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I . . HEADQUARTERS -
LE e - .7 TASK GROUP 7,4, PROVISIONAL
S TUe s, APD 1875 cfo Postmaster . -
oo Sax Francisco, Califomia
?A Ma.roh 1951.,, 1800M P

OPERATIONS PLAN

v -

NUMBER 3=54‘ AT

g EFINITIO& The following Hostile Action Alert condititms are for use
E e , - by the Task Force during the On-Site phase of Operation
k- o - CASTLE: - ; S
i , i Cr
o o : WHITE ALERT: Indicates that hostila action or attack on
: . -, . forward area installations is.imminent and will oceur within
F e - . a period of tine specified by ATCUM ENIWETOK. . e

LT e e RED ALLERTS Indicates that positions are being subjected ta
e AT, - hostile reeonnaissanoe or attae&. i ) )
) ATCOM ENINETOK; As employed in thia pla.n ‘will be t.he
S " Commender, JTF SEVEN,  In the absence of Commander, JTF
b ' SEVEN, while the Task Force Headquarters is in the forward.
- ’ | area, the- genior Task Force Officer present will discharge
" the resp&haibmuea of ATCOM mM:Tox.

1. g concEPE’ .

I -1 In the event of en outbreak of genera.l war during 'the On-Site -
L Operational Phage, Task Group 7.4, will continue toward the execution

of its mission within the capability of the foreces remaining available
unless mstmctione to the contrary are received from Comander, JTF SEVEN.

by I'he,,'rask Group will be plaéed on WHITE and RED Alerts in accordance
_.with orders initiated by ATCOM ENIWETOK, - When an WHITE Alert status; all

- .- _-Task Unit Commenders will prepare for RED Alert conditions t6 the maximm

b0 . extent posaible :I.n v'lew of their prima.ry tasks -and missiona\

SR 'l'he ground defenae of EIIIWETOK and BIKINI ATOLLS 1is at all times
. a ﬁmction of Commend«r, Task/Group 7.2. All Task Groups-are diregted to

N ’ _augment the forces of TG 7.2 £o the maximm extent possible. Personnel

c not augmented to TG 7.2 will continue their missions but will be ava.il-

. able as & reserve force to augment Task Group 7.2.

S ede

i

2‘ §§ION . ,_‘3’ '.' v J. ‘
In the event of & WHITE Alert Task Group 7.1. will: -

:.’ 8y -

(1) Prepare aircraft and Q'*sws to airlift Task Group 7.2 Combat

: Security Foroe ‘a8 directed. .
42) Prepara airoraft a.nd crews to evacua.te key scientiflc per-
- ‘sonnel and critical equipnent of- Taak Group Te 1. - e

=~

S N - 4

o (3) _A Assemblé a.nd eq\np the combat squadrons.‘
T Annex B, - . . :

" Declassified .
" POD DIR 5200.1Q
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(6) Prepare to dest/y classified —documents and materiel. |

3t i
. -y

¢

e
.

T (1’)“ Hotify 16 7.2 of the mamber of aireratt by type that are [~
T R available ‘to airlift the Combat Security Force. LTS

(2) Aeaemble and equip ccmbat equa.drons. Notify the Commider,
Task Group 7, 2, when this is accomphshed. _.L e )

L

- . o (3)- Evacuate Task Group '7 1 key sd.entific pereonnel and critice.l
© v - ma%eriel vhen directed, . o

) _Evacuate test au'cre.ft when directed.

' ‘ (5). Provide standby aircraft for a:boll re-supply. B "

; l ' (6) COntrol Electronic Eknissions and Surface Lightmg. \(See

: - e AnnexD). S L . i A

'E;' - - (7) Destroy classified docmnent.e and ma.teriel in accordance-with
) Task Group 7.4 Regule.tion No. 205-2, dated 19 Februm:y 1954, -

when directed. R, B i :

- -

3, TASKS FOR SU'BORT II\IATE UNIT§ WHITE AND RED AIERT§
‘8. Headqua.rt.ez 8, Task Group 7.4t

e

Gl L

- ! : (1) Esta.hlish, occupy and defend Command Post of CTG 7 .l. (Bldg.
2 o ’ #90 :nd vicinity), const!tute a reserve force and be prepared
L - to be employed as directed by Commander, Task Group 7.4

(2) Mamtun comunicatima with Comz:nder, JTF SEVEN end other
Tag’t Group Commanders from the Command Post (AOC, Bldg. #90
,.telephone nunbers 4255, 4261, ‘and 4251.). ) ol

: }_(3) Maintain existing AOC procedures.

