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.- TASK GROGP 7.4,

. AP0 187, cfo Postmaster.
- “San Franciaeo,
‘16 Namh 1954 1800:4-

uncommon,” ! The ‘s erity of the’ event and the resultant damage to.14fe and {5
property has not:been &8 great in these insta.nees, on’an‘average, as to. 33"5
other'locations, ' This 18 not, however;’to be construed to mean that prée
pa.ration for these naturai dieasters 18 _not of. prime :I.mportance. e

1 personnel’ of Teisk Group 7 A
ated in the reoogni“bion p.nd effects of a typhoon o.n for!

B




BRI —On order ﬁ'om ATCOM, ENIWETOK' execute. g.:l.rcre.ft eva-
tion pla.n for .aircraft on ENB TOK.

: j. Effect emergency air evacuation oi‘ persormel from T
iélands other than ENIWETOK "AMD PARRY subject to weather conditions,
"I .the event of islands mth no lending strip, proper and timely. "
coordinatmn will e made 'bhrough Gommend , Task Group 7 4 for

k. ~Prov1de all Dossible security for govemment property
for which assigned wnits’ a.\'e responsible and .Por the private Pro=--
perty of assigned personnel A ;

A

1., Continue operation oi‘ comunica‘hions fec:.
long as poss:.ble. .

- m,, Upon a’ba.tement of edverse wer.ther conditiors, accomplish
SAR onerations as required within his capabili‘b:.es. o

'4 ASh FOR’ §UBOR.DINATE ITS:

Test supbort DALt

(1) Prepe.re and submt to this headqmrters within -
. ten (10) fays, an effective a.nd detailed emer=-

:—*{6) I’repara.tmn for.pos‘slbie evacuation oT air-
(sm: ANNEX B) -
(d) Designation of . specific evacuatlon crevs’ for
each .assigned Test Support U'ut alrcre.ft except .
L-13 and helicopterm




T : ?::é‘«aﬁ’
by this hqa.&quartere ‘the

Preparation for possible evac
"»aircra.ft (SEE NEX B) ‘




;V,‘,l_ry bést avaiiabl

s.ﬁ;

: sta.ut personnel contrpl’ and will be prepared to- i‘urnish
damage control, search end’ rescue, ‘end “work parties as

wr oy

.(2) 'Eft‘ective upon receipt of any alert conditiozi,

detachments and.’ sectiong will ‘inform the Task Gronp“ S
"‘Goma.nder of Ahé mumber.of men available for.amergency.

etails aver )andi above operating requirements. F

QT Rt 5 b :
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FOOMMAID QN_Q“CO}%MIGATIONS: :
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PERATIONS PLAN NO

San” Francisco, Califomi,
16 March 1954

' (1) Fortunately the MARSHALL ISLANDS are situated a.nd con- -

" formed to uithsta.ndﬂ thé major effects of a tidal wave, <
-The base structure of ‘the atéll rises pbruptly from the
"seas surrounding it on 211 sides, ..Topographical con= - 7~
" formations such &s 'long: ehelving approaches or confining
"hillor harbor dtructures are-gbsent. The atoll'is: :
approximately 2,000 nautical-miles from the Pacific «
,,"ea.r'bhquake belt“ in which most tidal wa:ves orlginate.

S -7 7 are all only one or two feet above sea level at extreme
il ...+ 7+ high tide, Eniwatok and Parry “Islands, tq the’ south,z
L . aversge six to eight feet above this level, -4 tidal™.
Lo ) ' wave of moderate to severe proportions would result i
- : ) more damage to the northern islands. Further, the most
s - -~ probable direction of approach of a tidal waveis from -~
o . - 'the north, " Therefore, some danger of tidal wave damage ;"
E - ’ " to instellations, and inJury to persomnel, exists on . ..-
' - Fniwetok and Bikini Atoll, Plans for the protection of
. ° 7 . -1life and property against tidal waves must be made, end ~.*-
... persornel mpst be-trained in their part of those plans.
A ‘seismograph varning net exists. in the Pacific utilizmg
ezd.sting'coma.ngﬁfircuits ¥ l

«

" For purpose of standardization any wind with a velocity
£.0ifty, {50} ¥nots or-mbove will be considered a typhoon. L
-‘{iﬁ}i ’;:‘&u':{' Vit Far P :
{2) "Numerous .typhoons Tave baen recorded in ‘the MARSHALL ;

- ISLANDS ‘during the past fifty years. The most recent typ—
hoon was"HESTER" which caused severe property damage on. *
Eniwetok Island on 29 -December 1952, .While no record of -
catagtrophic damage exists, this may be due in part to-
“lack of populetion and property concentration in the :
 MARSHALL ISLANDS until recent years. Even though typhoons
"7 end other windstorms of great intensity can be forecas'b
" to some degree as to force, duratior, end directlon of.’
""travel, the-number of impondereble factors in any one case
- 4g gue that the record-or pagt cases 4is little more than
'~ gource of general information, - :In at’zrea where typhoons
haye been récorded; it is ¢ matggf of cnimqn sense. to %> .

