
not constitute the final operational event in the current series; hence
reference shoudl be made only to the "L" factor which represents last
shot day.

16. Will crew chief stands, etc., have ta be painted prior to
turn-in? Is disassembly and packing required?

ANSWER: Review paragraph 8, letter, Tesk Group 7.4, Subject; "Roll-
Up of Supplies and Equipment", dated 8 March 1954,

paper#0
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SUPPLEMENTAL INFORMATION ©

paragraph 2 -

paragraph 4 -

paragraph 6 -

paragraph 8 —

paragraph 9 -

paragraph ll -

REGARDING ROLL-UP

Referenced letter was forwarded to all elements
by lst Indorsement, this headquarters, dated
15 March 1954. Personnel fram the elements
having property accounts attended tie roll-up
conference on 11 March 1954,

Informal information is to the effect that the
bulk of Test Services Unit personnel will travel
by air upon their departure from Eniwetok.

A proposed departure schedule of organizational
aircraft is included in Annex ABLE, TSUF Operation
Plan 1-54 to be issued shortly. This plan will be
submitted to Task Group 7.4 for approval.

Latest information indicates that the turn-in
period will be in the afternoons. Morning periods
will be reserved for Parry Island Units. —

Each element will submit a final history to — *
Headquarters, Test Services Unit prior to departtite ~
from Eniwetok or by L45, whichever is earlier. The
final history for Test Services Unit will be for-
warded to Task Group 7.4 by LA7.

A proposed departure schedule of Test Services
Unit personnel is included in Annex BAKER, Test
Services Unit Operation Plan 1-54 to be issued

shortly. This plan will be submitted to Task
Group 7.4 for approval.
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HEADQUARTERS TASK GROUP 7.2

JOINT TASK FORC™ SEVEN

APO 187  /o PM, San Francisco, Calif.

16 March 1954

SUBJECT: ‘Conservation of Water and Electricity

TO: Commander
Task Group 7.4
APO 187, c/o PM
San Francisco, Calif.

1. In light of the recent failure of the main power cable from ELMER
to FRED, drastic water and power conservation measures must necessarily
be initiated at once on FRED, daAuthorities of the AEC Contractor have re-
quested the cooperation of this Task Group in this matter. I understand
such authorities have also contacted your Headcuarters. —

2. To assure coordinated, ap-ressive action so that the missions.of ~
our respective Task Groups will not te jeopardized, the actions outlined
in attached letter are considered minimum recmiremonts until the power
situation clarifies. You are enjoined to cooperate ir their implementa-
tion, as appropriate and apnlicatle.

1 Incl: /s/t/ EDVARD H. LAHTI
Ltr CTG 7.2 (Conservation of Colonel, Infantry
Water and Electricity) . Commander

TGM (16 Mar 54) 1st Ind. _

HTADOQUARTERS, TASK GROUP 7.4, FROVISIONAL, APO 187, c/o Tostmaster, San

Francisco, California

TO: All Units and Elements of Task Croup 7.4, “rovisional, ATO 187, c/o
.astmaster, San Francisco, California

It is desired that each Commander take immediate action to comply with
the letter and spirit of the inclosed conservation directive during the

period of this emerrency.

BY ORDER OF THE COMVANDSR:

? ;
“ ‘

re Ko
- Fd.

1 Inel: EARL W. “SSLI"G é
n/c Colonel, USAF

Devuty Commander
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HEADQUARTERS TASK GROUP 7.2
JOINT TaSK FORCE SEVEN

AFO 187 c/o FM, San Franciscb, Czlif,

330,14 16 March 1954

SUBJECT: Conservation of Water and Elcetricity

TOs Sec distribution

1. Due to the failure of the normal electris power supply for
EYTIVETOK Island it is necessary to curtail the use of electrical pover
and the consumption of fresn water until further recise, pending this
completion of repairs to the electrical system,

2. All Unit Com un¢ers und OF?fieors in oharye of activities
on ENINETOK Island will take immediate action i¢ reduce consumption of
electric rower as follows:

a, Lights in all hot lockers located ir billcts vill be dis- :
connected, <b

b. Lights in billets will be limited to:
(1) Ono (1) light per tent
(2) One (1) Light per room in Pacific type buildings

Fersonal radio receivers will be disconnected when not

being utilized,

d. All outside lischts i:eludars strect Lights vill be srut
ofi, oxcept those electric lights required for security purposes.

3. As electric power is required to distill frosh water, Unit
Commanders and Responsidle Officer's of activities will take immediete
action to reduce consumption of fresh watcr to the minimum as follows:

a. All fresh vater showers will be clesed, except during the
hours of 1700 to 1830 hours daily and then only the ninimun quantity of
water will be used for sanitary purposes.

—~ be The use of fresh watzr uscd in washing pcrsonal clothing
by individuals will be rigidly controlled,

ce. The use of fresh vater to cleen or wash equinnent
such as vehicles, airplanes, ctc. will te limited only ic crerational
necessity,

d. Q& Lourdry will use brackish water in licu cf fresh water
for the processing of all laundry.

om
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330.14
SUBJECEs Conservation of i:ater and Zlectricity (

4. The procedures cmumerated above constitute only a few of the
controls which may assist in alleviating the current rower shortage.
&ll personnel by initiative and vision are enjoinad to assist in con-
szrvation of electrical powerby .such.weang. as are at their disposal
so that the operational pefiddstayard ‘tha "health of the command are
maintained at the current high level.

5. all personnel on EL: IVETOK Island will bo informed of tha conterts
of this directive and a copy of it will be posted on all unit bulletin
boards until further notice.

LY ORDER CF COLO:.EL Luli I:

Jphe
hnLaat2Lf

| RICHARD LL CiLbika: ¢
~ “"  "*Ust LT Ace

DISTRIBUTION: ' kdjutant
11 it _o-
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HEADQUARTERS
TASK GROUP 7.4, PROVISIONAL

on APO 187, c/o POSTMASTER
SAN FRANCISCO, CALIFORNIA

TOMT 523 Oo - 9March 1954

SUBJECT: ~ Shipment of Supplies by Air

TO: Commander
Test Services Unit, Provisional
APO 187, c/o Postmaster
San Francisco, California

1. It has come to the attention of this Headquarters that ate
tempts are being made to ship excess supplies back to the ZI by air
when surface transportation is available, For example, on 3 March
1954, at MATS Terminal, three (3) boxes were found waiting air ship-
ment. They had a total weight of seven hundred and sixty (760)
pounds and a oube of one hundred and scventy-nine (179) feet. It =
was learned that these same boxes had come: in on a C-97 aircraft —

three (3) weeks previous, This equipment was never uncrated and ap-_ °
perently was excess to the operation and was being shipped back to =a
the ZI.

2. Supplies are not to be shipped by air that are declared ex-
cess to the operation. Only critical items will be shipped back to
the ZI by air. It is not the intent of t is letter to discourage the
turn-in and shipment of excess supplies by surface transportation.

3. Unit Commanders are requested to caution their personnel in
order that there will be no recurrence of the cited example. All air

shipments will require justification if so requested.

BY ORDER OF THE COMMANDER:

/s/Earl W. Kesling
/t/EARL VW. KESLING

Colonel, USAF
—~ Deputy Commander
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Hq TG 7.4, Prov, Subj: Shipment.of Supplies by Air, dated 9 Mar 54

a

lst Ind

HEADQUARTERS, TEST SERVICES UNIT, PROVISIONAL, APO 187, c/o Postmaster
San Francisco, California

TO: Commander, Commnications Element, P:ovisional
Commander, Weather Ccniral Element, Irevisional
Commander, Weather Reporting Element, Provisional
Commander, Search and Rescue Element, Provisional
Commander, Veather Reconnaissance Element, Provisional
Commander, Documentary Photographic Element, Provisional (Air)
Commander, 1500-3 Air Base Wing Detachment PACD

oo ins een Le -
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HEADQUARTERS
ee TASK GROUP 7.4, PROVISIONAL

APO 187, c/o Postmaster
San Francisco, California

TCMT 510 29 March 195%
SUBJECT: Personnel and Baggage Returning to the Zone ofInterior

TO: Commanders, All Units ard Elements
Task Group 7.4, Provisional
APO 187, c/o Postmaster
San Francisco, California

1. The following is general information and guidance for Unit
Commanders and individuals in shipping personnel md baggage to the
Zone of Interior. ©

2. Personal Baggage: Footlockers, trunks and baggage will be .
shipped from San Francisco Port of Embarkation to destination on the -
Standard Form 116. Forms 116 can be obteined from Task Group 7.2, =" ~
Transportation Section, building 15, The Unit Orderly Rooms will aid
the individual in preparing Form 116. Individuals concerned will cer-
tify the customs declaration (inclosure #1). The individual with his
baggage (footlockers, etc.) six (6) copies of his orders, four (4)
customs declarations, six (6) copies of Form 116 (made out) will go
to building 98. At building 98 the baggage will be stenciled, banded
and the 104B's made out for shipment. The individual will then take
his baggage and documents to Task Group 7.2, building 61. At building
61 the baggage will be accepted and shipped. One (1) document will be
receipted and given to the individual. Unit Commanders are requested
to send a responsible representative with the personnel shipping baggage
to insure that baggage and docurents arrive at building 61, simultane-
ously. It is suggested that the units send the personnel in groups to
building 98 (Packing and Crating) to facilitate matters. At the present
time the only scheduled vessel for shipning baggage is the USNS AINSWORG!.
The AINSWORTH is scheduled to depart cpproxirately five (5) days 2fter
the operation. It is requested that unit commanders ship all barecge

on the AINSWORTH and sutmit to AF Supply a minimum of two weeks in ad-

vanee~-(L-I0. L=last operation) the names and destination of the person-
nel shipring footlockers in order tiat supply can prepare th: stcncils
and expedite the shipment.

3. Personnel returning to the Zone of Interior will fall into
three (3) categories:

580



TGMT 510, Subj: “Pers & Bag Rtrn to the ZI", dtd 29 Mar 54, (Cont'd)

a. Personnel on PCS or TDY returning as casuals on MATS.

be Special airlift.

ce. Organization aircraft and surface transportation.

Air movement designators will be necessery for personnel falling in
category A & B, None will be required for category C. Personnel in
category A will require one designator per individual. Category B will
require one designator for the entire shipment. Personnel who are PCS
will have the air movement designator inserted in their orders. TDY
personnel will have the movement designator inserted in the indorsement
on their orders. All designators will be obtained prior to booking with
MATS. Air priority designators can be obtained by calling Task Group
7.4, Transportation Section, phone 4237 (FRED).

4. It is desired that Commanders include the processing of person-
nel and baggage as a check list item in their roll-up plan.

- ~

BY ORDER OF THE COMMANDER:

by
—s

 

1 Incl A.°d, AMERSON
Customs Declaration Captain, USAF

Adjutant

2



CUSTONS DECLARATION

I declare that all items contained in the baggage listed below, consist
of personal and household effects cither taken abroad by me or acquired
abroad for my personal use (including bona fide gifts, etc.) with the
exception of the following:

  

 

Date Signature

No of pieces © Type of
of baggage Container Rank Comp Sv No

 

Civilian Identification
Bageage for loading aboard the

 

As ACCOMPANIED HOLD
UNACCOMPANIED HOLD
Cross out portion not applicable

 

 

  

 

Tag Number

<a +
CUSTOMS DECLARATION

I declare that all items contained in the baggage listed. below, consist
of personal and household effects either taken ebroad by me or acquired
abroad for my personal use (including bona fide gifts, etc.) with the
exception of the following:

Date Signature

No of pieces Type of :
of baggage Container Rank Comp Sv No

 

Civilian Identifieation

~ Baggage for loading «board the

 

As ACCOMPANIED -HOLD
UNACCOMPANIED HOLD
Cross cut portion not applicable

Tag Number
 

Incl 1
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DISPOSITION FORM

cee, SUBJECT: Unit Supply Inspection
COMMENT NO. 2

TO: Col Hawley _ FROM: Major McKoy 25 March 1954 .

1. I performed a follow-up inspection of the Communications Element
Supply this date. Reference inspections performed 3 February and 5 March,
copies attached for your reference, .

2. Persons contacted:

Lt Co] Hammond, Commander, Test Services Unit.
Major Brady, Commander, Communications Element,
Captain Cunningham, Materiel Officer, Test Services Unit,
Captain Neher, OIC, Commmications Element Supply.
T/Sgt Lynch, NCOIC, Plant Account Records,
S/Set Martin, NCOIC, Expendables.

3. General Observations: Every phase of the operation of the Communi-
cations Element Supply has made, what I consider, outstanding progress since
tho initial inspection 3 February, My first impression on this particular
inspection was extremely favorable in view of the very excellent appearance °
of the facility. I checked primarily into throe (3) major classes of the _ .
operation:

a. Publications: Captain Neher indicated that Tech Orders, Stock=" ~
Lists, catalogues and other necessary publications are now coming through
Base facilities in an excellent warncr, About the only exception to this
appoared to be tho various volumes of AF Manual 67-1, I am referring this
to the Base Supply Officer for assistance, -

b. Expendable supplies: My initial inspection of this facility on
3 February, was primarily in the interest of determining the percentage of
completion of ordering the neccssarh spares for the commmications cquipment,
This project has now been completed and those items reecived appear to be
accounted for properly. I ran a spot check on five (5) linc items takon at
random from thevarious card trays primarily for the purpose of checking
location to determine the efficiency of tho sterage set up. This spot check
revealed 100% accuracy in the locations and, considering the space and typo
of bins available, I considered the storage satisfactory. Ordoring of
expendables is now a matter of maintaining the necessary stock levcls and
adjusting the stock lovels as consumption dictates. Each stock card
reveals the necessary data on that particular linc item such as stock nunbcr,
nomonclature, and storage location, in addition it shows the population of
the end itemto which this spare applics. These cards are screeded periodi-
cally for the purpose of adjusting stock levels up or down depending upon
consumption and rcordcring to bring the balance on hand up to the currcnt
stock levol. Issucs are made from this supply on a recapitulation sheet and
posted to the stock record cards daily in order that tho balance on hand

remains current,

were
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c. Plant Account Property: Incidcntal to ny inspection of 3

February, regarding expendables, it was noted that the Plant Account records
appeared to be inadequate. Since that time additional personnel have been
assigned as<indicated in paragraph 3d of the inclosed inspection report,
dated 5 March, One additional airman, S/Sgt Heesh, 64151, arrived on or about
8 March from Johnston Island for dutywith this section, With this increase
in qualified people, Captain Neher has been ableto screen his Plant Account
records, bring his forms 90A up to date, prepare a consolidated from his own
records, compare’ that to the consolidated, prepared by Bese Supply ‘and furnish-
ed him 24 March, and accomplish an inventory of this property. “This inventory
has just been completed and the necessary research to clear up the various
discrepancies has not been accomplished. When this has been done, accurate
hand receipts will be accomplished for the signature of the various sections
which draw supplies and equipment from. the Communications Element. Information
available indicated that the Commander, 1808th AACS Wing, Tokyo, arranged for
the transfer of a Supply Officer for the Comminications Element, scheduled
to arrive shortly after 1 April. Upon his arrival, he can work with Captain
Neher in the final rechecks of the property, to assume responsibility for this
account, Since indications are that this account has never been given the
shake down it is now receiving, there will undoubtedly be a number of adjust-
ments in the records which may require Report of Survoy action. At the time
it is believed that a tremendous quantity of supplies in dollar valué¢ will be
pickcd up as overages and brought back to appropriate supply rocords. It is
estimated that this process will be completed in about thirty (30) days.

4. Conclusions and Recommendations:

a. That Captain Neher and his personnel are worthy of special 4 ~~
nition for the outstanding job they have accomplished in a short time.

b. That Lt Col Hammond, Commander, Test Services Unit, and Major
Brady, Commander, Communications Element, arc completely aware of the status
of this accound and have acted in an aggressive and cooperative manner in
bringing the account to acceptable standards,

¢c. That an interim project be cstablished to procure, either by
local manufacture or otherwise, adequate, uniform bins for more effective
utilization of the limited space.

d. That building #640 be retaincd as a dehumidified storage facility
for use by the Communications Element and/or AACS people for storage of those
items of communications equipment, subject to deterioration from the climatic
conditions.

~ /sfWcndcll G, McKoy
1 Incl , /t/WENDELL G. MCKOY

Insp Rept for 3 Feb and Major, USAF
5 Mor 54 Staff Supply Officer

2



 

 

 



HEADQUARTERS
= WEATHER REPORTING ELEMENT, PROVISIONAL

APO 187, c/o Postmaster
San Francisco, California

9 Mar 1954

SUBJECT: Inspection of UPREALS

TO: Commander
Test Services Unit, Provisional
APO 187

1. Request an inspector be furnished by Task Group 7.4 to
inspect the weather island UPREALS for completeness, The inspector
should have authority to make the final audit so that the UPREALS can
be closed out as complete,

2. The inspection should be accomplished by one day prior ton
loading the equipment aboard the LST which will carry the load to
Hawaii and possibly to Oakland Army Port,

3. This headquarters will initiate action to provide air trans-
portation for the inspector as follows:

 

ARRIVE LACE DEPART

K plus 13 Rongerik K plus 16

K plus 18 Ponape K plus 21

K plus 21 Kusaie K plus 24

K plus 25 — Majuro K plus 28

hy Fellie F, Robinson
—~ t/ FELLIE F. ROBINSON

Major, USAF
Commander
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Hq Wea Reporting Elm, Prov, Subj: Inspection of UPREALS, dated 9 Mar 54

oan lst Ind

HEADQUARTERS, TEST SERVICES UNIT, PROVISIONAL, APO 187, c/o Postmaster
San Francisco, California Mar 10 1954

TO: Commander, Task Group 7.4, Provisional, “PO 187, c/o Postmaster
San Francisco, California.

Forwarded for necessary action.

FOR THE COMMANDER:

s/ James W. Montgomery
t/ JAMES W, MONTGOMERY

Major, USAF
Executive
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Hq Wea Rept Elm, Prov,, File 333, Subj: Inspection of UPREALS

TMS 333 (9 Mar 54) 2nd Ind Mar 17 1954

HEADQUARTERS, TASK GROUP 7.4, PROVISIONAL, APO 187, c/o Postmaster,
Sean Francisco, California

TO: Conmander, Test Services Unit, Provisional, APO 187, c/o Postmaster,
San Francisco, California

1. The Commander, PACDIVMATS, has been requested to furnish a tean
composed of personnel qualified in’maintenance, commmications, weathcr
island instruments and supply records to inspect the equipment at each
weather island during the month of April. In the event PACDIVMATS
approves the request, you will be advised of the arrival date of the
inspection team in order that necossary transportation may be arrangod.

2. Further consideration will be given to an inspection of tho ro-
cords as outlined in your basic letter and if doomed necossary will prob~
ably be furnished from this Headquarters,

BY ORDER OF THE COMMANDER:

Ay A, J. Amerson <p «
t/ A. J, AMERSON 7

Captain, USAF
&djutant

3rd Ind

HEADQUARTERS, TEST SERVICES UNIT, PROVISIONAL, APO 187, c/o Postmaster
San Francisco, California

TO: Commander, Weather Reporting Element, Provisional, APO 187, c/o
Postmaster, San Francisco, California

JWM
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HEADQUARTERS
_a- .- WRATHER REPORTING ELEMENT, PROVISIC™’L

APO 187, 0/o Postmaster
Sen Francisco, California

9 Mar 1954

SUBJECT: Personnel to prepare Ocean Manifest

TOs Commander
Test Servicea Unit, Provisional
APO 187

1. Request personnel be provided to accomplish an Ocean Shipping
Manifest for all cargo departing the weather islands,

2e The manifests may be draw up approximately three days prior to
loeding the equipment aboard the LST. All cargo will be manifested to a
NSC, Oakland, California,

36 This headquarters vill initsate action to provide air transportation
for required personnel to the weather islands as follows:

ABRIVE HACE DEPART

K plus 13 Rongerik K plus 16

E plus 18 Ponape K plus 21

K plus 21 Kusaie K plus 24

K plus 25 Majuro K plus 28

/s/tf FELLIE F ROBINSON
Major, UsAF
Commerxiex

Soe



BAL fr Wea Reptg Elm Prov, Subj: Persomel to prepare Ocean Manifest,
dated 9 March 1954

ist Ind

HEADQUARTERS, TEST SERVICES UNIT, PROVISIONAL, APO 187, o/o Postaaster,
Sen Francisco, California Mar 25 1954

TO: Commander, Weather Reporting Element, Provisional, APO 187, c/o
Postmaster, Sen Franciaco, California

1. It 4s the opinion of this headquarters that 60-75 percent of
the manifesting could be accomplished as much as sixty (60) days in
advance by your organization, This is predicated on ‘mown items to be
returned and the reusing of the original containers.

2. If action is initiated based on the above procedures, no
additional personnel would bo required.

; 3. In the event further consideration is desired, request full
ustification,

/e/%/ WAHLON B, HAMMOND
Lt Col, USAF -
Commander =



 

 

 



nee.
B/Ltr fr TG 744, Prov., File TOMS 400.2, Subj: “ Roll-up of Weather Islands,
dtd 17 Feb 54

WREP=- (17 Feb 54) 2nd Ind

HQ WEATHER REPORTING ELEMENT, PROVISIONAL, APO 187 13 Mar 1954

TO: Commander, Test Services Unit, Provisional, APO 187

1. Per verbal agreement between Major McKay, Staff Supply Officer
TG 7.4, and Major Robinson, Commander, WREP, this report was delayed to

' the present date,

2. Weather Reporting Element, Provisional Operations Plan Number
1-54 is submitted for approval.

3. Of particular importance are assumptions listed in paragrcph lb
of the plan, A discussion of the assumptions follows

a. Considerable operational equipment for the weather islands
has been used for two operations. During the interim period, it was
stored at Hickam AFB, During the entire period, it has been subject to
tropical maritime corrosion and maintenance and corrosion control has
been only of low order. Much of the operating equipment is now beginning
to feil with the result that even the best of the remaining opercting ~
equipment cannot be considered reliable for subsequent operations, Nop-
operating equipment is in various stages of corrosion which con be <m ~
corrected only be depot reconditioning. In addition some of tho equipment
is outdated and some unsatisfactory or inconvenient substituted oquipment
is in the woather island packages, Other equipment has beon damaged by
repeated movoment and loading and unloading operations, In gonoral, depot
reconditioning of a1] weathor island oquipment should be undortakon at the
conclusion of this oporation, All of this oquipment should be returned to
stock and reordered for the next operation. Expericneco gainod on this and
past operations show a definite ncod for preparation for a new requirements
list for the weather islands, This list will be accomplished carcfully
considering the oxact needs of each island prior to tho conclusion of this
operation,

b. Tho next question is the mothod of handling the oquipment.
This, I believe, could be best accomplished by sending all tho equipment
to SMAMA, the noarest ZI depot, A roquost should bo modo to SMAMA to
provide a team to inspect, sogregete and roship diffcrent classes of
equipment to the appropriate zonal depots for rehabilitetion and return
to stock, A good portion of tho equipment would be retained at SMAMA
eliminating unnecessary transportation costs which would bo incurred if
any othor depot handled such action, Scgregation cannot be accomplishod
at the weather islands as personnel are not qualified for such action.

ey

oy



WREP Subj: Roll-up of Weather Islands

““ "es Rolleup and transportation of the oquipmont back to the ZI
are two more major probloms which I recommond to be solvod in the following
manner: Due to LST landing difficulties at Rongcrik, a LCU should accomp-
any the LST to Rongorik. The LCU is able to beach and pick up loads of
equipment ond transfer the loads to the LST anchored in tho lagoon. This is
admittedly a slow method but beaching the LST is too hazardous an operation,
An alternate method would be to send some other type craft to Rongorik,
smallor than an LST, but largo enough to handle approximately 180,000
pounds 13,000 cuke of oquipment, returning to Eniwotok and transforring the
oquipment to the LST at that point. Tho LST thon would procood to Ponapo,
Kusoie ond Majuro picking up the woathor island oquipmont at onch point,
No expected difficulty will be encountered at ony of theso islands in -
londing., The LST should then proceed to Pearl Harbor to off-load special
equipment previously installed on LST (No, 551) at that location to assist
in loading and wnlonding operations and presorvation of food products for
the weather islonds. Tho LST would thon be froe to transport the equip~
ment to tho Oakland Army Port, Tho LST (No. 551) Commander hos orders to
return to the 2I upon completion of this operation and his orders wero for
approximately six months, Therefore I assume the LST would bo returning
to tho ZI and would be available to transport tho equipment. Since unload-
ihg and reloading of the oquipmont would be an umnecossary expense, the
cargo should not be unloadod at Pocrl Harbor for roshipmont aboardarothor
surface craft. By the most careful computation of availablo figures .tho
total cargo load for 11 four woathor islands is 607,734 pounds or.2@).3,
long tons and 40,656 cubo, This I bolieve is approximately the capacity”
of the LST considering tho oxtra equipment prosently aboard to be removed
at Pearl Harbor, If this load is not sufficicnt for efficiont utilization
of the LST, five trailers of fixed holium cylinders could be added at tho
Eniwetok stop, This helium is for the 1110th Air Support Detachment assign-
ed to WREP for administrative and logistical support. Tho trailors are
to bo returned to NAS Moffct Field, Cclifornia,

kf Fellio F, Robinson
1 Inel: FELLIE F. ROBINSON

WREP Opns Plan 1-54 Major, USsF
(Proposed) Commendor

SIS
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B/L fr TG 7.4, Prov, TGMS 400.2, Subj: Roll-up of Woather Islands,
dtd 27 Feb 54

3rd Ind

HEADQUARTERS, TEST SERVICES UNIT, PROVISIONAL, APO 187, o/o Postmaster
Son Francisco, Colifornia Mar 13 1954

TO: Cocmander, Task Group 7.4, Provisional, APO 187, c/o Postanstor
San Francisco, California

An operations plan covering the roll-up of all cloments of this
unit will also be forwarded upon complction of coordination.

FOR THE COMMANDER:

/s/ Jomos W, Montgonery
1 Incl: /t/ JAMES W. MONTGOMERY

n/c Major, USAF
Exccutive
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HEADQUARTERS
WEATHER REPORTING ELEMENT, PROVISIONAL

“ae 0 187, o/o Postmaster
oan Francisco, California

13 Mar 1954

SUBJECT: Condemation of Radioactive Materiel

THRU: Commander, Test Services Unit, Prov.
APO 187

TOs Commander, Task Group 7.4, Prov.
APO 187

l. Request a qualified moniter be furnished to determine radioactivity
of all types of materiel at Rongerik in order that equipment which is
theTntertoemnated may be condemned ani not returned to the Toneof”
the Interior. :

2. The monitor should be prepared to appropriately mark the equips
ment not to be returned.

3. The monitoring should be accomplished immediately subsequent to
the last shot of this operation.

4. The equipment at Majure, Jusaie, and Ponape is considered to be too
remote to be contaminated, However, a spot check monitor should be perforn-
ed at these islands. It is recommended that this check be accomplished
during the roll-up period.

5. Trensportation of monitoring personnel to and from the weather
islands may be effected through this headquarters,

/e/t/ FELLIE F ROBINSON
Major, USAF
Commander



BAL fr Wea Reptg Elm, Prov, Subj: Condemnation of Radioactive Materiel,
dated 13-March 1954

lst Ind

HEADQUARTERS, TEST SERVICES UNIT, PROVISIONAL, APO 187, c/o Posatmastcr,
San Francisco, California Mar 15 1954

TO: Commander, Task Group 7.4, Provisional, APO 187, o/o Postmaster,
8an Francisco, California

2. Your attention is invited to basic letter.

2. In addition, request this headquarters be advised of the pro-
oedure to be used in processing claims of olothing and personal itens
belonging to the officer and airmen evacuated from Rongerik which vere
destroyed or abandoned because of radioactivity contamination.

FOR THE COMMANDER:

/o/t/ JAMES W, NONTOOMERY oo
Major, USAF

.. ae
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B/L fr Wea Repte KEln, Prov, Subj: Condemation of Radioactive Materiel,
dated 13March 1954

TOMS 702 (13 Mar 54) 2nd Ind

HEADQUARTERS, TASK GROUP 7.4, PROVISIONAL, APO 187, «/o Postmaster,
San Francisco, California 22 Mar 195%

TOs Commander, Test Services Unit, Provisional, APO 147, o/o Postmaster,
Sen Francisco, California

1. Radiological Safety monitoring is a responsibility of the Com-
mander, Test Support Unit. Requests of this nature should be referred
to that organisation for scheduling a monitor.

2. Recommend consideration be given to checking the equipment at
Majuro, Kisaie and Ponape by the Weather Reporting Element, Provisional
personnel. The loan of equipment could be arranged through the Test
Support Unit.

3. Claing for sales store items of clothing should be processed
in accoriaice with Seotion 7, Volume X, AFM 67.1, Claims for
property should be referred to Major Thomas McMahon, Legal Officer,
located in building 135, telephone 4233. _ -

BY ORDER OF THE COMMANDER:

'y
.

4

hi 4. J. Amerson
A. J. AMERSOH

Captein, USAF
Adjutant

eee
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B/L fr Wea Reptg Elm, Prov, Subjs Condermation of Radioactive Materiel,
dtd 13 Mar 54

3rd Ind

HEADQUARTERS, TEST SERVICES UNIT, PROVISIONAL, APO 187, o/o Postmaster
San Francisco, California Mer 23 1954

TOt Commander, Weather Reporting Element, Provisional, APO 187, o/o
Postmaster, San Francisco, Caliiornia

JM
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AACS
AFB
AFR
AFSWC
AMC -
AOC
APCS
ARDC
ARS

DCS
D/M
D/O
D/P
DPEP

GO

JIF

MATS

NAS
NCOIC

PACD, MATS
PEM
POM

SAC
SAR
SMAMA
so

TAT
T/D
TDY
TSUP

WCEP

GLOSSARY
Airways and Air Communications Service
Air Force Base
Air Force Regulation
Air Force Special Weapons Command
Air Materiel Command
Air Operation Center
Air Photographic and Charting Service
Air Research and Development Command
Air Rescue Service

Deputy Chief of Staff
Director of Materiel
Director of Operations
Director of Personnel
Documentary Photographic Element, Provisional

General Order

Joint Task Force

Military Air Transport Service

Naval Air Station —_,
Non-Commissioned Officer in Charge - =n ~

Pacific Division, MATS
Patrol Reconnaissance Flying Boat
Preparation for Overseas Movement

Strategic Air Command
Search and Rescue
Sacramento Air Materiel Area
Special Order

To Accompany Troops
Table of Distribution
Temporary Duty
Test Services Unit, Provisional

Weather Central Element, Provisional
Weather Reporting Element, Provisional
Weather Reconnaissance Element, Provisional
Weathcr Transmitter

zone of Interior
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Shot BRAVO was detonated at 0615M, 1 March 1954. The first wec. ther

forecast made specifically for that test was issued at O455M, 27 Feb-

ruary. Five succeeding forecasts wero issued at scheduled intervals;

the last at 0207 M, 1 March, "H" minus six hours. The forecast cloud

and weather conditions remained essentially unchanged through all six

forecasts. The forecast of upper winds was changed as an increasing

westerly component became apparent in the levels between 10,000 and 50,000

foet. The final forecast (nows releases to the contrary) verified

extrencly woll.? Weather and cloud conditions fell within the linits

of observational error. The upper winds approshed the limits of
— -

accuracy imposed by the wind measuring oquipnent and random variations -

=—h «

in the atmosphere.