> Lspatch two (2) ﬁﬂe flights to the unit area oi‘ the Test.
:.” Bupport Unit to draw combat equipment to include individual
T - 'weapons and "basic" load of ammunition,, Rifle flights will
o ST return to-Bldg. #90 to defend Task Group 7.4 ‘Command- Posta
2 g * Reference Appendix 2, Annex B. _ . .
S o L The Test Support Units .. 00 . oL T e

(1) Establish and occupy Comand Post of Coxmnander, Test Sunport o
: Unit, Bldg. #135, Extension 4226 or 4229, Secondery Command
Post is the Oz‘derly Room, Tent M-1, Extension 4263, '~ .

(2) Assenble and equip two (2) combat squadrons in thé unit area
and_be prepared to be employed es dlrected by CTG 7 A. . S

a.nd clean - weapons that. are i storage.
o T e Toex N e e - R A R
(4) Drnw "ba.sic" load of e:mmmition for the wee.pons that are un-‘- :
- packed endmoleaned.' ; ; T




. : “' UNIT »N - ~ . -
S T UHgs Tesk Growp o4 . Two (2) Rifle Flights . .
. oot Test ddreraft Unit - - One {1) Combat Squadron -

. SR LT Test Services Unit = © - 7 One (1) Comba.t Squadron -_ s,

v, ;}“_ ’.'l‘.

,.'.
et

S (6) Provide aircra.ft and crews to evacua.te “Task Group 71 key R
e ... scientific personnel and critical materiel. Reference pa.ro.-
L 'i _ogre.ph Bf. LT PR . . .

(7) “Provide’ eircro.ft c.nd creve to airlift Task’ Gronp 7.2 Coumbat
o Security Force as requested by the Commander, Task Group Tele

4

DAL & il

‘,1 R , -, A(a)v Total strength of the Task Group 7 .2 Combat Security Force
E ] . 18170, - -
SO '(‘e) hverage weight per individual including weapons and

' ’ ammunition is 200 pounds. g . .

c. Test Aircraft Unit. -

(1) Establish Comand Post, Bldg. #135, Exténsion 3207 or- 3209.
. Secondary Command Post is thc Orderly Room, Tent Q-l, Ex-
tension 3217. T : : ;

LRI st SN Joati:

4 : - (2) Dispatch one (1) combat squadron to the unit eres of the Teet

b Support Unit, : . :

- - (3) Drew equipment from the Test Support Unit to equip the combat
squadron-

(l.) Dispatch the combat squadron to defend Bldg. #135 and vicinity. ,

o . (5) Personnel not, . employed in’ the above missions 'will assist in
: BN . . . the preperation of aircraft for evacuation, Upon evacuation

. - sz . of test aircraft, these personnel will be organized as combat
. squedrons and will constitute 'a reservse force to be employed
as directed by Gonmmnder, Te.sk Group 7.4.

(6) - Evacua.te test; e.ircraft when so directed by Gommander, 6 7 4..

\e

RN ) Pravide tost aircraft for reconneissance as dirocted by
s LT Coma.nder, 6 7 be N

E Tt (8) ‘Provide six (6) Officers to augnent Test Support Unit. These
e R officers will report to the Comme.nder, Test S'upport Unit, -

A .’md;: Test Services Unitz '."_" ‘ R ’;
(1) Establish Commcnd Post, Bldg. #135, Extensions 4252 or 3256.
> - Secondary Ccmmd Post is tho Orderly Room, Tent F-31 Ex-

Dispatch the equipped combat squcdron to defend the vital N

" facilities assigned to the Test Services Unit, such as - .. 't
. weather facilities, antenna farms, co:mmmication tra.ns-_ .

Sou mitting and reoeiving stationa, GCA ‘etc. B .

i y 5% 3

<~ Declassified
DOD DIR 5200.1¢ -




o o

»_l_. “extsting directives, :

'2_’ . ) N C e . LR ..

