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ae JIF 8 GPOMND 60289 datod Februnry 1569 s
be amomndm of Understanding on Clearup of Il!.!:ini Atell dated 29
April 1909 sdth firat anoncroat datod 25 Juns 1969 and pecond
. . &.'lc"lw.‘c.’fb d:l OJ 13 .»t 1 69. 4
- e AEG~DOD ZMUT CLEAIU .mx LIST data chosto sulmiited ly. Iblmea
o Ih::vnr tc OTTr e &:I‘i"l{; Soptanboy 1509,
o&ly Pyogress Rerorts to CJTF 8 Lron CITC 8,8
8e lottor fyon iISTAD Rerroaontativo ot IMiint to CITQ £.,8 dntod 8 ‘_
* Oatobar 1969. Subjoot e Cleamip of Bildnd Atolle (Encl. 2)

" B¢ GIILTALS
The misoion of JTG 8.8 1a 40 reweve mtm'ial, otructures, and
d&obrls rocidual £irom muclear testing which reprozents a md:loloy.cui
or riyysdleal hazard to theo nativo porulaticn, and remoml of vegoe
 tatfon overgrowth iniitising the dovelopment of agriculturce =

The Mowmyondm of Undorctanding as ancnded outlincs the scope ct, o
wrl to havo bem acconrliched as dotormined on £lte by roprosante.
ativca of tho L0y tho AKX, ard tha T71T. The D404 cleanup work
Ut &ba chostn oot in dotall the vorls that ecccmﬂiahe&.
!ae‘! 2y pregrusny noporta ecndain information on aidp arvivwls,
eanitoimnt problens, visitors, ra.rvd wdis and mem ascisting 4n tho
oromtions In 1t.t?.e:~, Reference Y.0, TTG Ropracentative ot Bikdmd
staton that tho clexwp 1o co*nlo’cod and thot ho acoc;ta rowpon=
pitdlity for monasemont of Zlkint Atcll,

o T

The purposs of thds renort 4s 4o ctate that wo nve o.coo:::ﬂ.ic!md
cuyr rionion and to provide my oboorvnilons on the cpernticne sy
Powmmmcnu are ingluded thnt may psclst in plaming futce 7

ticny ot remote lcw.tiona. I anoumed ewmnﬂ m'.' Jigd 8.8 on ’
18 June 1%9. SRR




Aprrorricto comments of the provieus carunder, Cole vack R.wl.n-'a,
are C<,.Mumd in Veellly L:o _v..s venevt d,.te.d 12 Junoc i%%% in
onalyelng the oncmtlon, la Lovortant to yonlizs Lhat untll the
end of Tine 1 059, tho tat..l funds x.“.l,ole uoro waesriain, thoro=
fores “*‘i«*r..uicss, orandoation, cchoddes, and other dedicions

rricr to that tinmo were mude wnder covero fund Mrdtations,

3. CREATIZATICH: .
ae Strxucturot JIC 2.2 was tallored as o combined Coverntmt-Lentractor

orovdocnileone This combinaticn provided the speclalizcd talents,
‘ Cexpcrionesd eraftonan end rdldtory transportation cup oxt et one

- 07 abled mo to crorato officlcntly whillo x::zv_i.rrmir'.i'w tho Madvility
. 4 - 00 ozeentdol to ronclo operntionss (n chorb nctloo, I was alle to
obtoin the follewing: depolition nem, a levy cilvage feam, sidlled