The fact that there were no delays due to weather on this shot appears

to be very fortunate coinclucnce, Though schcdulzd months ahead, tho

day selected fell within a four-day period which was the only period

with suitable upper winds between 28 January 1954 and 26 March 1954. Coloncl

B. G. Holzman, weather officer on Operation S.iNDSTONE, had recommended

against use of the Mershall Islands for future tests because of wind

and cloud conditions in this arca.

The forecasting group returncdl to Eniwctok 3 March 1954, leaving

the Weather Central abosrd the ship in the hands of the acrographers
~~

mates under Stanley G. Snyder, ..Gl.

 

1. Ltr to Colonel Nicholas Chavasse fr Lt Colonel Slater, 20 Mar 54, and
reply, 14 April 54,

2. Ltr fr Colonel B, G, Holgman to Lt Colonol Slewor, 22 ipril 54.
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With Shot ROM scheduled for 13 March, six forecasters (Slater,

Masterson, Stopinski, Winchester, Wise, Stempson) boarded the USS Estes

10Ifrch, via C-47 from Eniwetok to Bikini and open Motor Launch from

Bikini to the ship. That night radioteletype circuit J-401, between

Bafwetnk ond the command ship, was out for 15 hours. Reception of the

Guam Blind weathcr broadcast aboard the ship was also out nine hours

during the same period. Responsibility for the 1600 M, 11 March basic

weather forecastwas therefore passed back to the Eniwetok Weather

Central, Col Francis Bowen, J-5 (Communications) JTF SEVEN and lst Lt

Leroy Young, Communications Element, TSUP, attributed thiee outages

primarily to poor radio propagation, / ~

On the evening of 11 March a conference attended by Dr. Alvi ~

Graves, Scientific Director, JTF SEVEN; Dr. William Ogle, Commander, TG

7.1; Col Bowen, Lt Col Bonnot and Lt Col Slater was held aboard the

Command Ship. Lt Col Slater presented the problem of preparing weatner

forecasts with unsatisfactory communications, He proposed that four

of the forecasters return to Eniwetok to prepare the forecasts where

data was available, The forecasts could then be passed to the USS Estes

via radiotelctype circuit J-401, voice curcuits J-407 and J-408 or radio

WW, Two forecasters would remain aboard to maintain continuity on the

weather charts, interpret forecasts received from Eniwetok, prepare
~

~~

bricfing aids for Lt Col Bonnot and to prepare neccessary weather fore-

cast in the event that communications between the ship and Sniwotok went

out completely, Col Bowen stated that the radio propzgaticn forecast

called for fair conditions on 13 March and poor on 14, 15, 16 arch,

i
y
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He could not guarantee that communications would stay in. Dr. Graves

then approved Lt Col Slater's proposal,

- ‘Arequest for an aircraft to return the forccasters to Eniwetok was

approved by Major General Clarkson, CJTF SEVEN, It was essential that

personnel spend as little time as possible on Tare Island, Bikini. To

insure this, Col Phil Hooper, J~3, JTF SEVEN, worked out a procedure

which sounded like somcthing from a pulp magazine adventure story,

"™™ Boar No, 27 would be alongside the USS Estcs at 0630 M to take the

four forecasters to Tare Island, where they would be met by a ycllow

Jeep No. 78, which would take thom to the airstrip. In the meantinc

the C-47 dispatched from Eniwetok would be circling overhead andwould

land when the jeep approached the airatrip. [Everything worked arazdngly

well, exccpt that "if" Boat No, 27 was not cquipped with hand rails.

Waves were heaving the stern of the M Boat from four feet below to four

feet above the lower end of the ships gangway, At times the lower end

of the gangway was in several fect of water, This made the transfer

fron the ship to the boat a very hazagdous and a very damp process,

Operational weather forecasts for a possible ROMEO shot were issued

twice daily by the Eniwetok weather central for 16 days; until satisfac-

tory upper winds occurred on 27 March 1954. The final computed air

particle trajectories for this shot were issued at 0345 HM, 28 Merch 1954.

The forceast verified very well, allowing the event to take place on the

first of two favorable days following 2 period of twenty-six unfavorable

days. ,

The procedure whereby all forecasts were prepared at tho Eniwetok

weather central proved completely satisfactory. It was decided to

il
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follow this procedurc for the remainder of the operttion even though

weather communicttions aboard the command ship had been satisfactorily

improved. LCDR Masterson and Lt “Vinchaster would go aboard the command

ship several days prior to cach and return to Eniwetok when the Command-

er, JTF SEVEN moved his command back to Parry Island,

During the long deley prior to the ROMEO Event the Commander, Task

Group 7.4 expressed the need for weather forecasts farther in advance

than the forty-eight hour forecasts normally issued. Because of mainte~

nance problems it was necessary that the aircraft assigned to units

under his command be flown frequently until two days prior to the shet.

In order to schedule these flights it was necessary to know nore than

two days in advance which day was likely to be favorable for the mde.

To fulfill this need a seventy-two hour outlook was made a part of the

daily weather bricfings presented to Brigadier General Estes; although,

the forecasters had very little confidence in their ability to predict

the upper level winds that far in advance,

On 13 March 1954 Lt Col Slater presented a bricfing to 2 group of

VIPs, including Scnator Pastore, Representative Hollificnd, Gencral

Rawlins, and Lt, General Powers, They were given the latcst forecast

for the ROMO vent, followed by a discussion of the foreeast for BRAVO

and the verificatiun of that forceast. It was also explained to the

group that for future shots at Bilini cnly winds aloft with a definite

component from the south would be acceptable.

On 21 ifarch Dr, Zdward Toller, of UCRL and Lt Col V. Smith, J-3,

JTF SEVEN, visited the Task Force Weather Centril., Major Stopinski

gave them a complete bricfing on the netheds of weather forecasting in

4
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the tropics, the scnsonal trend of t. weather in this area, and the

outlook for the following Monday,

The fact that Task Force SEVEN was well satisfied with the worther

forecasts was expressed in a message fron Lt Col Bonnot, Staff Weather

Officer, JTF SEVEN, to Lt Col Slater, dated 16 imrch 1954; quote:

". . « Reference BRAVO forceast, it is considered as an oxccllent
repeat excellent forecast by all concerned. . . . You and the
other forecasters should fcel quite proud of ycur achicvements
to date, Dr. Graves stated this and suggests the following rocn
as appropriate te the present situation; quote:

Whet night is this?
We wish we know

We think 1t is a mimus two,
But since it could be minus four,

or, heaven help us minus more,
We gucss there's nothing we can do ,

But sit and wait the long nights through ~
Until some dawn, with brilliant light,

Our ROMEO doth end the night.
Then we will know, come what may cone,

The night before was mimus one,"
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WEATHER CENTRAL ELGHENT, PROVISIONAL
ae: APO 187, c/o Postmaster

San Francisco, California

20 March 1954

Col Nicholas Chavasse
Hq Air Weather Service
Andrews Air Force Base
Washington 25, D.C,

Dear Col Chavasse:

When I lcarned AEC had released a statement to the cffect that some
natives and military personnel had been cvacuated from atolls near the
Pacific Proving Ground, I know the Gencral and you would be much in-
terested in the quality of the - conecrned, I prepared
a report to Headquarters, Air Weather Service giving the forecast and
observed weather in detail. However, I was requested by higher authori-
ty not to submit it. But I can state without fear of contradiction that
the forccast was a good onc, The Weather Central Element did their part

in mintaining the high standards we desire in AS,

We are working long hours and have plenty of pressure on us. But
the training under Dr Palmer is really paying off, Under no circumstances
should a grcup of forccasters under take a job like this without =ureo
of instruction such as the one we had.

I am proud of the group I have, including Capt Thorpe's detachinent.
All of you recognizethe ability of Stopinski, Wisc and Stempscn, but
Capt James Burgess, ny bricfing officcr, is a real find, I have heard
nothing but praise for his work,

Major Robinson's boys are really pushing the balloons up thcre.
Although it is costing a high percentage of sccond releases, they have
come through better than I personally thought they could. Col Cometh's
unit is impressing everyone by their ability to got aircraft off on a
one minute schcdule and their general airmanship. The weather data they
gct is indispensable to the WCEP.

Lt Col Bonnot has given usa tremendous amount of support and
assistance, He is doing 2 fine job with the 4EC and Hq Joint Task Forec
personnel,

“~ My best to General Senter (if he still drops in), General Moorman,
Col Atwell, Col Jones and the rest.

Sincerely,

HERSCHEL H. SLATER

Lt Col., USF

Commander

ee: Lt Col Bonnot

TAB 1



Air Weather Service
MATS, USAF
Vashington 25, D. C.

4 April 1954

Lt Colonel Herschel H. Slater
Commander
Weather Central Element, Provisional
APO #187, c/o Postmaster
San Francisco, California

Dear Herschel:

Thanks for your very interesting and informative
letter of 20 March, It came while I was away at jet
school, I have just returned and feel a Little bit more

qualified to wear my wings now that I can fly something
that isn't quite so antiquated.

Of course, General ifoorman saw your letter immedi-
ately after its arrival and I am sure that it must have a -
answered some of the questions in his mind. Incidentally, ~—
he has since been assured by other sources that you all
have been doing a fine job. Naturally, we all had ques-
tions in our minds when the news first broke so it is
reassuring to know that the Air Weather Service is main-
taining its usual high standards, I have just this
morning passed the information in your letter on to the
staff.

We are all interested so if you get an opportunity
write us again, and in the meantime kcep up the good work,

Sincerely,

NICHOLAS H, CHAVASSE
Colonel, USAF

MB 1 Gl g
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— HEADQUARTERS
AIR FORCE SPECIAL WEAPONS CENTER

Kirtland Air Torce Base
New Mexico

SUD Apr 22 1954

Lt. Colonel Herschel H, Slater, USAF
Headquarters, Task Group 7.4, Prov
APO 187, c/o Postmaster
San Francisco, California

Dear Colonel Slater:

Thanks very much for the weather information that you passed to
Colonel Houghton who, in turn, sent the data on to me, The informa-
tion is more than we needed, but I was very happy to get the additional
weather data from the point of view of my own interest in the meteorology
of the Mershalls, Actually all that was required was the observed wind
and trajectory information for shot time.

Let me sympathize with you for your horribly difficult wind provtem,
When I was weather officer at the Sandstone Test, I recommended against
use of the Marshall Islands for further tcsts from the wind and clang |
standpoint, But, then I suppose if one waits long cnough there arc”

occasional situations when the winds are suitable,

Best regards, and thanks again for your cooperation in giving me
the neccessary weather data,

Sincerely,

B. G, HOLZMAN
Coloncl, USAF
Acting Chicf of Staff

LB 2 6 (F,
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CHAPTER I

ADMINISTRATION

The first nuclear device of the present test series was ceton-

ated Sunday, 1 March. This action was to affect Weather Reporting

Element far more than anticipated.

Also on this date, this Headquarters distributed Weather Re-

porting Element Operations Plan 1-54. Recalling problems encountered

during the roll-up of Weather Reporting Element 132.4.3.2 in 1952,

_and rehabilitation problems in the preparation for OPERATION CASTLE,

provision.was made in this plan for shipment of weather island equip-

ment to Sacramento Air Materiel Area instead of Hickam Air Force Base

for rehabilitation and reshipment to the appropriate zonal depot.~

The GMD-1A equipment was to be returned as TAT baggage to 6th Wea-

ther Squadron (Mobile). POL products and perishables were to be

transferred to the Trust Territories representative at the various

islands in partial payment for services rendered; a procedure that

proved satisfactory after OPERATION IVY.

About 2100 hours, 1 March, Major Robinson received the following

message:

" FOR JTF SEVEN ENIWETOK SMCLN PASS TO MR BRESLIN

~ PD AUTO MONITOR PRESENT READING IS ONE ZERO ZERO

| PLUS REPEAT ONE ZERO ZERO PLUS CMA PEN OFF CHART

AND HAS BEEN IN THIS POSITION. SINCE 0250 ZEBRA

 

1. See Supporting Document "A",
2. See Supporting Document "B",
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REQUEST ACKNOWLEDGEMENT OF RECEIPT FROM BRESLIN

SIGNED COMDR."

Major Robinson, having had radiological safety training in 1949,

realized the seriousness of this message and arranged through Licu-

tenant Colonel Hammond, Test Services Unit Commander, for a monitor

‘to proceed to Rongerik, A reply to the message was sent about mid-

night cautioning the personnel to remain indoors and cease all opera-

tion except monitoring the radio for further instructions.

Lieutenant McDaniel, who was at Kwajalein completing a routine

weekly island supply visit, was met the next morning by Lieutenant

Colenel Joe V. Disana, Deputy Commander, Test Services Unit, and-Cap-

tain L. B, Chrestensen, Rediological-Safety Officer, 4931st Test. _

Support Squadron, and was briefed on the situation existing at Ron-

gertk, Little difficulty was encountered in procuring transportation

as the weekly supply trip to Rongerik was scheduled to depart that.

morning. Readings obtained by Captain Chrestensen's instruments,  af-

ter arrival later that morning, were serious to the extent that

evacuation of personnel was considered imperative by the Captain.

Eight men were chosen to accompanv the aircraft on its return to

Kwajalein. Captain Chrestensen expected to secure permission to -

evacuate the other twenty personnel as soon as the aircraft could be

sent on a return mission. The mtire complement of twenty-eight

men was at Kwajolein by 1830 hours that evening. The entire party,

including the aircraft crew and Licutenant McDaniel and Sergeant
 

3. See Supporting Document "B", Incl Fi.
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Neal, was processed through a decontamination center and had blood

counts taken. Lieutenant McDaniel and Sergeant Neal were released

the next afternoon and returned to Eniwetok on 4 March.

It was decided by higher headquarters to bring the twenty-

eight personnel to Eniwetok for further physical examination and

to relieve the Kwajalein Hospital, whose facilities were limited

in the field of radiological medicine, of the responsibility of

these men, The first group arrived 8 March with the remainder

following the next day, and all were quartered in Eniwetok Post

Infirmary where daily blood counts and physical checks were ir~

stituted. —

Higherin the chain of command, it ws decided to have “hese. |

nen exanined by specialists in radiological medicine in a location

nore renote from the possibility of future contamination. On the

morning of 17 March, General Estes, accompanied by Colonel Carl H.

Houghton, (USAF(MC)), Technical Advisor to General Estes, and Lieu-

tenant Colonel Hammond addressed the personnel of Detachment 1 in

the MATS Terminal. He told them that they would proceed to Kwaija-

lein where they were to be examined by specialists and that the

Atonic Energy Commission was also interested in effects caused by

the radiation as they were the first humans to cone in direct con=

tat with contamination fron this type of nuclcar device. The

group then flew to Kwajalein in General Clarkson's C-54 accompanied

by Colonel Houghton who was to coordinate matters with the Naval
 

4. Eyewitness account by M/Sgt Hicknan of this Hq.
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a,
authorities and brief the specialists.

Lieutenant McDaniel re-entered Rongerik on 10 March aboard the

destroyer, USS NICHOLAS to assist in nonitoring the situation there.

He submitted a survey of the situation to this Headquarters.

During late January, it was discovered that some Rawinsonde bal-

loons were not of the type ordered with the specific written request

that no substitutions be mde at the depot. To be certain that this

substitution was general at all weather islands ard that height re-

sults desired could not be obtained with the substituted type, a sur-

vey was conducted. The results became conclusive during this period.

The balloons were not obtaining the heights which the requested baT-

loons had obtained on a previous project. The fact of the sudstd-cn -

tuted balloons was pointed out in a lotter to Task Group 7.4 through

Test Services Unit. It was suggested that higher height averages

of perhaps ten thousand feet night be obtained with the originally

requested balloons, but no promise could be made as some conditions

exist in this tropical region which might prevent higher heights

from being attained, Since there were questions of economy and

feasibility of immediate procurement to be considered, no recom

mendations were submitted by this Headquarters. In an indorse-

ment to this letter, Task Group 7.4 replied that action was being

“Gakento procure these extra balloons,

Also on 13 March, Chief Warrant Officer Kapral (Commander,

Detachment 1) and Staff Sergeant Billie F, Andrews (25171) pro-

 

5. See Supporting Document "F", Incl #2.
6, See Supporting Document "C",
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PRIVACY ACT MATERIAL REMOVED Lh

ceeded to Kwajalei: to assist in repairing the U.S. Navy GMD-1A,

Their assistance had been requested a few days earlier by the Aero-

légiéal Station at that Base. This has been done several times by

porsonnel of this Element as a general policy of keeping all Rawin-

sonde equipment operational in this area. Such a mutual aid policy

was established by Major Robinson and Lieutenant Junior Grade Moore,

Aerology Officer at Kwajalein, prior to the start of tiis operatica.

Mister Moore has assisted several tines by cupplying this organiza-

tion with sone vital Rawinsonde part when needed, Fron Kycjalein,

Mister Kapral proceeded to Majuro on 17 Masch to assist in ropairing

that station's GMD-1A, —

Detachnent 3 at Kusaie had difficulty repairing its :udic Ces,

cilities which had ceased to operate on 17 March, The following

day, an AACS mechanic was flow tothat island and the Kusaie SCR-

399 returned to operation on 19 March.

Headquarters, USAF informed this Element on 20 March that

(ELement Personnel Special-

ist) was to return to Oklahoma City, Oklahom on top urgent oner-

gency Leave. departed Eniwetok at 0830 the next

norning with a "Priority 1" for the Zone of Interior. His duties

were divided between this Elenent's First Sergeant and Senior

 @lérk with assistance fron the Test Services Unit Personnel Spec-

ialist. anticipated early return to this or-

ganization would relieve the inconvenience.

 

7. See Supporting Decunent "D",
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During early March, plans were laid to man Rongerik on a ten-

naa

porary basis. Arrangements were made to send a tean of three nen

tothe island vie aircraft and use the existing equipment for sound-

ings on the day previous to "Shot Day". Three of these nissions

were sent during March, using perscennel from Eniwetok Base Rawinsonde

Section.

Major Robinson requested of Task Group 7.4, that Rongertk again

be monitored subsequent to the last detonation of this reries to in-

sure the safety of porsonnel dismantling ths station.

Xusaie was not visited during the wee: of 14-20 March. Because

of low clouds and unfavorable weather conditions, the aircraft was =

unable to land at that station. <n
A Troop Deploynent Schedule to return all personnel assiened to

this Elenent to their permanent stations ws submitted on 24 March.

This schedule followed deploynent plans laid out in Weather Report-

ing Elenent Operations Plan 1-54.

Captain Bagwell, previously mentioned Special Services Officer,

presented this organization with book kits on 13 March. Books and

nagezines were then distributed to the weather islands,

It was decided to publish an official document at this Head-

quarters weekly to keep the Detachments posted on events concerning

this organization. It was to be in the form of a bulletin and was

given the nane, "The Weekly Word", It was hoped that this publica~
 

8. See Supporting Documents "E" and "F",
9. See Supporting Document "CG",
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tion would effect more rapid coordination among the units of the

Elenent.

A second in this series of nuclear devices was detonated on 27

March with little immediate effect on Weather Reporting Elenent

facilities,

CHAPTER II

OPERATIONS

Detachnent 2 was plagued with luck of » devicus nature during

this period. The drive motor of the pylon assenbly of ths GMv-1A

located at Majuro becane inoperative on 8 March, and as ros«erpo- 7

pylon assenbly (or its components) was available, this station vasa .

forced to operate the equipment mammily. Literally pushing and

pulling the antenna to remain on target, these men managed to aver-

age 75,596 (Raob) and 49,936 (Rawin) feet which is considered re-

markable under the dircumstances. A pylon assembly rushed to Majuro

fron Kwajalein proved inoperative also, making necessary, the repair

of the GMD-1A by improvision. A small electric notor was procured

fron the Trust Territories electrician and adapted to the pylon as-

senbly, which proved to work quite well; as was evident when Detach-

nent 2 averaged soundings of 92,233 feet for the following week.

The previously mentioned difficulties caused Detachnent 2 to miss

the 0300 Zebra sounding, 15 March, which was the first obligated

observation missed during this Elenent's operational phase, however,

 

10. See Supporting Document "H",
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SL
& pibal ascension was made, keeping “ne sounding from being a total

loss.

For reasons nentioned in Chapter I of this History, alternate

operational procedures had to be initiated at Rongerik, Teams con-

sisting of one Weather Equipment Technician and two Rawinsonde

Operators were sent to this island one day prior to planned "Shot

Days" and made one Rawinsonde observation in the proximity of 1200

LST, followed by a special Rawin at 1L5OOLST, Teams were sent on 12

March, (consisting of '

~_ -”

aN

» Person~

nel for these missions were drawn fron Detachment 2, 57th Weather

Reconnaisance Squadron on a temporary basis until final plans could

be made.

An anticipated halt in the upward trend of height averages of

this Elenent was encountered during March and ws attributed to the

" faet that the altitude maxinums of the balloons used were being

reached and the fact that the project termination date was approach-

ing. These averages were expected to rise, however, as the origin-

ally ordered (but not received) balloons were forthcoming.

All detachnents of this Element have encountered difficulty in

the guise of defective instruments. On occasion, reference and ten-

perature traces will print errattcally. The cause for this is at-

8



tributed to two possibilities: oxidation or corrosion of the in-

strument cormutator bar, causing the pen arn to stick; and the pos~

sibility that the pen am catches on the wire leading to the hunidity

elenent within the instrument, It was hoped that careful pre-re-

lease inspection of the instruments would allay this problen.

CHAPTER ITI

SUPPLY

Roll-up supplies in the form of banding seals, shipping docu-

nent forns, and tags were sent to the weather islands, Most itens

needed for roll-up were included in the island packages. 7 ~

Lettuce, potatoes, celery, and other perishable foods were pre ~«

cured and distributed to the weather islands, This move was impor-

tant for moralle as well as health reasons.

Sergeant Neal, having preceeded to Majuro on 6 March and Pona-

pe on 17 March, accomplished a great deal along lines of coordination.

He arranged for uniformity in the preparationof all documents and

instructed the island personnel in preparing the shipping documents

and the control register in such a manner as to provide a double-

check against the UPREAL if the need should arrise,

Realizing the necessity of complete identification of supplies

‘andequipment, he assisted the island supply men in identifying itens

that had not been rcadily ifentifiable,

Boxes and crates to be re-used were inspected by Sergeant Neal

anc necessary repairs to the equipment were estimatec so that these



me - a

packages night be returnee to stock in the best possible condition. .

 

‘Roll-up supplies included in these packages were surveyed and check~

ed against physical need and all doubts concerning roll-up were

clarified. .

Having accomplished all possible coordination on these matters,

Sergeant Neal returned to Eniwetok on 26 March and proceeded to ex-

pedite the acquisition of critical items such as spare pylon assem

blies and additional roll-up supplies. By this time, the handling

of supply matters had become quite a task as this Element's Senior

Organizational Supply Specialist was among those exposed to radiation

at Rongerik, leaving Sergeant Neal as the only airman supply repre-_
-

sentative in this organization. =n

10



S
U
P
P
O
R
T
I
N
G

D
O
C
U
M
E
N
T
S



- an “7 Z
a

HEADQUARTERS
WEATHER REPORTING ELEMENT, PROVISIONAL

APO 187, c/o Postmaster
San Francisco, California

27 March 1954

SUBJECT: Rongerik Incident

TOs: Commander

Test Services Unit, Provisional
APO 187

Inelosed is a report of personnel of this element on events >

—
which occurred 1 March 1954 through 3 March 1954 concerning ragi¢-

active contamination of pers nnel at Fniwetak Island, Rongerik Atoll

MI,

3 Inelss: FELLIE F ROBINSON
1. Rept (Rongerik Incident) Major, USAF

by Maj Robinson . Commander
2, Ltr fr Lt McDaniel to

Maj Robinson, Subj: Evac
of Rongerik Pers ° .

3. Extract fr WOUG Kapral!s
Diary



RONGERIK-

I had no indications of any but usual operations fram any of my detach-

- in

ments, Webther reports were caming a little late tut considered excellent

under the conditions, Example: Rongerik - 1 hour late, Ponape - 42 minutes,

Kusaie ~ 1:05 late and Majuro - 11 minutes late,

About 2300 that night I received a message from my detachment at

Rongerik DTG 0103002 as follows: "FOR JTF SEVEN ENIWETOK SMCLN PASS TO MR,

BRESLIN PD AUTO MONITOR PRESENT READING IS ONE ZERO ZERO PLUS REPEAT ONE

ZERO ZERO PLUS CMA PEN OFF CHART AND HAS BEEN IN THIS POSITION SINCE 0250

ZEBRA REQUEST ACKNOWLEDGEMENT OF RECEIPT FROM BRESLIN SIGNED COMMDR". Since

I attended a Radioclogical-Safety course at Keesler AFB in February -March

1949, I realized that serious fall-out might have occured. I ouskened Col.

Hammond, Tost Services Unit Commander, whose quarters are in the nextroe

to mine, and explained the possibilities. The communications center personne’

had explained that they were unable to contact Mr. Breslin at Parry Island

and had called me since they wero unable to obtain the desired acknowledgemen’

of the message. Since I did not know tho rolationship of the monitor reading

to the radiation value (Roentgens) I could not evaluate the seriousness of

the situation, However, to preclude any serious effects and to minimize the

danger of axposure, I prepared a message to WOJG Kapral, my Officer in Charge

at Rongerik as follows: "CEASE ALL OPERATIONS IMMED AND ALL PERS REMAIN

INSIDE METAL BUILDINGS UNTIL FURTHER NOTICE PD MAINTAIN ROTATING SHIFT

RADIO COMMUNICATIONS WITH 1DR FOR FURTHER INSTRUCTIONS PD ROBINSON SENDS",

Major Montgemery, Exccutive for Test Services Unit was awakoned and sont to

the communications center to send out the message and wait there for further

instructions from Col. Hammond, In the meantime we had callod Col. Crosby

and Col, Houghton of TG 7.4 and Captain Chrestenson of the 4930th Test
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SupportGroup, all concerned with radiological safety, and asked them to

come over to my quarters for a conference. They arrived about the tine

Major Montgomery departed for the communications center. I also called

Col, Miller of Task Group 7.1 to sce if we could learn anything more

definite on the seriousness of the situation, He informed me that Mr.

Breslin was aboard the USS Estes and could not be contacte* immediately. I

requested that he make further efforts to evaluate the situation anc let me

know. Col. Hammond phoned Major Montgomery and asked him to relay the infor-

mation in the original TWX to the USS Estes and this was accomplished. Sinec

I had a weather island resupply flight going to Rongerik the next morning, I

requested that a monitor be sent along with the flight to Rongerik. All

agreod that this could and should be done and Captain Chrestenson said he

would furnish one. Col. Miller calle“ back and was unable to furnish. ~

additional information except that he believed the auto-monitor to be able

to record a maximm on the order of one hundred milli-roentgens. After

discussing the situation at length, we all agreed that since we were now

certain that the information was in the hands of the radiological safcty

people on the USS Estes, a monitor would go into Rongerik the next day, and

since my people were umler cover, we had accomplished all we could possibly

do that night. It was now about 0200. All demrted and I remained up to

take care of details concerning the monitor going by MATS to Kwajalein.

About 0220, Captain Chrestenson returned to my room and said that he vould

go. However, he was PCS at Eniwetok and had no orcers, We contactec the

MATS Terminal people and found he had to be there before 0300 for departure.

To expedite matters I decided to cut orders myself. This was cone at

ee
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Captiin Chrestonson's office while he wos obtaining his gear for the trip.

Concerned with only the short time available to get Captain Chrestenson off

I neglected to contact Col, Starkey, Commander, Test Support Unit. I saw

hin the next day and apologized for the oversight, However, Captain

Chrestenaon did get aboard the aircraft and arrived in plenty of time to go

on our resupply flight. I returned to ny querters and went to bed it now

being about 0330,

The next day about noon I heard rmmors that Rongerik was being

evacuated but exact details of this should be prepared by others since I do

not have any definite information on it. I did coordinate with Test Service:

Unit and Task Group 7.4 personnel on and prepare the nessage sent to Condr

NAVSTA KWAJ requesting evacuation of personnel from Rongerik but understand

that evacuation was already in process prior to the nessage reachingKwajale:

The next day Col, Hammond at my request and upon coordination with Task

Group 7.4 arranged for a C-47 flight to Kwajalein an‘? return for Major

Langford, Task Group 7.4 Flight Surgeon,.and I, At Kwajaloin, Major Lang-

ford talked to the Navy Flight Surgeon who had been in charge of our Rongeri.

evacuated personnel an‘ obtained radioactivity information pertaining to ther.

I talked to the personnel,

Captain Chrestcnson and Lt, McDaniel, from ny heacquarters, and Naval

authorities had all indoctrinated ny men on security precautions to be

adhered,to, In addition I gave orders that no one evacuated from Rongerik

would talk to anyone concerning the incident or conditions at Rongerik re~

gardless of rank, without express permission from Mr, Kapral. Mr Kapral in

turn would not give his permission without express orders from Captain

Zachoo, JTF SEVEN Liason Officer at Kwajalein, I discussed this at sone

Ee
3

 

G3?
CaS



_ _ i

length with Captain Zacheo ani was sa‘isfied that the security of the sit

uation wes well in hand.

My nen were not alarmed by their situation and were enjoying their rest.

I found that upon arrival of our men at Kwajalein, a decontanination

center had been immediately established and all personnel carefully

nonitored for radioactivity. Decontamination by numerous shower rinses

had been effected and new clothes issued from the Naval stores. Our people

were segregated and placed in quarters with proper radiological safety

precaution signs. I believe the Commander of Navel Station at Kwajalein

accomplished most effective emergency measures, In behalf of my personnei

I an most appreciative of this action.