[,_' - (4) Mainta.in existing atoll connnunice.tions a.nd conmcnd circuits

!‘1 ’ Do . to, higher headquerﬁers. S, LT

. - {5) siR nircmft a.nd crews will stendby to be employed as directed.

T s (6)° mATS atroratt and crews that ave st ENIVETOK vhen the alert -

M e is sounded will standby to be employed as directed, :

(7) Docmnentary Photo aircraft and crevs will standby to be

S .. . employed as directed. ; RN

- ' e, Task Group 7.1 o B -

1 (1) Will provide this headquar'bers witht :':_' - '_‘ .

) (a) The neimes of the key scientific personnel to be evacuated.
L s - A(b)- The weight and cubage of the. criticel meterie‘ls ‘to -be '_ '
Ca . T evacuated. . Lo -
- e Te) The sbove will be accomplished within five (5) days
3 . -t .. o after receipt of this pla.n. ST
‘ : o “f, Task Group n. 2: A N S -

) (1) wina provide ‘the' Comnander, Test. Suoport Unit, Bldg. #135,
with the necessa.ry vehicles “tor tra,nsport 250 airmen, -
g X All Units: ' '- e ;'"l:;-,
L . . A - . N . . ¢
o (1) Hostile Action Alert Plo.ns: LR T . .
(u) Unit Comna.nders will prepe.re detailed Hostile hotion -

-." . Alert Plans, These plans will reflect but not be
o limited to the following: . .

‘{ I.‘"l Procedure for issuing weapons and a.mmunition that
= ‘are ready. for usee s Lt S

T - . - A - S _~__

24 Procedurs: for unnacking, clee.nina o.nd issuing the
. weapons that are in ~storage. L . .

v - - 3,.. . Procedure for drawing and issuing "basic“ loe.d of
el v S : , ammunition for the woapons as. they are unpa.cked
' g ‘ and cleaned, | : .

‘_4. ,‘I'he utilization of assigned transportation during
' ‘alert conditions. ShLot oL ,

i (2) Upon -sounding of the Hostils Aotion Alert (WHI’I‘E or RED): :
N A M : = - .& Fm " f}\

R "Y"'x')

a). Implemcnt Hostile Action Alert ~P1e.ue




F ' . Q : | | j
- . .
. . Lo .

~

BN

- T (b} “Two (2) messengers will be dispetched from each_Command
- . .7 "> . . Post in the unit aree to the Command Post, TG 7.2 (Bldg.
C T #15) , with instructions to report to the Taek Group 7.
N ..’ , Sergea.nt Ma.jcr. RS . . p .
ST (c) Prepare to evo.cuate o.ircra.ft in accorda.nce with the
% e T ‘.\_ . g procedures outlined in Task Group Regulation 55—2. S

T (d) ‘Be prepared to destroy the following in this orderx »
L N S classified documents '
L LT o i Classified equipment v , -

$ : : . e .

- L I ‘Selentific equipment 7'
\IV' Military and contruction equipment

L o . R ‘ . B -

- L ,‘ - ‘ - ‘(e) Control. of electronic emissions e.nd surface lighting. .

(£) - Essential Elements of Ini‘ormation. o .

~

1. Unit Gommanders will brief all. air crov members
flying in the ENIWETOK -~ BIKINI Danger irea to!

! - L conduct constant aerisl reconnaissance for un- .
- authorized sircraft, surface vessels and submarines,.
i . ‘ Such sightings will be reported in detail to the 40C,
. .- this headquarters, Aircraft having the necessery
3 ‘ ) o conmmnications capability will: ‘
- oL B Report immediately, vital intelligence. sightings

.. . 2.« in accordance with the provisions in JANAP b
R (GIRVIS Report)s . ..