-
.a»",- ol

stic ht;lldinga %111’ be - considersbly
35~ (MOTE1 *. This 4s protection from
: d “windi




_ structures will be closed during typhoons, All wooden
- 3truétures-on the atol) nre considered unsafe for- pro=
. tection of life and property unless they are strongly
'~ braced and heavily sopdbagged.” Quonset-type warehouse
. such as the majorty of those on ENIWETOK ISLAND ard- i
. potantial sources of grave danger in case of typhoow%;;b
* .. they will afford comparatively little protection,’ Securing
T ‘then is ! project of ‘such mognitude that 4t oam&ot be done -

In no evont ui]_'l Sufficient advance va.rnihg of a typhoon
be received in time to allow accomplishment of all that -
. 1s desired,” Therefore, priority in preparation for the .
I - typhoon must be given to the more critical installations”
S So. and facilities, and their complete protection accmnp]ished”

« .~ . "before less vital installations.ond facilities are con- &
", sidered,. Movement of equipment and supplies.in open®?
“ 7 L .storage will not be i‘eaao.ble in view of"manpower and time

B limitations‘-’ iy i i

(5) Securing of ald Ta.sk Force a.nd transxent (MATS) -aireraft .

© .+ 7« o8 may be on ENIWET(K is an item of high priority because .

S R o of the great value of such airereft following the typ‘hoon. e

S Aircraft will be facod into the wind and spoilers will R
ca T L - be used on all airfoils. :

Lo L e HighWinds

Lo s (1) High winds 3411 bb those cirrent or forecast winds of ©0
-27~49 knots.and not expected +to attaein typhoon veloeities. -
“Vory little, if any, domage to buildings or tents can be - '
‘expected; from winds of these velocitics, . Therefors; air- i

g 'crnf'b will- rsceive priority undor these conditions <

ALERT CONDITIONS'

. a. Conditicnsi- The fallowing conditions ‘of high winds, typhoons
a.nd/or tidal wave alert’ o.re established: . - e
ho .. /»\, E f- ".- ERAN
.(1) Condition Vi Ourrent ¢ or forecast winds with velocities S
(of 27-38 knots a.nd not expeoted to attnin typhoon velocities.

(2) Condition IV: Current or forecast winds with velocities R
.~ of 39-49 knots a.nd not e:@ected to attain typhoon velocitms.

(3) Condition III- 'l‘yphoon winds, or winds of fii"by (503 v
v knots or more a.nticipated wi'bhin for'ty-eigh’c (4B) houra.

%) Condition 11 Typhoon winds, or winds of £ifty (50) -
knots, or more, anticipated within twent;y’-four (24) houra. '

G tion
: 'wre, nnticipated wi hin twe v

{5)

(6) The difﬁculties aasociated ,with the datection of tidal‘
% ‘'waves and the enormous speed of-advence of such waves, .
coupled with the inherent.limitation (distance and lack
cammmnication) of the-Pacific Tidal.Wave Warning Network,
indicato that 1ittle advance warning canbe expected;: 41t -
4s of utmost importance, therefore, that,-upon receipt of
warning, unit comandors be propared to innnediatel,y executg ;
a1l precuuticus “that time ovailable will permit, Any t aJ..

.mwe wan;ing will be considered a8 «‘condition' :




3 ‘us;'; ;
'(c) -Po neceasary Persornel bou?: ares 10
Ty buildings, equipment, debris, etc., ‘from being;"

,%; SRR R

uspend all routine activity_a.nd dir ct maximmn ¥ "Q




Eoy ol S0 LR YT e &
Sandbagging or‘bulldoziné of earth’ alongside butldings, Teina
forment with cable or rope tie downs; ‘and -securing of light equipment-
Within buildings are precautions which will be ‘teken. - (Sendbags will be
€ ailable fi'om the Depot Supply Officer, "Buﬂdingv602.3‘ i, :

o T S g ~ e 2
Upon notiﬁcationlo.f alert ; oi‘f‘icers in charge of pr r:Lty ;

responsible for

post equipment and
ccomp“lish “the a.bove. B

Socurity of motor vehioles and hea.vy equipnent ‘18 not pra.ctical ;

" as t.heir use will be required until such time as all surface movement i

impractical. Moreover, vehicles and heavy equipment provide excellent.
' reinforcement’ around ‘eritical sta.lla.tions gmd may bo used ‘as such. Where
possible,. véhicles' will haye g

-
»“warehouses arg potentially dangerous a.nd a.fford .
Secuzjity 6F these buildings co.nnot reasonably be’. .-

] . L 3.’1» :
’ b of “eq ent a.nd su.pplies in open .storage
be i‘eas:lble in’ view of manpower and’ s14;‘;.}:i.me 'iimitatio i

All nts, ma.ttresaee, matt"ess co ers,' ;faeets, piltlowd, pillow
cases, beds a.nd personal”effects will bas protggted as outiined in’ Appendixy

AT = e Pl s o
(1) The Commander, Wea.ther Central ulmnent Provisiona.. s

¢ representative will notify the Adjutant or Duty Officer, Task Group 7.4 and

{ the Dase Operations Officer of weather situations, observed or forecast,
wh:lch may warra.nt declaration of a condition.