I nade a copy of Mr. Kapral's diary for the period which is inclosed.

T also asked Lt. McDaniel to prepare a summary of the situation os he

saw it during the period. He was at Kwjalcin and went on the first flight

to Rongerik. <A copy of this will be forwarded as soon as possible, Lt,

McDaniel is at present on ao monitoring and equipment check assignnent at

Rongerik,.

FELLIE F ROBINSON
Major, USAF
Commander, Wea. Rept. Eln, Prov.



 

HEADQUARTERS
=" "WEATHER REPORTING FLEMENT, PROVISIONAL

APO 187, c/o Postmastor
San Francisco, California

SUBJECT: Evacuation of Rongcrik Personnel

TO: Commander
Weather Reporting Element, Prov.
APO 187

1. The following paragraphs contain a bricf summary of events that
I have knowledge of rclative to cvacuation of personnel on Rongcrik
Atoll,

2. I departed Eniwetok on 28 Fobruary by military aircraft and
arrived ot Kwajaloin samc dato. _

3. On 1 March I mado plans with Commander McDanicl, Air Dopargnept
Officer, Kwajalcin NAS for visits to the weather islands including a
visit to Rongorik on 2 March,

4. Om 2 March I was awakonod by my alarm clock at 0530 hours. When
I loft my room in tho Air Force BOQ to proccod to the latrine I saw Lt
Col DiSana and Captain Christensen approaching the latrine., Captain
Christensen stated that he had cme to Kwajaloin to accompany mo to Ron-
gorik to make a survey of thc conditions on the atoll. Up until this
time I was not aware of cortain cvents thet had occurred at Rongcrik
during tho precoding 24 hours,

5. After a short discussion of the mattcr at the BOQ we procceded
to the MATS Torminal for breakfast. After cating broakfast we loaded all
supplics consigned to Rongcrik on the UF-1 Scaplano, Captain Christensen
issuod a film badge to cach individual going on the trip to Rongcrik, We
got aboard the aircraft and departed at 0800 arriving over Rongerik {toll
approximatcly 0930, Captain Christensen had the pilot of the aircraft
fly at various fly at various altitudes to cnable hin to record roadings
prior +o landing ond going ashore on Eniwetak Island, Tho readings on
his instruncnts indicated that the atoll had oxpericnecd cvents that had
not been anticipated. He tricd to contact Mniwctok Atoll by aircraft
radio but was unable to do same, He then contacted Kwajalcin and ro~
questod that a mcssage relative to conditions at Rongerik be rclaycd to
Eniwetok, Aftor flying around the atoll for approximately 2 hours, we
landed in the lagoon at 1130 hours, C,ptain Christonsen stated he weuld
go ashore on Eniwctak Island to make a gercral survey of all areas, Upon
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WREP, Subj: Evacuation of Rongerik Pers

going ashore ho immediatcly began taking rcadings with his instruncnt
in tho Air Force living area, The survey results indicated events had
occurred that made it inmpercstive that al] personnel be cvacuated as soon
as possible.

6. Captain Christensen had WOJG Kapral scloect 8 men to depart on
the return flight to Kwajalein. We departed from the Rongorik lagoon at
1230 hours and arrived at Kwajaloin at 1400 hours.

7. Upon my arrival at Kwajalein, fdniral Clarke, Commander McDan-
iel, Captain Zacheo and many other poople met tho aircraft. A gonoral
discussion took place relative to cvacuation of 20 personnol still on
Rongcrik. Aftor several minutes had clapsed, I requested of ‘admiral
Clarke that he send on aircraft to Rongerik to airlift the remaining per-
sonnel, Tho pilot of the aircraft statod that he would rcturn and air-
lift tho remaining personnel after he had time to get a bricf lunch,
Admiral Clarko concurred in this procedure and the aircraft departed at
approximately 1500 hours for Rongerik. Tho 20 personnel arrivoc at
Kwajalein at approximatcly 1830 hours. Oe

8. All personnel that were stationed on Rongerik and all pasgengers
that went to Rongerik on the first flight had to be processed through the
docontamination ecnter at Kwajalein. Upon canplction of samc, personnel
Were then taken to the base hospital for a blood count test.

9. After completion of the blood count test, all onlistod person-
nol woro assigned to Building 1150 for quarters pending furthor modical
obsorvation, The officer personnel were assignod quarters in Building
LIAl pending further observation.

10. At approximatcly 1500 hours, 3 March, Major Langford and Major
Robinson arrived from Eniwctok. Major Langford proccoded to tho base
hospital and held a conference with the baso surgeon, Commandor Hall,
Aftor completion of samc, Mjar Langford gave a short bricfing to all
Rongerik personnel relative to their welfare.

ll. T Sgt Neal and I wore released fron further medical observation
so we departed at 1930 hours by aircraft for Eniwotok Atoll. ALI other
personnel wero retained at Kwajalein for further medicel cbsorvation.

~
—

JOSEPH W McDANIEL
lst Lt, USAF

ae
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Extract from WOJG Kapral's Diary

1 Mar 54 - Monday:

Had a restful alcep, ear conditi-n secningly better. At O645L, tho

wostern sky was brilliantly illuninatod, almost requiring shading of the

cyes, Illumination lasted for 55-60 seconds before it returned to normal.

The top of the mushroom cloud was seen. About 11 ninutes later the sound

cane through, rattling the buildings, The tine it took tho sound to

reach here indicates the flash ws about 136 miles away. The radiclcgi-

cal "auto Monitor" indicated its maximum roading at an’ stayed

there to nidnight end of the day, Hq WREP was notific’ at and first

answer was received at > "Conditions beyond our control, no reply

expected before tomorrow", Normal oper-ting until midnight, as

2 Mar 54 - Tuesday:

Auto Monitor at max fron nidnight. Second message received at 0030L.

"Cease all operations innediately and 211 personnel remain inside netal

buildings until further notice. Maintain rotating shift radio cormunica-

tions with 1DR for further instructions." At nonitor still at max

personnel had been exposed to for 18 hours & Project total is 39

hours. At 1000 received MSG that a PBM was enroute to 1DR4 an? due in at

Arrived at & lan'ed at after cruising around, Capt

Chrestenson, rac-safe off ordered evacuation of all personnel after coning

ashore and taking readings in living area, 8 men in alphabetical orcer

were taken off at ° Sane A/C returned at ° and removee the rest

of the detachnent (20 nen) tsok off a Monitor stayed at naxirmmn

until removed from oper at c

ay |
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WEATHER REPORTING ELEMENT, PROVISIONAL

APO 187, c/o Pos tmaster
San Francisco, California

 

- fe 13 March 1954

SUBJECT: Weather Balloons

TO: Comnander
Test Services Unit, Provisional
APO 187, c/o Postmaster
San Francisco, California

1. This element has a requirement in its mission to provide rawin-
sonde observations to an average of 90,000 feet.

2. Despite the fact that personnel assigned to this unit have<pio-~
duced most exceptional results in the zone of interior, averaging approx-
imately 20,000 feet higher than personnel of Other organizations, they
have been unable to obtain the required 90,000 foot average here, Careful
monitoring of their methods and spirit has shown that under the circun~
stances, the best possible heights are being obtained. A typical example
of spirit instilled in the men is shown by the Iniwetok rawinsonde section
over which I have operational control. For several months this particular
station has held top honors in the 2143d Air Weather Wing which 1s comp-
rised of all stations in the Asiatic-Pacifie areca, Their heights averaged
62,000 feet but with improved methods and infusion of spirit for higher
observations, they increased their average hoight to over 80,000 feet in/
about one month. The Weather Reporting Element overall height averages
for January are 74,797 feet and for February (incomplete totals) 83,039
feet. With camplete results, the February average can be expected to
change only slightly.

3. The primary reason for failure to obtain the desired heights is
that specific balloons ordered were not obtained as requested. ML-391 C
balloons were substituted for ML-391 B balloons requested for daytime
soundings, A 500 gram neoprene balloon was substituted for a 500 gram
neoprene night flight Kaysam 5SN balloon requested for night time soundings.
It is not known at this headquarters who authorized the substitutions.
Recent specifications received indicate that heights of 80,000 feet may be
expected sixty per cent of the time, with the ML-443 A, which is a backup
balloon.

GYa-



B/Ltr_fr Hqs, WREP, APOaFrancisco, Calif., Subj: Weather
Balloons, dtd 13 Mar 54

Other balloons received are admittedly of the poorer types available. The
operators making the observetions have done extremely well with the materiel
at their_disposal,

4. The secondary reason for failure to obtain the desired heights is
the very low temperature encountered at the tropopause in this region which
is much lower than in the United States. In general the balloons become
hard and brittle losing their ability to expand or to retain their internal
pressure as they rise and thus burst at a comparativcly low altitude.

5. The third reason for failure: to obtain the desired heights is
moisture incountered, especially at Majuro, Kusaie and Ponape. Perhaps the
ice crystals formed weaken the balloon, but this is a technical matter
which I am not qualified or prepared to evaluate. The results aro con-
sistont. When excessive moisture is present, camparativaly low heights arc
obtained and no amount of re-releases will produce increased heights.

6, If new balloons are procured, the most expeditious supply action
would require two and a half wecks to place them in the hands of the gperat-
ing personnel. Thus 375 of cach type would be necessary to complete the
operation if Rongerik can be returned to operation by the end of this-mcntl
or 300 of each type necessary if Rongerik is not returned to full cfe®tton
but used only one or two days prior to shot days.

8. Faétors to be considered im making the decision on ordering addit-
-Lonel balloons are as follows:

a. New balloons may attain average heights of 10,000 feet greater
than present balloons, Many individual heights may be expected to 100,000

foet and above. This may or may not be at critical times.

b. New balloons would probably not be received prior to 27 March.

c. Additional expense will be required to obtain the balloons,
The 500 gram night balloons will cost $900.00 if Rongerik is not returned
to full operation and $1050.00 if Rongerik is in full operation during April
I understand that some $5000.00 originally set aside by Task Group 7.4 for
the purchase of the original 500 gram balloon was not used, if so, this
monoy should be available for that purpose. The other balloon is a standard
Air Force item and should entail no additional expense, Other costs would
be for transportation and handling which I have no means of cstimating.

d. The highest possibleheights arc desircd by.wonther forecasters
and radiological safcty people. It has been learned that serious fall-out
may occur from heights above those attained by rawinsonde observations at
present, Definite information at higher levels than presently obtainable
may prove to be of vital importance in radiological safety considerations
to be made affecting the final order for firing each shot. Peculiar winds
at these higher levels may indicate serious fall-out over such populated
locations as Eniwetok or Kwajalein which would not be suspected without this
information.
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B/Ltrfr Hqs, WREP, APO 187, c/o PM, San Francisco, Calif., Subj: Weather
Balloons, dtd 13 Mar 54

e. Better results may not be obtained with the new balloons, but
if they are obtained, and there are good indications that they could be,
the information received may be of sufficient importance to warrant the
expense.

FELLIE F, ROBINSON
Major, USAF
Commander

lst Ind

HEADQUARTERS, TEST SERVICES UNIT PROVISIONAL, APO 187, c/o Postmaster
San Francisco, California

TO: Camnander, Task Group 7.4, Provisional, APO 187, c/o Postmaster
San Francisco, California oe

In view of the lack of certain required information at this layqy is
is impractical to make a definite recommendation regarding the adviscability
of securing different type balloons for this operation. Although we are
not obtaining the rawinsonde heights desired by JTF-7, the factors men-
tioned in paragraph 9 of basic correspondence, plus any others which may
have a bearing on the problem, should be weighed against each other to
arrive at a decision. It is suggested that coordination between your
Headquarters and JIF-7 may be advisable. Request this Headquarters be
notified of the decision reached.

FOR THE COMMANDER:

JAMES W. MONTGOMERY

Major, USAF

Executive

 



Hq, Wea Rept Elm, Prov., 7 = Balloons

TGMS 702 (13 Mar 54) 2nd Ind

HEADQUARTERS, T/SK GROUP’ 7.4, PROVISIONAL, APO 187, c/o Postmaster,
San Francisco, California 20 Mar 1954

TO: Commander, Test Services Unit, Provisional, APO 187, c/o Post—
master, San Francisco, California

The Base Supply Officer has been requested to submit an cmergency
requisition for three humdred (300) each of the ML 443, ML 391-B and the
5SN Night Flight Balloons. Recommend direct coordination with AF 2272 SO
for further information on availability.

BY ORDER OF THE COMMANDER:

A. J. AMERSON
Captain, USAF os
Adjutent <n ~

3rd Ind

HEADQUARTERS, TEST SERVICES UNIT, PROVISIONAL, APO 187, c/o Po tmaster
San Francisco, California

TO: Commander, Weather Reporting Element, Provisional, APO 187, c/o
Postmaster, San Francisca, California



WEATHER REPORTIIG ELEMENT, PROVISIONAL
APO 187, c/ Postmaster

San Francisco, California

 

oo. 6 March 1954

SUBJECT: Radiation Monitoring and Operational Readiness Plan

for Rongerik Atoll.

THRU: Camander, Test Services Unit, Prov.
APO 187

TO: Commander, Task Group 7.4, Prov.
APO 187

1. Rongerik Atoll, site of Weather Reporting Element, Provisional
Detachment Number 1, having been rendered untenable by excessive radiation,
must be monitored to determine the time when it can again become operational
and all operating equipment checkéd and maintenance performed to retainits
usefulness.

2. To perform the mission as stated in paragraph 1, it is propeséd ~
that a team be sent to Rongerik twice a week composed of the following:

a, fn Officer in Charge to be furnished by WREP.

be A Radiological Safety Monitor to be furnished by Headquarters,
Task Group TVehe

ce. A Radio Mechanic to be furnished by the Communications Element,
Provisional.

ad. A Motor Mechanic to be furnished by the Communications Element,
Provisional.

e. A DUKW operator and mechanic to be obtained from Task Group 7.2
by Headquarters, Task Group 7.4.

3. Transportation for the mission, as stated in paragraph 1, should be
by amphibious aircreft and furnished by the Cammander, Naval Station,
Kwajalein. Request for the transportation will be made by Camander, Weather
Reporting Element as a routine flight through established channels,

4. It is estimated that two hours ashore will be required to accomplish
the following duties: ;

a. Rad-Safe Monitor:

(1) Determine foasibility of the party going ashore for one
or two hours.

a 4G
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(2) Obtain samples of soil as follows:

(a) Four from living area.

{b) Two fran weather site.

{c) Two from Army site.

(3) Obtain sanple of sea water.

(4) Obtain sample of water fron distillation unit

(5) Obtain sample of water fron storage tank

(6) Obtain samples af non-perishable food.

(7) Take radiation readings on varied food products.

(8) Record information for plotting iso-dose lines in
living end wrking areas and along the roads on the
island. :

{9) Take radiation readings on operational equipment> *

be. Motor Mechanic:

(1) Check all power units for operation.

(2) Check operation of motor vehicle.

(3) Check operation of refrigerator units both gasoline
powered and electric,

°. (4)Shockpowar supply of water distillation unit.

(1) Check operation of SCR-399 and homer.

(2) Assist with evacuation of perishable cold storage foods.

d. DUKW Operator and Mechanic:

~~ T (1) Check operation of DUKW,

(2) Evacuate scrishable cold storage foods.

5. To provide maximm precautions against radiation exposure, Task
Group 7.4 Radiological Safety Officer will furnish the following:

a. Six fatigue tyre suits sizes:

bi. Six pair heavy sox sizes:

ea Od)
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_a~- -@, Six pair shoes sizes:

d. Six pair protective gloves sizes:

e. Six fatigue type caps sizes:

£. Six mir shoe protective covers.

g. Four T-1B monitors,

h. Six film badges.

1. Six pocket dosimeters.

j. Twenty bottles or other containers for water, food and soil
samples.

6. Access to the Island: The surf boat was left tied to the seaplane
mooring buoy, This may have shipped water, in which case, the oars may have
been lost. Two oars (8 foot) will be taken to provide for this contigency
and for initial access to the beach. Once ashore, the DUKW may be used for
further operation. Upon completion of the mission, gear to be returneé will
be brought out on the DUKW, transferred fran the DUKW to the amphibious
airplane with the surf boat, than the DUKW returned to the island ang qhe,
final party returned to the seaplane by the surf boat which will be sécurcly
tied to the seaplane buoy, In the cvent that the surf boat has broken loose
fran the buoy and lost, a six-man liferaft will be used in its place.

7. Miscollaneous: The frozen food refrigeratcrs were turned off prior
to evacuation of personnel fram the island. Al this food is perishable and
must be removed from the refigerators if they are ever to be used again,
This food should be loaded aboard the DUKW and dumped overboard about two
miles west of the island in the lagoon, Two gas masks or suitable substitut«
may be necessary for men accomplishing this task since these foods have beer
exposed to normal temperatures for a week,

All personnel checking equipment should be highly qualified so that
little time will be lost if the equipment fails to perform normally, These
personnel should also determine what spare or repair parts should be brought
in on the following maintenance trip.

. A rough map of the island as attached will be provided cach person

going ashore to readily locate equipment and areas,
me

All protective clothing will be donned prior to initial handling of the
surf boat. During all activitics ashore, clothing will be fastened at the
neck, wrists and ankles, Protective sox will cover the lower extremeties
of the trouser legs.

upon returning to the seaplane, all clothing will be immediatoly re~
moved and clean clothing put on.

3
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“Immediately upou arrival on the island all electronic gear will be
turned on and ranain on all the time the party is ashore. This will
provide maximim protection for the equipment against the elements.

FELLIE F ROBINSON
Major, USAF
Camander

ist Ind

HEADQUARTERS, TEST SERVICES UNIT, PROVISIONAL, APO 187, c/o Postmastor
San Francisco, California

6 March 1954

TO: Commander, Task Group 7,4, Provisional, APO 187, c/o Postmaster
San Francisco, California

~ -

Forwarded for your consideration, This headquarters concurs in :
actions proposed in basic letter. <—t

FOR THE COMMANDER:

1 Incl . J[MES W, MONTGOMERY
a/e Major, USAF

Executive

 



Hq Wea Rept Elm Subj: Radiation Monitoring and Operational Readiness
_ Plan for Rongerik Atoll

TGOR 702 (6 Mar 54) 2nd Ind

HEADQUARTERS, TASK GROUP 7.4, PROVISIONAL, APO 187, c/o Pos thastor’,
San Francisco, California, 19 Mar 195%

TO: Commander, Test Services Unit, Provisional, APO 187, c/o Postmaster,
San Francisco, California

1, This headquarters concurs in the general plan outlined in basic
correspondence for the re-entry of RONGERIK,

2. Provided below are certain additional. coordinative and imple-~
mention requirements to guide the planning effort of your headquarters
for the periodie re-entry into RONGERIK and the eventual re-cstablish-
ment of its weather reporting facilities to normal operating condition.
The completion of these actions will aid in accamplishing the objective
of this important mission.

a. The Test Services Unit has conducted the first in a serics
of re-entry mis¢ions to RONGERIK to inspect, service, maintain and qpate ,
ate the equipment installed thereat. Secceeding re-entry missions for
this purpose will be conducted approximately five (5) daye to one (1)
week apart and the period any team remains on RONGERIK will not exceed
rad-safe limits, The initial re-entry team was transported to RONGERIK
via surface vessel, It is contemplated that amphibious aircraft will be
used for subsequent trips ond that the team will consist of five (5) to
seven (7) personnel.

b. The Commander, Test Services Unit, is authorized to make
arrangements to secure necessary transportation for subsequent re-entry
missions, in accordance with procedures which already exist for normal
logistical support of the weather islands. In the event that transpor-
tation for future re-entry missions can not be obtained fram this source,
the Commander, Test Services Unit, is authorized to coordinate his re~
quirement with the Cammander, Test Support Unit, who will make every ef-
fort to provide airlift support for this project with availeble amphib-
ious aircraft. The Camarnder, Test Support Unit, has been advised con-
cerning this contingency.

-~ & A qualified DUKW operator, who is also a qualified DUKW
maintenance and repair mechanic, will accompany each re-entry team, to
restore the RONGERIK DUKW to a full operational condition and to oper-
ate the vehicle for the team on each re-entry mission to RONGERIK,.
The Test Services Unit will coordinate this requirement with the Director
of Personnel, this headquarters, who is initiating appropriate action,

dad. <A Radiological Safety Monitor will accompany, and be a
member of, each re~entry team; and it is the responsibility of the oper-

|
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atingunit to insure that this requirement is fulfilled.

e» The Camander, Test Aircraft Unit, will provide the Test
Services Unit with a fully qualified Radiological Safety Monitor who
will accompany, and become a member of each re-entry team, until such
time as the radiation level on RONGERIK does not constitute a hazard to
personnel. The Commander, Test Aircraft Unit, has knowledge of this re-
quirement and will be contacted directly in further coordination to be
effected by the Camender, Test Services Unit.

f, As prt of his specific duties, the Rad/Safety monitor will:

(1) Insure that no member of the re-entry team is unduly
exposed to excessive radiation.

(2) Brief the team prior to take-off concerning the radia-
tion hazards which they are likely to encounter.

(3) Determine the radiation hazard at each location on
RONGERIK scheduled for re-entry during a mission, this
function to be completed before an individual enters
the particular location, 7

(4) Coordinate the issue of film badges, dosimeters, otees.nr ~
to all members of the re-entry party, supervise the
use and handling of the equipment and insure its proper
post-mission disposition.

g. On each re-entry mission, radiation intensities, as indi-
cated by detection instruments, will be recorded and forwarded to the
Director of Operations, this headquerters, ATTN: Technical Projects
Division, upon return of the team to ENIWETOK, In addition, samples of
coral and other contaminated debris, found in the vicinity of working
areas at RONGERIK, will be obtained under the direct supervision of the
Rad/Safety monitor, who will convey the samples to a representative of
Task Group 7.1 upon return of the team to ENIWETOK. The Rad/Safety member
of the team also will record on 2 map or sketch the approximate physical
location on the island at which cach sample was collected. To assist in
recording this important data, there are attached hereto, as Inclosure #1
forty (40) copies of a hand-drawn map of RONGERI(not drawn to scale).
Details concerning the foregoing red/safety requirements first should be
obtained from Lt Colonel James E, Crosby, Directorate of Operations, this
headquarters.

h. The Canmander, Test Aircraft Unit, has been requested to
provide the Test Services Unit with the following items of equipment to
support at least six (6) pers:nnel who willconstitute the re-cntry tean:

(1) Fatigue type suits

(2) Heavy socks a
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(3) Shoes

(4) Protective gloves

-- (5) Fatigue type caps

(6) Shoe protective covers

(7) T-1B monitors (approximately four (4))

(8) Film badges

(9) Pocket dosimeters

(10) Bottles or other adequate containers. for water, food,
and soil samples,

The exact quantities, types and sizes as appropriate, of the above items,
which are required for this operation, will be transmitted to the Test
Aircraft Unit through direct coordinative action by the Commander, Test
Services Unit, The Rad/Safety member of each re-entry team mst insurt
that the protective devices and equipment are properly worn and/or used
at all times. <p> «

i. The Camander, Test Services Unit, will be responsible for
organizing the re-entry team and insuring that necessary materiel, partic-
ularly emergency and protective equipment adequate to meet the require~
ments of the operation, accompanies each reseentry party. He will insure
that all personnel, including the aircraft crew, possess required film
badges, dosimeters, etc,, this latter function to be coordinated with the
Rad-Safety monitor, He will insure that the entire re-entry party are
thoroughly briefed on all aspects of their mission and that the re-entry
prenne appropriately coordinated with all agnecies providing support for

s mission,

j. Within two (2) days subsequent to the return of a re-entry
team, an over-all report covering the entire mission will be submitted
in triplicate to this headquarters, ATIN: Director of Operations. This
report will include, but not be limited to, coverage of the following
important topics:

(1) Conditions of equipment and its operational status in
— general.

(2) Any unusual condition affecting special equipment which
indicates excessive maintenance or replacement require-
nents, ,

(3) Any abnormal condition of utilities and related facil-
ities which may adversely affect living conditions
when RONGERIK is re-occupicd for normal operations.

SO



(4) Any observation which indicates damage to or doterio-
ration of equipment, housing ad working areas or
impairment of supplies.

(5) Any other pertinent observation which the Camander,
Test Services Unit, considers significant to the re-
establishment of the weather reporting capability on
RONGERIK ISLAND,

i ‘

k. With roference to personnel who were evacuated fran RONGERIK,
the Commander, Tost Services Unit, will submit a report which will reflect
the movement of oach evacuce for whom he is responsible, to include dates
and locations, fron the time the individual was evacuated until he reaches
his ultimate duty destination in the forward area, Thereafter, a report
will be sutmitted on the individual whenever he is transferred within the
areca and until he departs from the forward area in a permanent status, -
These roports will be sutmitted to the Director of Personnel, this head-
quertors. ;

1. Provided that radiological contamination has dissipated
safely, the Commander, Test Services Unit, will re-establish the weather
reporting facilities to normal operation subsequent to 18 March 1954...
Qnly personnel who previously have not been exposed to radiation inten-
sities considered excessive, will be assigned to man the weather report-
ing installation on RONGERIK ISLAND. a ind

BY ORDER OF THE COMMANDER:

1 Incl: A. J. AMERSON
Map of Rongerik (40 cys) Captain, USAF

Adjutant

3rd Ind

HEADQUARTERS, TEST SERVICES UNIT, PROVISIONAL, APO 187, c/o Postmaster
San Francisco, Celifornia

TO: Camander, Weather Reporting Element, Provisional, APO 187, c/o
Postmaster, San Francisco, California

.i. Reference is made to 2nd Indorsement,

a. You are requested to comply with all provisions of subject
indorscment.

b. It is dosired that this headquarters be furnished copies
of reports required by sub-paregraphs 2. d, g, and j.

BY ORDER OF THE COMMANDER:

1 Incl JIMES W. MONTGOMERY
sue nfe a: Major, USAF

Executive G623
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HEADQUARTERS
WEATHER REPORTING ELEMENT, PROVISICNAL

“ee: APO 187, c/o Postmaster
San Francisco, California

3 April 1954

SUBJECT: Report on Rongerik Special Mission Trips

TO: Commander
Test Services Unit, Provisional
APO 187

1. Reference is made to letter, this headquarters, subject:
Radiation Monitoring and Operational Readiness Plan for Rongerik Atoll,
dated 6 March 1954, and indorsements thereto by Headquarters, Test
Services Unit and Headquarters, Task Group 7.4.

2. After this plan was submitted on 6 March, I was informed that
Lt. Colonel Nugent had been placed in charge of preparing missions to
Rongerik Atoll, His main concern was to maintain and turn on the-eradio
beacon located on Rongerik. Lt, Colonel Fackler informed me th&tCott-
nel Nugent would take care of my rawinsonde personnel in addition to the
AACS and rad-safe monitor personnel. I jotted down some notes concern-
ing the visits to Rongerik, and the events of this day which lead up
to the new planning on the trips. These notes were furnished Lt. Colo-
nel Fackler and substantially became the operating agrecment upon which
all subsequent flights to Rongerik have been based, These notes are at-
tached as inclosure #1,

3. Airborne trips to Rongerik were performed 12 March, 19 March,
and 26 March, Rawinsonde observations were made with the following
results:

12 March - Two observations to 87,159 and 85,000 feet.
19 March - Two observations to 76,968 and 78,000 feet.
26 March - Two observations to 82,284 an? 58,000 feet.

4. On 7 March 1954 a party of scientists headed by Dr. Schoville
of Task Group 7,1 prepared to visit Rongerik and other islands to de-

~termine radiation measurements. This group was to fly to Kwajalcin on
7 March, then fly to Rongclap Atoll on 8 March for a rendezvous with a
destroyer which would take the party ashore at the various islands,
Upon learning of this mission I immediately sought to combine our own
maintenanco requirements, as listed in the letter noted in paragraph l,
with those of the Task Croup 7,1 Party. This was accomplished with
approval of intermediate headquarters, The weather personnel were heave
by Lieutenant McDanicl of this organization and the AACS personnel by
Lieutenant Herbig of the Communications Element. A copy of Lieutenant
McDaniel's report is enclosed for your information.

63°
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_. _ 5. Until the lcttcr mentioned in paragraph 1 was endorsed back
&this headquarters, this clemont had no r sponsibility toward ob-
taining ratiati:n readings at Rongerik though muck assistance was
given to all concorned in the planning of the visits, As a result
all readings of radiation have been sent to the radiological safety
people and to the medical officers in the various hexdquarters. If
these readings are desired, they may be obtained from JTF SEVEN J-3.

6. Request relief from the instructions contained in 2nd In-
dorsement of the letter citcd in paragraph 1. It appears that the
WREP has been opereting undcr two sets of instructions. The instruc-
tions containcd in the cited letter have been fulfilled substantially
by the destroyer survey party with additional information obtaine® or
subsequent amphibious aircraft trips. The trips to Rongerik are bing
performed in a very excellent manner under the working agrcoment sub-
mitted as inclosure #1. To change the present working arrangement
would only lead to confusion.

2 Inels: FELLIE F ROBINSON

1, Notes on Working Agree- Major, USAF and
ment (Major Robinson) Commander a

2. Report on Visit to Rongcrik <a «
Atoll (Lt, McDaniel) =
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PRIVACYACT MATERIAL REMOVEDqu
10 Mareh 1954 - Major Robinson

Ttalked to Colonel Fouse, JTF Seven, about 1150LST concerning the

possibility of returning personnel to Rongerik. He felt that this could

“be accomplished for a short period of time (8 hours) by 12 March with the

persornel receiving only a dosage of naxinun » This would

allow for two rawinsonde observations during that period. These rawin-

sonda: observations are considered most valunble as a forecasting tool

by tae weather forecasters. Lt, Colonel Bonnot, JTF Seven, also got on

the line and felt that this should be done if at all possible, At this

tire, I believed that the people would have to come from Majuro as the

pe:-sonnel formerly at Rongerik had received too great a dosage to permit

tem to return to Rongerik at any tine. I also found that Lt ColNugent

hed a requirement to send two people to Rongerik on 12 March téMurr on

the homer. I then sought to combine the two requirements with one air-

lift, presumably to be made fron Kwajalein, Talking to Col Nugent later,

I found that the airlift was planned from Eniwetok with the PEM's sta-

tioned here. I then changed ny plens from using Majuro personnel to that

of using Eniwetok rawinsonde personnel who are under my operational con-~

trol. I also talked to Lt Col Slater, WCEP Commander, concerning the

requirement for observations from Rongerik. He stated that any obser-

vations fron Rongerik would be extrenely inportant to hin as a basis for

his forecasts but that if it would jeopardize having more extensive ob-

servations later for other shots he woule prefer to not have them at the

present tine. I told hin that results fron the radiation survey party

had not come in to Col House as yet ~ Col House had told ne this; however

Col House is going to let me know the results as scon as he can. Now,

using Eniwetok personnel would save tajuro personnel for more extensive
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operation on Rongerik later. The only question rermining is that of pro-

viding transportation to Rongerik which is to be arranged through Major

McLeroy, Base Operations Officer. Also, I am to furnish replacenent per-

' sonnel (fron the Rongerik personnel now at Eniwetck) for the Eniwetok

rawinsonde section, Captain Thorpe and I have worked out a plan to accompli

this.