9 = ‘-:g. Report immediately, in accordance with AFR 200-2,
¥ , 7 - 7 dated 26 August 1953, the sighting.of ‘any une -~

7 : identified flying ob;]ects {a VFOB. ‘report applies).
3 -

oo . o 7 . - .2+ .The pilots of a.ircraft that ca.nnot ‘comply with the
oL . o7 7ol 'aboveinstructions will, upon landing at ENIWETOK,

. : 7% reall-the Alr Opcrations Center and will report un-

STt »usus.l sightings to the Senior Air Controller. on duty.

v
B

b L (g) Unit Conme.nders shall report’ emy informtion of atomio,
R biological or' chemical attack immediately to AOC, Bldg,
¢« = - - . #90. Information will include time, location, intensity
: o L and type of such an attack, Units having a rediation ’

. -+ detection capability will stendby to assist TG 7.2 Rad-
: Safe organize.tion. - .

o, _ (3) Notiﬁr Corma.nd Post, G '7.1., when Combat Squa.drons are in placc.

7 h " ”V.AJ-—.~~ - Vae o,

S () Notiry Conma.ud Post, 6 7.4," of the number of o.ircro.ft 'by
PR type ‘t.hat are, availnble for employment. oY o .

'," ;v'
. =
4o

,¢ -~A

m; Eé’I‘IVE AI’D LOGISTIC& M &R;&

Doclcsﬂﬂod o
ponpmszoo.\o SR




'All request.s for supplies will & ;routed through established R
supply proceduree except clasa III (POL).*' -+ R :

A1l co.sualties will be evacuated -to 'bhe Hospit.al (Bldg. 2A).

Class I (Rations) emergency rations will be issued as directed
by S~4, Task Group 7.2, through the Less Officer of.‘ the
Gonsolidated Mess. e - e b

" Class II a.nd v (Clothing) weapons, miscello.neous equipnent
' issued 88 required through normal supply cha.nnels. TR

) 'Class v (A.umxuniticn) Tes‘b Smport Unit’ will maintain a "basic"
" load in the unit area for thoge weapons rea.dy for issues~=
- ,Ihis ‘ammmition will-be issued immediately upon sounding of
 the Hostile Action Alert. _For re-supply, see Appendix C .
(Ammmition). - R SR

S B COMEND & A :

- 8, Command Post (See Appendix ngn (lhp)). , -
-5 - P (1) CIG Tub A0C - ‘Bldg. #90, Telephono 1.255, 1.261_ end 4254+
. (2) Hqs TG 7 4 - Bldg, #90, fl‘elephone 42104 - o B
t Unit, Bldg. #135, Telephone 4226 or

‘ ‘(3)'-_..‘cd£méhdé‘r,lfTeé_£ Sup
LARG S L Ty
: ;(L) s Hqs Test Support Unit

A
vy ~<t,ﬁ

) ~ (6) Hqs Squadron, Test Aircrart Unit - Tent Q—l Telephone 3217,
. ""f. (7) Commander, Test Services Unit Bldgo #135, Telephone 4252 ‘
P I 01‘ 325 . . . R . . S oo

-

L (8) Hqs Squadron, Test Serv:lces Unit -d‘ent F-3l, Tolephone 3283.

: Conmtmications. . (See A!nnax npH, Task Group 7 by Dperatlona Order
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o OPERATIONS PLAN ND. 3-54 T
: mm' CONDITIONS, SIGNALS AND PROGEDURES e LT

rL ,,\‘

i iencain

_‘HEADQIJARI‘ERS -
TASK GROUP 7.y PROVISIONAL =
- APO 187, c/o Postmaster -

Sen Francisco. Celif‘omia

i. ALERT CONDITIONS:

Be- zGrou‘.nd Attacks

ToEgow o (1) WHITE Alerts Indicetes that hostile action or attack
IR - on ENIWETOK - BIKINI ares is imminent.

- N . .
. N -

S “(2) FED Alerbi Indicates that any or all of the ENIWETOK -
h ’ ’ . BIKINI positions are- being su'b jected to hostile recom-~
. - ’ neiseance or attack. e )
E . b. Alr Attack: o e N
(1) Wernmg YELLOW: Air etteck probable. Unident:.fled
*  aircraft are in the Air-Defense Area, and the eituation
ie evaluated as "Air Attack Probable?, '

‘ (2) Warning RED: Alr or guided. miss1le attack ‘is imminent.
coo . : Enemy aircraft are in the Air Defense Area or guided
v missiles have been detected. .