carpenters, opcmtora, mochzr ics und special aocipmont ailglifte

 be Mamazonontt Eceotially, I had oporational oocntrol over tuo sep~

: arcto intcnul..,»-smn.. red clanents we thae Havy Eoat EKloment and
fiolnca and layver, cur contructors The other militawy perconnel,
inclvding the doctor, rovertod ddrectly to re widle ry domty
sornervic od the acticns of tho ILllle feelth Service non deterw
mininmg tho rudlatlon cavircdmnente iy ceruty, as co'at“ac*b oimindew
trotor, supervised dlrectly the work of the condractors Sone days L
uwe serled as mny as vaL' izlards concurrentlye Vith this g 7
perion of mosourcrgy 1Y is portlowlorly copential thalb gupervisors
and negere talk with cne wnothisr frocly end cftons Rearonaiblo
.a.nu::ithz;la st keop eoch other 4r formeds Indivicdual perscnale
SLtles Anfluonce cornmication rnd cocporation mch zore here thnn
in losg roucta and less Msporped memtiorm- '

Ce '02rics ond Marvert Tho nen weridng for Folmses and farver wore R
hord working, congendal and very conpetents Iaving been told what ‘
was ragulred, they workod sdtheut need for conctant drect supere
vision. Vith feu excoptlcns, vhen finished wth cne tack, they
preld eeme and ack vhat had to to doue nexts ozt of the ren ave-
tolcnted in mdtliple s111ls, Unencurbered by unlcn restiictlons,

thoy ghiftad quickly to whabtever talent woa noededs On-site : -
_menoaemont, howevers lefh much to ba dopdireds To retirc oneman o S

to Lo vroject mammrery o5 well ap mun i the carme 18 acldng too meh Vf
- ven In a oalY eonp,  Defects were noted oo rly, c.\”eciallym

Tozistica control, g ficld work alpo suflerreds for, more often
thon net, the word Just éténty gct. doun to the men that had to do
the works

e llavy Zoat Flomentt Tho Navy men 6ld an outc*can&ing job coneldortng T
t"‘cﬂ.r exrericnco and tho beata and equimmant they had te work wlth, 5;,-,,,.‘,‘3

gouls

Stariing to werk at elx-thnirty mil**, thay mana-od to koen the

beats oncratl 157, Since the middle of Jane we hive lost less than W
four heurs of cleanup oneraticns dArcetly atbrivutakle 4o boat -
fallurose About holf the sailors' man hours chould be constdared

tmininw pince, wlth few cceopticna, they lacked the morhise neoc.ed

‘bo doa aob \.uickly e.nd afficientlys




Dusing tho o vocks that CM of 'cloy wag hero, tha ymzor

e ,"“c- 73 leorned yerdidly. e dlarmosed the pr:h’la* ond then
helpod tha L,o*b the ronelzs Lm:*zc.l. Lndrf* his supcoviclon,

thoy shartod %o do bafero=orerztion mintohanzo, tinag provonting
sony falliacsae

e 7Y Z’Zcef"*"‘mc:&u‘v:aa , -

(1) f©hat tho condractor bo rospdred %o hovo conocno othor than e

the project maunandr ag Gt MMNArg ! 0/_‘32

AL nvs & eonpotent Chlef "”atty Dfficor

ag Chled & r-lneer on citeo for tho total oporations

(3) Thet a Sodor Blictod man s Croraticns Corgoant B3 or EW7,

wth Mcaléd esvoricnes in the CO:'}‘-‘fS cf En ;hmom, Yo part of tha

Go:‘*mndor's ctafl to coordlnate tho dotails of plamdng end .
ercullon and to provido e.:mnistrauve ancistanco, .

4,. IOGICTICSs

ae Supnlicas T 3
(1) Dyzudto 4o not the typoe of anlocivo best suitod to M
ermliing conere ta or cutidng ricel, Thoyo pwo many nllitas fw MVW:"

cerdesiveg that wald hove b beon rueh riore 6RLeg] voe Slrllarly, A T
Sostio capo aro of 1imitod tso on tho iciondc, in rost oa.,ca e
&rbonca 45 tho eafo eriterds for Wumn protoction, thua
dlechria caps aad ti70 fucs are botter sultod for tis Lype
opcmtions
(2) Cecmo of tho fuol wo roccdved or nlncod in druns wog oontan-
inotods Comodty for tulk fual stomero wdth lineg for loadlng
from a tanlkdr werldd hove provented thls proklom ond for an opew
tlca of thic duratlon mipht hovo boom losa exmoncivo,