Surmed up, the requirement is now: Col Nugent will furnish the nanes,

ranks and serial nunbers of the two people to set up the honer to Major

McLeroy as soon as possible. [I will do the sane of the five rawinsonde

people whon I am sending. Major McLeroy will dc his best to provide PBM

airlift on the 12th, the PEM to remain afloat there for approximately six

hours while the hone is det up and the two rawingonde observations arenade.

The rawinsonde observations may be sent to Kwajalcin or Eniwetok, ATTY:

Weather Central, via PBM, This should be done to clininate unnecessary Cine

spent on Rongerik. Also, dependent upon the radioactivity at the island,

two R/S observations, one R/S observation or none will be made, This will

be decided as soon as the results of the survey trip are kmown, One ad-

ditional problen exists: that of getting ashore at Rongerik from the PBEM,

A six-nman life raft should be taken for this purpose if the surf boat tied

to the nooring buoy (aircraft) is not usable. Two extra oars should be

carried aboard the PBM in case the surf boat's oars have floated away. And

of course, the life raft uscd in case the surf boat has shipped any great

quantity. of water.

ALL personnel going ashore (Seven) should be provided with clothing,

shoes, gloves, pocket dosineters, filn badges, etc., by Task Group 7.4.

Monitoring equipment TIB's shovld olso be provided by Task Group 7.4.

In ‘case the shot is postponed a requirenent would be made to reaccon-

plish the sane mission the following day or the day before the postponed

Se,
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HEADQUARTERS
WEATHER REPORTING ELEMENT, PROVISIONAL

APO 187, c/o Postmaster
San Francisco, California

§ 4
SUBJECT: Report on Visit to Rongerik Atall

TO: Cammander
Weather Reporting Flement, Prov.
APO 187

1. I departed Eniwetok Atoll on 7 March 1954 for a visit to
Iniwetak Island, Rongerik Atoll. Dr. Scoville, TG 7.1 and several
other personnel accompanied me on the visit. Visits wcre made to
four (4) atolls in addition to Rongerik.

2. Purpose of visit was to make 4 scientific survey of sme —
islands in cach atoll. :

3. We arrived at Eniwetak Island, Rongerik Atoll at 0800 heumas «
and departed at 1030 hours 10 March 1954. During time spent on is-
land the following was accanplished:

a. All power units were checked for serviceability. Ono
unit had not been uncratod so it is assumed that item is serviccahle.
Five units operated satisfactorily and three units can possibly be
placed in serviccability status by completion of minor repairs, Two
units aro in need of major overhaul so repair of these items at lo-
cation is not recommended.

b. The weapons carrier operated satisfactorily with cx-
ception of hydraulic brake system, Perts to repair the hydraulic

brake systom have been requisitioned.

ce. Tho Army DUKW did not operate satisfactorily as the
clutch will not engage the gears. Also, the oil lines connectcd to
the oil filter are in necd of replacement as thoy are broken and/or
worn appreciably.

~

—~ dad. A check of the gasoline ergine of the watcr distillation
unit revealed same opcrates satisfactorily.

ec. An operational check of theHomer Beacon indicatcd iton
is serviccablo,

f. Radio Set SCR-399 was given a check and opcrated satis-—

factorils.
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Hq, WREP, Subj: Report on Visit to Rongerik Atoll (Cont'd)

h, Wind Equipment AN/GMD-1 was checked and operated
satisfactorily.

i. Tho food in the chill and freczc walk-in type refrig-
erators was disposed of by dumping in the occan,

4. The 17 ft Navy Surf Boat has disappeared, Item was attached
by a rope to the buoy in the lagoon when personnel were ovacuatod
on 2 March 1954. It is believed that itom has sunk to bottom of
lagoon or has washed out to sea,

5. <A survey of the arsas indicates that personnel were ovac-
uated in such a manner that sufficitnt time was not available for
properly storing or sccuring many itoms.

JOSEPH W McDANIEL _:
lst Lt, WSAF —

Deputy Commandor
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HE.DQUARTERS
WEATHER REPORTING ELEMENT, PROVISIONAL

i APO 187, c/o Postmaster
San Francisco, California

13 March 1954

SUBJECT Condemnation of Radioactive Materiel

THRU: Commander, Test Services Unit, Prov.
APO 187

TO: Camander, Task Group Toby Prov.
APO 187

= -

1. Request a qualified monitor be furnished to determine radicackivaty
of all types of materiel at Rongerik in order that equipment which is
considered contaminated may be condemned and not returned to the Zone of
the Interior,

2. The monitor should be prepared to appropriately mark the equip
ment not to be returned..

3. The monitoring should be accanplished immediately subsequent to
the last shot of this operation.

4. The equipment at Majuro, Kusaie and Ponape is considered to be too
remote to be mntaminated. However, a spot check monitor should be perform.
ed at these islands, It is recommended that this check be accomplished
during the roll-up period,

5. Transportation of monitoring personnel to and fran the weather
islands may be effected through this headquarters,

FELLIE F ROBINSON
Major, USAF
Commander
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COMMANDER COMMENTS

During the past two months, the need for.a standard recurring "poop sheet"

for the Woather Reporting Element has become apparent, This is the first of the

weekly series and I hope that some of your questions are answered in this or

subsequent issues,

Airman Oakley was good enough to design the cover.

This organization paper will be as good as you make it. You are interested

in what the other detachments are doing and they are interested in what you are

doing operationally and otherwise, All personnel in this headquarters will be

required to contribute something for each issue. Facts or comments on any

subject of general interest are nost welcome from anyone in the clement. Occa-

sionally I expect te have some comments by some of the higher authorities for
oo

you, >
= aw

This paper will be unclassified but is not intended for general distribdution

outside the service. Many of my comments to you will be sent via this media,

This will not only save paperwork but will consolidate most matters so that they

are readily available for all personnel to read and understand. On these subject:

this paper will be official, One such matter is that ofsecurity, You have al

been briefed a mimber of times on security matters and taken several tests on

the same subject but it is a most elementary matter to unwittingly commit a

security violation. We have,had several violations charged to WREP some of which

were very minor but one was serious enough that the security officer had to take

special action.~ I mist personally answer any charges of security violetion. In

turn I may require a complete cxplanation from the individual responsible for the

violation. There can be no compromises in security matters. Radio security in

particular rust be reemphasized by each detachment eommander. Your by-words

must be "When in doubt, classify". This is not the last you will hear on the

subject of security. Upon receipt of this message, cach detachment cormander

FM/ip |
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will call a meeting of all detachment personnel and discuss security matters,

This shouldbe a group: discussion: in which every member voices a few of his

concepts ofthe subject. Perhaps. the man with the least tdsay should be re-

quired to prepare a lengthly summation of. the group discussion,

On the matter of roll-up, Umsed equipment should be prepared for final

shipnent at this time so that only operational equipment remains at the time of

final roll-up. “You. all have the roll-up plan, Follow the directions carefully

and there will be little confusion later on, An order will be published later

on but will contain essentially the same information as the plan, In general,

do everything now that you can, You will have more than enough to do during the

final roll-up.

We have new balloons coming - the ones we originally requested, I havetold

higher authorities that we may expect 90,000 foot averages at all stations with

these new balloons. You have accomplished ‘an outstanding job in attainingyour

high averages of thé last three months but we have been slipping during the last

several weeks, Remember the new balloons will not "go" by themselves, You men

must continue to use the utmost care and your most skilled procedures to obtain

the highest possiblé ‘heights of which the balloons are tapable. I noted that

the Eniwetok Rawinsonde Section has gone into the. lead during the past several

weeks, Congratulations to T/Sgt Hawley, T/Sgt McGroty and all the rawinsonde

operators here, The month isn't over yet but I think you are assured of first

place in the WREP standing and I om certain that this means first place through-

out Air Weather- Service. Your efforts have produced better than a 20,000 foot

inereasé over your average before you joined our operation, It demonstrates’

good teamwork, competitive spirit, high morale, and excellent will to produce

the best on the part. of every man in the section, Other detachnents, though still

producing outstanding results, have slipped in obtaining their maximum height

averages, It was expected that such would happen. But now is the time for each
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detachment commander to reaffirm the mission of his unit to his men and attcnpt

to push tho competitive spirit back up to the limit. You all know what we mst

have in heights, The detachment will not be much stronger than the weakest mn,

Every man mst” give his best or the whole detachment fails to produco its best.

I further noted that our standing in the 6th Weather Squadron is being

threatened. During Jarmary and February we were definitely a way ‘out in front

in hoight averages in all Air Weathor Sorte. Now that the season is warming

up back in the ZI, the hoights there will be increasing rapidly. We will not

maintain our place even with the new balleons without oxpondiing a little more

effort and care than used prosently. .

In reviewing records, I find that recreleases are producing higher heights

but I am firmly convinced that the same heights could have been produced on the

‘first release if proper eare had been oxereised throughout all preLininary“pile-

parations, Hereafter, I wall expect that detachnent commanders insure that not

more than 20% extra re-releases are nade. This is 20% of obligated observations

and is the absolute naximmn, Normally it should be considerably less. .

A/1C Chapman has prepared a section on rawinsonde errors. We cannot

consider anyerror level as being satisfactory but we, know errors will be made

so perhaps on error rate of 1.0 per observation tight be our goal at present.

All detachments are voll‘above that. Reduetion of errors will result only fron

constant review of errors and possible errors by NCO's with their operators.

We are getting the error information to younow so take advantage of it for

your own benefit,

Action will be taken this month to obtain several trophies to be awarded

to detachments and shifts for outstanding achievement in obtaining heights, low

errors and other offorts. This will be on overall operation results and the

base rawinsonde section will be in the competition.

wb, 3



RAWINSONDE . A/1C Chapman
-

The runs from Rongerik for both January and Februarywere available for

checking purposes at the first of the second week in March, Their tallies for

Jamary were 77,293 and 77,293, ranking them second in average height. Majuro,

M SGT McKAY'S detachment, took the honors for January by a wide margin with a

85,984 and 85,744 average. However, Rongerik did walk off with top honors

errorwise, having a 1.4 for Jamary. This brought the error|average for WREP

detachments down to a 3. 5, which is stilt more than twice what it should be.

February shows an improwement, buterrors due to carelessness, that can easily

be caught at the station, contimeto mount up.

It is interesting to note that 6th Weather Squadron took a run on the 3rd

of February reaching 125,502 feet, however it is more interesting to note that

on the lst of March the shift of A/1C Fontana and A/2c Kitteringham took ean

reaching 125,952 feet at Majuro, WREP heights compare favorably with Tornado

Alleys, but we cannot contime to beat them unless we contime to improve, It

must be remembered that they are experiencing winter in the Z.I., and although

we have torrential rains, the advantage is on ourSide.

All five detachments had a 200 per cent score for the successful completion.

of all obligated observations for the month of February, Since the detachmen’s

have been required to take as many as seven observations in a 24 hour period, |

releasing every 3 hours, the 100% score is definitely a noteworthy accompli sh~
mg

ment. M SGT McKAY and detachnent deserve praise for maintaining a 92,421 foot

RAOB and RAWIN 2average for one such period,

WPC 9-21 charts have been shipped to all detachments, AWSM 105-125

should be thoroughly read and understood by all personnel beforeusage. The

chart, AWS WPC 9-21, which is an oxtended sector of plotting board ML-l22,

eliminates the division and replotting of HDO's, When all personnel are

thoroughly acquainted with the 9-21 it will prove ‘to be a speedier method of~

wind computation. . (op 6:
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RAWINSONDE HEIGHT AVERAGES

a. .- Weekly Heights (For period 1 thru 7 March)

ENIWETOK 88,589 88,589

PONAPE 84, 504 — 84,504,

MAJURO , 83,597 83,597 |

KUSAIE 74,550 . Ny950.

RONGERIK (Temporarily out of operc tion)

Highest Shi¢t Averages (For period 1 thru 7 March)

ENIWETOK
*2/3C Salmen
A/3C Daugherty 92,300 . 92,300
A/2C Ingram

MAJURO ee . . . ‘ . Le ~

*a/1C Fontana . .
A/2c Kitteringham ' 91,612 — 91,611 ©

PONAPE
*T/Sgt Patin .
S/Sgt Keiger — 91,133 © 91,133 -

- A/IC Amann

KUSAIE
*a/1C Caron a
A/3C Gerth 77,409 77,409
A/3C Wittman ,

* Denotes Shift Chief,

SURFACE OBSERVATIONS _ oP

The Surface Observation Checking Saction is still .somowhat behind. Tho

main reasonfor this was that nearly all of the first }BAN's wore returned far

corrections on form, An individual error record is beisig kept and will more

accurately give a picture of the observers later, Ronge rik is the only island

which is up to date and checked, Their averages will be included in this publi-

cation, but hereafter will not appear. All the WBAN's [10a & 10b) show a steady

AFWUHO trend of improvement as time passcs,

/
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Here's how observers stand at the present time (not considering the number

of observations taken or corrected): ms .
- a

Pall - 0,054 Hendrickson ~ 0.164 ©

Bertolino - 0,062 _ Erwin - 0.355

hebill -—«07, 081 Casper - 1.167

Midgett - 0.142 - Elliott - 1.333-

Only six (6) WBAN's have been checked on Majuro, while 43 were finished

on Kusaie. You can see that the above crror overage is not a very good picture

as yot,

HISTORY .

It is requested that all detachments send monthly Historical Reports,

including anything of historical note, i.e., dates of visits, relations with_

civilians (not necessarily conduct), incidents that happen in operations, - =

suggestions to remedy operational or administrative problems; problems that’ “

appeared in sotting up, problems concerned with roll-up; unofficial systems

used to repair equipment (that may aid later projects), and get results

operatiomlly.

MAIL

The following information should be brought to the attention of all weather

island personnel: Custom slips will be filled out on the front side only. All

packages coming through APO 187 mist have tags completed and securely attached

to packages before forwarding to this headquarters. Outgoing film (undevoloped)

cannot be sent through APO 187, limit size and weight of packages as much as

possible,

SUPPLY © wor

Your Good Humor Supply Man Speaks!!!

After returning from my visit to Mojuro and Ponape it is hard to get back - *

in the ole' grind of Wetok. COF6

Lae
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I would like to thank the two detachments again for the very pleasant weck

I spent at each detachment.

We expect to send out more roll-up supplies with the next trip. I have

now some silca-jel (dehydrating agent) and I hope to get some grease proof paper

and slick paperbefore the noxt trip, The grease proof paper will be used for

wrapping tools etc., that will be covered by a thin coat of oil, and the slick

paper will be used for running off the 1045 shipping documents.

I would like to know if any problems exist about supply. Especially the

questions you have about maintenance of your files, or about roll-up, I would

appreciate it if you would drop me a line and I will lct you know the answer by

mail the following week, |

From observing Majuro and Ponape I think the supply men aro doing a good

job, and that we will have very little trouble at roll-up time. | —

This Issue caught me short, I haven't fully recuperated from my trip,But,

I found out by visiting the detachments that as long as thore is lettuce,morale

will bo high.

MAINTENANCE

Information recei ved at this headquarters indicates that a team of inspectors

from Hickam AFB may possibly visit our detachments during April to conduct an

inspection of supplies and supply records, Aetion should be taken to have all

supplics and equipment in a high state of maintenance so as to reflect favor-

ably upon WREP,

Majurohas_oxperienced sone maintenance difficultics with the Pylon Assembly

of GMD-lA, but everything weems to be perforning satisfactorily at present. Two

Pylon Assemblies have been requested by message from SMAMA for back-up support

of WREP, Detachments will be advised of receipt of itens.

Ordnance supplics needed for maintenance of power units and weapons carriers

have been dolivered to detachments, It is expected that same will be sufficieut

to accomplish our mission in the forward area,

7 ,
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MISCELLANEOUS

T/Sgt Cornett of Has was called back to Oklahas City on energency leave

due to tho critical condition of his wife, and the doath of their nowly born

child, .

TDY ofS/Sgt Campbell, Det 1, wis términated and he was returned to the ZI.

Wo all wish that our TDY was terminated’ard we could return to the ZI, but not. |

under the same corditions as was his.

NEW MEMBERS

Our regards go out to A/1C Nathan G, Elliott, his wife, and their now son,

Eric Nathan, born 19 March 1954. Father, Mother, and child are all reported

as doing fine,

eo -
NEWS HIGHLIGHTS

Our, prodigy, Sergeant Neal, has just arrived fron an extended vacation to

the various locations, We also want to extend our congratulations |to Sgt Mékay ~

and his amphibious jeop. We hear it is quite the THING !!!

We also learned that M/Sgt Jonos is quite tho softball player, in as much

as ho was playing short stop against the local team. (Caught your breath yet

Jonas?) ce

The boys of Hqs have been playing with the Test Sorvices Unit..softbakl tean.

They finally lucked out on winning three games out of six. (ALk throe games won

by the big margin of one run). De bo ears

Congratulations to Mr. Kapral. Orders were just received from Hqs USAF

promoting hin to. Chief Warrant Officer.’ ‘Newsvia the grapevine has it that Lt

McDahicl is néxtonthe list for promotion. However, he still blushes when ya

call hin Captain, but we are axpacting his promotion orders any day now.

BIRTHDAYS | »”

There may. not have beep any cakes and candles on these dates, but we wish

each of you a "Happy Birthday and many more of the same":

8 Com



Edward F, Blick . e e a s « eo e e 9 Mar

I. J. Daubenspeck . . ..-.. - 14 Mar

Clifford F. Jones, Jrw .... . 16 Mar

Chester L. Ray, Sr. 2. 2 0:0 © « « 27 Mor

RED CROSS DRIVE

The Red Cross has given this unit quite a bit of assistance since we have

been in this area, Let us show them that we appreciate the things that they

have done for us by giving a little bit more to the Red Cross Drive come Payday.

SECURITY

Security violations are like a sore thumb; they hurt.

ee HH HHH HH HH HR HH RH HHH HHH HR HM RH HR HH HH HR HH KH OK

- -

This is the first issue of the "Weckly Word" to be published. This weekly
bulletin is published by and for the members of the Weather Reporting Elengnk, «
Provisional, The nission of this bulletin is to keep personnel ofthis elenent
informed on current events within the element, and other events which affect
the operation of the element, Your cooperation in helping us to achieve this
mission will be greatly appreciated,

SECURITY CHECKLE-

rr 4
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Administration activities for this period were routine. Several

pre-roll up conferences were held and details firmed up for the final

plan, +

- The Element lost a total of seven men through hardship and

emergencies. These men were not considered critical and because the

TDY period was drawing to a close, replacements were not requested. A

prop-specialist (42350) was requested however, due to a heavy increase

in work-load in that area,

Seven of the eight "Q" Clearances previously requested were grant-

ed this month. The Element had been operational for 40 days with only

the Element Commander being "Q" cleared. It should be noted here thgt

the period of time required to gain these clearances varied from 80Xo

161 days. Recoipt of these clearances eased, but did not eliminate, the

impeded process of briefing referred to in the previous months History,

MAINTENANCE

Maintenance activities during the month consisted primarily of

engine changes. A total of eleven engines were changed (through 27 Margh)

for an average engine life of 432 hours (Chart facing page). The

physical number of engine changes is a littlo high however the average

life compares very favorably with the past yearly average of 410 hours,”

Other maintenance activities were routine. An average "in com-

Mission! rate of 75% was maintained with 09% out for inspection and post

 

1. Compolete roll up history will be submitted under separate cover

after completion sf Project.
2. Yearly average for 1953. Sec records.on file with 57th Weathor

Recon Sq, Maintenance.

AFWL/HO
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flight, 11% for unscheduled maintenmce and 05% for AOCP (See chart

facing page). Overall utilization for March was 3.12 hours per day?

Attention is called to the fact that 59% of the figure for unscheduled

maintenance wes due to radiological contamination,

- A-program of aircraft corrosion control was instituted in which one

Man was aSsigned the full responsibility as Corrosion Control Agent. His

duties consisted of inspection and preventative maintenance of all types

of corrosion on the aircraft. He also established and maintained a de-

tailed record of corrosion areas on ench aircraft and filed these with

the aircraft historical records.

Decontamination procedures were undertaken on two occasions to clean

Yadiological dust from shot day mission aircraft. These procedures con-

sisted of thoroughly washing each aircraft with "gunk", then Tide anda

finish rinse of fresh water. A decontamination period of five dayswes

required for the most heavily contaminated aircraft. Seventeen aircraft

days were lost because of this requirement,

A prelininary roll up plan was drawn and submitted to the Materiel

Officer for planning purposes. An effort was also made to elininate

all surplus equipment and supplies through turn-ins,and packaging for

return to the Elenent's home station (Hickar: AFB) via the unit C-54 on

1 April.

A total of 36 Unsatisfactory Reports have been submitted to date

(17 for March) however no chronte recurring difficulties have developed.

oF SUPPLY

Supply activities for t!.is period were directed toward obtaining a

complete inventory and forecasting the needs of the Element through

 

3. See Stat Section for Utilization Chart.



1 June 1954. This, period of need was caused by continued post—

ponenents of “Roneo" shot.“

‘“Efforts directed toward the above goal were hampered by several poor

situations which existed, These situations are listed below with the

appropriate corrective action undertaken:

1. Careless and indifferent work methods resulted in the loss of

two cold cylinder analyzers and 24 rocker arn covers within two days.

Maintenance was notified of this condition and requested to stiffen their

supervision to insure an adcquate suvply of parts and tools for the duration

of the Project.

2. This Element was called on several times to furnish sunport to

other Elements. This support ranged all the way from emergency TWX re-

quisitions to ZI depots (for a control assembly and prop assembly for

an SA-16) to the furnishing of small parts and hand tools to many other

Elements. This situation made it doubly difficult to anticipate futiire

needs and no solution has yet been found for this problen,

3. It was found that basc maintenance had again cannibalized parts

from a spare C-54 engine which was stored in the engine build-up area.

{second incident), TSUP was notified and requested to put a stop to this

Practice.

Other problems were ninor in nature, Due to the excessive number

of engine changes, rapid supply action was requested, and obtained,

through Hickam AFB. At months cnd the Element had four spare engines on

hand.
se

~

 

4. See the Operations Section of this report for details on this problen.
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OPERATI

Operational procedures consisted primarily of flying routine weather

reconnaissance missions in support of the Project. Training was con-

tinued resulting in upgrading two pilots to 13240. A Navigational study

programwas initiated, directed toward completion of the study guide for

the Senior Observers Exams. Flying Safety was re-emphasised thru two

meetings for all aircrew personnel. To date the Element's accident record

is spotless.

The nonth's activities were highlighted by the detonation of two

nuclear devices; "Bravo" shot at 0645 hours on 1 March, and "Romeo" shot

at 0630 hours on 27 March. WRECEP participated in these missions in ec»

cordance with TG 7.4 Operations Order 2-54, Annex M.

All briefings and preparations for WRNECEP flight crews were completed

on the day preceding the shot. Prinary and stand-by flight crews were

briefed; aircraft loaded and pre-flighted; and the pre-take-off positioning

plan executed.”

"Wilson #1" mission for the "Bravo" shot, performed a heavy elemert

Sanpling mission. This required thc penctration of the radio~active

cloud shortly after H Hour.

The "Wilson #2" nission for the Bravo shot performed the combined

duties of radiological safety monitoring and cloud tracking in areas and

at altitudes designated by JIF 7 Radiological Safety Officer. This

mission utilized a race track pattern, at 10,000, situated 50 miles fron

ground zero and positioned in such a manner so as to facilitate early

detection of any radioeactive cloud, or fall-out, approaching Eniwetok

or Ujelang Atolls. This would then pernit gufficient tine for evacuation
 

5. See Appendix A for mission flinsics.
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of these atolls, This raao track pattern was flown until H#5 hours, at

which tine an "E" type serrch pattern was initiated, upwind from ground

zerd,to determine future requirements for possible evacuation.©

"Wilson #3" ond "Wilson #4" missions were briefed to take-off at

H}12 hours and H424 hours respectively, These missions were also to fly

the upwind, "E" type search pattern. The "Wilson #3" mission was con-

pleted. The data cokleoted on this mission indicated that no need

existed for "Wilson #," and it was cancelled, Normal woather reconnaissance

missions were resumed on 3 March,

The Weather reporting procedures through out the missions were

virtually the same as on the normal weather tracks. Reports were

rendered every 100 miles on the standard report forn, The only change

was made when radiation was encountered. At this time e dunry weather

report was sent, labeled as "position extra", It was preceded by four

five-numbered code groups which indicated the strength of the radiation ”

field,

On 3 March, a weather recon aircraft in the vicinity of Rongclap

Atoll was diverted to check suspected high intensity radiation in this

area, The aircraft was dirocted to pass over this Atoll at 200 feet and

report the radiation readings. An intensity of 2.5 Roentgens ner hour was

found thus confirming earlier reports and all atolls in thie area were

evacuated.

The missions for "Romeo" shot on 27 March were essentially the same

as those for "Bravo", "Wilson #1", heavy sampler, was positioned at

25,000 fect and sampled at th-t altitude instead of 15,000 feet as on

"Bravo",

6, See Appendix B for Mission Reports,
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An additional mission, designated "Wilson #3", was established to fly

the protective race-track pattern at 5,000 feet in conjunctio:. vith

"Wilson $2" at 10,000 feet. "Wilson #3" was to hold in the race-track

until recalled to Eniwetok by the JTF 7 Radsafe Officer, "Wilson #4" and

"Wilson #5" were set up for take-off as before, H}12 hours and H4#24 hours

respectively. "Wilson #5" was cancelled and weather reconnaissance

missions were resumed on 28 March.

Early in the period TG 7.4 requested that WRECEP initiate a visual

reconnaissance progran to detect surface and undersea vessels, All

sightings were to be reported to them via the normal weather report forns,

Reports were to include location type, track and speed of each vessel.

It should be noted here that photo, as well as visual reconnaissance is

part of the stated mission of WRECEP's parent organization and it vas.

recormended, early in the planning phase, that K-20 type cancras betade™

available so that WRECEP could include this fumction in its nission. This

subject was never pursued however, with the result that photo reconnais-=

sance was not available for Castle operations, It is recommended that

future planning nake this photo equipment available to WRECEP so that

this essential function of reconnaissanee can be accomplished.

Another problen encountered was the heavy contamination of aircraft

participating in shot dey missions, These aircraft were out of commission

for periods up to five days due to contamination (ea total loss of seven-

teen_airgraft days). This resulted in an overload of flying tine boing

placed on the remaining aircraft, To alleviate this condition it was

deternined to initiate an earlier "turn-out" procedure for ell cloud

trackers,

6
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Seventy four missions were flown 7 a total of 869:05 hours, ”

There were five aborted missions, three of which were made-up by the

stand-by crews, The remaining aborts were not made up because the

Weather Central Element felt that further information was unnecessary.

Cc en

The Post Office, being open a ninimun of tine during the day, is a

cause of many lost man hours due to the tremendously long lines. It was

also noted that one windowhas 95% of the business while the other window

was virtually idle. It is recommended that both windows be set up to

handle all types of Post Office business. It is further reconmonded that

the Post Office remain open for two hours every evening in addition to

present hours.

 
ny7, See Stat Section for full operational summary.
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MONTHLY SUMMARY OF TRACKS (CONT'D)

 

 

 

DATE: TRACK AND NUMBER ACFT AIRCRAFT TO. CCMPL REMARKS: Late t-ke-cif's,
| _ NUMBER CCMMANDER: TIME: ‘TIME; aborts, eto. f

30 Mar PETHEL JULIETT $98 2220 MAJOR MILLS G30 s_:11;00 ;
30 Mar PETREL KILO #17 7269 CAPT DIEPENBROCK 6700 9:40

#31 Mar PETREL JULIETT #99 7271 CAPT HOPSON L930 305 (abort due #1 eng rear vil
pressure Lowe}

31 Mar PETREL JULIETT 4979 7271 CAPT HOPSON 0710 12:50 Makeup
#3 Mor PETREL JULIETT #60 2202 =CAPT SHARAR 6706 1:40 (Abowt pen #2 cue malfunction

#2 outboard eng.)
31 Mar PETREL JULIETT #80 1819 CAPT SHARAR 1900 9:40 Make-up
31 Mar PETREL JULIETT781_ 71740 1 LT WILSON O730___ 12:00
ABORTS THIS MINTH: 5 JULIETTS LATE TAKE-OFF'S THIS 40NTH: 2 JULIETIS

FLYING TIME BREAKDCWN;

  

 

MARCH TOTALS MARCH MSNS WCEP TOTALS TOTAL MSNS

Petrel Juliett §26:00 46 929;20 81
Petrel Kilo 166: 50 15 190:40 17
Petrel Lias 26:15 3 35245 4
Petrel Iten 0:00 2. . 114:55 9
Petrel Special 113:05 10 211:45 24
Maintenance (Test) 34:35 45:55
‘Transmi tion 2:20 56:35

TOTAL: B69:05 qa 1584:55 i35

fo/ M. J. Fazlolleb
M. J. FAZICLLAN

. Major, USAF
if coy Operations Orficer
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PRE-DEPARTURE PROCEDURES

Wilson #1 and wWileon #2*

Wilson #1 - Heavy Sampler

Take off (on tower signal)

 

Take off (one tower signal)

€&. Briefing and loading

2. Pressure check

3. Preflight

4. Start engines

5. Taxi to T.o. Position

6.

Wieon #2 - Cloud Tracker

l. Briefing and loading

2. Pressure check

3. Preflight

4, Start engines

$. Taxi to T,0. Position

6.

*NOTE:

l.

performeé by the stand-by crews.

Deday minus ] day

H-hour minus 10:45 hours

H-hour minus 06:20 hours

Hehour minus 05:20 hours

H-hour minus 05:00 hours

H-hour minus 04:50 hours

D-day minus 1 day

Hehour minus 05:45 hourg

-

=
H-hour minus 00:25 hours

H-hour plus 00;35 hours

H-hour plus 00:55 hours

H-hour plus 01:05 hours

All functions except numbers 5 and 6 will also be

©tand-by crews will hold

position, with engines running, and monitor the primary chew

on VHF radio.

by crew will be prepared to take over and complete the mission.