£

1 Stas Seigtions of Task Group

L.x\,g,.l

S > N (1) 'l’he senior weather observer on> duty i1l notify CITF SSVEN,
e D . Adjutant or Duty Officer,. TG 7., Adjutant or Duty Ofﬁcer, o
C -0 . -0 . Task Group '7 2, end the’Base Operations’ Officer, - ;

AN . “(2) The Task Group ’7.2 ‘Alert Officer, will cause & series of pro- .
PR R longed blasts to be- sounded ‘over the siren systeun. o

The condition of a.lert to be asaumed wil‘l also be announced
.,over the public address system. 7'_~ ‘_:.-» S

S "PoST HIGH WIND OR DISASTER ACTIONS: When' the amcrgency abates, subore -
R rdinate unit comme.nders and section chiefs wills - . =

el @ Initiate damage survey and report ﬁndings “to the Comander Taak
Group 7.1., who uill report V:t.he comMnedee to ,&TGOM ENIWE"‘OK .
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o by 16'7.2 For shelter during emergencies: _38. 39, 40, 41, 42, 46, 47,
~ 48, 49 and 50,  Buillings 43, 44, 51, 52, 113, 121 and 123 are also allotted -
and will be used. for equipmant and. peraonal baggage storage'for those per=

i # f g j
. d. .TG 7.4 Headquarters personnsl will
by Hsadquarters Comandunt, "1;93% Support. Unit. >
L i c,":;\..ﬁﬁ-’ «5, ool o -
"% "a, Bach Test’ Unit 'Headquamers will outline spocific d ties and "

‘type with the spaces .
¥ Priseity /il be given-to those -
: Troup: Regulation 55—2, .
-will'be followed :dn ‘alloc .mg spac'és.

V}> "4: *,xua R
Upo of CJTF SEVEN _each Task Group 1
sk Group regulation 55—2 Disaster Air. Evacuation in p: vparina for ger-
. 'sonnel evacustion. : ,i 3

<" ".a, - Bach aircraft uill have a specific evu(cuation and mintenanoe-;\

crew designated by ‘the -Unit Commarder {(See TG .7.4 Régulation 55-2, Disaster |
Air Evacuation),; These crew A1sts"will be kept urrent and on file’ mthinmn
: ihe,'reat Urd.ts posaesaing‘t ﬁimntnircmfb ¢ ks 3 ap




R S i NUI‘E: comanders of unita possesaing aircraft indiuted will

. "/ ¥.7° 7. prepare detailed blank manifests and disgrams showldg36ading
" - - ' space available, :These manifests and diagrams will broken-

* down into spaces available in each compartment or sg¢tion of -

" the aircraft concerned, Coples of those manifests and diagrams .

will be meiptained in the f1les. 'of the pertinent Test Unit to §

) uaed imdiately upon notification to evacuate-

N

PR

The abova figuree are for emsrgency evacuation onJ,y and 1ncluie no parachutos
or other superﬂmlwwight. Each person may carry toilet articles and ome .. 7.

L -

3 AP e. Es.ch evacmt:lon crew will compute & Form 1“ 1n two’ copies tor
S 7 their particu.lar aireraft to dotermine. the lcad distritution for the
s personnel, Coples of the Form F will be mintained with the n'anifests ani
L : diagra.ms required in 4 abova, 7

v

7 ROMBLL My ESTES,’JB. _
.Brigadier Gemral, U.’S. A. ‘F. -

1t Colofbl] >
mﬁé’%& df' ggffmm

* 1ls Shelter Aesignmnt
2. Shelter Floor Plan -

TASK (ROUP 7-&




.. Floor plan for per=

* ‘sonnel spacing in ¢

- Pacific Bldgs size’
25V X 60%, £

. 6 men / room
s .10 men,/ ball &
5 57 Total Men /Bldg = 64
© " 5Hldgs Total = 320]
~ #Purniture will“be
’. stacked on: budlt:
‘desk in each. room

< A,

“Yotes* Tatrine will ]
* . be keptl.clear for usegd »..=x

[
-

"Foom Plan of 9 £t by

N

Pl
“ - 5:

e B 3 Bt

A

o D i

!

o 38, 9 400 A
3 9 0,0, i T




" Floor plan for personnel }
“spacing in Pacific Bldgs &
size 25' X 150' =

25 men / hall-’

Total men / Bl&g :
5 Bldgs Tot.a.l .'

"'meitm'e from each rocm ‘
will be moved into one.
latrine a.nd shower room,

,~a.'(\

Note: One latrine will

be kept‘clear’ for use,-

- R -

L Vel

A

il

2L ka4

7
=

O NN NN NN

N\

'1mn6'xz'1ying
»onfloor. 2 -



% ‘ents win b 'roued 40 he rmge pole nf the tent fra'neA
£h opening:of roll' being on the nnaer 1de. Tent rolls will be tied

: " orderly manner., Typewriters
and easily damged eguipment will be pro%ected as necessary to prevent
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OPERATIONS PIAN NO, 2-54

HEADQUARTERS

TASK GROUP 7.4, PROVTSIOHAL
4PO 187, c¢/o Postmaster
San F‘ranc:.sco, California
21 Lpril 1954

TASK RGANIZATION:

a, Test Support Unit Commander - 4226

b, 4931st Test Support Squadron Commander - 4263

c. 4932rd Test Support Squadron Commarcer - 3263
1. SITUATION:

