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The purpose of this awemorandum ls to infora you of a
Commisalon viows on organisation for Operatien dandatone and s
of the reasons underlying the Comaission's deolsion 4o make s
broad delegation of authority to vhe Test Director.

de ccusidered initially the basic question of the re
Sionship in the field between the Coumission's Ulreetor and
Riitary Commnder. We folt thag if the Sest was 8 bo a sedd
susaess 1% would Le meoessary for the Comalssionts Direster W
full fresdom of sotisn in Seehnical mtters. We also resegnis
thas we were dealing with an overseas sxpedision, with imporwu
military operational sspeats, hanee it would be nsesssary to v
overall cemmand authority in the Hilitary Commnder.

AfSer discussing this quostion with Gemeral Hull, we
were oonvinged that tiw Comaission's salentific wnd %achnical
toresss would not be prejudiecd in any way by plaeing the Comm
sion'y Direotor under Geasral Hull's over-all scoatrol. We aoce
ingly appoloted as Test Diractor Capbain Russell, a nilidary ¢
assigned %0 the Commlission, and by agroemssut with the Jolay O
of §taff plsasd him under General Hull's operatioma] commnd.
are saware of the details of mneiznmwent of responsidbility ss ag
upon in the Joint operationsl plan.

The Las Aluwos ladoratory, s contractor's organisat]
is aharged wish dhe comiuat of the solentiflo test. A group f
the laberatery, undor Dr. Frommn, in direat sharge of test aot
tias, 1is sushorized Uy the Jahoratory Director to repoert on te
mmtkers direotly to Capteln Tussell ne the Coumlsalon's reproa
tive.

Ihe Commlmslion io smtlefled with these arcsngementa
fitsing sogother for fisld service a julot milltary coumend, a
Commisnion organlisation, aud an orpganisation fram one Coxmiuss
ountragtor which spocupesuss techinioal peraonnel from seversl
neny amd private agenoles,

It is the Coamieslon's intention thav, with %lree e;
%ioas, the test orgeanization in the fleld shwmll mke all tsalx:
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desialons uetesssry to offleiesney in a very diffloult operetion.
The three exeeptions sre theus:

as The Comasission, op rocommendation from the Test
Direater, and with counsel froa the Gensral Advisory Coumittes and
the litary Lialson ComniStes, will approve the gensral plas fer
the test, ineluding partioularly the planned ssquence of shois,
with variations forescon as possible.

Be Relsase of information o the publie regarding the
toat will be zade only fron Hashington.

os The Tesw iirestor mmy, s lLilu discrotion, ssk dealsions
from the Coumlssion on any cther zatter,

In gonneetion with the first of these three poimts, She
fimal oomments of the Jenerul Advisory Coamittes ca this mxtber
will be available by December 3l. It 1s newessary that the Commis-
sion's deeision be rendsred not laver than January 10.
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