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MEMORANDM for the Chairmmn

‘Through the General Manager

Subject: HARDTACK TEST REVISIONS TO MEET SBW POLARIS WARHEAD

“eb B is an interim reply to Mr. Guarles vhich advises him that
we bave underteken a stuldy of cur capsbility to meet this accel-
eration of time scales and that we will advise the DOD of its
regulis 88 soon as it is completed. Purther, Tab B indicates
that Bs & first step toward meeting the new time scales, we
 bave suthorized UCRL to plan to fire in HARDTACK, subject to
later Commission approval, at least one additional large yield
(300-1000 KT) shot and possibly snother shot of similar yield. o
You will pote that these revisions in our testing program have
—~  regulted in a net sddition of one shol and one contingant shot
(two ghots if the contingency deseribed in subparagraph (g) of
Tob B materializes). We are presently examining our HARDTACK
program to datermine exact cost increase resulting from this
reviged testing progrem.

7 Qur field agencies have been requested to advise us of the
impact of this POLARIS speed-up on other wespon programs.

Recommend Teb B be signed and dispatched.

COPY FOR SHCRETARIAT

C. B. Stewart
Colonel, USAF
Deputy Director of
Militery Application
Attachments:
1. Tab A - Ltr Quarles to Strauss .
2. Tab B -~ Proposed lir Strauss to Quarles
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