Enivetok lies within an area of Pacific Ocean in which the natural
phenomena of typhoon and tidal wave occur, Numerous instances of both
have been recorded. The severity of the event and the resultant demage
to life and property has not been as great in these instances, on an
average, as at other localities, The pos=ibility of a natural disaster
occurring is sufficiently great that we must place prime importaonce on
being prepared for it. '

2, HISSION:

a. To protect the natiomal security by safeguarding all security
information and material against loss, destruction, or conpromise.

b. To provide for the destruction of security information and material
should it become aprarent that this is necessary as all other safety
mecswes have failed, (Refer to paragraph 2, Appendix~3),

¢. To provide all possible physical secuwrity for persommcl,

d. To provide all possible security for govermnment and orivate

property.
3. TASKS FOR SUBCRDINATE UNII‘S-

a. 4931st Test Support Squadron'
(1) Base Operations Officer, upon notification of an alert, will:

(2) Place all flying personnel on thirty (30) minute alert
status

(b) Be present or have a responsible representctive present
in Building 89, phone number 4252 or 3297, until approp-
riate notams have been dispatched, local traffic sccured
and personnel safety dictates movement to Personnel
Shelter (see appendix 3).

{c) Secure list of flyable aircraft from Meintenance Officer.

(@) MHotify Commmnder, Test Support Unit, by type, how mury
aircraft and crews are available for air evacuction

« . vork,

TASK GROUP 7.4
OFR3 PIAN NO. 2-54 )

AVNEX nCw C-1



(e) On directive of Corrander, effect air evacuation of
“iglands other than Eniwetok and Parry,

(£) Assign aircraft to SAR upon request of Commander, Tasgk
Group 7.4 for air search and rescue operations when
weather permits,

b, 493204 Test Support Squedron:

(1) Adreraft Maintenance Officer, upon notification of e=n alert,
wills

(a) Use maximum effort to get all aircraft in incdiate
flying condition,

(b) Install two long-range fuel tanks in cach C-47 within
limits of time and capability, This will be accomplished
vhen only the aircraft are to be cvacuated. During
personnel evacuntion no long-range fuel tanks will te
installed,

(¢) Furnish Base Operations with o list of all aircraft
available for flying,

(@) Place all maintenance persormel and erew chiefs on
thirty (30) minute alert.

X, Generals

(1) Each officer or HCO.in charpge of a unit will reintain contact
uith each person under his supervision during alert conditions,

(2) Squadron Céommnnders will keep the Test Support Unit Persomel
Officer advised as to the number of nersemnel available for
erergency details,

4o ADHINISTRATIVE AND TOGISTICAL MiTTERS: .

a. Normal administretive procedures, except erergency reports, will
be mde following disaster.

b, Normal logistic procecures, except cmergency acticn wlll be taken
to replace supplies vital to the mission,

¢, Upon notificaticn of aler t, the Adjutant, Test Support Unit will
drav from the Task Grouwp 7.2 Comlssary Officer one emergency ration for
each irdividunl in the Test Support Unit, and will draw fron the Depot Susply
Officer sufficient water cans tc contain one gallon of water per man, He
will £ill and store the water cans and erergency rations in one of the
TPacific! type buildings allotted for use by his unit (Refer to Appondix 3).
Emergency vater and rations will not be issucd to individual until approval
1s obtainod-fron Commander, Test Support Unit. .

5. COMILND AHD SIGIAL MLTTERS:
a. Corzrmnd Posts:

Commander, Test Support Unit  Building 135, Phone 4226
Commmander, 4931st Test Spt Sq Tent -1, Phone 4263
Cormarder, 4932nd Test Spt Sq  Tent H-1l, Phone 4231

TASK GROUP 7.4
COPRS PLLN NO. 2-54
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b ALlternate Corrand Posts:

Corrander, Test Support Unit Building 77, Thone 3244
Corrarder, 4931st Test Spt Sq Building 3%, Phcne 4123
Comrmrder, 4932nd Test Spt Sq  Building 38, Phone 4121

¢, Corrmmications:

(1) HNorml telephone circuits will serve as the primary reans of
cormunications,

(2) A radio ret consisting of AN/PRC-10's will be set up at the
following locations and will be used as a secondary recans of
corrunications,

LOCATICIS:

Building 135
Building 89
Tent M-1
Tent H-1

(3) In adéition to the above any vehicle mounted radio equipment

’ may be utilized as a back-up or fill-in means of corrmmications,

Vehicle mounted redio equiprent will be utilized as dirccted
by the Cormander, Test Support Unit,

OFFICIAL. HOWELL M. ESTES, .JR.
Brigadier General, U, S. A, F.

Gl Jptnn =

I‘AUL H. FiCKIER
It Colonel, USAF
Director of Operations

APFENDICES:
1, hLlert Plan
2. herial Evacuation
3, Protection of Life and Prcperty

TASK GROUP 7.4
OPRS DILAN NO, 2-54 :
AINEX weH : c-3



APPENDIX 1

T0
LITEX "W

OPERAT IONS PLAN NO, 2-54
AIERT PLLN

1. GEIERALL:
a, The folloving comditions of Typhoon Llert are cstablished for
Eniwetoks

(1) Comdition ITI: Typhoon winds, or winds of 50 knots or
- nore, anticipated within 48 hours,

(2) Condition II: Typhoon winds, or winds of 50 knots or
more, anticipated within 24 hours,

(3) Ccndition'I: Typhoon wimds, or winds of 50 k_nots or
nore, anticipated within 12 hcurs or less,

b. Tidal Wave:

(1) Litlle advance warning can be expected if and whenwa
Tidal Wave occurs.

