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On the mornins of June 16, 1953, Gen:rsl Clarkson celled & meeting
of the =tsff and Tee) Group Commaniers st his office in Homolulu,
Precent &t the meeting were: Ixj. Gen. Clarkson, Commwander, JiF
STV Dr. Greves, Sclentific Deruty; Rear Adm. H, C. bruton,
Conzencer, TG 7.7; Brig, Gen, L, N, Estes, Commancer, TG 7.4}
Cept. W, L. Eniclerbocler; Ccl, ¥, S, Cowert; Cudr, J. L. Hell;
Cel. D, C. Lyere, Jr.; Ccl, XK. &, Eyuater; Col. S. P. welker, Jr.;
Col. Eerl Fiesling; Dr., P, L. Aznodt, anc Reeves,

Generel Clerteon diccussed certein of ths comments which were made
by TG 7.1 en? 7,5 on the draft ol the Interim Operatione Order of
orr STVEN.

1., Fe informed the meeting that they would incorporate in each of
the functions of Task Groups 7.2 to 7.5 & statement to the
effzct that e major function ol these groups was the support

of 7.1.
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2. He pointed out that the guartering problem, both ashore and
efloat, wee of major concern, Indicationz were that the con-
tenpleted staffing by the various Task Groups was going to
excesd the available epace. He encouraged all Tesk Force
Commenders to review thelr requirements eritically with &
view t0 decreasing their personnel, He advised thet one ade
ditionel trezmsport wes being held in abeyance and might be
aveilable i1f sbsolutely needed, He pointed out thet the oost
of this transport would run over $6,000 per day during the
period that it was assigned to the Task Force.

CRFAHTMENT

3. He made a point to the effect that the Task Force would deter-
mine the military requirements on the basis of informstion
furnished by 7.1 as to what had to be accomplished rather than
having 7.1 place a requirement on the Task Force for specifie
services, personnel or equipment by the military,

- ‘ « LS ALK
subject A e : ; i
- gt o oA T r\af WL WG

This docu
ag defin




SheRE

Field Msn~ger, EFO 2=

hs

5.

7.

He sdvised thet he preferred to operate (dispatch) the boat
pool by means of & panel (7.5 end 7.3) as proposed in his
dreft of the Operations Order rather than to operste as wes
done Guring the last operstion, He indicated thet this wes
necessitated by the establishment of 7.5. Although his reason-
ing wes not completely clear to me, msither Dr, Graves nor I
objected when he requested that we try out the penel, He as-
sured us that he would follow this very closely cduring the
initiation of the operation snd that, 4f there was any indica-
tion of fallure of the panel to function, he would makes in-
mediate changes as might be indiceted., He iniicated that such
changes might he plecing the bost pool under the eontrol of
7.5, 7.3, or under one of hLiestaff people,

With regerd to the dispatching of the helicopters, he advised
that this would be in accordance with the draft of the Opera-
tions Order rather than the proposal &s suggested by both
7.1 and 7.5 in our comments, WVe were advised by Col. Eerl
Kiegling that the same group of people, mome Navy and some
Air Force, would sctually be responsible Tor this Gispatch~
ing regerdless of whether the Commend responsibility rested
with 7.3 or 7.4.

Inesuach es Col, Kiesling and Admirsl Bruton both felt thst
tihis procedure was entirely prectical and that there would be
no diecontimiity 4n the operstions at the time the Commend
wes switched to 7.4/ from L’i,ﬁither Dr. Graves nor I
objected, “pn NVAVY
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The Genersl asked that eir 1ift requirements during the month
of Jemuery be reviewed carefully by the Task Groups with a
view towarddsleying or advencing the dates of tramsport on
s mANy people as possible, Christmas complicates this
gituation.

The Genersl explained that because of security reasons he
felt very strongly that he was going to have to insist that
the Signal Corps provide and operate ths only communications
systen between the two atolls, This system would be monitored
by a oensor who would be &n a position to discomnect the com-
munication at any time,

Dr. Graves expressed grave doubt as to the sadvisability of

depending upon & single system for the communications and
strongly recommended thet we proceed with our contemplated
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installation of a coded teletype system by EG&(, He also
expressed doubt as to the practicability of maintaining
security by monitoring direct conversations., After com-
siderable discussion as to the relative security merits of
ths two systems and the need of a second system to guarantee
service, in which we were supported to a considershble extent
by both Admiral Bruton and General Estes, ths meeting was
closed without any decision being reachsd,

Following the meeting, I discussed ths communications problem with
Dr, Graves and pointed out that &n my opinion it would be wvery de-
sireble to have the EGLG system left intact following ths opere-

tion and turned over to Holmes & Narver for their use during the
interim periods, Later, I wes advised separately by Dr. Greves

and Genere: Clarkson that General Clarkson had agreed with us to
proceed with the instellation of the system by EG&G. I was under
the impression, however, that he was reserving decision as to
whether we would be permitted to operate it unless the Signal
Corps system failed or proved inadequate.
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