(3) Waming WHITE: ALl olear’ 'No wnidentified or nostile
R : _eircraft are in (the Air Defense Arae and no guided
e B _‘-, missiles have been detected. SPIP ] I

’ Groiind Attack (RED or vmm Alert )s

S

(l) Three (3) ehort blasts to Be repeated nine (9) times
) over the Post Siren Syetem, - ] -

T Air Attack (RED or mu.ow Alert): T

il ¢ D) Alért to consist of fluctuating signal on’ siren ior
I - - © three (3) minutes duration. S 7 . S

ALERT PROCEDUHES: - "*-ff‘; - ~{ o '.ﬁj:r'";’?: S

-

) CIn the event of hostile action directed againet ENIVETOK
the first. person detecting such action will immediately notify:
the Military Police Desk Sergeant,”Task Group 7.2, by the most expeditious
o meane available,. . The Desk Sergeent is located in Building #21. 'I‘elephone




S " Hostile Action Alert plans and upon arriva -at their'duty stationa or -
4 © assenbly aress will report degree of readiness to Commna Post Task Group
7011-- B e . - . . T ol
i' . 5.. The "Ail Clear* énnouncemént will be isﬁued b& Com'ander, Task:
- . Group 7.2. Task Group 7 4 will relay the "All Glear' émnouncement 4o,
c subordinate u.n:ltso T v - . ) . .
o oL © e . HEP
1 K ) - - * ,
o .Y~ % 77 Brigadier General, U. S.
2 o ) - . Commander - .
OFFICIAL: - -, “
B J/” i ;
- ek / Al flln - - i
1 AUL Ho Fa { , v N -
S - Lt Colonel, USAF .~ . -
" Director of Operations g
F \ - Rk v" L \-
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. OPERATIONS PLAN NO. 3-54
“TASK ORCANIZATION FOR COMBAT
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ing of 3 pages

© - In 1 page w/8 'J}.ppendéces:.‘_
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] o S = : : ) oy .
. .«%. OFERATIONS PLAN NO, 3-54 ;
3 Vo TABK om».mmnon mn com.rur -
' ) - TASK GROUP 7. la. Pnov:csxom .

LT : " AFO 187, ¢/o Postmaster -
- . - ” . . San Franciscoy California

» ~

. . - " T L

4 © "1, Effective upon receipt of an alert ; the Task Group enters into .
@ combat organization. - <7 ol Ce e T -

o

P
ty

oy : - P

. 2. Note appendices attached hereto for oi:gaﬁizétion‘ of the Task
Group for ‘combat.” Lo el

W

: '3 Appendices: , T " HOWELL M. ESTES, JR. . E
1 - Task Group Te4 - - o Brigadmr General, U. 8¢ A. F.-

1 ’ r Organizatjon for Combat - oo , Conmander o -

P,

» - Gombat Squadron - Organization o R
Chart ‘ L

) -
S "3 - Combat Squadron - Detailed . : ’
Or@amzation~ . T oo ' ’ :
. : s
¢ ‘ <0
-~ 1t Colonel, USAF.: « "' - }
- Director of Operations . : .
) YR 3 . . 7
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.
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L coMaAT SQUADRON - DETATLED ORGANIZATION -

. E 1. Squadron i—I.ea'dquarters"x‘ -

1. A/2C
-2 i/3c

,

2. Rifle Flights

KT | L

A/3C
1 A/3c
- 1 A/36

'

lT/Sgb

5 4/ leleMan

" Sqdn Comdr

_hd jutant

1st Bgt

Driver - . .z -

'Messengei:

B

Flight , Leader

_ hsst Fit Leader:

“Ammo Belirey

l\'l'esaengér

" Driver

IVIDU.L WEAPONS

' 'Carbine, .

i :carbd_.ne‘_ e
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HEADQUAR'I’ERS X

TASK GROUP 7ulj, PmVISIo»y.L
. AP0 187, cfo Postmaster: - .
. San Francisco. Celifornia :

el
o :: . as Maintain a "Basic Load* of amrmmitlon in thelr unit ares
for the weapons thet are ready for issue.-:

( R o b Draw and re-issue 'Basic Load' of anmmitlon fozr tha weapons -
1 ., that are unpacked and cleaned. I o i )