26

If the primary crew should abort, the stand-

Messing facilities will be available to flight crews

on a 24 hour besis preceding shot day.

Je 66%
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COM VUICATIONS

me cH Wilson #1

1. Fred Tower - Channel "B",

2, ACC - Enivetok area (Dirty Face) Channel "C" (J-420).

3. Innediately after take-off, check 3295 KCs with Dirty Face.

4. Report weather to ACC Channel "C" or 3295.

5, Winety (90) niles out switch to Boundary Tare control Channel

npn (5-410),

6 Weather reports Bikini area - enroute - upwind to CIC Channel

"rn (5-410).

7. After H hour on direct Boundary Tare switch to Channel "A",

8. Boundary Tare will instruct contact with Cassidy on Channel "E",

9. Rad Director will have separate mike and jack box for contacting

Cossidy "E", | <n +

Wilson #2

1. Fred Tower - Channel "B",

2. Dirty Face within 90 miles from Eniwetok Channel "C" (J-410),

3. Weather reports on J-411 4415, 7685, 14450.

4e Hinety (90) miles out Dirty Faca will instruct W-2 to contact

Boundary Tare for clearance to orbit position Channel "F" (J~410).

NOTE: For area navigational aids and erergency facilities, see TG 7.4

Pilots Handbook.
ee



PRIVACY ACT MATERIAL REMOVED
Summary For Special Mission For Bravo Shot

MISSION: Wilson Three

DATE: 1 March 1954

CREW: A/c
P oe se

N t

N Bo

- ~ WE
ET
R

R . .-

CE R as,

1. BRIEFING:
a. A spechal bricfing conducted by our own Elerent Operations was

held at 1530 hours, 28 Feb 54. All details of the Wilson Three rission
was covered.

2. PREPARATION:

a. The aircraft was preflighted, except for pressure check, the
afternoon prior to shot day, Personal Equiprent was loaded at this
tine. The crew Radiologival Safety Officer received the special equip~
nent and filn badges for the crew at 1200 hours, 28 Feb 54,

3. PRE-ITSSTON ACTIVITIES: a

a. Take off was scheduled for 1845 hours, The aircraft was press-
ure checked at 1700 hours, Crow was briefed by the Aireraft Commander
at 1800 hours and boarded the Aircraft at 1810 hours. Aircraft was
towed to engine start position and engines started at 1815.

4. MISSION:

Take off was made on schedule. Dirty Face was contacted on
channel "C", We were cleared to clizb to 10,000' on course, Boundary
Tare (VHF) was inoperative, so all radio contact, including weather
reports, were made on CW to aGD 20, Mission was flown as bricfed.
Landed at 0805 hours, 2 March 1954,

5. PROBLEMS OF THE MISSION:

There were no rajor problons encountered,

65- RECOM ENDATIONS:

None.

4 a, a”
Oe, ef, wesisd ,

' HOMER ©, DANIEL JR.
Captain, USAF
Aircraft Commander

Fd 5%%
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.vi MATERIAL REMOVED
Summary of Special Mission

MISSION: Wilson 1, "ROMEO" Shot Sampler

DATE: 27 March 1954

CREW: A/
IP
P
cP
N
N
WF
ET
R
CE

1. BRIEFING:

a, Crew attended T.G. 7.4 general briefing at 1100 hours, 26
March 1954. The WRECEP specialized briefing followed at 1330 hours,
All details of the mission were covered, :

2. PRE-~MISSION ACTIVITIES:

a. Aircraft 2195 was pre-flighted and personal equipment loaded”
immediatcly after the 0730 roll call, Pressure check wes performed at |
2000 hours, The aircraft was loaded with 5400 gallons of fucl, sinag it
was estimated that 4590 gallons would be required for the estimated 84 40
total flight time. IF~4 in-flight lunches obtained from our Personal
Equipment Section were also loaded aboard the aircraft in lieu of box or
bulk lunches,

b. Take-off was scheduled for 0140 hours. This was our airerew

schedule;

(1) At Mess: 2220

(2) At Orderly Room: 2305

(3) Start Engines: 0110

c. Capt Rose distributed two (2) film badges to each crow member
at the informal crew briefing.

dad. The stand-by crew hd the Colerzn tractor attached to the stand-~
by aircraft; C-21A external power unit plugged in; before starting check-
list completed; and wore monitoring our VHF transmissions to Fred Tower
before we started our engines, Thcy remained in this status until our
aircraft had leveled off at 10,000' cruising altitude, after which they
left the aircraft to stand-by in the WRECEP headquarters building until
H-1 hour (0530),

44
oe
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Summary of Special Mission (Cont'd)

3. MISSION ACTIVITIES:

as, Weather reconnaissance of the Eniwctok area, enroute to Bikini,
and in the Bikini area was preformed ab 10,000! true altitude with a
CAS of 195, and in accordance with peragraph 3b {2)(a), Task Group 7.4
Operations Order NO 2-54, The winds {radar Winds) and the weather were
reported-every 15 mimtes.

b. Weather reports during reconnaissance were relayed by the co-pilot
via VHF to the AOC or to Boundary Tare, as applicable. When unable to
transmit on VHF, voice reports were sent over HF circuit J-410,

c. Upwind weather run from Bikini area was made on outbound heading
of 090° and at 10,000' altitude, Climb to H-hour altitude of 25,000!
begun immediately after turning inbound so as to arrive over ground zero

G2 et that altitude.

ad. The Aerial Weather Forecaster completed his last report (0610)
shortly before passing over GZ, Tho Rad Director and the Weather Fore-
caster exchanged positions over ground zero.

e. From GZ we flew an outbound track of 305° to our H-hour position
60 miles from GZ (tail aspect), Time hacks were receivod on VHF, followed
by a volce count-down at H-15 seconds, At H-30 seconds all crew mombers
were instructed to place thoir high density goggics over their eyes. 5

= a

f. "Romeo" was detonated et 0630, An immediate turn was made and
we observed the fireball as it ascended into the purple cloud above it.
We flew in e counter-clockwise direction around the cloud observing its
formation, The control ship (B-36), Cassidy 1, contacted us at 0640 end
inquired as to our status. We gave our position and intention of
observing the cloud. Cassidy requested we begin sampling at H 42 to 3
hours, Exactly 7 minutes after detonation, a light smack against the
aircreft indicated the shock wave had reached us.

g. At H 245 mimtes, the cloud top appeared to be at 70,000! -
80,000'!, We flow a circular track northwest to northeast of ground zero,
skirting the cloud to avoid contamination from "fall-out". At H 11
hour the Rad Director requested that crew members don their leed-lined
vests.

h. "Romeo" cloud leaned in a northeast direction, The base of the
cloud appeared to be about 23,000' at H 42 hours. A slight spattcring
of white verga (looked like moist powdere’ coral) appeared on the air@~
craft's nose section.

i. At H 12 hours at an indiceted altitude of 27,300' a 2" loss of
manifold pressure end a drop in RPM occured in # 4 engine and the engine
begen vibrating. Manifold pressure was reduced to 23" with 1800 RPM and
a descent wes made to 26,500', This action virtually eliminated the
vibration. The Rad Director notified Cassidy 1 of our condition and
requcsted euthorization to begin sampling. This was approved.

(o1°
a



Surmary of Special Mission (Cont'd)

j. A descending sampling pass wes made at ean IAS of 205 MPH, passing
through a light, thin area of cloud at 25,500', <A second sampling pass
was mrde at 25,000', at an IAS of 180 (due to reduced power on # 4 engine),
also through a light, thin area of cloud,

k. Heavy radiation recdings on the Rad Directors instruments
necessitated our return to Eniwetok upon completion of the sccond pass,
Cassidy epproved this decision,

1. There was no smoking, eating, or drinking, during or after the
sampling. Oxygen masks were worn from the beginning of sampling until
we had landed.

m. Al) personal cquipment wes left in the aircraft upon landing, and
rubber gloves were worn when cvacuating the aircreft, Crew members in
the rear compartnent proceded through the tunnel and exited through the
nose wheel well, 411 windows, hatches, md bomb bay doors were left closed,
The crew was taken to the deconterination arca. None of the crew members
reccived sufficient contamination to require a charge of clothes or showcer-
ing.

4. PROBLEMS ENCOUNTERED:

a. Had trouble contacting AOC on HF J-410 circuit when transmitting
voice weether reports. Oftcn had to switch to crowded VHF channel "CY,

<n ~
db, IFF wes inoperative for some time in M/C control area, but event-

uelly functioned normally.

c. Sustained flight at 27,300''resulted in loss of power on # 4
engine.

5. RECOMMENDATIONS:

a. Recommend Wilson 1 remain eat 20,000' until H4 1/30 minutes, then
climb to and sample at 25,000',

b. Recommend installation of remote control at aircraft commanders
station, to permit the aircraft cormander to switch IFF to modes requested
by controllers. .

—_—-> Vopra
YL, 4

“of /
f ff a Lf

CLIN!
M. J. FAZLOLLAH
Major, USAF GS
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PRIVACY ACT MATERIAL REMOVED SUMMARY OF SPECIAL MISSION FORROMEO

MISSION: Wilson #2

DATE: 27 March 1954

CREW: A/c
Pp

_ _ Wr

N

N

ET

R
R

DO

CE

® " Also served as Rad-Safe Monitor

1. BRIEFING:

a, General briefing was at 0900 hours, 26 March 1954, There
was a specialized triefing at 0945 hours, 26 March 1954, The briefings
covered general and special information for all aircrews participating
in "Romeo" mission, ° ——

b, A specialized briefing was conducted by WRECEP at 1430hours,
26 March 1954, All phases of the flight were covered with each se@ticon
head in the Element briefing in his particular field, Rad-Safe was
covered in detail by the Element Rad-Safe Officer,

2. PARATIONs

a. The aircraft was loaded and preflighted on 26 March 1954
and was pressure checked at 0150 hours, 27 March 1954, The pressure check
was completed six hours before take-off time to give maintenance time to
correct possible discrepancies,

3. PRE-MISSION ACTIVITIES: Take-off was scheduled for 0735 hours,
27 March 1954. The crew ate treakfast at 0500 hours and was picked up
at the orderly room at 0540 hours, arriving at the flight line at 0550
hours, The aircraft was again pre-flighted and the crew lined up for
crew inspection 20 mimites before start engines time, Engines were
started at 0705 and engine run-up completed before taxiing to take-off
position, Take-off was made on time at 0735 hours,

aoe & MISSION:

a, We were to fly a race track pattern 15 miles wide, 70 miles
long, 50 miles west of ground zero for an estimated 2 to 3 hours; pro-
ceed to groumd zero making good time over ground zero at H # 5 hours;
and to continue in a northeasterly direction to fly an "E" type search
pattern, This track was to be flown to determine the presence of radio-
logical activity originating by fall-out or incorporated in air currents.

reat
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Summary of special mission for Romeo (Cont'd)

All actiyity encountered in the race track patte: 1, and strength up to
1000 MR in the "E" type pattern was to be reported, Entire mission was
to be flown at 10,000 feet.

b, We departed Eniwetok at 0735 hours, climbed on course to 10,000
feet, and entered the race track pattern at 0830 hours. This pattern was
flown for 2 1/2 hours with no radiological activity encountered.

ec. At 1100 hours we departed the race track pattern and at 1115
hours we had encountered up to 600 MR, which increased to 1000 MR to ground
zero, when it began to drop off, We departed Ground Zero at H + 5 hours
when instructions were received to return to the race track and contime in
it for one hour, After enterin; the pattern further instructions were
received to hold at the extreme southern point until advised. Radiological
activity reports were to be made each 30 mimutes, We held in this pattern

until the background reading decreased to 350 MR. Instructions were then
received to continue from this point to the "E" pattern as originally
planned. Further modification of the "E" pattern was permitted if fuel
remaingng did not allow complete coverage of track and safe return to base,

d. The "E" pattern was flown without encountering any yadiological
activity, Aircraft background was 250 MR while flying the "E" pattern. The
track was modified by cutting 400 miles from the briefed track. We land fq
at 2135 hours. _

=Nw

5. PROBLEMS ENCOUNTERED: None

6. ATIONS: That weather reports be made only at the orth and
Bouth points of race track so that the weather observer will not be ticd-up
with semling weather observations when encountering areas of radiation.

ewer O Lovely

HOMER C. DANIEL JR. "
Captain, USAF
Aircraft Commander
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PRIVACY ACT MATERIAL REMOVED.Uemary of "Spocial Mission fro Re. 9

arwiXo

MISSION: Wilson # 3

DATE: — 27 March 1954

CREW:

* Also sarvod as Rad Diroctor.

1. BRISFING:

a. 4 goneral bricfing was held by T.G.e 7,4 at 0900, 26 March 1954,
followed by a specialized bricfing at 0945, Theso briefings coverod gonoral
and spociolizod information for all air crews participating in "Ronoo" mission.

b. WRECEP briefing forWileon #2, Wilson #3, and the Wilson #2 & #3
standby crows was hold at 1430, 26 March 1954, in the Elomont Briefing Roon.
Additional bricfing was givon by the Operations Officor and each Section"Head.

2. PREPARATION: The aircraft was loadod and preflighted the aftermoon
of 26 March 1954 and pressure checked at 0130, 27 March 1954. This wasdone
six (6) hours in advance to give maintenance time to correct possiblo discrep-
ancies,

3. PRE-MISSION ACTIVITIES: The following time schedule was adhered to
with no difficulty. The enginos wore startod and take-off mado on the second.

AT MESS HALL 0455
AT ORDERLY ROOM 0540
AT FLIGHT LINE 0550
CREW INSPECTION 0635
BOARD AIRCRAFT 0645
START ENGINES 0655
TAKE OFF 0725 (H455 nin)

Notification was given by the tower 30 seconds beforo takc-off time, followed

by a count down at 15 seconds bofore take-off timo. Fifteen (15) scconds
before take-off timo throttles wore advancod to 35 inchca. One (1) sccond

beforetake-off time the brakes wore relcasod and the take-off roll started
at 0725,

4. MISSION:

a. The purpose of the mission was to fly a north-south orientod
rectangle saventh five miles by fifteen miles, the castern edge being fifty
nautical miles west of ground zoro, (Ground zoro being in the Bikini 4toll
area). The rectangle was located at a 90° angle to a bisector heading of
two lines betwoen Bikini and Eniwetok and Bikini and Ujelang Atoll.



Summary of Spocia: Mission for Romoo (Cont'd)

Tho altitudo to be flown was not above 5,000', We wore to report to the
Radiological Monitor aboard the USS Estes, by VHF or HF voicc, any radiation
encountered. in the track. The purpose of this was to keop a close survoillance
on any radiation that might drift over Eniwotok or Ujelang 4toli, resulting
in necessitating an emorgency ovacuation of porsonnel on those atolls. This
track could bo varied slightly to the north, south,or wost at tho discretion
of the irecraft Commander in order to accurately report any radintion. The
track was to- be followed quite accurately until an indication of 3 roentgens
was oncountered.

b. Synoptic weather observations wero taken at the north and south
end of the track and sent by CW to tho CIC and the AOC, A radiological report

was givon to the radiological team at the CIC, on the USS Estes overy time
radiation was encountered, by VHF or HF voice, or at any time requested by
the CIC controllor,

c. The Radiological Monitor could direct Wilson #3 to deviate from
this track in any way within the oporational limits of the aircraft, This
mission would be terminated when released by the Radiological Monitor in tho
CIC and be directed to roturn to base,

5. MISSION ACCOMPLISHMENT:

a. After take-off a climb to 5,000' was started and o heading —
flown to intercept the southwest corner of the track, After take-off wo
were cloared by the tower to 40C (Dirty Face) control, We were directed dy
Dirty Face to proceed on course, 4 levol off wes mde at 5,000', WheiR ~
miles outbound wo woro directed by Dirty Faco to switch control to the CIC,
Boundary Tarc. Tho first weather obsorvation was mado at this time.

b. Upon roaching the southwest corner of tho track another woather
observation wes made, a check-in was mado to Boundary Tare, and the track
was begun in a clockwiso direction.

ce The raco track was flown from 0818 until 1345. During this
tine radiation was oncountered five times varying in strength from 50 MR to
150 MR, At 1218 an area was cnterod at the northeast corner of the track
whero a radiation roading of 2 1/4 R was encountered, At this timo a sub-
stanco resombling light frost or snow flakes gathered on the nose and surface
of the aircraft. This condition lasted about five minutes, Tho flight crew
went on 100% oxygen when this radiation was encountered, (fit no time during
tha mission was the aircraft ventilation system uscd.) For one hour the
radiation reading held at between 1500 and 1000 MR, At 1320 a small rain
cloud was flown through and washed the aircraft off, resulting in a back-~
ground reading of 250 MR, At 1345 we were directed by Boundary Tare to hold
on the-soutif end of the track, and to continuo sending reports. Weather
reports were sent cvery 30 minutes for the duration of the flight, and no morc
radiation was detected.

dad. &t 1450 we were directed by Boundary Tare to proceed to a point
about 75 miles north northeast of Eniwetok, then to procesd to Eniwctok and
land, These instructions were carricd out,

2
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Sumary of Special .dssion for Romeo=

e. After landing,the ship was taxied directly to the parking area
and tho enginos cut. Bomb bay doors wore lcft closed. Tho crew brought
their ownpersonal equipment out of the aircraft wit! them, All oquipment
checked-out of tho Elemont Personal Equipment Section was loft aboard the
aircraft. (Garbage, food, septic cans, parachutes, Mae Wests, etc, wero left
on the aircraft.) The aircraft was checked and found to. have 500 to 800 MR
on tho nose section and engine areas, The crew loft tho aircraft through
normal exits.- Tho crow was taken to the decontamination center in a decon-
tamination center vehicle, Only two crew members were contaminated and they
had only a fow MRs.

6, PROBLEMS ENCOUNTERED:

 

ae Wo wore assigned "F" channcol for communications with Boundary
Tare. This froquoncy was ovor-workod by F-84s and tho control ship (Cassidy).
Wo were later assigned "A" channel in-flight which workod out satisfactorfly,

be VHF communication was difficult at times on the north end of the
track because of tho distance and low altitude of the aircraft.

ce Two scintometers and ono 39C (T1B) wore takon on the flight.
One scintometor became inoporative inflight.

7. RECOMMENDATIONS: Nono. =

seldlgbeiverms
ORE RKCOSD Mr

/ Coptain, USaF
' Aireraft Commanicr

 

Gt
tA



GO
Summary of Special Mission for Baese Shot

MISSION: Wilson 4

DATE: 27 March 1954,

1. Briefing: A special briefing conducted by Element Operations
was held-at -1445, 26 March 1954. All details of the Wilson 4 mission
were covered,

2. Preparation: Personal Equipment was loaded at 1300, 27 March 1954.
The aircraft was preflighted, pressure checked, and made ready for the
mission at this time, The crew Radiological Safety Officer acquired instru-
ments and issued film badges to crew members at completion of preflight.

3. Pre-Mission Activities: Crew reported to aircraft at 1705 to
complete last minute details, Crew was briefed by aircraft commander at
1750 and boarded aircraft, Aircraft was towed to starting position and
engines were started at 1805.

4. Mission:

a. Purpose of the mission was to determine whether radiation
caused by "fall-out" from radioactive clouds or material presented an immed-
jate hazard to the islands east-southeast of Ground Zero, A secondarypur=
pose was. to determine, if possible, the leading edge of the radioactive.
cloud or material, if encountered. <h «

b. Take-off was made on schedule at 1830. E pattern type tracking
was accomplished at 10,000', No significant radiation was encountered during
the flight. No deviations from the track were neccssary and the mission was
completed successfully at 0720, 28 March 1954.

5. Problems of the Mission: No problems were encountered.

6. Recommendations: No recommendations.

Wauy 7) _ (uitig
MARIUS M, AUTREY f
Captain, USAF
Aircraft Commander
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HEADQUARTERS
a- -- COlrULICATIONS ELEIENT PROVISIONAL

APC 187, c/o Pi, San Francisco, California

5 April 1954

SUBJECT: -Historical Report

TO: Commancer

Test Services Unit

APG 1&7

Transmitted herewith is the Historical Report for the Communi-
cations Elerent (Provisional) covering the periec from 1 iarch 1954
thru 31 March 1954.

FOR TEE COMMANDER:

, -
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e f : “ ce. =z a

1 Incl ati! R POPE
Hist Rert ist Lt, USAr

Acting Adi

Upon withdrawal of Inclosure
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I. INTRODUCTION

The mission of the Communications Element during March was to

support the shot operations conducted twice in the month, Post—

operationcritiques by Headquarters, Task Group 7.4 established

that in general communications facilities operated satisfactorily

during both tests. Emphasis was placed by ali sections on ready-

ing equipment and facilities for best performance possible at crit-

ical periods, and to a large degree this was successfully accomp-

lished. Improvements were made in equipment at the transmitter

site and the control tower, facilitating operation and minimizing

outage caused by equipment malfunction or propogation disturbances.

Command inspections were conducted by representatives of Head-

quarters Task Group 7.4, cf the Supply Section and the Personnel &

Administration Section during harch, Only minor discrepancies

were noted.

Manning requirements remained fairly constant, with a slight

increase in personnel present for duty on Eniwetok caused by the

deactivation of communications facilities at Bikini, Numerous

trips were made by personnel of the Elenent to off-island sites,

and are reported in appropriate sections of this report.

The sections of the report continue to correspond to the five

sections of the Elernent: Personnel and Administration, Communica-

tions;-Flight Facilities, Maintenance, and Supply.

xm a
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~ onesII. DISCUSSION

A. PERSONNEL AND ADMINISTRATION

1. Personnel Strength, Following the first test operation

early in March, twelve personnel of the Commmications Element re-

turned from duty stations at Bikini to supplement the sections at

Eniwetok.. No immediate action was taken to arrange for early re-

lease of these men, as it was not definitely known that operations

in the Bikini area would be suspended. The radio operators and

maintenance technicians were integrated into normal operations of -

their sections, while the control tower operators were assigned for

cross training as outlined in the Flight Facilities section of this

report. In addition, one supply specialist arrived for 45 days TDY

from the 1959th AACS Squadron, Early in the month Mr. Vernon A

taynard, contractor technician, returned to the 1810th AACS Group.

Numerous short trips were undertaken by officers and airmen of

the Element during March, primarily to check on communications fac-

ilities at Sites Tare and Nan of Bikini Atoll, and on Rongerik Is-

land. These are reported in the laintenance section of this report.

The Comminications Officer spent several days aboard the USS Estes,

coordinating commmications matters and working to improve circuit

efficiency between the two stations. Late in the month two radio

operators were assigned a week's duty for cross-training aboard the

Estes, joining the teletype operators and tech controllers stationed

on the ship. During this time, two Navy radio operators performed

dutywith the Communications Element on Eniwetok.

The announcer:ents of promotion were received in harch for Cap~

tain Clifford D Young and lst Lt Donald H Herbig.

2. Staff Visits. During the month of March there were numer-~

som —
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a,
ous staff visits paid to the Element by officers of the theater AACS

orgenizations. On March 2, Lt Col Kent and M/Sgt Alvin J Willians

of the 1808th AACS Wing visited the Communications Center. Other

Wing visitors were Maj Raynond A Lowe and T/Sgt Joseph B McLenore

in midMarch; Maj Leslie C Robert:ean and Captain Wilson R Winbigler

(5th AACS I&M Squadron) fron 17-21 March; and Major Robert V Brown,

who was at Eniwetok on 27 March accompanied by Major Donald J Crocker

of the 18LOth AACS Group. M/Sgt Williams returned for several days

in nid March following his earlicr visit.

From the 1810th ALCS Group a party of staff visitors arrived

on 7 Morch, consisting of Major Crocker, Capt Harold E Nance, and

four airmen. Early in the month Major Sidney A Goldmen and three

of his staff officers paid short -risits to Eniwetok. On 9 March -

the Communications Elenent Command-: sent a TWX to the theater <> ~~

ALCS organizations requesting advance notice and reasons for proposed

visits in order that housing and other facilities could be made avail-

able.+

3. Adninistrative and Reporting Procedures. The reports

required by higher headquarters remained essentially the sare as

throughout February, with the addition of a weekly Unit Supply

Report calling for a spot check of non-expendables. On 23 March

a Deployment Roster was submitted: to the Supply Officer, Test

Services Unit, indicating the number of personnel that could be

released to return tc the ZI at tines after the final shot of plus

two, plus five, plus ten, and plus twenty days. These figures

represent the best available estimate based on a breakdown anc cor-

lig 7.4 Msg Cite TGP 3-104, DTG 0922002 Mar. Attached as Exhibit A.

———
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sideration of each sectionS requirements. Coincident with prepara-

tion ofthisroster, data was gathered from Element personnel rela-

tive to individual cases of pregnancy, family hardship, etc. to

insure that men with hardships would be among the first to be return-

ed to parent units.

Also during Nerch the personnel section prepared and forwarded

to parent units letters of recommendation for promotion on 52 TDY

airmen. In addition, promotion evaluxtions were submitted to the

1960th AACS Squadron on 14 eirmen of the tenant AACS detachment.

Two administrative inspections of the section were conducted

during the month. The first, on 19 March, was by the Director of

Personnel, Task Group 7.4. Wo discrepencies were found. On 30 _-

March the Personnel Officer, Test Services Unit, inspected the per-  e
=R -~«

sonnel records of officers an] airner, Minor discrepancies were

noted,

As a matter of interest, records have been maintained within

the Element pertaining to the amount of time involved in securing

release for outgoing TWX's since the procedures specified in Task

Group 7.4 Regulation 100-1, dated 19 February 1954, and ll-1, dated

23 February 1954, were put into effect, The following tabulation

summarizes the results to date:

Hours Req'd Precedence
for Release ' Priority Routine Deferred
0 —5 2 6

5-10 1 1 3
10 - 15
15 - 20 2
20 ~ 30 10 3

30 ~ 40
40 - 50 1 1
50 - 60
Over 60 3

4
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4. MoraleandLivingConditions. Weekly meetings of Element

personnel were held four tims during Harch. Topics discussed in-

cluded work deteil policies, the Red Cross drive, plans for pro-

jected_rollup, power conservation, and unit security. At one meet-

ing the Protestant Chaplain of Task Group 7.4 gave a character guid-

ance lecture.

Several factors contributec to higher morale among airmen per-~

sonnel. Effective 15 March, working hours were shortened to 0730 -

1600, thus allowing an extra hour in the afternoon for recreational

activities. Interest remaincd high in the various sports leagues,

with Element teams ranking high in the standings of the basketball

and volleyball leagues. In addition, it was possible to release three .

airmen for early return to the ZI. Two of these were hardshipcases,.

while one man was released as excess to organizational needs. At the=”

end of the month requests were submitted to the Headquarters Command-

ant, Task Group 7.2, for two Element parties to be held at convenient

dates in April.

Work detail requirements for larch were largely confined to

Elerent activities, with the exception of the permanent requirement

for a one-man detail to Test Services Unit Supply and a period of 22

March - 4 April when Element personnel were assigned the daily clean-~

up detail for the Terrace Theatre. For this latter detail, one NCO

and six airmen were assigned each day. Within the Element, details

were necessary for CQ, Latrine Orderly, and clean-up of AACS Supply.

Throughout most of the month, only A/IC were assigned CQ, as the CQ

was in reality a runner for the Weather Recon CQ. Effective 28 March

his duties as runner were revoked. Subsequently staff sergeants were

assigned to the CQ detail. Latrine Orderly continue to be assigned to

A/20 and A/3C. ee os
‘Poe
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| 5. Element Security. Three security lectures were given

during Narch by the Element Security Officer, and new posters

were distributed on the 7th and 25th of the month. To further

insure that. personnel are kept aware of the security regulations

of Task Group 7.4, ail personnel were required to re~read and in-

itiel Task Group 7.4 Security Memorandum No. 2, dated 11 February

1954. The Communications Element Commender spo'ce at a regular

weekly meeting on 23 March, cautioning everyone on personal corres~

pondence home and what constitutes a breach of security in this re-

gard.

All voice radio operators were given a detailed briefing on

communications security and required to sign a statement acknowled-
-~

ging that they had been briefed and understand their responsibilities.~ :

It is herein noted that each man assigned to the Commnications Ele- =*

ment will have signed at least four security statements by the tine

he leaves the forward area.

No security violations were cited against the Element during

March,

cen

2Conn Scty Statement, Attachment 1 to Task Group 7.4 Reg 100-2,
dated 9 Mar 54

6
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B, COMMUNICATIONS

1. Personnel. The personnel situation remained essentially

the same throughout the month of March in the Commmications Section.

There wereno gains or losses in either the tech control or radio

operator sections, although a shift occurred in personnel utilization

when four radio operators returned from Bikini, This was the result

of closing down the Bikini termination of Circuit J 405, With the

increased personnel at Eniwetok, it was possible to operate the sec-~

tion on a norval four-shift basis, thus giving the men a greater

amount of time off than resulted from the previous six-on, twelve-

off schedule. In the teletype section, three operators arrived PCS

as replacernents for three men rotating in April, creating a tempor- -

ary overage. A breakdown of personne? in the Communications Section <5 ~~

is as follows:

Facility Assigned Personnel

Communications Center 35*

CW/PP and Voice Facility 36
Tech Control 5#

* includes four men aboard the USS Estes

# includes two men aboard the USS Estes

Personnel on hand ere deemed adequate for operation on a four

shift per position basis. In the case of the CW/PP and Voice Facil-

ity, however, the assigned personnel represent a bare operating min-

irur:.-~Two*or three additional operators should be provided to allow

for temporary sickness or emergency return of personncl.

2. Operations. The Communications Section operated smoothly

throughout thc month of karch. Two operations occurred during March,

ee
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one on the lst and one on the 26th, Communications-wise, both
~

were successful. Two men, or. tech controller and one miltiplex

meintenance technician, were assigned duty on the USS Estes for

the period 12 ~ 27 March. They did much to reduce the outage on

Circuit J 401. Because of their success, it is now contemplated

that two men will be stationed on the Estes during all shot per-

fods. Assignment of personnel to this duty will be handled on a

rotating besis, with .. change after each shot.?

