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FROM . T, N, White, ®-o

(1) T amafra ¢ i1 tids will Gefmar © e oo of the plan, 1f a
program ¢ rezt r ‘s poing ti Tcea o rerstic zentrol of his rad-
safe men, wrat incentive does - et and train good men?

He 3s ther te qp askes to 2 a @ ~w. v a jot that was previously

done for ' im, ~i'* nc sserurance o ° ar. benefit to his orogram,

and te wi I ne more than be'nre Lo ad to cviticize the rad-safe
orgarizat:cr, I relieve trot ' . < a- s yoing to be successful,

each vrogranm « r=-tor gust cave 0 0 ne-ational control of all

of his pecrle, & must carry 7 =<roasibil ity for all of the g27
rad-safe rey . i-e-erts *nat zre e tar o his srogram, while the <//
rad-safe 2 it 8 ceaporsibls 0 v eceral ~olicy and tlese

services *-art e 00 coommer Ant e O1 progrems,

(2) T tnink tras s e . tre Mres 1, «2: icns apply also to this
schere, tYooaer it Wit the sare 0 e, Jan't this difficulty be
overcome Fo ottt the rlar ¢r o= . otioral basis?  Some program
direcnors ra: o ave excellent e “ ~ preferring tc depend
entirely ¢ 're tes rad-sate i Treogpav tave no qualified
peonle, ant "¢ Wiy o f brainl o e ow f tnis scheme is forced
down thelr ¢ r oate, they wii: ey Trat the test organization
provide trelr  secs gt the r s exn e 0t be hack in the
trainirg cas nes g der o pyer : Ve Ty cierumstances,

(3) I woulid pu “r ‘fes ratesa’s 70 - iy an advisory positicn with
respect t¢ procram cequireret s ! " re ~rorsrarm director is to be
able to ca-ry ris command resrorgitc o iwy for safety, he must be
free to acremt 1 redect such advice o1 cis pwr responsibility.

If Te is sihfert Lo ratgide ~ecer =i us on the size of hia gafety

crgen.zatl v ie Ayt he o1 se o caiy e Froo dhe sormgequences,
(L) For tre fcepc rng ~eascns, | fee. ! ¢’ "re mai- emnhasis in the

Instructiocns *+ tre sreprar icert: anouid be on the fact that

he i8 respersil e “ir tre se et ° - reople. He should then

be given t e ortinn of adort ry ef° e- -f the tLwo plans, and

shoulc be nsker t wtgte whe ir -1« o~ oram sbould be contacted

with regar ¢ Foo pems jepe Tl T ot em Faem the tegt

rad-safe 1 it

feictson my cdving the
A
‘*'J‘

(5) Another ad ‘ar'n.ce i

dissatisfier - ot o4 fovy
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