(2) Each Squadron Cormander must be prepared to execute
inediately all precautions that time will pernit, i,e.,
muster personnel, procure arnd place raticns, and water
ingide "Pacific* tvpe buildlngs that are to be used for
shelter, secure classified documents, pleace available
2} ton or larger vehicles on storn appronch side of
buildings and be sure that all personnel are insido
appropriate "Pacific" type buildings in adequate tire
to safeguard lives,

2. ALIERT ANNOUICEMENTS

a., Task Group 7. 2 will cause a series of prolonged blasts over
the siren sys‘bem.

bs The Trovost Marshal, TG 7.2, is responsible that the conditicn
of the-alert is announced over the public address systen.

‘o Ld jutant, Test Support Unit, will insure that Squadron Covmnders
are awarc of the alert,

d, Squadron Commnders will be responsible for nctLylng each
section cheif within his squadron cof the situation,

3. PERSONMNEL ACTION UTQN AIERT /A NNOUNCEMENT:

a. Squadron Corrmnders end all staff officers will report witheut
delay to Headquarters, Test Support Unit, Other personnel (officers and
airmen) report to their squadron area, for briefing on situstion and action
required. {See .pperdix 3).

b, On Condition IIT:

(1) Squadron amd Detachrent Comrenders and section heads,
preparce fimal muster of personnel,

TASK GROUP 7.4
O'RS PILAN NO, 2-54 .
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(2) Continue routine duties.
c. On Condition IT:

(1) Squodron Commenders will suspend all routine activity
and direct maximum efforts toward storm TJrepar.?.tions.

(2) zn commend posts 2nd esteblish messenzer service to
Building 135 or 41 (rel er to peragravh 5, Basic Flan)
in event of pouer end telephone failure,

(3) Comander, Test Support Unit, establish ucssenzer service
to Building S0,

(4) Secure buildings and tents for typhoon »rotection to
ﬁhg extent of capabilities on hond, (Sc2 Anneadix 3).

d. On Condition I: Squadron Commanders ond Uait Chicfs vill:

(1) Turn off electrical porrer to all buildings e:copt those
requiring 1ighting during the emergency.

(2) Station damage control, rescue, and first aid parties,

: Danage control parties may be able to reuedy ninor
demage as the storm prozresses and vefore it develops
into major demage.,

(3) love all personnel inside typhoon shelters eicent those
on authorized duties. -(See Appendix 3).

e. Post Storm Actions: Squadron Commanders znd Uait Chiefs will:

(1) Maintein emerzency commmications until normzl chenacls
are restored.

(2) Provide for first aid and movement of injured personncl
to the hospital or other designatod place in the eveat
hospital building is moneraolc.

(3) lluster personncl and report all casualties and nissing
persomael' to Personnel Officer, Test Sup: ort Unit.

(4) Institute r.o.m'fe survey and report extent of rma;e to
Comr:endor, Test Support Uhit.

(5) Begin rohcbilitation work to resume normel conditions s
soon &8 possible,

T4SK GROUP 7,4 -~
OPRS PLAI! HO, 2-54
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AFPEHDIZ 2
10
. AINEX g™
OPERATIOLS PLAH 10, 2-54

AFRIAL EVACUATION

1, GEIFRAL:

a, On notification of alert conditions I, II, or ITI, multi-
engine aircraft i1l be prepared for cvacuation, Passenvers nd destination
must be approved by Commender, Tosk Group 7.4, or his designated repre—
sentative, Liaison and Helicopter type aireraft 1rill be used to evacucte
islends other than Eniwetok and Parry, if weather conditions permit,

2, SPECIFIC:

a, Base Operations Officer will alert aircraft crous for flizht,
Roster of aircraft evacuntion creuvs is meintained in Base Oporctions .,_nd
Test Support Unit Personnel Office,

b, Twin-enginoc C-47 type aircraft equipped with lons—rgnrfc fuel
tanks will be readied for flight to Wake, Guam, Xyajalecin, or Majuro Ts-
lands, as the Comnandcr, Task Group 7.4 mey direcct. Long-range fucl tanks
will be used vhon aircraft are evocuated wvithout per sormel loads, -

¢, Adrcraft capable of long-range flights 11ill be dispotched to
pomts des:.gnaued by the Comiencdor, Tasl: Group 7.4. Tronsicnt aircraft
will be given a priority passenger list vithout regard to scheduled nosseon-
gers,

d, Liacison type olreraft and pilots will stond by to evocunte
islands othcr than Enivetok and Parry,

(1) A1l available aireraft will be dispatched'zs the neéd
arises; -houvcver, all aireraft will bo scourcd vhen vind
reaches 30 knots,

{2) licrmel liaison communications ond operationsl control will

epply.

e, Holicopters will be uscd primerily for rescuc vork, but moy be
usod for cvacustion purposes depending on the situation cs it develops.

" £, Base Operations Officer will be in cherge of dispatching cir-
craft and will: ~

(1) Mcintain close cormunications with the vecthor officer to
" insurc safe flight paths for all circraft departing or
operating from this station,

(2) Monitor progress of situntion and reeall lizison aireraft
ond helicopters when the situstion dictotes.