Message traffic handling in the Communications Center has

remained fairly constant, as indicated by the following breakdown,

by circuit, of messagep sent and received;

Circuit Msgs Sent Msgs Rec'd _ =

J 400 2300 6818 ~~ .
J 401 9635 839 —
J 403 None 9021
J 405 1051 2080

J 406 142 1790
J 411 57 1589
Arny Landline 2544 3399

Circuit Outage was slightly higher than for the month of

February, as evidenced by the following outage chart, showing

hours outage on the receive side of circuits operated:

 

Circuit Channel Qutage:m Receive Side

J 400 2 147:15
J 401 2 283:35
J 403 N/A 41:35
J 405 B/A 7339

“~ J 406 N/A 15:53
J 41 N/A None

3. Staff Visit on Coordination. For the period 16 - 21 March,

3Ltr, ComOff to Conér, Corm Elm, Subj: Trip Report to the Estes
(Lt Young), dated 26 har 54 (Confidential). Attached as Exhibit C.

8
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¥/Sgt Alvin J Williams was present at Eniwetok on a staff visit from

the 1808th AACS Wing. The purpose of his visit was to correct minor

discrepancies in the operations of JHK,UHPJ and JHKQR/UHPJB commni-

cations centers. Snee’fically he coordinated with UHPJ to establish

the method now used fs. *:.annel checks, :° to clarify traffic rceut~

ing procedures, M/Sg: «\liams accomplish:c a great deal towards

providing closer oper: ':-; coordination between UHPJ and JHK. Pro-

visions were adoptec = ‘:.sure moving a greater volume of traffic,

through substitution of che Tape Relay Procedure in place of the

slower SIG-TOT Procedure at JHKCR. N/Sgt Willians also dispelled

the idea that if the Sanson circuit was marginal, traffic could be

passed in only one direction. This alone does much to speed up traf-
-

fic, as it returns the circuit to full duplex operation.

4. Assigned Circuits and Freauencies, The circuits and freq-

uencies operated by the Communications Section remained the same as

for February, with the exception of one frequency substitution on

Circuit J 406. On this circuit, 6350 kcs. replaced 6495 kes, The

substitution eliminated the interferenco noted in the Historical

Reports of January and February.

AFWLIHC 9
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C. FLIGHT FACILITIES

1. Control Tower. Several personnel transfers occurred during

March, with a net increese resulting in the number of tower operators

availablefor dutz at Yniwetok. Tio PCS pe~sonnel rotated to the ZI,

anc one additional iewor oreretor wes assigned PCS to this station.

Early in the month, fclioving the closing down of the Tare Control

T-wer, five operatos: vstarned for duty at Iniwetok. Of the five,

three began croes-trcining in GCA, one was loaned temporarily to the

Supply Section, and one assigned NCO duties directly under the Com

munications Element Cormander. These cuties were all deemed tempor-

ery, pending a final decision by Headquarters, Task Group 7.4, as to

whether these personnel can be released from TDY or if their services ~

will be required for future operations at Bikini. <b -

Fron the standpoint of operations, numerous improvements were

effected. A new switch panel, traffic light switch, and two new

B~3 type light guns were installed and are operating satisfactorily.

The light guns now available function either on Island power or on

storage battery. The flare gun and all flares were removed from the

tower cab. HF, VHF, and UHF loudspeakers were consolidated into two

compact mountings located for better reception. In addition, all

interphone lines were consolidated into one convenient location for

more satisfactory operation.

-fhe Control Tower Standing Operating Procedure was returned to

this organization for minor revision and subsequently resubriitted

to Headquarters, Task Group 7.4, for final approval and signature.

10



PRIVACY ACT MATERIAL REMOVED

AFWUMO

In the line of training, twelve PCS control tower operators,

ae: » receivec classroom instruction in Radio Aids

to Navigation through lecture and testing periods. Operators were

also required to study and turn in answers to parts 1-3 of the Air-

ways Operation Speciclist Study Guide. All operators participated in

o familiarization program by visiting and observing operational pro-

cedures in the Approach Control and GCA facilities.

2. Approach Control. The Approach Control Standing Operating

Procedure was signed and returned, and has been mimeographed in suf-

ficient copies for all agencies involved. However, the Letter of

Agreement was returned for rewording, pending publicetion of a Task

Group Regulation which will cover a recormendcation made in the Letter

of Transmittal to the Letter of Agreerent. oe

One approach controller, was returned from TDY to =o “

his parent unit on the basis of a family hardship caused by the in-

pending birth of a child. The airman thus released was the NCOIC

of the facility. Since procedures of operation were well establishee,

it was considered feasible to release him without requiring o replace-

ment. In the line of training, all operators participated in the fan-

iliarization program, visiting and observing procecures at the Control

Tower and GCA facilities.

3. GCA. The GCA unit operated successfully throughout the

month, with a total of 252 runs loggec. The unit was moved once to

prevent any possible darage that might have been caused by an air-

craft landing on the runway with one wheel retracted. A modifica-

tion of the starting circuit was completed which eliminated the |

eutomatic protective features for remote starting, a procedure not

aes
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PRIVACY ACT MATERIAL REMOVED

qe

All GCA operators participated in the faniliarization program

in use here.

of the Section, visiting and observing procedures in the Control

Tower and Approach Control facilities. Three control tower oper-

ators, received several weeks of cross-training in

operation ‘of the 4N/CPN-d. a . a

4,. Bevigational Aids - Fnivetok. The VHF/DF unit, an AN/URD-2,

was satisfactorily flight-checkedon5 March and was Notened as- oper-

ational. with the following, renark: "Unreliable below2000 ft beyond

50 niles in all quadrants." A totalof 462 steers was furnished to

aircraft during the month. 422: control tower operators have been

instructed in the use of the équipment. However, only three have

been officially flight-checked. _-

The AN/CPN-6 and the low frequency Homing Beacon were both ~ ~

operational as of 3] March.

wus? 12 ;
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PRIVACY ACT MATERIAL REMOVED -
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D. MAINTENANCE

le Personnel Stre .« There was no significant change in the

personnel assigned to the Maintenance Section during March. Two men

were -released from TDY and returned to the 21, with no replacements

required. One of these, a ground radio repairman, }, was

returned on the basis of an acute family hardship; the other, a

cormmications machine repeirman, , Was released as excess

to the needs of the section. Mr. Herbert L Mallicoat (Philco) and

Mr. 41f & Jorgenson (Gillfillan) remained as the tech reps in the

forward area, aicing the two maintenance officers in performance

of maintenance functions, Accomplishrents of the month are listed

below, according to individual sites. An additional paragraph is

presentec surmarizing off-island maintenance activity by members of- :

the section. as

2. Transmitter Maintenance. Early in the month a 12 pair

cable was installed fror the cable head to the FRT-15 controls, and

new trolley wires were rigged for the BC 339 transmitter, The'5 ncs

frequency on. the Kwajalein multiplex circuit was changed fror. a 96D

to the BC 339 transmitter, and the frequency 2815 kcs was changed

from a 96C to a 96D. This latter rove was at the direction of high-

er headquarters in hopes of reducing interference with the adjacent

Loran Station. However, the interference continued as before,

.—The -exciter units were relocated anc changed from 220 v to

110 v operation. New coax cable was arranged for all frequencies in

operation, ond a patch panel was constructed for connection of cables-

xewn7vo ——|
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between transmitters anc exciters. Since the shift was completed

and sepafate exciters were installed for each circut, there has

been negligible outage curing periods of QSY.

Outside-plans act#vity during March consisted of installing

doublet antennae for 4917.5 kes anc 3C59 kes working on BC 610's.

In addition, a 166 ft aatenin was inst-lec for the 2815 kes freq-

uency.

Late in the month cortrol units for the AN/FRT-15 were in-

stalled in 2 special rack, and a,c. lines connected thereto. On

3C arch circuits J 407 and J 408 were put on the AN/FRT-15 trans-

mitters. Back-ups exist for both circuits on BC 610's, The Kwaja-

lein multiplex frequency of 5745 kes was shifted to 5145 kes in

ecoordance with ALCS directives.

3. Receivers and Control Tower Maintenance. Spare parts for =" ~

the RD-92/UX Facsimile Recorder were received and installed, plac-

ing the recorders in full operation. The previously installed con

mon grounc system was connected to receivers in the point-to-point

and AOC monitor positions, the VF ahd AN/TRR-3 bays, and the tele-

type machines.

A test circuit was initiated with the Army to check the Samson

equipment in the 7.2 communications center. Two battery sources

were installed in the BD-~74 patch panel in Tech Control for multi-

plex equipment. Received complaints on the circuit to 7.2 as to

“piping set! while at traffic using Samson equipment. Trouble was

localized and corrected in the AN/FGC-5 cistributor drive unit.

The 450 cycles that the Samson equipment uses to synchronize itself

14
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with the AN/FGC~5 code converter was off frequency. Correction

was . de by adjusting the oscillator in the drive units using the

600 cycles from WIV to set up the proper frequency.

In thecontrol tower, line arplifiers were installed on the

output of the HF and VHF receivers to allow operation at a lower

audio level, thus preventing crosstalk in the cable. A patch pan-

el was constructed for control tower receivers; so that if a pri-

mary receiver goes out, a spare receiver can be immediately patched

in with no resulting outage. An EE~8 telephone box was installed

to replace the four separate phones. Previously tower personnel

had no way of kmowing which phone was ringing. Under the present

system the operator uses only one phone for all four circuits.

When the buzzer sounds, an indicating light flashes to identify

the calling station. Im addition, the old antenna frames for the =

RC-81 anternae were removed fror. control tower cab.

At the VHF transritters site, two BC-640 VHF transmitters

that were returned from Bikini were overhauled. Installation was

completed of the AN/TRC and carrier terminals as back up for the

land lines. Prescribed modifications were effected on the AN/GRT-3

transritters, and routine preventive maintenance was performed on

all equip:ent.

The LGA 600 power unit usec to furnish emergency power to

the 40C and Building 90 burned out, and was replaced by a spare

GNC-F-~3 power unit fror the GCA site, pending generator repair for

the LGA 600 in Honolulu.

4. Teletype Maintenance. An AN/TGC-1 bay was rewiree to mon

wm ee
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itor the Guam weather intercept, so that weather could be passed

to theSS Estes in the event of missed weather information aboard

the ship.

The AN/TGC-1 formerly on channel one of the spare multiplex

was moved to channel one of the NUDE circuit, to be used for passing

traffic in the event of a large backlog. A scope on the AN/FGC-5

multiplex was repaired, and a two channel repeater was installed to

convert the AN/FGC-5 channels for two-path polar operation to the

Arry Cormunications Center. The polar relay circuit, together with

an explanation of its operation, is included as Exhibit D to this

report.

Routine maintenance was performed es necessary. One teletype

maintenance technician was detailed as criver for the weapons cer-

rier assigned to the Elenent. =

5. Radar Maintenance. The supply situation remained good

during March. The search antenna tilt motor was received and in-

stalled. Only the spare precision transmitter and two precision

scopes are presently inoperative owing to lack of parts. The scopes

may be operated as is, but are not consicered to be operating satis-

factorily. The AN/CPN-6 radar beacon functioned properly through-

out the month.

The one radar maintenance technician who had been stationed at

Site Nan returnec to Eniwetok early in March, and made frequent trips

back into the Bikini arec as required throughout the remainder of the

month. Other personnel of the section also are scheduled for short

periods of TDY to perform necessary maintenance on the equipment at

Site Nan.
16
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6. Sitesand Rongerik. Several
off-island trips were made by personnel of the Maintenance Section

during March to accomplish necessary work on equipments used in

supportof shot activities. A week after the first test, the Assis-

tant Maintenance Officer and two airmen visited Rongerik to deter-

mine the operational status of equipment there. The generators,

radio equipment, and nctcr vehicles were all found to be in gener-

ally good condition, with very little damage apparent. At four times

subsequently in the month, a team consisting of a radio naintenance

technician, a power equipment repairman, and a radio operctor entered

‘Rongerik to perform necessory functions prior to proposed testing

periods,

For the perlod Jeli March, the Meintenance Officer and two airner ~

visited and inspected the communications facilities at Sites Nar. ana <> ~

Tore. Equipment at Non was repaired as necessary, and all facilities

were returned to operational status. Later in the month, prior to

the second test operation, a team of two oirmen returned to Site Nan

to perform necessary checks on the AN/CPNa6 Radar Beaconsand the

AN/URN-5 Homing Beacon,

Subsequent trips to these sites are planned as required in the

future. <A close check is being maintained of total radiation picked

up by personnel making the visits into contarinated areas to insure

that no oneis sent back in after the tiaximum dose has been received.
te

Tve airrcen already have received the maximum quantity.

17
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E. SUPPLY

in

1. March Objectives. The principal objectives of the Supply

Section for the north of Morch were as follows:

a. LAjucs . ixpendables stock Jevels to correspond to esti-~
mited coisaziytion based on r-uiter of equipments in use.

b. Rearre:g: the current AACS Torns 49 and 50.

c. Maintain -trx-k levels of Expendables

d. Bin incc-uine supplies, inclucing procurenent of addition-
al bins.

e. Acconplish a spot-check inventory of Expendables

f£. Inventory the AACS Plant Account

g. Turn in excess Recoverables

h. Accorplish custody receipts for individuals holding =
property. .

2. Accomplishnents. In the main, all objectives for the month =" ~

were attained. Eight additional bins were procured and are now in

use to store the large influx of incoming supplies resulting fron the

previous nonth's requests to Base Supply. Housekeeping was improved

by the construction of a modern issue counter, extensive painting, am

a therovgs cleening of the Supply rooms and adjacent area.

3. Recapitulation of March Issues. The following is a recapi-

tulation of supply action during March. Item totals are in units of

issue as shown in USAF stock lists.

ae Expendables Summary

Line items reqn from BSO 713
Total items reqn fron BSO 34418
Line items back-ordered by BSO 330
Total items back-ordered by BSO- 2879
Line items received from BSO 202
Total itens received fron BSO 10718
Line iters recciving no action at BSO 187
Total items receiving no action at BSO 20775

ase 18
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ain,
b. Non-expendables Summary

=“ Line itens reqn fron BSO 20
Totel iters reqn from BSO 43
Line iters hack-ordered by BSO 3
Total iters back-ordered by BSO 3

_ .. Ladue 2teme received from BSO 16
~ Total Stors reccived fron BSO 33

ce. IversIswriteFacilities ca Miily Recapitublationee —<-— — eS

Shoeor
Line ito: $85
Total gturms 9543

@ Unfilled k2uest by Facilities

Request slips pencing 174
Total items represented 23298

4. Personnel Arrivals. On 6 March an additional supply

speciolist arrived for 45 days TDY from the 1959th AACS Squadron,
+ ~~

bringing to eight men the total personnel of the Section. In nid .

March, requestswere subrittec to the parent units of the two supply =a 6

specialists that arrived in February, asking that their TDY be ex~

tended until their date for rotation from overseas. This was done

to insure the retention of qualified personnel familiar with local

procedure after the bulk of the Supply Section returns on roll-up,

The requests were approved, and as a result three supply men will

remain after the completion of the tests, with rotation dates in

May, June, anc fugust, 1954.

5. Plant Account Consicerntions. The Plant Account inventory

 

was completec on the basis of the old records. A new inventory anc

and adjustment of records is now in progrese, based on a new Consol-

idated MR receivec from the Base Supply Officer, AF 2272 SO. The new

PCS AACS Supply Officer is expectec to arrive curing the first week

19
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of April, and it is expectec that the work already cone will expec-

ite the-transfer of the account.

6. 7.4 Cormand Inspection. Personnel cf Hendquarters, Task

Group 7.4, conducted a cormand inspection of the Supply Section on

25 March, during which the Commander, Task Group 7.4, reviewed the

progrees nace. No ciscrepancies were notec, and the Section was

verbally cormencec on the fine work done. The interest of the Gen-

erel anc the satisfactory results of the inspection tended to raise

morale to a high Cegree among the nembers of the section.

7. Future Plans, Next month's plans, in addition to routine

duties, are to complete the necessary acjustrent documents relative

to the Plant fccount, effect the transfer of the account to the in-

coming Supply Officer, anc prepare long-term storage oF those spare |

parts subject to corrosion. ad

20

9(3



LPPENDIX I

SUPPORTING DOCUMENTS

FOR

COMMUNICATIONS ELEMENT HISTORIC/L REPORT

Perfod 1 = 31 March 1954 - 8

Exhibit A Headquarters Task Group 7.4 Msg Cite TGP 3-104

Exhibit B Communiceticns Security Acknowlccgnent

Exhibit C Letter, Subj: Trip Report to the Estes (Lt Young)

Exhibit D Diagren and Explanation of Two-Channel Repeater
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CTG 7.4 PROV
ENIWETOK MI

COMDR 1808TH 4CS WG TOKYO J/.PAN
COMDR 181LOTH ££0S GP HICKAM /FB TH

COlrDR 1960 ALCS SQ KW.JALEIN MI

CITE TANGO GOLF P/.Pl. 3-104 PD DUE

EXHIBIT &

i

ROUTINE ROUTINE

092200Z Mar X

TO CRITICAL HOUSING SITULTION

REQ THIS HQ BE NOTIFIED IN ADVANCE OF TVL TO THIS ST.. BY PERS UR CMD

GIVING ETD AND RESON FOR VISIT PD REQ TVL NOT COMMENCE UNTIL ASSURANCE

IS FURN BY THIS HQ THAT EACILITIES ARE AVAILABLE PD

B.E. FORREST, Lt Colonel, USiF

TGP 4213

a

<<w

1 1

"i J LMERSON
Captain, USAF
Adjutant
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EXHIBIT B

I, 
(N/E) (RANK) (ASH)

certify that I have been briefed in cormunicaticns security and

that I will not divulge classified infcrriation over any voice

racio circuit.

Ltchnt # 1

arwLsHO
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HREADQUARTERS
COMMUNIC..TIONS ELEMENT PROVISIONAL

*- ~ APO 187, c/o PM, San Francisco, California

26 March 1954

SUBJECT: Trip Report to the Estes (Lt Young)

TO: Commander

Comunications Element
APO 187

1. M/Sgt Barber, S/Sgt Miller and myself prepared to leave
Eniwetok the 11th of March 1954 at 0130Z by air. When we had reported
at the flight terminal I noticed that all the other passengers except
us were wearing badges. After asking questions it became apparent
that some kind of badge or pass would be necessary before we could
depart for TARE. JI immediately tried to procure badges; however, as
the aircraft was due to depart at 0130Z, I was only able to get a
badge for myself, but I instructed Sgt Barber and Sgt Miller to get
some kind of authority and follow me the next day.

“ ~~

2. I arrived at the Estes at approximately 0530Z on the llth, =" ~
After eating chow I inquired into the status of CKT J401. The CKT,
at this time, was operational intermittently. I immediately gathered
together some of the best Navy technicians and attempted to get the
circuit in. Although we tried, it just wasn't possible to keep the
circuit receive side in more than a few minutes at a time. The main
trouble seemed to be interference. We also had trouble which is
attributable, I believe, to P-l or P-2. It was apparent, however,
that the Navy personnel were not too well trained in the little things
that keep a circuit in during marginal conditions. Specifically, I
speak of maximum use of frequency diversity and shifting receivers to
see if a better antenna can be found. The unstable circuit condition
at that time however, was attributable mainly to interference and
propagation, although I believe some of the outage could have been
avoided by proper technical control procedures.

3. M/Sgt Barber and S/Sgt Miller arrived the 12th of March at
0530Z, They immediately started learning the circuit and trying to
improve the circuit efficiency. Sgt Barber anc Sgt Miller did much
to inprove”the circuit efficiency. I believe the following figures
speak for thenselves:

Outage Circuit J-401 Mar 2 thru 12

Send 25:00 Receive 61:15

ronan ae
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Outage Circuit J~401 Mar 12 thru 22

=- Send 25:00 Reccive 16:45

The period 2 March thru 12 March is the ten (10) day period prior to
arrival of Air Force Technical Controller and Maintenance man. The.
period March 12 thru Mar 22 is the ten (10) day period when the CKT
had anAir Foree controller and on Air Force maintenance man oper-
ating the NWDE terminal of the circuit.

4. The evident circuit improvement is, I believe, also partly
attributable to the difference in the Air Force and the Navy method
of circuit control. Due to lack of space for housing, the Navy is
restricted in the number of personnel they can have aboard the ship.
This theory of operation means that each individual maintenance and
control man aboard the ship is responsible for a great deal of equip-~
ment. Since the equipment is spread around aboard the ship the man
responsible for equipment usually has work to do on several different
decks. This of course means that he can not give all of his attention
to one circuit or one picce of equipment. This, I believe, is the
largest single factor in causing the difference between the number
of hours outage when the Air Force controls the circuit and when the
Navy controls the circuit.

5. In view of the above criteria, I recommend that we furnish
personnel to control the Navy end of the circuit (NWDE termination) ~ +
at all timcs, To accomplish this I propose that the Communications =" ~
Element (Provisional), furnish one technical controller ond one maint-
enance man. In order to keep up the morale of the personnel, I highly
recommend that the personnel be rotated after each shot. I recommend
this becanse oll of the Air Force personnel who have been stationed
aboard the Estes up to this violently dislike it. This is due to the
lack of mail, separation from the parent unit, separation from the
responsible finance office and o general dislike of sea duty.

CLIFFORD D YOUNG

lst Lt, USAF

Communications Officer

WS
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2, sHIBIT D (cont'c)

The attachec crawing is of the polar relay circuit which is

mnounted.zon an aluminum panel, This panel is locatec in the 7.4

communicctions center, The panel is markec, TWO CHANNEL REPEATER

TO CONVERT iN/FGC-5 CHANNELS FOR TWO PATH POLAR OPER/TION, TO ARMY cs

COMMUNICATION CENTER.

Channcl sne senc and receive circuit is as fcllows:

Terminals one anc two go to Arny communication center receive lines.

Terminals three enc four go to Army communications centcr senc lines.

Terminals nine anc ten go to channel two converter of the receive

AN/FGC-5 equirprent usec for circuit J400, Terminals eleven and

twelve gc to channel two converter of the transmit AN/FGC-5 equip~

nent used for circuit J400.

Channel two send and receive circuit is as follows: —

Terminals five anc six go to arry communications center receive Lines -

Terminals seven anc eight go to fArry communications center send lines.

Terminals thirteen and fourteen go to channel two converter of the

receive AN/FGC-5 equipment usec for circuit J401l. Terminals fifteen

ane sixteen go to channel two converter cf the transmit AN/FGC-5

equipment usec for circuit J4Ol.

Terminals twenty three and twenty five go te the battery

supply in 7.4 corrmnications center.
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PRIVACY ACT MATERIAL REMCYED

AFWISHO

CHAPTER I

a. ADMINISTRATION

During this period six officer crew members were given additional

duties to aid in the operation of the element. These duties are as

follows: .

Assists the commander in

the operation of the element; Supervises the administration of the element.

| « Schedules flights

involving aircraft assigned this element; Maintains, "Flight Time |

Accomplishments Chart", Completes passenger list of those personnel

accompanying aircraft on mission days; and orders in-flights lunches,

xe Supervises ~

maintenance personnel; Maintains, "Aircraft Status Chart", ah

Certifyies custom

forms for the personnel of this element as required by regulations on

all packages leaving APO 187,

Checks the parachutes

and other items of emergency gear to insure that all are inspected when due

and returned promptly to this clement.

Supervises the athletic

activitics of the element,

The assigning of the above personnel to the duties indicated is not

to beconstrued that in any future operation of this type that qualified

personnel would be required to perform these funtions. The smallness and

nature of operation of this clement is such that it is believed that an

efficiont operation can be conducted utilizing the personnel on the crews to

perform any of tho jobs- required to complete the mission,

T2A%
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b. SECURITY
an

Routine security precautions were observed during the perioc of this

report.

c. ~ OPERATIONS

During March, the aircraft assigned this element participated -n

one actual mission, and all three Documentary Photographic Aircraft vere at

the required position at H Hour.

In addition to the above mission, the C~54 aircraft conducted six

photographic missions as required by Task Unit Nine.

This element flew eighty-one hours during March of which eighty ? ours

were in support of the Task Force’, One hour was required for the tes %

flight after the periodic maintenance inspection,
_ -

d. MAINTENANCE :

During this period there was a great deal of discussion pertaining” ~

to returning C-54 5561 to Hickam Air Force Base to pull the fifth Periodic

Inspection. The maintenance officer of the 57th Strategic Reconnaissance

Squadron, this station, inspected the above aircraft and stated that due

to the condition of the aircraft and the parts situation at this station

it would be more economical to pull the inspection at Hickam Air Force Base”.

This point was brought out by the statement, that one of the wing

flaps on the aircraft was loose. This station would be required to replace

and back order the whole item, thus placing the aircraft in an AOCP status.

If theplane was inspected at Hickam, more qualified maintenance personnel

might be able to determine the defective part and replace it, instcad of the

whole flap, thus saving both time and money.

 

1, AF Form 110d

2. Memo from Commandcr WRECEP
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Tais discussion was resolved when the Commander Task Group 7.4 approved
wa

the return of the C-54 to Hickam, Aircraft 5561 departed this station 1450

27 March 1954 and returned to Eniwetok 1 April 1954.

The tails of the three C-54 aircraft were repainted red. In addition

the "MATS" design on the nose of two of the aircraft was removed and, "US

AIR FORCE® was painted on,

The aircraft assigned the Documentary Photographic Element were in

commission two. thousand fifty-one (2051:00) hours out of an available two

thousand two hundred and thirty-two (2232:00) hours, during the period of

this report?, This was made possible as only minor preventative maintenance

was required on the aircraft, with the exception of the inspection pulled

on aircraft 5561 at Hickam Air Force Base. oo

e. SUPPLY “ e
=

The parts situation as pertains to 0-54 aircraft on this base is such

that when the C-54 belonging to the Commander of Task Force Seven or other

VIP C-54's break down, this element is required to furnish parts out of the

Spare parts brought from Hickam Air Force Base to maintain the Documentary

Photographic aircraft.

CHAPTER IT

MORAL
The commander of this element has reccived many complaints about the

movies shown cach night. Some of the complaints are:

&.. The movies are very old, and as a rcsult most of the personnel have

seen them in the Zone of Interior,

b. Many of the movies are of very low quality.
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The recommendation was made to the personnel services officer, Test

Services Unit, that in future operations of this type that the movies shown

be current, and of a higher quality.
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PRIVACY ACT MATERIAL RENIOVED ADMINISTRATION

Generally, after the initial confusion that existed atarting a new

operation in early February, the month of March saw the administrative

section fairly well settled down into a routine operation. No new reports

were required during the month,

On 10 March the initial increment of a detachment of Sf-16 crews arm

dived from the 76th Air Rsq Sq at Hickam Air Force Base, tu. These crews

were put unfer the operational control of the4930th Test Support Cp., and

under the administrative eontrol of the SAR Element (Prov). Their mission

is to provide amphibious airlift support to JIF SEVEN,

1/s o3 was recomended for the Maint=

enanea Man of the Month of the Test Services Unit, for the month of February.”

crew was recommended for the Crew of The Month
- -

of the Test Services Unit, 3 for the month of February.

Messages were received from aa

Sea Frontier, and Commander Nawal Station Kwajalein, com

mending the manner in which members of Task Group 7.4 assisted in the search

=
m

.
-

for the missing British Canberra jet during the last week of February as noted

in the February history of the ELene nt,

The SR Blement (Prov) administration section was inspected by a team of

one officer and one airman from Task Group 74, Provisional, on 24 March, Wo

major descrepancies were noted.

The SAR Element Security program was inspected by of the

Test Services Unit, Provisional, with only two minor descrepancies being noted,

these beecorrectedaeed
lL. Par S. ° Req a dated99 Mareh 195k.

2. Ltr Hg Test Sv unit, Prov} Subj: Maint Man of the Month (TAB 7)
3. Ltr Hg Tset SQ Unit, (Prov Subd: Crew of the Month (TAS 8)
le Messages of Commendation (TAB 9

a? (2)
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PRIVACY ACT MATERIAL REMOVED

SAR ELEMENT (PROV) HISTORY FOR THE MONTH OF MARCH@ADMINISTRATIVE SECTION-Cont'd

During the month two rated officors of tho SAR Element (Prov), reeeived

Anmal Medical Evalwation by the Flight Surgeon.

As the outcome of a meeting held at Kwajalein on 17 March? L

arrived at this station on the 29 March to assumo

command of the SAR Element (prov),° Vico vy who returned to

Kwajalein to resume command of tho 78th Air Rsq Sqe assumcd

acrmaid of the SAR Element (Prov), effective 30 March.”

On 31-March 1 assumed the additional duty of Flying Safoty

Offiser for the SAR Element (Prov) .°

Generally tho Administrative Section operated smoothly and efficiently

during the month of Mareh due to the porsonnel of the section becoming more
a «

fomiliar with the procedurcs and techniques peculiar to this type of operation,
5. Reference Command’ Section this history,

7 Par #1; S,O+# 4, Hq SAR ELM tPrev) dated 30 Mar 54 (TAB 12
8. Par ¢ 2, S.0.# 6, Hq SAR EDL (Prov), dated 31 Mar 54

AFWLIHO (2)
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FAIVACY ACT MATERIAL REMOVES

~~

COMMAND AND MORALE

SECTION

During tho month of March it was dofinitely determined that the 76th |

Air Roscuo Squadron at Kwajalein, Marshall Islands, would retain full Search

and Reacuo rosponsibilities for tho Kwajalein aroa at least until 1 May,

rathor than bocome non-oporational earlier in the year as originally planned.

As a result of a mooting held on 17 March at Kwajalein,? and a seriocs of

commnications betwoen Brigadier Goneral DuBoso and Brigadior General Estas

subsequent to this meeting, Major Hagorty was directed to resume Command of the

78th Air Rescuc Squadron at Kwajalein, and Lt. Colonol Harold F. Clino, 85984,

at tho timo Commander of the 32nd Air Rescuo Squadron, 2nd Air Réscus Groupwas

directed to procoed to Eniwetok and assumo Command of tho Search and Roseus “

Elemont, Provisional._”

It. Colonol Clino arrived at Eniwetok on 29 March.

On 30 March a conforcnco was hald to rodefine the reasponsibilitica and

fanctions of the SAR Elemant (Prov), tho 76th Air Rescue Squadron Detachnont at

Eniwotok, the 78th Air Roscue Squadron at Kwajalein, the 4930th Tost Support

Group atEniwetok, and the Test Sorvices Unit, Provisional. The following

officors, organization as indicated attended the confcrence:

9e- .Mooting were meenyy xe Col,

. _ Disana, representing Commander 1.G. Tey (Prov) and Test Sv Unit (Prov);
and Maj, Hagerty, Commandor of tho S.R’Elamont (Prov).

