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Los Alasos Scierntific Laboratory
Los Alasocs, Hew MNexico

Jazes E, Resves, Assiatant Hanager
Office of Test Operations : .
PROPOSED TRAXIFER OF W BERSPONSTRILYTIES OP"RATIONAL PPATIDS

STOL. TR:CL-s6 Aoz - Carl Vo po £

Thank you for your reply of April 1, 1959 eomaenting on cur memo-
randuz dated January 21, 195% somcerning the sulject comwents,

Iour nemorandus has been reviswed and it sppesrs that toe intent
of our proposal was not made clsar to you., In clarification, the
folleving explanation is offered:

It 18 not eur intention to take over sy of the redlologlicel eafety
responsitilities of ths user groups, Our plan, we delieve, will
provide rad-safe services scceptatle $o the laborstories and will
not usarp any of their recosnized responsgibilities. The priloeophy
that rai-safety 15 a coxnend respons:bility would still apnl as for
past operations, Under the prepent mystea, the 7,1 Organigstion
provided the service for all groups tut did not have tie responsi-
bility for the Holaes & Kmrver, I:uc,, eaployees. Our proposal would
not change this philosophy Lut would only change the erganisation to
spply the red-sale services, It is my honest opinion thal, on a
eontinuing basis, we csn provide tiiz service better and more eco-
moalcally than by ths utilisation of & military unit.

Another importact consideretion {s tist w would be sbls to haw
continuity betwesn the epereticonl and nomeoperstional perisds
throuzh ntilisstion of the contawctor's crganisation, ,

You ars no doudbt segnisart of the fast that ilolwes & Narver's

for all umer agencios at B3FC during the interia perieds axd for I0

7«5 during the eperational periods. During Hardtack, Phase I, they
mintained 2 complement of 1l pereons, A Iad-Safety OLficer, alecironic
tecinicisn, dosimstiry secimician, sender field monitor, and & clexk
ware assigned Lo emoh 830ll to work with YU=8 personnsl to provide rad-
safets sarvices for 10 7.5, Three full-time red-safe technicians were
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stationad at Eniwetok to work as clerks or monitors as yequired.

211 of these personnsl worked wit: and sssisted TU-£ in carriing
out its sseigned mission, It {s my understanding that TUe{ strength
was approxinately 00 « 100, depencing wpon t20 period of the
operation,

The preposed dransfer and sobsequent responsibility for yed-gafety
sarviess would bs aseoaplished by sxpeusisn ¢f the existing erganie-
sation, Our prepossl for furnisking Shis servios contenplates that
BSolmes 4 Narver will staff fts red-snfety unit with competent health
physicists and trained technisians comparable to that furnished 4n
past eperetions bty T0«6, I s confident $hat this will weet &b
aeuds of all sgencies requirin: red-salety services. OCertainly sms
eannot disagree with the fact that there are tasks that require &
minises of knowledps of rediclozicsl ssfety, such as supply issus,
deconteaination, ard check point monitoring, These positions could
very sasily be staffed by mon-professional persennel. The xilitary
persoansl cbtained from tue USA 1st RSCU for perforaing these tasks
are delinitely not technical or professional personnsl; the job
Maotnauiu thet degree of praofessienal trainin:, As » matter
of interest concernin; the technical capatilities of HiN, they mre
ro¥ sstatlishing an environmaentel saxpling prograz at EPG and will
soon be capatls of perforxin: redloe-chemical anelysis for speellic

isclopos,

There 1s every resson to telievs thal ar exchange of qualifisd and
trained tecshnicless exn tes socomplisied by mutizl szreeseni between
FZ3C0 and HLE, altheugh ve have not sttespted to do this in the past.
Such au arrengenstt would provide & eource of trained personmel to
support & crash progras,

It is hopsd thet you did mot comstrue our proposal as Aindleating &
dissatiefaction with the TC 7.1 RadeSafet Unit., You are faniliar
with our desires to have sur Bupport Cantrastor provide all the sup-
port for ussr groups., I stronzly believe that redesafety falls in
tals eategery, whether at elither NI5 or 5P0., As we define 1, ¢
red-safoty services suprlisd by EETCO st NTS aye a suppori eervies,
and in referring 40 E&N red-safety service gt E7C, we haw in sind
s siallar service. It 4s balieved that the condust of rad-safety
spsrations st NT3 has besn most sstisfactory, snd thst ¢ sinilar
mmu«mnm. _
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