(3) Priority for passengers will-bo obtained through this’
Hecdquarters or Parry Island Coordinator, whichever is
applicable,

TASK GROUP 7.4 '
OPRS PLAY NO. 2-54
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APPEIDIX 3
0
Az oY
QPERATIONS PLAN 10, 2-54
PROTECTIO OF LIFE A'D PHOPERTY

\

1, GEJERAL:

2, Utmost precaution must be taken to sefeguord TOP SECRET,
RESTRICTED DATA, other clossified documonts, persommel, cireraft, supplies,
cte, '

2, CLASSIFIFD iIATERTAL:

a. Adjutant, Tost Support Unit, vill be responsible for taling -
TCP SHCRET ond RESTRICTED DATA to the concrete vault in Finonce, Building
15. Other classified moterial in locked safcs inside "Poeific® type
buildings will be considered reasonably safe, Howcver, the Cormander,
Task Group 7.4, depending on the situation, may order clcssificd netter
to be destroyed., If this occasion arises, it will be the responsibility
of each officor in charge to assurc total destruction according to per-
tinent SOP!'s and rcgulations,

3. . PERSOMNEL SAFETY:

a. Scuadron Comuonders Responsibility:

(1) Squadron Commandors arc responsible to hold to an abso-
lute minimm the oxposure of pcrsonncl to dangerous cone
ditions, ’ ’

(2) On notification of any slert porsonncl 1ill be mustercd
and roll call tolien ot which tine all personiel will be
briefed on the situztion and proposcd course of cction
to be tcken., Depending on whethor it is duty hours or
non-duty hours, squadron commcnders have the prerogotive
of holding this muster and bricfing at the nost con-
venient locations, i,c,, 4932d Cozmander can hold this
nustor at the henger if he so desires,

. (3) As tine permits, cach commander will rcinforce buildings
and tents within his arec of rosponsibility by sand
bagging, bulldozing of carth along sides of buildings,
reinforcancnt with cable or rope, tic-downs, and the
sccuring 'within buildings of “light weight cquipment.

b, Comunications For Command Chenncls os Situation Prosresscs:

(1) Eoch Squadron Comandor will meintain telephonc cortiuni-
cations with his subsoctions cnd/or work dcteils s long
as possible,

(2) In cddition to the above, coch squadron commonder will
hove a vchicle and runner availeblc in order to ncintzin
contact-uith his personncl in various arecs, This vill
be in cddition to tho runner for commwmications with
Test Support Unit Hoadquorters,

(3 Any tino the situation dovelops thot camunications vith
personncl in vericus arcoes becomces questioneble, commanders
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d,

Ce

officers and non-commissioned officers or onyone in chorgs
will autemctically insuro return of their personnel to
their preseribed arcas for sheltor,

(4) Mo Commander or supervisor will plece porsomncl on a
location during any alert unless communicctions con be
naintained with them,

Work Details:

(1) After muster cnd bricfing, squadron cormonders will
provide available persomicl for vork details on roguest
from the Test Susport Unit Personncl Officer,

(2) Prior to departing the squadron ares ., the HCO in cherge
will be briefed on vhio to report to and vhere vork is to
be perforned, All vork deteils will be reealled to tncwr
shelter arces upon assumption of Coudition I,

Gfogging of Personncl:

(1) Personncl of the 4931st Test Support Squadron will zroup
in the squedron area.excopt during duty hours, Baso
Oporations Officer will muster and mointcin control of
those porsonnel ihose job cssigment is on the flight
line, During non-duty hours 2ll nersomncl, officcrs .
and oirnmon, will assemblo in the squedron area,

(2) During duty hours porsonncl of the 4932d Test Support .
Squadron will csscmble for nuster ot the hanger, During
non-duty hours all personncl, officors cnd cirmen, will
aessenblo in the squadron arca.

(3) Tost Swpport Unit Hoodquertcrs personncl will cssemble
during duty hours at Ho‘_dqu‘,rtﬂrs Building 135. During
non~duty hours ot the 4931lst Tost Support Scuairon Arca.
The Test Support Unit Adjutont vill be respoasible for
nuster and bricfing of Hecdquartors personncl,

Shelter for Pergonnel Durinz Typhoon or Tidal Yeve:

(1) Personucl of all wnits that arc not, rcpect, not roguired
for cduty on work dotcils will romedin in their cssigned
housing wntil condition I, at vhich tinme theoy 1ill »roccod
to their storm shcoltor unlcss oxrdered to do so prior to

: Cond.ltloq 1.