10. Par #1, 3.0. # 58, a 78th 4Lir Req Sq, dtd 29 Mar 54 (TAB 12)

(3)
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SAR ELEMENT(PROV) HISTORY FOR THE MONTH OF MARCH+COMMAND & MORALE~ Conttd

It was detormined that tho prosent organizational, functional and sup-

port provodures would remain unchanged, with tho SAR Elommt (Prov) rocoiving

personnel, supply and maintonance support from the 76th Air Rescue Squadron

at Kwajalein; tho 76th Air Roscuc Squadron Detachment continuing under tho

operational control of tho 4930th Tost Support Group and undor administrative

control of tho SAR Elomont (Prov), and the Tost Servicos Unit, (Prov), supplics

and parts coming from Navy Stock "E" at Kwajalein and indircctly from 4F SO 714

at Hickam 4FB, TH, and maintonanco being accomplished by the 4930th Test Support

Group and maintonance personnel assigned to the 76th Air Rescuo Squadron Detach

nent. - ~

Tho SAR Element (Prov) fulfilling the SAR function for Joint Tesk Fore ”

SEVEN, as provided in current Operations Orders2 the 76th Air Rescue Squadron

Detachment fulfilling the amphibious airlift function for Joint Task Force SEVEN,

as directed.

ote eae

The morale of the Elamont contimed excellent during the month of March

no disci ction be essa of kind,
Annex "I", T.G, 7» 54, TA cbruary Historyof the Sin
Element (Prov).

(4)
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Shot Bravo was schoduled for 1: March. ‘Two days prior to the 1 March

mission, Siel6# 49-79 was tost flown and developed a aevoro oi] leak on the

mumbor 1 propeller, which would require a propollor change. Emergency roqui~

sitions woro submittod for the neccossary parts, however they could not be --

received in sufficient time for this aircraft to participate in the mission

for 1 March, As a rosult, a PHM was substituted, with Navy crew supplamented

by a SAR Elomont (Prov) aircraft Commander, to assume airstrip alert and to

act as backup for tho #1 and #2 Sikel6's, The mission was flown without in-

cident and tho PH! was not scramblod )

For thid mission on 1 March the aircraft wore positioned tho same asfor

the practies and rohorsal missions during tho month of February. Roquoste.bad -©

been initiated to change the crow mission assignment and also tho aircaft posi~

tionhng so as to faciliate tho accomplishment of the SAR mission, However this

was not approved by higher hoadquarters in sufficient time to include such

changes for the 1 March migsion.

On 1 March, tho SAR Controller in the Air Operations Conter submitted ©

Critique Conments and recomendations,which had been coordinated with and

approved by tho SAR Commandor, to the Operations Soction of Task Group 74,

Provisional, that it was fclt would faciliate the SAR Operation. Verbal ap~

roval was obtained and it was detcrmined that ‘the recomended changes would

bo incorporated in tho mission pla for the next schoduled shot.
12. SAR Controller Critiquo Comnonts CAB 10). /

 

a“
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SAR ELEMENT (PROV) HISTORY FOR THE ©NTH OF MARCH-OPERATIONS SECTION-Cont'd

Basically, the changes concerned parking all three (3) SAR aircraft in the

immediate vicinity of the SAR Alert Shack, instead of parking the #1 Siel6

at the end of the runway near Base Operations, and having the #3 S/-16 and

crow assume strip alert responsibilities from just prior to the first mis

sion aircraft's takoeoff tine until the mission was complete, rather than

have the #1 Siel6 and crow responsible for strip alert until their take-off

time, and then the #3 aircraft and crew assuming strip alert.

At 0420L on 1 March, the #1 S416 was airborne and proceeded to a position

approximately sixty miles West of Ground Zero, for his Hehour orbit position.

4n orbit was established and maintained at this position under the control_of

the Combat Information Center {CIC) on the Command Ship until Hehour. Innkodi~

ately after Hehour this aircraft was dirocted to a position approximately fifty

(50) miles south of Ground Zero and approximately over the Command Ship. The

#1 SA-16.orbited in this position during the jet cloud sampling operation, pro=

viding closo-in SiR coverage for the Jet aircrafte ;

At approximately O620L a B-50 called in that he had one engine cute He

stated that he was going to complete his mission prior to returning to hase

and that SAR assistance was not required at that time.

it 0652L (H # 207) the #2 S#-16 was airborne and proceded to the desige

nated orbit. point sixty (60) miles West ef Ground Zero. This position was

maintained until the completion of the sampling mission.

A total of efghteon (18) hours and five (5) minutes were flown on the Bravo

mission by the #1 and #2 Sf-16's. Only minor radiation was expericnced by cither

aircraft and no noticeable turbulence at Hehour,

(6)

; oI
SE

odd



=

SaR ELEVENT (PROV) HISTORY REPORT FOR THE HONTH OF MARCH-OPERATIONS SECTION-Cont
f

The crew members were equippod with high density filtor goggles, film badges

and Radiac Instrumonts. It was a prerequisite that long-sleeved clothing be

worn with sleeves rolled down and that gloves be worn. No incidents occured

during the mission requiring SiR assistance.

Qn 2 March an emergency radiological survey flight was mado to Rongalap

Atoll to detormine if radioactive fall~out had contaminated the Island.

Charts of tho Lagoon at Rongelap Atoll were not available, however ovon though

takomoff was not made until 1637L, it was determincd that tho landing and tako=

off at Rongolap Atoll could bo made during daylight hours. The conditions in

the Lagoon were evaluated and landing was accomplished without incident. The

radiological survey was completed and the take-off was accomplished prick ~

darkness and the flight returned to base without incident.

On 3 March the elevator on S16 #4979 was damaged by a heliocopter that

taxied into it while the aircraft was parked in the Maintenance arca awaiting

installation of a new propeller. A new clevator was obtained fron Kwajalein

and installod ontho aircraft.

‘An intorcept and escort was accomplishod on a WB-29 on 4 March.4 Tho

WD=29 was approximatcly 350 nautical miles out of Eniwetok on a weather reconnm

aisance mission and had nunber three (3) angine foathered. The intercept was

accomplished , and the WB=29 was cscorted to base where it landed without fur

ther difficulty.

Preparations were comploted an 10 March for the Roneo Shot scheduled for

13 Mare The aircraft were Test Flown and determined to be operational.
13. SAR Eloment (Prov) Mission Rept 2-2 Nar 54 (TAB L).
14. SAR Element (Prov) Mission Rept = i. 54 (TAB 2).

(7)
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SAR ELEMENT“(PROV) HISTORY FOR THE MONTH OF MARCH-OPERATIONS SECTIGN-Cont'd

The new parking and crew alert schedule was to be in effect for this nission.

Details such as scheduling, aircraft positioning, arranging for carly neald and

in-flight lunches, and drawing of rad~safe equipment were completed. The nise

sion , originally scheduled for the 13 March was postponed for 48 hours, due to

unfavorable weathor and winds, all three aircraft were retained at Eniwetok and

during the naxt two woeks the Bonco Shot was postponed repoatedly for periods of

fron 24 to 48 hours due to unfavorable weather conditions.

SAR coverage orbit missions were flow on 13, 14 and 15 March for R84 air

craft that were making woathor reconnaissance flights in tho Bikini area. The

orbit was established and flown at a point approxinately mid-way between Enf=

wetok and Bikini to provide immediate SAR assistance to the jets should thoy ~

experience difficulty on their flights, These orbit missions averaged approx

imately two and one half hours per flight. During the period from the tine that

Roneo Shot, was first scheduled and the tine it was actually accomplished, all

three aircraft were maintained in conmission and flying was held to a ninimn,

flying only necessary test flights and actual intercept missionse On 20 March

water transition:-wae atbetptads but was called off due to the sea conditions

being unfavorable for satdsfaxtory practice operationse On 22 March another water

transition flight was scheduled and satisfactory flown. Since almost any rescue

preformed in this area would necessiate a water landing, emphasis was placed on

establishing and maintaining a high degree of proficiency in water operations.

23 March proved to be a record day for calls for assistance from the SAR

Element (Prov). At 1025L the alert aircraft and crew were scrambled to intercept

a P2V—6 sixty (60) miles out of Eniwetok,

wo .
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SAR ELBSENT(PROV) HISTORY REPORT FOR THE NONTH OF MARCHSOPSRAT!NS SECTION-Contid

Tho P2V had one engine foathered and was at 500 feet altitucie and able to mains.

tain only 120-130 knots airspeed.. Tho aircraft was intercerted promptly and was

escorted back to base where a successful single~engine landing was made.”

Twonty-five (25) minutos after landing from the above i: tercept mission,

tho crew was again alerted to scramblo for a WB=29 with #3 enzine feathered that

was approximately 600 milos southwest of Eniwctok on a weather reconnaissance

flight. The intercept was accomplished satisfactorily and tho distressod aim

craft was oscorted to tho base where he landed without further seescuity2°

Again, twenty-five (25) minutos aftor landing from the sect nd intercept mio~

sion tho crew was alerted to intercept another WB»29 that was approxdmately=700

miles Northoast of Eniwotok, also on a weather reconnaissance mission, that had

an engine foathered. Again tho intorcopt was accomplished without difficulty and

the distresaed aircraft was escorted to a safe landing at 29,0L,17

A water transition misshon was acheduled on the 25 March and after the 4th

water landing the right propeller went to the full feathorod position during ro=

versing procedure and would not unfeather. The aircraft was beached and the pro~

peller was repaired, The tide had gone out while repairs were being made loaving

the aircraft stuck on the sand. However, having waited for high tide the aim

craft was floated sucossfully and returned to the airfield.

Aftor a two weok delay the Romeo Shot was accomplished on 27 March.

MissionRept SAN Elemont(Provj—i=23 Karch 1954;(TAB3)e
16, Missi6n Rept Sat Elemont (Prov) 5=23 March 1954, (TAB 4)e
17. Mission Rept Sait Element (Prov 23 March 1954, (TAB 5)«

apwlv© (9)
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SAR EUMEF® (PROV) HISTORY REPORT FOR THE MONTH OF MARCH-OPERATIONS SECTION-Cont!

The new parking plan was put into effect with all three S/1L6's parked close by

the alertshack and also the #3 St-16 and crew assumed airstrip alert responsi~

bility as of O1OOL, leaving the #2 and #2 aircraft and crews unhampered with air

strip alert responsibilities and free to concentrate on effective accomplishment

of their assigned orbit missions. Tho two changes aided considerably in facili-

ating the effective accomplishment of the SsR missione Tho #1 Siel6 was airborne

at O4OSL and proceeded to his orbit position as for the previous mission, The

#2 Si~16 was airborne at 0637L and procoede to his assigned orbit positions This

miswion was flown without a roquost for SAR assistance, No radiation or turbu-

lence was cncountered by cithor aircraft. 4A total of fifteen (15) hoursand

twenty (20) minutes was flom by the two aircraft on the Romeo mission. <> ~

Again on 30 and 31 March water transition flights were scheduled and sucess-

fully flowne On 31 March the crew was alerted to start engines and hold at the

end of the runway for a WB29 that was 100 miles out at 20,000 fect, returning

with one engine feathered. The WB-29 landed safelye However it was agreed that

in the futuro tho rescue aircraft would actually tako-off on all requests for SAR

assistanco, regardicss of close proximity to the field.

Again on this day a WB-29 feathered #2 propeller approxdmately 500 miles

Northeast of Eniwetok and the crew was scrambled for the intercept. The intcre .

cept. The intercept and escort was accomplished in a routine manner and the WB~

29 landedSafoly at 1936L.7°
The month of March saw many of the previous month's problems solved and oper

ations in ecncralworo considered vory satisfactory,

18. Mission Rept, SAR Element (Prov)—JeZl March 1954. (TAB 6)

seen . (ao)
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Tho first operational mission was preformed on the 1 March, The #1 Si-l6

was airborne at O420L and prowesded to hisorbit position, At O619L the Area

Controlleg reported a B50 bad an ofl leak, and the surface cor.trol ship in

tho forward area (CIC) wae vectoring tho #1 Sim16 t> intercept, The Deputy

Commander, Task Group Tel, Provisional, advised the SAR Contr¢ller to scramble

the #2 Siml6 for intercept from Eniwotok, thus relensing the :7l Siel6 to con~

time his orbit position mission, At 06271. the CIC advised the AOC to hold the

#2 Sie16 until his scheduled tako-off time, since the B50 had no emergency end

wes contiming with his mission, At 0653L shortly after H-hour, tho Arog.Gore,

troller advised that the B-50 had completed his mission, fontherod #1 propeller

(duo to tho ofl leak) and was returning to Eniwetok. The #2 Si16 departod Eni~

wotok on schodule (0652L) and the Arca Controller att-impted to monitor the posi~

tions of the #2 Siel6 ani tho 5-50, but the St16's LFF oquipment was inopere~

tive, Tho BeSO was over Enfwotok at O727L and landed ct O732l, The ranainder
of the mission was unevontful,

At 1513L, 2 March, the Test Services Unit Operations Officer called to alert

the SAR Element (Prov) for a possible radiological missicn to Rongelap stole”

Tho SéR crew was briefed by the Deputy Commander, Task Gr mp 7eh, Provisional,
~

and suceossMlly completed tho mission at 2125L,

19. Mfssion Ropt, SAR Eloment (Prov)~2-2 March 1954. (1431).

ae ay
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San ELB{ENS-HISTORY REBORT FOR THE MONTH OF MARCH~SAR CONTROLLER SECTION-Cont!d

 

Tho Sak Section was alertod at 1516L on & March for an intercept of a WD-

29, AF 295,” - Tho alort crew was airborne in 15 nimtes, and a successful

nission was accomplished. Theonly difficulty encountered was a lack of result

with tho O17 honing equipment. Ground checks of this and the ARB~7 receivers

aboard the WB-29 revealodthat both were operating properly, so no explanation

was apparente

& SAR Eloment (Prov) Sike16 was used for orbit on 12 March for an Fei, on

reconnaissance over Dikinke The Sim16 assumed a position 90 miles East of Eni~

_ wotok under the control of tho Air Operations Conter, and completed its flight

without incident. ; . . ae

Tho following day, 13 March, a similiar mission was preformed, the Sir3g ]

departed 15 mimtos prior to tho B&4, and again the flicht was uneventful.

On 14 March at 1035L a Navy P2V roportod a gas.leak and requested a helico~

copter standby. The P2V was only 40 niles out, so an Hel9 and crash boat was

alertod, Tho P2V landed safely at 1lO0L.

Tho Toat Adrereft Unit, Provisional roquestod an 34-16 for orbit on 15

March for two (2) FG, aircraft on a flight to Bikini and return. The orbit pos

ition was again 90 miles East of Eniwetok. The flight was routine.

A roquest of tho orbit misgaions was prefoormmed on Z March for one (1)

EShe
80, Mission Nopt, SAR Elonent (Provj=34 March 1954 (TAB 2).

(12)
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SAR ELARNT (PROV) HISTORY REPORT FQ. THE HONTH OF MiitCHSAR CONTROLLER SECTION}
Contimod.

The SARElement prefeymed three (3) dntarecpt and eseost missions an 23

March, The first wae a Navy P2VK6 with one caginc out and appradaatoly &

miles out, the sccond was 4 W-39 with ono enzine out eat epproxinatady 600

niles fron Eaiwototty and the third was a Wie29 approximately 700 niles fren

base, Ali Antergepts wore successfulant the distrossod afreraft banded at

Eniwetek without incident, .

The second operation was proformed on 27 Mareh, and was completely we

eventful from the SAR viewpoint. ALL Sinl6 aireraft made thair departure

tines on the nimte, and orbit missions were flawn as schedulod, —

At O750L on 31 March the AOC Area Controller notified the SAR Controplor —

that a WD=29, had feathored #2 propellor 100 miles out, due to turbo trouble,

The Sim16 was advised to assume a runmeyalert status with engines running,

and the H+19 and grash boat were asertod, ‘The WD-29 landed safoly at O3L,
Shortly aftor the mission tho SAR Controller was informed that the new ElLenent

Commander's policy would be to dispatch either the Siel6 or the #19 on all

incidentse |

. At 1658L on 3] March the Arca Controller alcrtod the SAR Section for a WD»

29, with one propellor feathered,” The Alert Si~16 was airborne at 17UAL and

succossfully intercepted and escorted the WB«29 to Eniwotok where 1t landed at

L23bbe _

41, ° Mission’ Repte sux Elomont (Prov)=ip-23 Mar 5i, a 623 la

* (TABS te and 5 respectivoly). » 23 Mar 54, 6-23 Mar Si,

22, \eetion Rept, SAR Elenmt (Prove March1954 (TAB 6).

(13)
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As g rosult of tho accolerated program during the Month of February to

got the radarand Gloctronics equipment in the aircraft in operational con

dition, this equipment oporated satisfactorily during the month of March with

only routine lino maintenanco and the repdacament of such axpendable items as

tubos, otc.

On 3 March a holiocopter taxied into such a position that the rotor

struck tho elevator on Siel6 4%79. This aircraft was AOCP for a propeller

and was parked on tho ramp by the maintanace hangar. A replacement elovator

that had boon requisitioned from Kwajalein arrived and was installod on the

airoraft on 8 March, The roplacanent propeller arrived on 9 March and was

built-up and installed on 10 March, chocked okays <b +

Generally during ‘the month this section was confronted with routine line

maintonanco functions with few items of major maintenance, as noted.

Tho operations schoduled quite a few water transition flights during the

month, which roquirod fresh-wator wash down after tho flight. This was accom

plished without undue hardship.

On 25 March an Sirl6 was schodulod for water Transition , during which,

aftor the fourth water landing, tho #2 propcller wont into full foather during

tho un-rovorsing cyclo and would not unfoathor, The crow taxiod the aircraft

to the personnal pier on single engino and beached it thore. Tm propeller was

checked, nodoffocte were noted.

The foathoring switch was triod several timcs to no avail. Then,tho cireuit

breaker was pulled out and resot, and the foathering switch then actuatedto unm

foathor at which timo the propeller came out of fcather and returned to normal,

-
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SAR ELRGINT (PROV) HISTORY FOR THE MONTH OF MARCHMAINTENANCE SECTION@=Cont'd

Tho engine was started and the propeller tbecked: cut okay, Due to the tide

having gone out during this tine, it was neeessary to await highetide to ree

float the aircraft. At high-tide the aircraft was refloated without undo

difficulty ani was flown to the airfield without incidont.

Extracts of aircraft tine for tho month fron the AF Form 1)0te aro as

follows:

Hours.eptend: 1949 Hours out of Comission: 216

Commission: 1733 BourgFlown: 105140

Congumedt 155508 gales CLLconsumed: 426 ats,

‘son’ (15)
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TAB 1. Mission Report, SAR Elomont (Prov)-a=2 Yarch 1954.

TAB 2. Mission Roport, Sat Element (Prev)-3-4 March 1954.

TAB 3. Mission itoport, Sit Elenent (Prov)el=23 March 1954.

TAB he Mission Report, SAt Elomoent (Prov)=5=23 March 1954.

T4B 5. Mission Report, SAR Elonent (Prov}=6-23 March 1954.

TAB 6. Mission Report, Sa Eloment (Prov}-7=-31 March 1954.

3nB 7. Maintenance Man of tho Month.

2iB 8 Crow of tho Month.

T4B 9. Commondations From oar admirals dlson and Clarke.

T4B 10. Siit Controllers Critiquo Comnunts.

TAB. S.0. # 58, Hq 78th Air Roscue Squadren, datod 29 March 1954.

74312. SO. #4, Hq SAR Element (Prev), datod 30 March 1954.
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HEADQUARTES
SaR ELEMENT (PROV)

SPO 187, c/o Postmaster
#- "San Francisco, California

 

5 March 1954

SUBJECT: (Uncl) Mission Report SAR Element (Prov)-2-2 March 1954

TO: Commander
air Rescue Service
Washington 25, D.C.

 1. In compliance with ARSR 55-16 (RCS: ARS-F2), the attached Mission
Report is forwarded.

2. Conments:

&e The mission was a complete success and the findings were a
basis for Task Group 7.4 operational planning.

3. Recommendations: 5

a. None. =< -~«

4, Problems or Difficulties Encountered:

& None.

5. Corrective action:

a, None.

1 Incl: /s/ Leo J. Hagerty
Msn Rept S..R Element /t/ LEO J. HiGERTY
(Prov)=-22 March 1954 Major, USF

Commander

A TRUE COPY:

ac
ia

AbeIE okGERALD E, STORTS
Captain, US..F

Historical Officer

USd—

aS:



HEADQUARTERS
SAR ELEMENT (PROV)

APO 187, c/o Postmaster
San Francisco, California

6 March 1954

SUBJECT: (Uncl) Mission heport SAR Element (Prov)<2-2 March 1954

TO: Commander
Test Services Unit, Provisional
APO 187, c/o Postmaster
San Francisco, California

Forwarded herewith is a copy of a Mission Report SAR Elemont (Prov)
2-2 March 1954 for further submission to Task Group 7.4, (Prov), and
Headquarters, Air Rescue Service respectively,

2 Incl: /s/ Leo Je. Hagerty
l. n/e /t/ LEO J. HAGERTY
2. n/c Major, USAF

Commander

A TRUE COPY:

4 2
A fg Ag

he at hE it
GERALD E. STORTS
Captain, USAF
Historical Officer

5°



HEADQUARTERS
SAR ELEMENT (PROV)

APO 187, c/o Postmaster
San Francisco, California

-

RCS: «sRS-F2 : 5 March 1954

MISSION NUMBER: SAR Element (Prov)-22 March 1954 (Uncl).

TYPE OFMISSION: Radiological Survey.

DiTE OF CLOSING: 2 March 1954.

SOURCE AND TIME OF INITIAL ALERT: The Test Services Unit Operations
Officer called at 1513 L, 2 March 1954, to request an Siel6 and crew
be alerted for a possible mission to Rongelap Atoll, Marshall Islands.

DATE AND TIME OF DISP..TCH OF ARS FACILITIES: Siwl6 AF 1016 was air

borne at 1636 L, 2 March 1954.

SYNOPSIS: The Test Services Unit Operations Officer specified that the
standby aircraft and crew be readied for the transportation of a radio-
logical survey team, and a landing in the Lagoon at Rongelap atoll,

The rescue crew was briefed by the Deputy Commander, Task Group Tals
(Prov), while awaiting the arrival of the survey team, and tho aircraft 7
departed at 1636 L, with two (2) radiological monitors aboaed. -

<p -

Due to the approaching darkness and water operation in an unprepared
area, the Si-16 proceeded to the area at 160K, and arrived over Rongelap
at 1813 L. While making radioactive checks at 200 ft the pilot made a
study of the Lagoon, wind direction and surface conditions, 4A water land=
ing was made at 1828 L, and the radiological survey team was put ashore in
a life raft.

Radioactive chocks were completed in approximitly 30 minutes, and the
Sin16 made a tako-off at 1915 L. The flight proceeded as briefed, to Wotho
«stoll and made an aerial survey at 200 ft which was completed at 1942 L.

REMAXKS: The water landing in the Lagoon was uneventful and no difficul-
ties were encountered, The pilot evaluated conditions as:

ae Sea Condition: Two (2) to three (3) fect wind swells.

b. Wind: 60 degrees at 12 Knots.

ce, Landing Heading: 60 degrees.
nae

de Tako-off Heading: 40 dogrees.

A TRUE COPY: /sf Villard D, Welch
/t/ WILL.RD D. WELCH

“A tae Captain, USAF
«wLD E, ST Ss Mission Commander

Captain, US«F
austerical, Officer

pr



HEADQUARTERS
a. -- SaR ELEMENT (PROV)

APO 187, c/o Postmaster
San Francisco, California

6 March 1954

SUBJECT: {Unel) Mission Report SiR Element (Prov}-3-4 March 1954

TO: Commander
dir Rescue Service
Washington 25, D.C.

1. In compliance with 4RSR 55-16 (RCS: ARS=F2) the attached Mission
Report is forwardede

2. Comments:

ae None.

3, Recommendations:

& Nono.

he Problems or Difficulties Encountered:

a. Tho attempted use of the 0-17 equipment produced no rosults,.

5. Corrective ction:

& 44 ground check of the 0-17 after the mission revealed it
was opcrating satisfactorily, No explanation presents itsolf since the
WBe29 pilot also reported his .NR-7 was oporating normally.

be Tho O-17 will be checked in the air on the noxt flight of
AF 1016.

1 Incl: . ~ /s/ Leo J, Hagerty
Msn Rept, SiR Element /t/ LEO J. H/GERTY
(Prov}=3-4 March 1954 Major, USAF

Commander
4, TRUE COPY:
Wy the

AyawVA
GERALD E. STORTS

we Captein, USAF
Historical Officer

   

|

7159

ae
py



HEADQUARTERS
ae SAR ELEMENT (PROV)

APO 187, c/o Postmaster
San Francisco, California

6 March 1954

SUBJECT: (Uncl) Mission Report S4R Element (Prov)#3=4, March 1954

TOs Commander
Task Group 7.4, Provisional
APO 187, c/o Postmaster
San Francisco, California

In compliance with ARSR 55=16 (RCS: ARS=F2) the attached Mission

Report is submitted for your information.

\
..

4

1 Incl: /s/ Leo Je Hagerty
Mission Report, SsR /t/ LEO J. HAGERTY
Element (Prov)-3—=4 Major, USF
March 1954 Commander

A TRUE COPY:

leon

GERALD E,. STORTS
Captain, USAF

Historical Officer

15



HEADQUARTERS
SAR ELSMENT (PROV)

APO 187, c/o Postmaster
San Francisco, California

TO: Directorate of Flying Safety
Norton sir Force Base
California

In compliance with ARSR 55@16 (RCS: ARS-F2) the attached Mission
Report is forwardedfor your information.

LiIncl: - /s/ leo Je Hagerty
Man Rept, SAR /t/ THO J. HAGERTY
Element (Prov) Major USAF
3—l, March 1954 Commander

& TRUE COPY:

estsE. Lage
Captain, USiF
Historical Officer

arr

6 March 1954

SUBJECT: (Uncl) Mission Report SLR Element (Prov)-3-4 March 1954

957



HEADQUARTERS
SAR ELEMENT (PROV)

APO 187, c/o’ Postmaster
San Franeisco, California

ROS: ARS-F2 6 March 1954

MISSION NUMBER: (Une) Mission Report SAR Element (Prov)=3-4 March
95h

TYPE OF MISSION: Interception.

OBJECTIVE: AF2195/WB-29/Shanon/Eniwetok/10,000/Track Kilo/Eniwetok/
ya 7685mces, Se 4i15mes/O7001/11 plus 45/15 plus
00/21/86

Di.TE OF CLOSING: & March 1954.

SOURCE AND TIME OF INITIAL AJERT# Air Operations Center (40C) Senior
‘iir Controller at 1615L 4 March 1954.

DATE AND TIME OF INITIAL DISPATCH OF ARS FACILITIES: Sa-16 4F1016 was eo
airborne at 1630L.

SYNOPSIS: The Senior Air Controller reporte@ 4iF2195 had feathercd NOV ~
propellor due to excessive oil consumption amd had requested interception.

Position at 1605L was 1529N-16731E on track ef 231 degrees, ground speed
190K, and altitude 9,800 feet. Immediately aftor take-off the S.-16 com
tacted the AOC on 137.88mes and was given the 1620L positionof 4F2195
which was 1456N-16653E, track 231 degrees, greund speed 186K, and altitude
10,000 fect. Additional information rclayod yas HF frequencics and winds
of 310/10 at 10,000 foot.

Voice contact was established between thaS.-16 and the WB-29 on 137.-
88mcs at 1645L, and AN/AR‘-8 bearings at 16051, 1700L, and 1715L indicated
the distressed aircraft at 12 ofclock to the Si-16. CW contact was made at
1651L, Attempted use of the 6-17 begining at 1705L was unsuccessful.

at O518L the iPS-31 Interrogator-Responder indicated an omergency
signal 50 miles straight ahead, and contact was maintained until intorcept~
fon was accomplished visually at 1726L at 1252N-14418E, Radar contact
was not attempted until after the intercept due to the positive IFF contact.

Tho WB-29 was escorted visually and by radar to a aafe GC. landing at
Eniwetok at 1825L. The Si~16 landed from a GC. at 1835L.

LOCATION OF OBJECTIVE: Interception accomplished at 1252N-16418E at 1726L.

RELLARLS:

&e The WB-29 was sure of its position and was not dangcrously
impaired at any timo.

ica

758



3aR ELEMENT (PROV) Subj: (Uncl) Mission Roport (RCS: ARSF2)- Cont'd

b. No approhension was apparent among the era of AFZ195.

ce There is no doubt that the WB~29 could have completed
its flight safely without 4RS assistance,

de Interception was requested as a precautionary measure.

@. There were nine (9) people aboard 4F2195.

/s/ Willard D. Welch
/t/ WILLARD D. WELCH

Captain, US/F
Mission Commander

& TRUE COPY: -
: =

haatEp
ERALD E.

Historical Officer

Ox
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SUBJECT:

THRU t

HEADUARTERS
-
- SAR ELEUENT (PROV)

4PO 187, c/o Postmaster
San Francisco, California

26 March 1954

(Unel) Mission Report, SAR Element (Prov)~4-23 March 1954

Commander °
Test Services Unit, Provisional
APO 187, c/o Postmastor
San Francisco, California

Commander
Air Rescue Service
Washington 25, D.C.

le In compliance with ARSR 55-16 (RCS: ARS~F2) the attached Mission
Report is forwarded,

2e Commentse

ae None.

3 Recommendations.

ae None.

ke Problems or Difficulties Encountered.

ae The mistake in reporting the correct information delayed
interception, N6538 reported his bearing from Eniwetok, but stated it was

his track,
5. Corrective Action.

ae None.

~

1 Incl: —_

Mission Report, SaR
Element (Prov)
L=23 March 1954

COPY: “a OAKS
a“ '

sD E Lk
Captain, USAF

a Historical Officer

/s/ leo J. Hagerty
/t/ LEO J. HAGERTY

Major,USAF
Commander

 



HEADQUARTERS
SR ELEMENT (PROV)

APO 187, c/o’ Postmaster
San Francisco, California

SUBJECT: (Uncl) Mission Report, SiR Element (Prov)=4-23 March 1954

THRU: Commander
Test Services Unit, Provisional
4PO 187, c/o Postmaster
San Francisco, California

TO: Directorate of Flying Safety
Norton Air Force Base

California

26 March 1954

In compliance with ARSR 55=16 (RCS: ARS-F2) the attached Mission Report

is forwarded for your information.