. : . 2. Amnunition resupply point ror g_l;t_ ammunition w:.ll bs the Island
5 , l'hgazine (See map- Annex F), L . -

" - 3. The Unit "Basio I.oad' will consist of‘ the nu.mber of rounds of " .-

i o armnu.nih.on for each type of weapons. rmltiplied by tha -mnnber of weapons
£ M in the u.n:.t. S o s R -
E o A h. The- prescribed *Basic. Load?® for each ﬁeaboﬁ is as‘foll:bws»: T
. N 0 ES A - N N ~ -_, . :
: o " WEAPONS ., - © - BASIC IOAD PER WEAFONS RDS' - . ¢
4 N p Co A - R

US Garbine, Cal. 30 1)

oo T T L L . Brigadler General, U. S. A F,
. S T S Oormnander S

-4 4
"Hy FAl
Lt Golonel USAF
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ANNEX D ’

. OPERATIONS PLAN NO, 3-5h -
CONTROL OF EIECTRONIC EMISSIONS AND:SURFACE LIGHTING

Ty 3 .

R <‘D-"clgssﬁ|ed

" DOD DIR 520010




e : mnqmm

o0 T = TASK GROUP 7.&, Paowsxom ,
- : 77 AP0 187, c/o Postmaster 7 ..
San Francisco, Califorma o :

A

‘ ) . 1. m_t Thia ennex establishes the procedures for the curtall-

ment of non-essential radio, electrom.c and 11ghting services controlled
by Task Group ?.h. . S LS

KA

2, omm OF CONTROL: . Upon receipt of ennouncement of the follow-

ing conditionu from A‘NOM mwx:mx, all Unit Go:mnanders wills: .
- t ‘_A ‘L Lights: . ‘ ’ ' § .
. 3 (1) WHITE and RED Alert: S .
o i . (a) Lighting: After the outbreak of- general hosti~
. o . lities, a dim-out will be placed into effect as
3 ’ : follows:

‘ 1. Exterior lighting "cbntrol'led by units ;s of this
e . . - Task Group will be extinguished or shielded
T to minimum needed for safety. .

Lights in quarters or offices w:Lll ‘be exting-
- . guished or shielded to prevent the emiss:.on
of_ ligxt from the bu:lding. "_ el .

et . e 3. V'Airdrome ligh“tmg will be extmgu:.shed or
: ’ oo, .7 dimmed during periods of alert except when
T . necessary to accompl:.sh the mssion‘

b Vehicles will be driven during darkness with
A blackout 1ights.1 b =

.

Se Blackout curtains wlll not be req_uired ex-"
cept to meet the requirements of the fore-~
going. - BN :

- Electronic aervicesx Normal' .
, & “ ...4,~ B

See Annex ‘D' Operatmns Order No~ 1-53, Hgs
‘Ihsk Group 7.LL. T Lo

. : .' -.',' a\..,A e
_b. Essential Electroni‘.c Servicea

‘\/,.;

(1) ihe Ccmmnicatians Gircuits as-designated i appendrx Do
o1 to Annex LN Operations Order No.” 2-54 -are-con-
- gidered essential and will be utilized .88 the tacticel .
'situation ‘dictates during WHITE and FED Alerts. Key.. .-

" Electronié Nevigational aids will be operated only as = ¥
e directed by ATGOM ENIWE‘NK. . <R




WP,

O SIGREr 7

'3, TASKS FOR SUBORDIMATE UNITS

 -\, é. Air Operations Centém
(1) Monitors and controls cannun:.cations and electronic
emissiona for Task Group Tolin

2 o B "bg Unit Commandersx {_
S ~ B (1) Enforces observance of dim-out ‘and blackout condltlone .

"stated above.

- (2) Will submit hia determination of key aids and essential
services to this headquartera. This will accompany
the Unit Hostile Action Alerf Plen. - -

. oo . _HOWELL M, ESTES, JR.-
T : - Brigad:.er General, U, S. 4. F.
’ S Commander ] ’ .

omcm,

. Lt Golonel, USA N ' -
Director of Operations.

e

o
f
»

o Doclouiﬁelé
. DOD DR 5200.10
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