(3) Ia detemining projocted fucl rogdrenmto, provious
eoncurptlon mtes aro not an accurate critoriae Eqimnemt and
boat hourly conownption rtes with projoctod vsnge pmvido tho
moct wlid xr'etnctions.

be Rovotr Partas
(1) Tho uoat Memat drrived with incufflcicnt parts to oop t&w
ooty rumiing durdng $he inlilal perdeds :
(2) ‘then uoing opdrment that hao boen cltting .\Ale, provi sten
sust bo rado 'm’.t.r to shirnont or shortly after arviving at the
tito of cvcrationg for ohansiny ftana that detoriorate in storage=
guch an honoo, conls and gactotoe

Ce Tranemortations

(1) Loca}:_:,r alrlfd wno sufficient and setinfaotorye llon~compatie N
WMlity of sapnly itema ang cortain itenms and passongers caused wp o
ec10 prohlams There could have boen cordous rrollons 1L the ALy
Force Linioun Officer at Kinjaleln had not imivered compaidhility
roo drewnts for us almort wodddye Another oxitleal m'ot.lun ws
tho imiility to Sollow up on sup; J.:y 1tcmy, Itcms would bo deliwe
erod to [Hckam end placod inte the gyctane If a opeclfio itenm Aid
not arrive cn the plang,, we had no wmy of mmu:lm -ﬁ:m it was -
backloas "ﬁdo




For coitlcal Afeme, uvo just oxicred rncther ene Lo hc £:lowving
wool: hordny that eno of tho twn would nrrivcs In DUTI0 Carisy VA
eriored the samo Ltam thsoo tines in an ofiort E5 9% ona heroe = ' A

TR of' tho Tlone 1o cur o for not cslabiichdng a d.f*.nlto .
priortty srotar to rreclude bumrlng of critlcrl iicme, I pindliny 1
futurs omr*tions, ropracont: tivc of J ! auvtlhoxity sheuld - M
bo arciqned to auty noar the loading cirbase to inmuro thal epo-
cifio ituze aro Ionded and then traeled through the o utar. The ‘ i
clozo relotionpidp botuoon Ce5 end tho contructor is ossontinl ‘
to ¢piraticnse This come 4yro of rolatlonchip betuson tho TCO at
Id.c!'m and tho ccabtracter 45 oroentiesl to a mmcoth flow of pup plioa- .
Both CUTG E5 and tho 10U handled lozlstis probloma quickly end
af flciontly and kopt our cporaticna on schodle dosplto those prob- 00 sk»
lems. A difforent organimticnal ctructure in flonolulu or a J-\l. t
expoditor ndght Tavo provented oty problons $102 occurxing.

(2) Sea~2ift wma tincly and adoqatos e could normally p!an en
clcamup operaticns halting for two deyw whonovor o ship arrivode
lith a cmall vork force it took a total offort to handle the carge

in & tinsly mannors The ALATIA arrived wdlth threo hundred drume

of fucl cil loadkd on tho hellcopter deck with no prmvizions for
mlm&m, into lishterse The Captaln of the AIATIA infcrmed m o -
that they could have leaded the ohip @ifforontly but had been s u»ﬂb‘
inforned in fonolulu that wo had wnloadiny facliitien horoe Y,

ds Supperts As mentlicned above, both CITGE,5 and tha TCO at m.ciam
quiclly and cfioctively found sclutlens to cur loglctls problems
for spocific eritical itamne Glotal Apscolotes at Kumjaloin, in ¥
rarticular Ton Hardison, runrlied us vith essentisl items, mm »
thls suprort frem Kmjaloln, our eormlction dote would hove been qu‘
a nonth Jotews Dopot typo mointensnce SUpPOTS STGR Ce3.0.6 @