1 Incl:
Mission Report, SaR
Element (Prov)
Lm 23 March 1954

4& TRUE COPY:

Captain, USAF
Historical [fficer

/sf Leo J, Hagerty
/t/ WO J. HAGERTY

Major, USAF
Commander

a



a HEAD.UARTERS
SAR ELEMENT (PROV)

APO 187, c/o Postmaster
San Francisco, California

(RCS: ARS-F2)

2 March 195%): 2°

MISSION NUMBER: (Uncl) SAR Element (Prov)<4-23 March 1954.

TYPE OF MISSION: Interception.

DATE OF CLOSING: 23 March 1954.

SOURCE AND TIME OF INITIAL ALERT: Air Operations Center (AOC) Senior Con
troller at 1O2O0L 23 March 195he

DATE AND TIME OF INTTIAL DISPATCH OF ARS FACILITIES: SA-16, AF 1021, was

airborne at 23/1026L.

SYNOPSISt! The Senior Controller advised that a Navy F4U had called on VHF
"Dt to report N6538 had feathered a propeller approximately sixty (60) mjples
from Eniwetok and was having difficulty holding his altitude. The FAU re-
portedJN6538 was making a track of 234 degrees, destination Eniwetok, ani
was requesting intercept. AF 1021 departed on a heading of 54 degressz>Anv
established direct communications with N6538 on VHF "Dat 1032L. A check
on track, position and ground speed by AF 1021 revealed that N6538 was on a
bearing of 238 degrees from Eniwetok, The S4-16 reversed course. At 103.7.

the srea Controller in the AOC picked up N6538 on his APS-23, and vectored
AF 1021 tc the intercept. The iN/AR‘-8 was used by the SéA~16 at 1035L, anc
indicated the distressed aircraft at 12 o'clock, Visual interception was
accomplished at 1041L and the P2V was escorted to Eniwetok where it landed
at 1050L. The S416 landed at 1100L.

LOCATION OF OBJECTIVE: Interception was accomplished at 231041L at l112N~
16207E.

REMARKS: a The target aircraft was dangerously impaired in that his al-
titude was only 500 ft, and he had difficulty maintaing it.

be No apprehension was evident in the crew of N6538.

-Ce The distressed aircraft could have made destination without

ARS assistance.

dad. Intercept was requested as a precautionary measure,

There were three (3) people aboard N6538.

RUd COPY:
/sf Villard D, Welch

5 /t/ WILLARD D. WELCH
Captain, USAF Captain, USAF
Historical Officer Mission Commander

To



ae: HEADWUARTERS
SAR ELEMENT ( PROV)

APO 187, c/oPostmaster
San Francisco, California

SUBJECT: (Uncl) Mission Report, SAR Element (Prov)}~5=23 March 1954

THRU; ' Commander
Test Services Unit, Provisional
APO 187, c/o Postmaster
San Francisco, Yelifornia

TO: Cons fest
Ait :20eu. Jerrlce

Wesuinjo. 23, 0.0,

27 March 1954

 

1. In co,oliance with ARSR 55-16 (ROS: ARS~F2) the attached Missi. .
Report is hereby submitted,

Qe Commer.ts,

a, None.

2, Recommendations.

a> Moa,

4.» Problems or Cifficulties Encouncred,

ae APS-31 and APX-6 equinment aboard AF 1021 was not operation a.
during this mission.

5, Corrective action.

&o The APS-31 and AP&-6 equipment were removed and repkaced after
Mission (SAR Element (Prov)}~6~23 March 1954 )and the sets operated normally.

~
me

1 Incl: /3/ Leo d. Hagerty
Mission Report, SAR /t/ LEO J. HAGERTY
Elanent (Prov) Major, USAF
5-23 March 1954 Commander

A TRUE COPY:

/ i -+—
G »

Captain, USAF
Historical Officer

peer?



HEAD.UARTERS
SAR ELEMENT (PROV)

APO 187, c/o Postmaster
San Francisco, California

27 March 1954

SUBJECT: (Uncl) Mission Report, SAR Element (Provj}<5=23 March 1954

THRU ; ~ Commander
Test Services Unit, Provisional
APO 187, c/o Postmaster
San Francisco, California

TO: Directorate of Flying Safety
Norton jis Force Base

California

In compliance with ARSR 55-16 (RCS: ARS-F2) the attached Mission =

Report is forwarded for your information.
=

=p ~

1 Inel: /s/ leo J. Hagerty
Mission Report, SAR /t/ LEO J. HAGERTY
Element (Prov) Major, USAF
5—23 March 1954 Commander

A TRUE COPY:

Captain, USAF
Historical Officer

~
ee

14



He,DQUARTERS
SAR ELEMENT (PROV)

APO 187, c/o Postmaster
San Francisco, California

(RCS: ARS=F2)

fs

27 March 1954

LISSION NUMBER: (Uncl) Mission Report, SaR Element (Prov)=5=23 March
1954.

TYPE OF MISSICN: Interception.

OBJECTIVE: AF7343/W3--23,'‘ton son/Eniwetok/0115S-157h38/021428=16500E/
. Entswerensoa4, TUF, 7685kes, 4A25kes/C7AICL/'LO pius 30/

25 plus Oo/ wise.

DATE OF CLOSIN;: 23 March 1954,

SOURCE AND TibiOF INTTIAL sLERT: Air Operations Center (AOC) Senior
Controller at 122uUL.

DaTE AND TIME OF INITL,L DISP,TCH OF aRS FARTRTTIES: Siel6, iF 1021, was
airborne at ll26LL, 23March 195he _-

SYNOPSIS: AF 7343 reported he had feathered number 3 propeller due ‘oz
intcrnal failure of the engine and requested intercept, Pocition of<i. ~
WB29 at 1052L was O154N~15843E, altitude 10,000 ft, track [20 degreos or.
grcunm’ sneed 205%, 4F 1021 made CW contact with the-a immediately atic:
tale=cf?cn the frequency of the distressud aiveraft, bul avtampted divecs
coutact wita tne WB-29, which was unsiccessful, Inform:tion and instruct -
ions were relayed through the A0C until i230L at which time VHF contact wi:
established on 121.5mces. An AN/AR#-@ bearing taken at 1232L indicated ine
distressed aircraft was directly ahead of the SA-16, At 1234L the 3.16
started transmissions on the 0-17 which verificd the AN/iRie<8 bearing. Cox
tinued use of the AN/sRin-8 and the 0-17 resulted in visual intorception a%
1251L. Escort was furnished the WB-29 to a successful landing at Eniwetok
at 1349L. AF 102i landed at 1409L,

LOCATION OF OBJECTIVE: Interception was mado at O815N-16053E at 1251L.

REMQRESs ae The WE-29 was sure of its position and was not dangcrously
inpaired at any tine.

be No apprehension was apparent among the crew of aF 7343.
~

Ce The WB+29 could have completed its flight without ARS assistance.

de Interception was requested as a precautionary measure.

There were ten (10) people aboard aF 73436
Cc

CSILG /s/ GERALD E. STORTS
SC /t/ GER«LD E. STOXTS

Captain, dpm Captain, USaF
anv Historical Officer Mission Commander

76>ran‘lief



ae -- HEADQUARTERS

SaR ELEMENT (PROV)
APO 187, cfo’ Postmaster

San Francisco, California

oe 2 March 1954

SUBJECT: (Uncl) Mission Report, Sa Elomont (Prov)=6=23 March 19546

THRU: ~* Commander .
Test Servicos Unit, Provisional
APO 187, c/o Postmaster
San Francisco, California

TO: Commander

Air Rescue Service
Washington 25, D.C.

le In compliance with ARSR 55=16 (RCS: ARS-F2) the attached Miscie:.
Report is hereby submitted,

2e Commorts,

ae None,

e
y e Recommmedations.

tg Ono
y

yo exmobloms os Pifficulties Enscurserod.

a The APS=31 and AP¥4 wes not operational juris: thi: missior.,

Zo Overrective action.

nn ye 2indicated in the letter of transmittal for S,kSiccent (Provi
5-23 March 19¢4, tno Cquipment was removed and repliced. Onlytwenty four
(24) minutss wazsed between mission number five (5) and six 6).

~
ae

1 Inel: s/ Leo J. Hagert
Mission Report, SAR ish LEO Js HagtRTY
Ele ment. (Prov) Major, US?
6—23 March 1954 Commander

Af PRUE COPY: Sob .

nLD E. STORTS
Captain, USaF

oye Historical Officer

 
//

Toe



HEADQUARTERS
SAR SLELENT (PROV)

APO 187, c/o’ Postmaster
San Francisco, California

27 March 1954,

SUBJECT; (Uncl) Mission Report SAR Element (Froy)<6=23 Merch 195),
THRU: - Commander .

Test Services Unit, Provisional
aPO 187, c/o Postmaster
San Francisco, California

TOs: Directorate of Flying Safoty
Norton Air Foree Base
California

In compliance with ARSR 55~16 (RCS: ARS-F2) the attached Missiorr

Report, is forwarded for your information. <a» ~«

1 Incl: /s/ Leo J. Hagerty
MissionReport, SAR /t/ THO J. AAGENTY
Flomert. Prev’ sional Major. USE
65 Lace GTA Coser andor

A TRUE COPY;

Cartadin, Cor
Historical Ctiicer

~
=me

To?



HE.DQUaRTERS
SAR ELEMENT (PROV)

APO 187, c/o Postmastor
San Francisco, Califa nia

(RCS: ARS-F2)

Ce 27 March 1954

MISSI 2 (nea)SAR Element (Prov}-6-23 March 195k.

TYPE ssl “Sptoreepticn.

OBJECTIVE: 29/Shararindwet/Obl28-17351.5/121,98175578/End
. wetak/DORA, reabees/oCoel/A3 plus 35/15 plus 00/21/6.

DATE _OF closne 23 March 1954.

CE-AND TIME ‘OF INITIAL ALERT: AirOperations Center (40C) Senior
Controller at Abs 23 March 95ke

DATS.aN "INT HOF 4RS Fa ES: Siel6, AF 1021, was
airborne at UsOb, 23 March 95h. oo

OPSI t AF 22% reported his munber 4 propeeler had gone out of SsRrcf,
and ho had feathered, Feathering was not completely successful in that the
propeeler continued to windmill] alowly, Position of the WB-29 at 1428L was
12,ONA174A9E, gltitude9,600 ft. The SA-16 made direct CW contact with AF
2220 at 1512 L and instructed the WB-29 to turn his IFF to emergency and
standby on 137.88mca, VHF contact was catablished at 1610L and an. 1N/iRae8
bearing was taken at 1625L,. The distressed aircraft was indicated direct]-
ahead, At 1640L the 17 was utilized and also indicated the WB-29 at 12 ©
o'clock, Vigial interception was completed at 1654L at 1155N-16731E, mc
the WB-29 was escorted to Eniwetok. LFF facilities at Bikini and Eniwetek
observed the WB-29 for thelast 250 miles, keeping his exact position pr’:
ted at all times. ~ AF 2220landed safely at Eniwetok at 18531, and the Beit
landed at 1856L,

ATION OF OBJEC s Interception was made at 1155N-16731E at 1654L,

A TRUE COPY: /s/ Gerald E, Storts
/t/ GEXALD E, STORTS

- a Captain, USaF
af hi Mission Commander

‘LD Eu uts
Captain, USaFr
Historical Officer



arts

SUBJECT:

le

HEaDQuAuTHIS
mae Sait ELEMENT (PRcv)

APO 187, cfo’ Fostmastcr

San Francisco, Cal! fcrnia

3 April 19

(Uncl) Mission Report, SAR Element (Prov)-7=31 March 1954.

Commander
Tost Services Unit, Provisiona}
APO 187, c/o Postmaster
San Francisco, California  
Commander
sir Rescuc Service
Washington 25, D.C.

 

In compliance with ARSR 55-16 (RCS: ARS-F2), the attached Mission
Roport is hereby submitted.

Ze

3e

he

de

Comments. : ~ j

ae None. <3

ecommendationss

ae None.

Problems or Difficulties Encountered.

ae None.

Corrective Action.

ae Nonée

FOR THE COMMANDER:

_— ¢ /s/ WalLard De. Welch
/t/ WILLARD’ D. WELCH

A TRUE COPY: Captain, USAF
Jef Adjutant

hice& Le
GERALD E. STORTS
Captain, USAF
Historical Officer qq.

Je!
Ae



HEADQUARTERS
SAR ELB{ENT (PROV)

4PO 147, c/o Postmaster
San Francisco, California

3 April 1954

SUBJECT: (Uncl) Mission Report, SA Eloment (Prov)=7=31 March 1954

THRU : Cormander
Tost Services Unit, Provisional
APO 187, c/o Postmaster
San Francisco, California

TOs Directorate of Flying Safety
Norton Air Force Base
Califomia

In compliance with ARSR.55—16 (RCS: ARS ~F2) the attached Mission
Report is forwarded for your information.

FOR THE COMMANDER: <p

/s/ Willard D. Welch
/>/ VILLLiutD D. WELCH

Ca,takn, USAF

Adjutant
A TWE COPY:

Captain, USAF
Historical Officer

n°aA



HEADQUARTERS
SAR ELEMENT (PRCV)

APO 187, c/o’ Postraster
San Francisco, California

Sn

RCS: ARS 3 April 1954

MISSION NUMBER: (Uncl) SAR Elomont (Frov)~J~31 Mageh 1954.

TYPE @ MISSION: Interception.

OBJECTIVE: AF 1819/¥B-29/Sharar/Eniwetok/ 2602N-159396/ 23N617206E/Eniwotok/
’ 225K/VHF, 7685kes, 4415kes/10031/10 plus 00/15 plus 00/2-1/8.

DATE OF CLOSING: 31 March 1954.

SOURCE AND TOE OF INITIAL ;IERT: Tho Air Operations Center (A0C) Arca Com
toollor at 165@L aL March 195k. .

DATE AND TIME OF INITIAL DISPATCH OF ARS FACILITIES: Stelé6 AF 9082 was air

borne at L714L 31 March 1954,

SYNOPSIS: The Stwlé mado CW contact with .F 1819 at 1755L on 7685kes and VHF
contact at 1810L on 137.8@mes. An AN/AR/eS bearing was taken at this tina which
indicated the distressed aircraft at 12 o'clock to the Sdelé. At 1814L IFF son
tact was madw.with the WB-29 at a distance cf 117 milous, and this contact was
maintained until interccpt was made. AN/Aiu.-S bearings at 1815L and 1820L°
staniated the IEF indication, and the intercert was accomplished at 1833L. Ap=
proximately thirty mim:tes prior to the arrival of the WB-29, tho Hel9 and erash
boat were alerted, but tho WB-29 made a safo landing at 1936L. Visual and radar
contact was mainteinod by the Stel6 during the escort to Eniwetok. AF 9082 land
od at 19421,

LOCuTION OF OBJECTIVE: LjO2N-1634iE.

REMARKS:
.- . Le No difficultics wore cncountcred with the communications and elcct=

ronic oquipment. The oxcellent IFF contact mate it un~nocessary for the Siel6 to
attcmpt radar contact, so the Navigator uscd this equipgent for navigational pur~
pOscSe

A

2. Following hs the 4RS pilot's opinion of the Intercept:

& Tho WO-29 was sure of its position and was not dangerously in-

paircd at any timc.

be No apprehension was apparent among membors of the WI»29 crew.

c, Tho distressed aircraft could have completed its flight safoly
without ARS assistance.

ad. MIntcreeption was requested as a mattcr of policy.

6» There were nine (9) people aboard AF 1819.
A E COPY: _
a allZX(ale Historical /s/ Villard D, Welch
GEMLD E. SfOils,Capt,USAF Officer  /t/ WLILARD D. WELCH, Captain, USAF M/C

- oa a1,



ARWURHO

HEADQUARTERS
a- ‘TEST SERVICES UNIT, PROVISIONAL

APO 187, c/o Postmaster
San Francisco, California

22 March 1954

SUBJECT: Maintenance Man of the Month

TO: Commander
Task Group 74, Provisional
APO 187, c/o Postmaster
San Francisco , California  

3. Under the provisions of Task Group Regulation 62-13 dated 22
’ February 1954, I hereby recommend, Technical Sergeant William 4, Brooks
Jr, AF 18164012, for nomination as Maintenance Man of the Month, for
the month of Februarye

 

2e Sergeant Brooks, non-commissioned officer in charge of mainte
enance for the SAR Element, has maintained an 86% in commission rate on >
assigned aircraft; except for an ocight (8) day AOCP on one aircraft, =
this percentage would exceed 95%_. This rate is considerably higher than
the USaF or Air Rescue Service average, even discounting maintenance not

. accomplished here. He has less than two (2) men per aircraft in his seo~
tions

a

3e In his capacity as line chief, Sergeant Brooks has steadily im
proved the overall condition of the aircraft: since their arrival here,
No maintenance officers being assigned to the element, and Sergeant
Brooks has assumed full responsibility for records, forms, and all other
aspects of the maintenance section, He has an additional duty as acting
First Sergeant for the element.

Le The fine example this non-commissioned officer has set for other
members of his unit is remarkable, inasnmch as he has recently been
involuntarily:removed from flying status, after being promoted to his
next higher grade is practically non-existent in this organization.
While many of Sergeant Brook's attributes may also bo found in other
USAF airmen, his willingness to tackle adverse conditions, and knack
for getting things done on his ewn qualify him for the Maintenance Man
of the Month Award,

A, TRUE COPY: /s/ Mahlon Be Hammond
i -£ TT: /t/ KaHLON B. HilGiOND

Alasd ‘ Tan ° Lt Colonel, US.F
.LD EY STORTS Commander

Captain, USaF

Historical Officer



HEADUni:Ttuts
TST SuRV.CIS UNIT, PROVISION«L

=" "~ 4PO 187, c/o POSTMASTER
SAN FRANCISCO, CALIFORNIA

22 March 1954

SUBJECT: Crowof the Honth

TO: Commander
Task Group 7,4, Provisional
‘PO 187, c/o Postmaster
San Franciso, California

 
1. Under ti provisions of Task Group Regulation 62-12, dated 22

February 1954, I hereby recommend the following erew for nomination as
the Crew of the Month for February. ah 8 |

. .
mt 4 =

Captain Milton A, Diver Pilot |
2nd It Thomas J, Teprovich Co-Pilot -
Captain Thomas L, Wright Navigator

Sgt William A, Trerice Engineer <a 2
A/2C Richard 2. Miyashiro Radio Operator =

2e This crew has developed a high standard of crew disciplime and
preformance, While regulations allow 30 minutes for day time scrambles
on emergencies, this crew!s everage is 9 minutes; at night where 45
minutes ia permitted, they average U, minutes from notification of
alert to "wheels up", While scramble procedures are usually a compro=
mise between expedicency in helping a distressed aircraft and flying
safety, Captain Diver has developed a positive check system insuring
that the crew and aircraft are ready to go before take-off,

3e Captain Diver's crew is meticulous in their attention to the
aircraft's airworthingness, They have ably assisted in a weight reduc-
tion program, now in progress, to give the Si~16 some single engine
preformance during the early stages of long range missions.

he I believe that this crew's aggressive determination to accom
plish any mission assigned, plus their concern with the flying safety
aspects of their operations, qualifies them for the February Crew of
the MonthAward.

A TRUE COPY: /s/ Mablon B. Hammond
AZ if Zz Ket /t/ MAHLON B. HALiOND

at Lyi Lt Colonel, USiF
aye. leas E. STORTS Commander
® Captain, USAF

Historical Officer



HEADWARTERS
TASK GROUP 744) PAOVISIONAL
APO 187, c/o’ Postmaster

«- -- San Francisco, California——

TGO 201.2 2 Maroh 1954

SUBJECT: SiR Incident

TO: Commander
Test Services Unit, Provisional
PO 187, c/o Postmaster
San Francisco, California

 
The inclosed TWX is forwarded for your information and retention.

BY ORDER OF THE COMBULNDER:

 

1 Incl: /s/ Earl We. Kesling
TWX /t/ EsRL W.° KESLING

Colonel, USaF
Deputy Commander

ist Ind

HEADQUARTERS, TEST SERVICES UNIT, PROVISIONAL, 4PO 187, c/o Postmaster
San Francisco, California

TO: Commander, Search and Rescue Element, Provisional, «PO 187, c/o
Postmaster, San Francisco, California

le Your attention is invited to basic letter.

2e I wish to add my thanks and appreciation for the fine manner
in which you preformed this mission.

L Incl: /s/ Mahlon B. Hammond
n/c /*+/ MaHLON B. HAMMOND

Lt Colonel, US.F
Commander

4. TRUE COPY:

 

kbshd
as® Captain, USF

® Historical Officor
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HA 65
RR: ¥HPUB
HUABL
BR/ MM UHPJ ZVA UUU
HB 71
RR/ MM UHP ZVA UUU

XTO
RR/MM UHP ZVA UUU

DE BHPV 41
BR/ 6M 276516Z
FM NAVSTA KWAJALEIN
TO CTG 7 PNT 4

INFO CIG 7
NAVY GRNC

GREATLY .PPRECL,TE USE YOUR AIRCRAFT FOR SaR INCIDENT X WELL DONE TO

THE CREWS X UNFORTUNATELY RESULTS TO DaTE NEGATIVE X RaDM CLARDE SENDS

CFN 27516Z
27/5112, FEB BHPV

A TRUE COPY:

Kags E{IP
GERALD E. S
Captain, USAF
Historical Officer

Incl #1
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ae: HEADQUARTERS
TASK GROUP 7e4,PROVISLONAL

APO 187, c/o POSTLL.STER
SAN FRANCISCO, CALIFORNIA

TGP 20k.2 -- -- 12 March 1954

SUBJECT: Commendation

TO: Commander
Test Services Unit, Provisional
40 187, c/o Postmastor
San Francisco, California

Tho following message from Rear ‘Admiral C.eE, Olsen, Conmandor,
Hawaiian Soa Fronticr, is quoted for your information:

" I DESIRE TO COMMEND YOU AND YOUR COMM:ND AND PERSONNEL OF SHIPS AND. o
AIRCRAFT THAT PARTICIPATED IN THE RECENT SAR MISSION FOR THE OUTSTANDING —
COORDINATED EFFORTED Mi.DE TO FIND POSSIBLE SURVIVORS X THE PREFORMANCE >
BY YOUR STATION W..S ESPECIALLY OUTSTANDING IN VEIW OF OTHER CONCURRENTS* ~
HEAVY RESPONSIBILITIES X WELL DONE X REAR ADMIRAL C E OLSEN"

BY ORDER OF THE COMLNDER:

/3/ &e Je Anderson
[t/ ie J. ANDERSON

Captain, USAF
adjutant

ist Ind

HEAD.UARTERS, TEST SERVICES UNIT, PROVISIONAL, 4Po 187, c/o POSTMASTER
AN FRANCISCO, C..LIFORNLA

TO: Commander, Search and Rescue Element, Provisional ( MAR 15 1954)
Commander, Weather Reconnaissonce Element, Provisional
Commander, Documentary Photograpic Element, Provisiomal (Air)

Your attention is invited to basic letter,

BY ORDER OF THE COMMANDER:
A TRUE COPY:
‘ /3/ James We Hontgomory
£5 oh ELSrts /t/ JiMES: YW. HONTGOMERY

Ortily’. “snot Major, USAF
Captain, USAF Exccutive
Historical Officer
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SAR CONTROLLER
CRITIQUE COMMENTS

L MARCH '54 OPERATION

ly "ith reference to the incident of HARDTIME 1 returning to
Eniwetok with # 1 engine feathered, the following recommendations are

submitted:

a, That the Area Controller assure that the SAR Cont-
roller be furnished complete and accurate infor
mation to include the position, time altitude,
track and ground speed of any aircraft requesting

SAR assistance.

b. That all pilots be again reminded to furnish the

the information specified in paragraph la., above upon

initial call for SsR assistance.

c. That as soon as an aircraft that is returning to
Eniwetok requesting SAR assistance the most applicable
SAR Alert Aircraft at Eniwetok be assigned
intercept and escort responsibility from the time
the aircraft enters DIRTY FACE Control.

 

d. That it be left to the discretion of the SAR Cone
troller to make a decision as to whether he will
scramble the strip aircraft with one engine out,
or alert the strip alert crew to maintain a position
adjacent the active runway with engines running.

e. That the strip alert be assumed by a specific crew
and aircraft to be designated STABLE 3, starting
at 0001 of shot or rehersal days with the prin-
ary mission of providing SuR assistance to mission
aircraft returning to Eniwetok, and a secondary |
mission of back-up for STABLE 1 and STABLE 2 aircraft
missions.

f. That the aircraft and crews of STABLE 1 and STABLE
2 have the sole responsibility of assuming take-off
and orbit positions to provide S..R coverage as
briefed for the specific mission, and as directed
by applicable control.

2. The foregoing recommendations are considered paramount for
the effective conduct of the SAR aspect of the mission, and paragraphs
la.,lb., and le., were prompted due to the demonstrated unreliability
of the IFF Radar equipment, and some confusion that existed between 40C
CIC coordination.
NOTE:

The above coordinated with and approved by Major Hagerty, Commander,
SaR Element, Provisional, and Captain Koeppel, Senior Controller.

pane
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PRIVACY ACT MATERIAL REW:CYC9

78th Air Rescue Squadron
oad AIR RESCUE SERVICE (MsTS)

Box 26, FPO $24,

SPECIAL ORDERS} 29 March 1954
NUMBER 58)

1. Hq 32nd Air Rsq Sq, APO 74 (Atchd
8th Air Rsq Sq) will pro o/a 29 March 54 to APO 187 on TDY for aprx 60 days
for the purpose of participating in clas projects (DUPO); UCWR proper duty
sta, TEMAS. Bag w/b ltd to 65 lbs while tvl by air. Add 100 lbs bag auth
IaW AFR 76=3, Possession of photo equip, equip adaptable either in visual ~-
or elec comm, all optical equip (binoculars, telescopes,etc) wpns, explosives,
drugs and intoxicating beverages is not auth at iPO 187. All exposed films
and items of contraband found in possession of unauth persons w/b confiscated.
Indiv is considered a good scty risk. Scty CLNC: TOP SECRET CINP..C Serial
O@D somplied with, TDN. Per diem payable for pd at o/s loc is chargeable to
214220 4214010 PL727-02S88020, Cys of pd- vou to be furnished Comdr TeGe Joh.
asUTH: Par 10e, Ltr 370.5, Hq MaTS, 1 Dec 53, Subj:Clas.

 
+ * 4¢

BY ORDER OF THE COMMANDER:

OFFICIAL: ‘JOB, UNGER
, , CTO, USAF

Adjutant

/s/ Jo E. Unger
/t/ JO E. UNGER

CWO, USAF
Adjutant

DISTRIBUTION:
Ay plus

5—ea indiv
a Test Sv Unit, APO 187
Q- Joint Task Group, APO 187 -

 

_— 7 IFIED TRUE EXTRACT copy:

eeePILCW En ee LL,
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HEADQUARTERS
i SAR ELEMENT (PROV)

APO 187, c/o Postmaster
San Francisco, California

SPECIAL ORDERS _ 30 March 1954
NUMBER A)

1. Under the provisions of Air Force Regulation 35=54, as amended,
the undersigned hereby assumes command of the Search and itescue Element,
Provisional, effective this date.

} of FS{ L ‘

ALOT wCa.
HAROLD F. CLINE

DISTRIBUTION: Lt Colonel, USAF
Hq MATS, DCS/PL (2) Commander
Hq 1 7o4, Kirtland aFB (5)
140lst AB We (5)
Hq APCS (5)
Hg AACS
Hq ARS (33
Hq AWS: (5
Hq BU, Prov. (5)

Hq PACD (5)
78th ARS (5)-
COMM Element, Prov. (5)
WREP (2)
WCEP (2)
WRECEP (2)
201 File (1)
Ind Concerned (2)
File (1)

 

 



AACS
AC&W
aDC
aFOAiT

AFOOP
aFSW
AF 769S0
AF 2272 SO
AN/ARC-3
AN/ARC-27
AN/ART-13
APS~23
APQ~1

APQ-24
ARDC
ARS

BPC

C&E
CINCP..C
COMP..CDIVMATS
CI-~32

DCS
DOD

GLOSSAREL

Airways and iir Communications Service
aircraft Control and Warning
Air Defense Command
fdr Force Office of ~tomic Energy
dir Force Office of Operations
Jjir Force Special Weapons Center
air Force Supply Officer, Kwajalein
air Force Supply Officer, Eniwetok
VHF Airborne Radio Set
UHF Airborne Radio Set
qF Jirborne Transmitter
firborne Radar Set

u it t

f tt fn

fir Research end Development Command
air Rescue Service

US.F Communications and Electronics .
Budget Program -

Communications and “Jectronics < -~
Commander in Chief, Pacific
Commander, Pacific Division, M:TS
4“ type of antenna tuner for low
frequency

Deputy Chief of Staff
Department of Defense

Double-Squeegee 4 device for cloud sampling which compresses

JCEC
JCS
JTF

LABB-6

gasses taken from the cloud into bottles by
the use of pumps and compressors.

Fiscal Year

High Frequency

Installation and ifsintenance

Joint Communications ~- Electronics Committee

Joint Chiefs of Staff
Joint Task Force

(Los ilamos Bomb Bay for B-36.) 4 device
for cloud sampling by which particles of
the cloud are taken through a filter so
that they adhere to a type of paper and let
the gasses escape.

ae



LiSL
LSM
LST

MALMA
MTS
MK-10-IFF

MO..MA

OOAMA

OPC

SAAMA
Sad
SAMSON

SR
SOO
SISToTt
SMAMA
SMSIL

T/D
TO&E
TWX

UHF
UPX-7 IFF

VHF

WADC

aI

Los jlamos Scientific Laboratory

Landing Ship - Materiel
Landing Ship - froops

Middletown (Pa.) air Materiel .rea
Military fir Transport Service
A type of radar used for aircraft
identification
Mobile (Ala.) Air Materiel «rea

Ogden (Utah) Air Materiel rea
USAF Communications ~ Electronics Operating
Program

San Antonio (Texas) Air Materiel rea
Strategic Air Command
i device for the automatic scrambling
of messages on tape
Sea=-4ir Rescue -_-
Samta Fe Operations Office
4& method of sending messages on tape
Sacramonto jir Materiel srea
TG 7.4's Liaison Officer at SMiMi

<p ~

Table of Distribution
Table of Organization and Equipment
Teletypewriter Exchange

Ultra 4igh Frequency
4 type of radar used cn aircraft identi-

fication

Very High Frequency

Wright Air Development Center

Zone of Interior