(2) During the bricfing the commander in cherge of the verious
" wids will stipulete the oxact building in vhich cach
- individual will sock shelter, He uill olso iasurc thot
sufficiont rotions ond weter are provided in the various
buildings for the personnel ass:.gncd sholter in these
buildings,

(3) Tecst Support Unit hos been assigned Bulldlngs 33, 39, 40,
41, 46 and 48 for persomel sheltors during o typhoon or
tidal wave,

4. BQUIPHENT WD SUPPLIES:

Co

Sond begs, picks, shovels, and tic-dowms cquimment will be

procurod fron the Depot Supply Officer, Task Group 7,2, providing priority

TASK GROWP 7.4
OPRS PLAN HO, 254
AMIEX C, APMDX 3 €3-2



demands hove been nct and thoy erc cveilaoble.,

b, Adjutant, Test Swoport Unit, will drow from the Camissary
Officer, for cceh individual in the Test Support Unit, onc aicrgeney rction
and fram the Depot Sup~ly Officer sufficicat votor cans to comtain onc (1)
gollon of vater for cach man, He will £ill and store the water coms ond
cnergeney rotions in onc of the "Pacifie” type buildings cllottcd for use
by his wut, Each individual will £i11 his conteen as an afditioncl supnly
of frosh water, HEncrgency water ané rations vill not be issued to theo
individucls until ordered by the Commender,

5, PROTECTIOHW OF CRITICAL SUPPLIES AWD EQUIPMuNT:

a, Alreraft Mointenonece Officer:

(1) After air cvacuation missions have boon cecomplishod or
rocalled, placc helicopters ond lisison cirereft inside

the hangar,

(2) lcnufacturo and have on hond sufficiont air foil spoilers
for 211 ajreraft that will romnin in the opoen,

(3) Scewrc 2ll airecraft in the open by tic-dovns and/or send
bagzing and usc oir foil snoilers,

(4) Tine pernitting, scecure speeial ccuipment such os starting
units, naintonance stends cnd othor suecicl cquipnoent by
tic-dowm or placing in availchle space in the hengar,

(5) Take such othcr steps that time end cquipment will nommit,

b, Bose Supply Officer:

(1) Ploce smell eritical items insidc neéarcst "Pacifid! type
building, -

(2) Tic dowm cquipment stored in the open os nuch as possible
wvithin time limitations.

(3) lorge speeial purpose vehicles will be perked on side of
- Priority Buildings 77 and 600 thot faecos the cpproaching
storm, - ‘

(4). Toke any othor stops vithin his copebilitics to orotoct
supnlics and cquipment,
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AMIE vD®
TO
OPER:TIONS FLAL NO, 2-54
NATURAL DISASTER SVACUATION LAH FOR TEST ATRCRATT UVIT

HEADQUARTERS

TASK GROUP 7.4, PROVISIONAL
APO 187, c/o Postmaster
San anclsco, California
23 April 1954, 180G

1. T4SK ORGANIZATION:

o, Test Aireraft Unit Commonder, Lt Colonel Jomes 4, Wetkdns
b. S4C Tost Detochent Comander, Colonél. Lestor E, Richordson
2. GENERAL:

z, This anncx sots forth procodurcs to be folloucd by the Test
Aircraft Unit in tho ovent of high wind or na tural disaster worning,

3. CONTRCL OF PERSONNEL:

a, Al aircraft mointenence persomiel report to their respective
breach for instructions, IEnginccering Officers will be in cherze of noces-
so¥y actions, Ceptain Cleirborne F, Biekhon, lst Lt Allen R, Rodvcrs, and
Mr, Rohort T. Hogorty (Civ),

b, All remnining nersomncl will report to their Unit Orderly Foon
for cssigimont to work and Guord Details, 1st Lt Earl R, Greaver and Captedin
liarvin L, Becknan are dosignated as officcrs responsible for carrying out
dircctives as requircd by condition of alert,

¢, Officers in cheorgoe will notify the AdJuta».nt, Taslk Group 7.4,
of mumber of porsomncl aveilcble for work doteils, e will furaish work
details as rcqv.iru od end post twonty-four hour guard ot Cormwcnd Post,

4. Tost Adrcroft U‘u.t Cormand Post will be 100:. tod in Buildiang
47, phonc 3224.

¢, Evecuation crews as dosignated vwill roport to Building 79;
Tagk Group 7. Bricfing Roon for bricfing if ovacuantion is nccessary.

‘

f. 431 non-cvecucting personncl will be billeoted in Building 47,
Ranking officers prosent will be in chargd. Personncl will bo cllotted space
as dosignated in Appendix 1 to Annox B. Total copocity of Building 47 is
205, Renonining personacl will bo billetod in Building 50.

. g. 1lst Lt Delton ¥, MeCullor will be ros*o.zslble for Buildi: ng 47
and tho socuring oi‘ tents as described in &b,

4. SECURITY OF ATRCTAFT:

a. A1l assigned adreraft will be seccurod as soon cs possible if
ovacustion is not necessary. All cireraft will hove full lozd of fucl and
will be chocked and hcaded into tho wind,

b, 1/Sgt Sparlin B, Coninc will be rosponsible for instcllotion
of spoilors on F-84 circraft. Spoilers arc locctod in Building llo (donger
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5.