“Johnston eupilicd ve with roluilt engincs and essemblies without LT e

uh.».ch ve cculd not have kopt ouy boats yunninge

e ch&no‘c.t.cnat '
- i {1} That & oingle offico be reoponcible for coordinating procure-'
memb, checldng yrierimos of movemont, and tracklng susplics
thrcugh the trensrortotion systeme Tita ofTlce must catabliah '
sloce working relaticonsidp with all carriers = oixr and oeRe

(2) That in future oporations, more consideraticn be glven ‘h
eatablisiing talk fuel aterage and means of recuprlys

5¢ BELINIT S
ae OCcnet mctiont The mmbera znd types of equirment sclocted for ¢
the coporaticn proved catdsfectorys A tracked fredeond looder, 7~
troccavator, would have boen very «lfective, A lorger crmader
oranc wuld have sevod rmch of tho strain cn the smaller craness 0
Tho largo Buclld dumpe with tholr rusred bodies scemplished S
tholr tasl but thay are not dosigned for crossecountry movemente ?W




be dcobat Vioy of tho daltlol vrooddoms coildd have boon provintod
: it o c: mnloto techndend lropectlon and corvlielng had boen ocnw

a&ietcd vricr o oldimonte I 3l that ovents proved thnt rore
boatsz Woilc. nvo Been b to pond uco soonores In cxder 1o havo
tuo, opcyabing daller, ﬁlwm chaudd be four beata cn honde w*}

T UnfcTH ...dkjscl;, tha tndommnncd Loat elemon® crent mott of Thole :
i3 reralring noosopemaling beats go it a "cod regventative
oaintonailcs rrosmum Rovwr uvt ragt tho sta:bm ctagoe Tho 1CU
wes tho muclcun of cuy off=incu Inland opemticns. With tho
golley end frech wator storoge carecdty, ve wero ablo to koop !
as my es thirty non at a raacto jeb rito for as long as o weaky
eltlcush vo ncw.tmllJ breught then back to the base carp over:r »

" @G¢ Canpt The four 6CEV pgencrators wore satiafactory and roou.lrod, '

. pinimal mointonancos The Mctillation Undts aro very cld and
rocuired consiant maintoenance. VWith five units ca handwve -
oould nomanlly koop thres in oporations The 10,000 gollem 5 ¢
flexillo tazks used for wmlor storasd were saticlactorye COver
tho roricd of the opemtlion, they dotcrlerated, however, and
eny rlan that acoumos that this trpe tank can bo rousod a.t. ancther
locaticn shiuld be reccncidereds The forta Famps and ico machines
roqired 1itile malntonanco cnce installods

de Recommendotient I oquirment for readiness is requived to ait -
1dlo, scno systen should be indtiated for rotating tho opcmtd.apl
eqdnent so that werking parts on all eqdpuont are wrdsed."

6, OP:RATIONSS
8¢ aming and schedulings
(1) R01 sdwontage ws not token of available tluoprints end |
plot plenge Initial rocomeliscancs of most islonds was oonductd
with Utile kncdodge of what we egrected to £ind or vhern ua N
gt £ind 4t B

(2) In plaming vequiranents for demolitien teons and other © -
phort tomm TDY uurpo“b, pehedules must be projectod at loast fenr
wockn in advoncoe I found that oven theose short tom prejecticns
vere very optindstics ot ancush delayn due to unlmowns 3 such na,
veather, equipment breel:downa or leck of epsentlal supplloes m _
incorporated into the projocted schediloe N

(3) Dally msetings to dotordne plans and allocate resou:oos are
copentlal, oopeelally when off-iclond opcruticns ave inmyclveds LR

l

Iach wpﬂr"!.sor ruct know the oversll plan co that urgently SR P
roodad ogudmont dcosnctcmdnpmanislnndthmhmmamy. gl

(1) Tho nino-hour doy for elx days a woek 15 a worldng ace that
can bo maintained indefinitely, Adthough wo worled Sundays quite
ofton, ocpecixlly tho last two montha, to vork more thon one Sune
day a mcnth as a roguler scheduls muid have doubtml benefits.

