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a, Delincating the organization of the Task Force.
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b. Outlining the participation of the several com-
ponents of the Armcd Forces.

c. Outlining the rccommended action on all aspects

of the test which are of concern to the Armed Forces.

3. The MLC hac designated Admiral Hill as their represcnta-
tive. The Director of Military Application acting for the Commis-
sion has designated Dr. A, C. Graves, Los Alamos Scientific Lab-
oratory and Coloncl P, T. Preuss, Division of Military Appllcatlon,

as cx-officio members.

4, The first mceting of the Joint Proof-Test Commlittce was
held on July 12-13., After a review of SANDSTONE organization and
experience a proposed organization for 1951 was discussed. (See

Chart, Tab A).

5, In considering the attached chart the following points

are significant: -




a, It is proposed that agencics and personncl of the
three Services and of the Atomic Energy Commicsszion be
merged into a functional quadripartite organization, In
order to facilitate coordination, represcntatives of the
AEC and its contractors will be assigned within the
principal staff scctlons alongside members of the Armed
Services.

b. It 1is proposcd that all sclentific cxperiments,
both AEC and NME, be under the dircct supervision of
the AEC's Sclentific Director. Sclentific and techni-
cal personnel will be drawn from Los Alamos Laboratory,
from the NME and from the following contractors to Los
Alamos: Bureau of Standards, Naval Research Laboratory,
Naval Ordnance Laboratory, and Edgerton, Germeshausen
and Grier, The Scientific Task Group will also contain
a Biomedical section drawn from the Commission Labora-
tories, from AEC contractors doing work in this field,
and from NME medical agencles,

c. It is proposed that the Scientific Director be
both a deputy to the Task Force Commander and the Direc-
tor of the Sclentific Tasit Group.

d. The firm of Holmes and Narver, now engaged in con-
structing semi-permanent facilities at Eniwetok, will
provide routine hicusekeeping, internal communications,
and minor technical construction services for the Scilen-
tific Group Quring the operational phases of the test
program,

6. The problem of establishment of adequate AEC representa-
tion in the field without diluting the functional responsibilities
of the senlor Laboratory representative, Dr, Alvin C. Graves, hag

net been completely resolved.

7. Our current thinking is to designate a senilor officer
from the Division of Military Application as AEC Representative.
This officer would serve in the functional organization as Deputy
Chief of Staff, He would, however, be avallable to consult with
Dr, Graves and General Quesada on AEC policy matters, refer polilcy
matters where necessary to the Commission direct, serve as a con-
tracting officer to administer contracts such as Holmes and Harver
and to talke such other Conmission action in the field as rcquired.
Due to the greater time available for planning 1t is expected that
the number of problems requiring action in the field by a Commis-
sion representative will be far smaller than the problems which
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confronted Captain Russcll during the hurrled-up Operation SAND-
STONE.

8. A more complcte staff solution will be presented at 2

latep date.

1 Attach:
Tab A - Organization Chart
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