EVACUATION OF ASSIGIED ATRCRAFT:

2. The following is o list of the aircraft loads in the cvont of

nass ovocuation, This locd includecs the crow as indicatod in porenthesis:

(1) 15 F-841s  (25) 15
(2) 1847 W 4
(3) 4 B-36's (73) 1,000

b. The following is o list of islands to vhich it uwill be possible

to ocvocucto the aircraft vith the above locds, Facilitics of cach are

listeds
(1) *Xwojalein Island (350 noutical milos SE) Rumway 6800°
long, 200t vide; full scervices, All assigned circraft,
(2) ko Island (560 nauticel miles HNE) Runwey 7000% long,
150" wide; full services, All assigned ajrereft,
(3) *Guom Island (1050 nouticel miles W) Fuanwar G500 long,
200! vidc; full services,- -
(o) BRB-36 (¥ovigotion for F-04's) 3
(b) F-84's ‘
() B-47
(¢) B-36's
(4) #Midvay Islond (1620 nouticel miles NE) Runucy 000! long,
350! wide; full services,
(2) B-3%6's
(b) B-47
(5) #*Honolulu, T.H. (2130 nautical miles E) Rumicy 13,100
lcng, 200! wide; full services,
(2) B-36's
{v) B-47
* The abovo marked have epproved instmmont letdoim procedure
published in Pilot's Hendbook, Far East,
6., DESIGHUATION OF EVACUATION CREIS:
a, T84 Ceptoin Bevilloe . J. F-84 Lt Roucn
b, F-84 Ceptein Bounds 1. F-84 Lt Simpson
¢, F-34 Cgptain Ellingson ‘n, F-3, Lt Schricber
d, F-84 Ccptein Faktorow 1, P84 Lt Steey
o, F-84 Ceoptoin Wisndcwski o, F-34 Lt Vright
f. F-84 Coptein Gibson p. B-35% ;71386 Lt Col Curmiings
g. 84 Lt Holncs and Creu
h, F-84 Lt Hoover q. B-35 #1083 Haj Shclton acnd Crew
i. P-8 Lt McDonncll r, B-36 ;1086 liaj Bochiom rnd
jo F-8, Lt Pattcrson : Crow
' ‘se B-36 Moj Savage cnd Creu
t. B-47 Moj Beuwor ond Crov
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7. DESIGVATIC OF "RATION OFFICER™:

a, 1lst Lt Loslie S, Hrrding is cosignoted as "Rotvion Cificer? for
Test hdrcraft Uait,

6, PROTDCTION OF TENTS AID EQUIPHENT

a, The following Tent Chiefs are responsible for corrying out
procetures as outlined below by persomnel of their tent,

8/Sg% HeCormick Q-3 /Szt Bronnen T-1
1/Sgt Videno Qe 1i/Sgt Venmack T2
S/Sgt Honna Q-6 1{/Sgt Burchfield -3
S/Sgt Guinn Q-7 14/Sgt Longuire T4
A/1C Alexander Q-8 i/Sgt lilner T-5
8/sgt J,H, Davis P2 S/Sgt iize T-6
T/Sgt Petorsen P.3 T/Sgt Lee T-7
1/Sgt Schruck P-4 14/Sgt Friesen -1
S/Sgt Oesnrnn P-5 H/Sgt Xovfnon U-2
S/Sat Ycbster P-6 H/Szt Deardoff U-3
A/2C Brever P-7 1i/Sgt Stockton U~4,

Civ Hogerty 0-6 ¢ 7

1/Sgtts Schnuck and Bre.nne'nl will supervise overall order in lotrines used
for storoge.,

b. In order to furnish moxdmum protection to tents and equiphent
contzined therein, the folloving procedures will be follored;

(1) TFold all heds and nove into the lotrine building nor-
nelly utilized by the pertinent tent rov, Thesc beds
will be stocked on the shouer roon floor to scrve os 2
nlctforn for bedding ond personcl offeccts,

(2) A1l bedding will be moved into the latrine building ond
stacked in an orderly momner,

(3) A1l personcl offects will be pecked in contoiners oimed
by the individunl ond stocked in on orderly nowmer in
_the letrines,

- ) (4) Toats +411 be rolled to the ridge pole of the tont freome
wvith opcning of roll beoing on the under side, Tont rolls
- will be ticd securcly to ridge pole,

. (5) Bot locker elcctrical plugs vill be disconnecied, the
co lockers laid down wvith the doors to .the floor andé covercd
with' coaves as available.

(6) Equipment fram Orderly Room cnd Supply teats will be nmoved
to the nccrost latrine cnd stocked in an orderly monner,
Typewriters cnd oasily danocged equipment will bo »ro-
tected as necessary to prevent breckage. .

e, In the cvent o latrinc becones full before 2ll cquipnent fron
the eppropricte area is stored, the oquipnment vill be corricd to omy other
latrinc ond stored therein,

S, ASSIST.NCE IM SAR HECESSITIES:

2. Tho Test Aircroft Unit will give cssistonce, both personncl
cnd aircroft, to the SAR Elomont as nocossory,
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b, Post Easerzeincy Procedures:

(1) When emergency cbates, First 4id 1ill be administered
cné the injured will be moved to hospitol under direction
of 2d Lt Glen Vilson,

(2) M/Sgt's Schmuck and Bronnen will muster all persomnel of
their urits and report to CTG 7.4.

(3) Captoin Robert L, Lewis will initiate demege survey
and report findings to CTG 7.4.

(4} 1st Lt Eorl R, Greaver will be responsible for pro-
tection of creas from looting ond fire,

(5) Unit will be prepored to rehabilitate all arecs as
directed,

HOWELL M, ESTES, JR.
Brigedier Genercl, U, S, 4. F. -
Corracnder

OFF'ICIAL: / .
PAUL H, PiCKLER

Lt Colonel, USAF
Director of Operations

TASK GROUP 7.4
OPRS PLAN iI0. 2-54
ANMEX D D-4