N
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8e

be focowedems  moopt fox tho longs oot yides to cuter isiang Job
sl Loy .v.._, fow rmn howsg wore x“.:‘@ Much of tho plolrup ek
was hond ubor oo that eqdront e 1cle cuilts clian, Hore
arain, tho verosntdlity of oodrnont oporaticns 45 inmastarte
Sinco tho D8 Tmeotcrs weidd not £4% into the LLY o'c, tho D7
Tractor and the IJrome=lng Loadors wors the werl horﬂca on ovtor
iclands with mited gecesse o

e Zlkmd liativess Althewph tho Zildyd sotivens eontad ’amted to the
werl: fereey the prlimcay bam.’.‘it 2y be long renste Thoy saw oup
e h.:m:'..n,g rudlonctlve metol and thus mcms less emoticnaitin -
tiw.’.* foar of mdluticns Lore ong the othor leaders hore with us
for thre =~mtm roon underztoed the anowmd of work hvolved and
approciatod why the totsl mo gran 1,:13.1 tu.ke a fem years.

ADILISTRATIONS : ’ '
ae Cxipt Tha food e p..m'ztwﬂ and very wll pmpn.red. Co.'.’.d bom'
and gocd feod vers two of the nsls factors in the high momle
gzeng the nane  Duy =ndl comp store 14 good tusinoss. o cdubs, -

a3 cucl, uare sct Upe Zoor "ma 501d by the cass to individualse W

be R.::orta: Dyent 1y polndt of view o writion wedddy progress roport ‘)w JJ'“

oufficlont, Iothimy doputy and OIS 863,947 nuxdtied wael'l,',' pﬂ
re'n"ts to the MAD, AEC and CIE u.3, rconoc'l.ively.

o. Poolxlins and nowmlet Ye had a four ::d.nor bc*eachc& of disclxﬂimo
Hons of thoso were with the nom fyom iclues and Marvors ALL e
honcled hore entdofactoridiys In gonoral, nmorale tas geode
Langasta hunting and oiidn dving supnlascnted wllcv’*all, mmﬁain-
tol, muslc and n*,,};tly wovicg for rccroa.ticno R

de Mallt wcauso cur AFO hnd recondly baon sd.thdmm tm: amﬂm'
arcyy we racclved mch 1211 destined for people not ascoclated
uith tho picjocte Woeldy meild dnnvary won satisfactorye

ColmICATIONS

ae Radior Cur £S3 one I'd.lmn udio u::i."xg a cloping v a’n‘m pPro-
vidod highly roiisbla velcs amm..ic@ians with fHonolulu, Cone
traster-cuprlied tegriclans/epcretors wvors vell trained and
do;‘:endu.blﬁ. The iotorcla VEF rodics were alos Mohly relialle -
within the Atcdle Ady-ground comrmndccliions wore good although
guito cfiem tho wealdly sumily pl:mo éld not kmou sur frecucnoles o
and Yanded wWiewt mdlo contacte A very irportant niznle i‘a‘.ctar
was the phone ik o fanillies in Hunelulu two zﬂ.@xta o voeks ©

be Clageifiod commnlcaticrsy ”‘m only wy we c*uld rocelve op tranoe -
it clacsifled duformation 1ag by ro lctored meils Tho rature of o
our oreraticn waa such thab ne soriovs pmuma sermiltod from il 0
vostrictions I zoend cub no clacsified dnorosris ox messagone Those
reeaived by mail wers gmorsily rcccd.vad afteyr the f‘act .'md prkza:.’ay
ccnccr'wd sidp mo vm:mts. 4
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